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Elygiak Maes Trmaudt Asthcrity

In the past, bus services in
Bangkok were called “Rot Mae”, which
was presumably called after “Rua Mae/
Boat-Bus”. Originally, transport service
was provided by horse-drawn carriages
from Yodsae bridge (Kasat Suk) to
Pratunam Sra Pathum, which was first
introduced in 1907 by Phraya Phakdi
Noraset (Lert Setthabutr) . However, the
horse-drawn carriages were not fast
and convenient enough to serve the
rising demand of the commuters. Later
in 1913, Phraya Phakdi Noraset modified
his business, changing the means of
transportation. He brought Ford
motorcars in replacement of the horse-
drawn carriages and expanded the route
to Bang Lamphu (Pratu mai Talad Yod).

The business of bus service
rapidly expanded when the government
built Phra Phuttha Yodfa Bridge on the
occasion of Rattanakosin Bicentennial
celebration of 150 years (1932) in order
to link the transportation between Phra
Nakorn and Thonburi. Later, in 1933
the operation of the bus service came
into being. A wealthy Chinese business-
man foresaw that this would grow into
a secure occupation that would earn
high income. He therefore founded
Thannanakhon Transport Company
Limited to operate a bus line from Bang
Lampu market to Wong Wian Yai. Even-
tually, more investors came in and
numerous companies were founded.
Apart from this , state enterprises and

~Information on State Enterprises

BMTA History

government agency also ran bus
route such as Bangkok Municipality,
Nonthaburi Municipality, the Transport
Company Limited, Express Transpor-
tation of Thailand, as well as 24 other
private companies making the total 28
at the time.

After World War I, the govern-
ment sold many transport trucks to the
private sector, which were modified to
become buses for public transportation.
The bus route was identified so as not
to overlap with the tram route and to
allow competition. The government
promulgated the Transportation Bill of
1954 in order to control and direct pub-
lic bus operators, setting up requlations
for permission to operate buses. In the
following period, bus services were
operated on some overlapping routes
and competed for passengers. The
services were also not of the same
standard. The open competition creat-
ed traffic congestion because there
were too many buses on the road than
necessary. The negative impact there-
fore fell on the service consumers, es-
pecially entrepreneurs who had to face

_,Bah"gkok Mass Transit Authority (BMTA)

to higher expenses because of the rise
in the oil prices in the market from 1973
onwards. The operators were not able
to increase the fare for bus rides to be
in correspondence with the increasing
price of gasoline and other expenses.
Many companies faced losses and
were notable to provide quality services
for the public. This was the background
which led to the creation of single bus
operating service.

In September 1975, When M.R.
Kukrit Pramoj was prime Minister, a
Cabinet resolution combined all
bus operators into one entity called
Mahanakhon Transport Company
Limited which was a state enterprise in
the form of a “company limited” with
the government holding 51 % share and
the private sector holding 49 % share
However the creation of Mahanakhon
Transport Company Limited at thattime
created certain legal problems in term
of creating a bus operating agency.
Later, when M.R. Seni Pramoi became
Prime Minister, a Royal Decree was
issued to create a state agency called
the Bangkok Mass Transit Authority on
1 October 1976.
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Visions
“The Leader of the Bus Service”

Duty and Responsibility

“To provide bus service for passengers in Bangkok
and 5 provinces nearby, Nonthaburi, Pathum Thani, Samut
Prakan, Samut Songkhram and Nakhon Pathom; To provide
also other services related to all types of mass transit”

Mission
“We provide the quality and professional bus service
with advance and environment-friendly technologies”

Objective
1. To improve effectiveness of work operation
systems by using new buses with advanced technology.
2. To become self-sufficient and minimize burden
of state sector.

Objectives of operation

1. To service buses for people in Bangkok Metro-
politan Region conveniently and safely.

2. To develop service quality by supplying
air- conditioned NGV buses and electric buses in order to
minimize pollution in Bangkok Metropolitan Region

3. Cooperated with Department of Land Transport
to develop the integrated transportation system by improving
the route to connect with other transports such as subway,
BTS, airport rail link, and water and air transport.

Statement of Directions (SOD)

The Ministry of Finance has coordinated with
the Committee to Draft the Memorandum (Sectoral), Ministry
of Transport as the supervisory agency and other related
agencies such as the Office of Transport and Traffic Policy
and Planning, Office of the National Economic and Social
Development Council, etc., to summarize the Statement of
Directions : SODs for the organization. This Statement will
be used as the guideline in managing state enterprises and

identifying points that the Bangkok ass Transit Authority

(BMTA) should prioritize and execute, as well as to be used
as the guideline for setting indicators for the organization’s
performance evaluation in the future. The Statement of
Directions : SODs for shareholders in the Government
Sector are divided into 3 levels, as follows:

1.General Statement of Directions for State Enterprises
To be a tool for driving the country’s economic
and social strategy on the basis of efficiency and good
governance.
2.Statement of Directions for State Enterprises in
the Transport Sector
To develop basic infrastructure and a transportation
system interconnected in a network that provides standard
services, to support mass transit, to develop logistics to
increase the country’s competitiveness, and to promote the
role and participation of the private sector.
3.Statement of Directions for Shareholders in
the Government Sector for the BMTA
To develop the qulity of services and improve routes
to be able to respond to the expansion of the transportation system
as a whole Improve financial state to become self-sufficient .
From the above SODs, in order to achieve concrete
implementation, the following principles and guidelines were
identified.

Short-term Plan

1. Improve organizational management to rehabili-
tate the financial situation and efficiently provide services to
the public

2. Study the true investment costs per unit to
efficiently determine bus fares

3. Procure buses that use alternative energy

Long-Term Plan
To Improve organizational structure by separating

the supervision role from the operation role.
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Type of Operation and Business Characteristics

Type of Operation
The Bangkok Mass Transit Authority is a state enterprise in the public utility category under the Ministry of
Transportation, which was created under the Royal Decree establishing the Bangkok Mass Transit Authority in 1976

(announced on 19 October 1976).

T T R

Business Characteristics
1. Operate mass transportation of passengers in Bangkok and between Bangkok with the provinces of, Nonthaburi,
Pathum Thani, Samut Prakan Samut Sakhon and Nakhon Pathom

2. Operate other services related to or continuous from mass transportation services
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S UVTRE A1neuluvg) 131 nUUARmUEIIN T9e1919 NN, 10310

NIAN : 0-2246-0339 , 02246-0741-4 Call Center 1348

nsans 0-2247-2189

Vv ls - http://www.bmta.co.th

AR ; WUTNUTNNT 1348@bmta.co.th kuziiulas webmaster@bmta.co.th

o

a9AnsrudeNaaTungemmiuigiavnadeinnsznasanuian Tnansensenisadailugnatiu 100 wefidus

Name, Type of Business, Location, Telephone Number,
Facsimlie and Sharehold Percentage That the State Enterprise Directly Holds 25% and Up

Name : Bangkok Mass Transit Authority

Type of Business : Provide mass transit in Bangkok and greater metropolitan area

Location : Head Office 131 Watthanatham Rd., Huaykwang, Bangkok 10310
Telephone : 0-2246-0339 , 02246-0741-4 Call Center 1348

Facsimile : 0-2247-2189

Website : http://www.bmta.co.th

E-mail : Service advice 1348@bmta.co.th Website service webmaster@bmta.co.th

BMTA is a state enterprise under the Ministry of Transportation, the Ministry of Finance holds 100% share.
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Financial Status

198 - A1ULMN

Tevdszuno
31¢8N19 2554 2555 2556 2557 2558 2559 2560 2561 2562 2563
T 902063 787185 7,502.39 7,64564 8000.06 798074 812719 8160.00 11677.09 10,288.01
T 76,146.40 81,927.52 86,873.54 92,214.04 97,382.04 102,057.39 10709898 113237.50 124,348.88 127,187.02
nuu@:dmtﬁunu 11,473.56 11,473.10 11,472.69 11,472.35 11,449.17 11,556.73 11,578.39 11,647.24 11,655.47 11,655.29
ﬁq"Li (‘II'W mnu) RAYAN (78,599.33) (85,528.76) (90,843.84) (96,040.76) (100,831.15) (105,633.38) (110,550.18) (116,724.74)  (124,327.26)  (128,554.30)
gq'r;usﬂra\jnu (67,125.77) (74,055.66) (79,371.16) (84,568.40) (89,381.98) (94,076.65) (98,971.79) (105,077.50) (112,671.79) (116,899.01)
I S Js S 708480 685379 6781.00 6,649.13 6,682.01 7,149.91 698150 4,512.37 457276  3,799.10
?Wﬂllﬁﬁ"lll (T']Niﬁﬁlu °‘|) 7,901.29 7,754.86 7,489.89 7,798.25 8,062.53 8,308.96 8,114.07 7,045.61 7,028.35 8,611.11
ﬂ'ﬂ%@hm'gm 13,028.21 13,197.25 12,804.97 12,995.16 12,852.93 13,111.18 13,030.87 13,220.17 14,630.87 12,838.16
ﬂ’r]ﬂL‘]ﬁEl"i’]f_l 2,242 .47 2,653.02 2,756.98 2,900.68 2,999.08 2,877.52 2,890.27 2,876.52 2,879.09 2,623.54
mmnuzﬁw% (5,126.92) (5,442.38) (5,315.08) (5,196.91) (4,790.40) (4,802.23) (4,916.80) (6,174.56) (7,602.52) (4,227.05)
EBITDA (2,619.13) (2,660.70) (2,503.62) (2,154.72) (2,453.61) (1,778.79) (1,882.79) (3,154.91) (4,548.24) (1,382.83)

(ldsaupenideans, Aldes)
Aldanayana 5024874 542528 497848 5242.88 527030 5383.39 552263 561262 5609.06 5468.81
Aunswdyuieu 3,682.96 472258 510339 5260.18 5579.79 556430 6,117.99 585242  7,960.30  6,796.68

D GIT POSTLIY 15,678.02 16,848.29 18,554.09 15,587.51 28,485.34 23,552.12 28,710.56 17,679.23 26,046.30 27,787.66
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The

Affect to Business

Internal Factors

1. Management structure of BMTA is large so it resulted
in the high cost of operation when comparing to the private
contract buses, particularly the main expenses that included
the expense for employees, employee welfare, bus maintenance,
and etc.

2. The deteriorated buses that had been used for
20 years not only affected the service efficiency but also
the higher maintenance cost. In addition, the number of buses
did not sufficient for service so it was the loss of chance for
earning revenue. In 2020, BMTA supplied Procurementof 2,511
electric vehicles (EV), The rent will be paid according to
the actual running kilometers for service and Hire of private bus
for private joint buses no more than 1,500 buses (54 routes
voluntary sector).The rent will be paid according to the actual
running kilometers for service. Advance technologies, such as
Enterprise Resource Planning (ERP), WIFI on bus, and fare pay
with QR-Code were implemented.

3. There was the disruption of personnel continuity
because some employees retired each year while there was
the insufficiency of the new person in the specific professions
such as law, accounting, lawyer, economics, statistical analysis,
and information technology. In addition, the resolution of
the cabinet in 1995 did not allow BMTA to increase the manpower
for the full-time staff.

4. The loss from operation and accumulated liabilities.
As BMTA is the government public utility for people who earn
low to moderate income, BMTA did not have the historical cap-
ital from the beginning of the establishment and the government
policy required the high service standard which BMTA was
unable to set the appropriate fare to the cost. Moreover, BMTA
had to operate some routes for the collective community and
some new routes where there were low volumes of passengers
so the earnings was lower than the cost of operation. As a result,
BMTA lost money and had exceeding accumulated debt to repay.

5. BMTA lacked of financial liquidity from the loan debt
for the business operation so there was the burden of high inter-
est and continuing deficit which led to the lack of solvency.

6. Although BMTA had many depots comparing to
the public-private joint venture, BMTA had no ownership of most
depots. BMTA rented them from the public sector and govern-
ment sector so there was the relocation after the rental contract
finished. Meanwhile, the new area for depot construction was
rare and in the distant area so it caused the loss from running

the empty bus. Consequently, the_ expenses increased.
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Factors That Makes a main

External factors

1. There were more other types of bus which the main
route was overlapped with BMTA buses such as small public
car, minibus, and black plate van. They caused the traffic jam
problem and non-safety of passenger because they stopped at
the bus stop and other locations. This problem was still unsolved
so the numbers of service users of BMTA decreased.

2. The environment of taking bus was inconvenient.
Because of the traffic congestion, the large mass transport
system was set which led to the competition with other types of
transportation such as rail transportation and water transportation.
For this reason, people had alternative to save time and were
more convenient.

3. The route was inefficient and did not follow the plan
because of the changing environment. The bus routes in
Bangkok Metropolitan Region did not considered the expansion
of community and the city growth that the city plan needed
the adjustment, the expansion of road to the suburb while
the routes were not increase. Additionally, the focus was on
the order and the benefits of the entrepreneur so the routes were
more complex and required more buses to service. Moreover,
there were many overlapping routes on the same road which
caused the traffic problem.
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Industry Situation and Future Prospects

Bus Services Fiscal year 2020

In the fiscal year 2020, 392,112 passengers used BMTA service; 177,307 passengers used air-conditioned bus,
187,698 passengers used ordinary bus, Service users passing through Electronic Data Capture (EDC) were 27,107
(13,757 passengers of air-conditioned buses, and 13,350 passengers of common buses).

1. The number of buses totaled 9,099 as follows :

- BMTA buses : 3,005 buses, or 33.03 percent. Of this number, there are 1,520 regular buses, 1,368 air-con-
ditioned buses and 117 PBC vehicles.

- Private joint buses 6,094 buses, or 66.97 percent. Of this number, there are 624big buses (6.86 percent), 497
minibuses (5.46 percent), 1, Minibuses (Bus Section 4) (21.35 percent), 2,955 air-conditioned microbuses (32.48 percent)
and 75 Suvarnnabhumi Airport connection microbuses (0.82 percent).

Buses in each category will have difference services. Which BMTA have to policy regulatory and control buses
of all types to ensure the availability to the public. Both fares, convenient and secure manner of service of the staff and

the persons involved.

Number of buses and routes for 2020
(As of 30 September 2020)

Type of service Buses Percentage Routes Percentage

1. BMTA buses 3,005 33.03 112 28.21
2. Private joint buses (Large buses) 624 6.6 - 13.85
3. Minibuses 497 5.46 (41) i,
4. Minibuses (Bus Section 4) 1,943 21.35 98 24.69
5. Air-conditioned microbuses 2,955 32.48 124 31.23
6.Suvarnnabhumi Airport connection microbuses 75 0.82 8 202

Total 9,099 100 397 100

Note : Numbers in () indicate routes shared with regular and air-conditioned vehicles in normal traffic, without




2. The total number- of routes including all types of buses is 397 routes, as follows .
- 112 routes for BMTA buses

- 55 routes for private joint buses (Large buses)

- 98 routes for Minibuses (Bus Section 4)
- 124 routes for air-conditioned passenger vans

- 8 routes for Suvarnnabhumi Airport connection microbuses

When considering the proportion of passenger bus route types in the Bangkok area, it is found that air-conditioned

microbuses take the highest share (31.23 percent), followed by BMTA buses (28.21 percent).

Currently, the government sector’s policy is the conserve energy and fuel, as well as to decrease pollution. The
natural gas vehicle (NGV) project was therefore widely supported for passenger vehicles. To support this government policy,

The Organization buys vehicle use the natural gas (NGV) for bring replace the old buses using diesel oil amount 489 vehicle

Number of buses using diesel oil and natural gas (NGV) as fuel

Buses as of 30 September 2020

Type of service Buses using Buses using Total
diesel natural gas
1. BMTA buses 2,076 929 3,005
2. Private joint buses (Large buses) - 624 624
3. Minibuses - 497 497
4. Minibuses (Bus Section 4) 1,470 473 1,943
5. Air-conditioned microbuses - 2,955 2,955
6. Suvarnnabhumi Airport connection microbuses . 75 75
Total 3,546 5,553 9,099
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Tendency of service and plan/project in“the future

Main transport channel of people in the city is public transportation system, particularly public bus because
the routes cover Bangkok Metropolitan Region and it connects to other transport systems such as subway, BTS, airport
rail link and water and air transportation. However, some problems regarding the service are found such as fast-driving,
crosscut drive to take the passenger, driving in the middle of the lane, and traffic blockade. Moreover, most buses have
been used for more than 20 years and use diesel, which causes air pollution.

Therefore, to be the guidelines for resolving the problems by using the systematic public transport Ministry of
Transport sets the policy to promote BMTA to use NGV and EV buses, and install GPS and e-Ticket system on the public
buses in order to collect data and link to the control center. This would help the efficient bus operation management and
the development of service quality. Thus, the following plans/projects are initiated.

1. Rental of 2,511 air-conditioned EV buses will be managed to reduce emission to environment, especially
P.M. 2.5 dust particles as well as to be comply with the resolution of National New Generation Vehicle Committee which
support electric vehicles (EV) in public transportation.

2. Private bus service providers will be hired for running 1,500 buses. Private transport entrepreneurs who
want to join BMTA must possess air-conditioned EV buses or air-conditioned NGV buses equipped with GPS, E-Ticket,
and WIFI.

3. Installation and use of E-Ticket is built-in with the rental service buses, and the rental buses must have service
licenses (voluntary sector).

4. Installation of global positioning system (GPS) and WIFI is built-in with the rental service buses, and the rental
buses must have service licenses (voluntary sector).

5. In development of business areas, at present, BMTA possesses many bus parking garages either with owner-
ship and rent from government and private agencies. Some parking garages are in highly developed areas with easy
access by passengers and surrounding with business-valuable places such as academic institutions, shopping centers,
and places for employment. These areas can be managed for adding business value and earning more income for BMTA.

BMTA plans for developing 2 bus parking areas for business at Bangkhen and Minburi. According to the results

of the feasibility study, Bangkhen Garage should be suitably managed for mixed use between shopping center and on-top

hotels whereas Minburi Garage is suitable for a market project.
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Organizational Structure of Bangkok Mass Transit Authority
Annex to Regulation No.159/2552 Dated 29 December 2008
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Mr. Withaya Yamoung (President)
Date of Birth: 22 July 1965
Age: 55
Education & Qualification:
- Master of Public Administration Pathumthani University
- Bachelor of law, Sukhothai Thammathirat University
Current Position:
- Director General of Marine Department
Working Experience:
- Inspector General of Ministry of Transport
- Consultant in water transportation economy
(Transport Technical Officer at the Advisory Level)
Ministry of Transport
- Director of Marine Office 2 (Ayutthaya)
(Director Higher Level)
- Director of Legal Department (Higher Level)
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %
- N/A
R ——
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OZO BMTA’s Board of Director 2021

(Appointing f_[?orh the resolution of the cabinet on 17 December 2019)
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wgFTmId lwnsgned (sesdseanunssunis aud 1)
T/ \au/Uia: 10 FWIAN 2515
918: 48
UagdRnIgAne LazRnss:

- ayeyln SgenamsnvnUaudin Political & Social Theory

University of Kent at Canterbury United Kingdom

- Usnyeyes Sgrnaestondio avninenagdesins
TJagtusnsesnurus:

- 599UaRnTENTNANUIAN (FIvhngunsAia sunisuuds)
UszdRinievinenu:

- BBUANINNIFTUUFIMNIGTN

- 59995URANTNNITVUFINIIT
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Mr. Sorapong Paitoonphorlm\%]
(Executive vice president No.1)
Date of Birth: 10 August 1972
Age: 48
Education & Qualification:
- Master of Palitical Science Political & Social Theory
University of Kent at Canterbury United Kingdom
- Bachelor of Chiang Mai University
Current Position:
- Deputy Permanent Secretary of Ministry of Transport
(Head of Transportation)
Working Experience:
- Director General of the Department of Rail Transport
- Deputy Director - General of the Department of Rall
Transport Deputy Permanent Secretary
- Head of Office of Cooperation Management between
Government of Thailand and People’s Republic in China on
development of electrical systems
- Deputy Spokesman Ministry of Transport
- Assistant Permanent Secretary of Ministry of Transport
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %
- N/A
A —
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Mrs. Panisara Duangsodsri
(Executive vice president No.2)
Date of Birth: 21 March 1962

Age: 58

Education & Qualification:

- Bachelor of law, Ramkhamhaeng University
Current Position:

- Former advisor of Thana Benjathikul Law Office Company Limited
Working Experience:

- Former director of Provincial Electricity Authority
The holding post of board of directors or chief executive in
state enterprise and other companies.

- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %

- N/A
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Mr. Sumate Sangsiri (Director)
Date of Birth: 9 February 1961
Age: 59
Education & Qualification:
- Bachelor of law, Ramkhamhaeng University
Current Position:
- Independent Director
- Chairman of the Audit Committee Safari World Public
Company Limited
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %
- N/A

34




Nan1573ln N3le ARNYARY (NSINAS)
/ideu/diin: 17 nuAUS 2509
918 54
UagdinngFne LazRnssl:

- Wduuln SNANAERINAINUTR NuTnenaendng

- USeyaysi3 SgUseAnauransUioein 15058uunesaemnsia ‘g‘uﬁ' 41
Tagusnsesuvius:

- fUnnneiTRiuausausue g InTsunamAlulad
UseIRnN19Mneu:

- AIFI9 (FU 8)

- gUsAunsUsuUsmnisAnaned

- 399 UsAUNTUTIUUT N
mﬁrﬁhw[ﬁhLmuﬁnﬁwmﬁw‘%a@U%mﬁzﬁugﬂuﬁ”ﬁmwﬁaLLazU%ﬁwﬁu

- Taigl
nsfiapsesilusgismia/ Ustnfendesiu vaan. Aunidesas 10

- laifl

Police Lieutenant General (Pol.Lt.Gen.)
Kornchai Klayklueng (Director)

Date of Birth: 17 February 1966
Age: 54
Education & Qualification:
- Master of Social Science Mahidol University
- Bachelor of Public Administration Royal Police Cadet
Academy Class 41
Current Position:
- Commissioner of Cyber Crime Investigation Bureau
Working Experience:
- Inspector General (Level 8)
- Commander of The Anti-Trafficking in Persons Division (ATPD)
- Deputy Commander of The Crime Suppression Division
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %
- N/A
T
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Mr. Phanuthat Naewcharn (Director)
Date of Birth: 22 May 1964
Age: 56
Education & Qualification:
- Master of Science in Real Estate Business, Thammasat University
- Bachelor of Engineering in Civil Engineering, University of Santo Tomas
- Advanced Certificate Course in Politics and Governance in Democratic
Systems for Executives, Class 16 at King Prajadhipok’s Institute
- Capital Market Academy Programs, Class 26
- The sth Training Course on Administrative Justice for Executives,
Office of the Administrative Court
- Director Certification Program, Thai Institute of Directors, DCP 115
- Corporate Governance for Directors and Senior Executives of
Regulator, State Enterprises and Public Organizations, Class 22 at
King Prajadhipok’s Institute
Current Position:
- Professional Member of the Committee on Consumer Protection,
House of Parliament
- Subcommittee Member of the Subcommittee on Real Estate Development
of the Transport Company Limited
Working Experience:
- Managing Director on Real Estate, EMC Public Company Limited
- Committee of the Committee on Revenue, Airport Authority Thailand
- Advisor of the Committee on the Senate Budget
The holding post of board of directors or chief executive in state enterprise and other
companies.
- N/A
Shareholding in state enterprise/ related companies with BMTA more than 10 %
- N/A
T A—
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Mr. Chamroen Phothiyod (Director)
Date of Birth: 3 November 1963
Age: 57
Education & Qualification:

- Master of Public Administration National Institute of

Development Administration

- Bachelor of law, Ramkhamhaeng University
Current Position:

- Deputy Permanent Secretary Ministry of Finance
Working Experience:

- Chief Inspector General Ministry of Finance

- Deputy Director - The Customs Department

- Director of Post - Clearance Audit Bureau

- Director of Regional Customs Bureau |

- Director of Central Administration Bureau

- Director of Lad Krabang Cargo Control Customs Office
The holding post of board of directors or chief executive in
state enterprise and other companies.

- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %

- N/A
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218: 60
UazdRnIgAnen WazRnIm:
- Yseyeniln vsnnsgsfinamndtedin University of Hartford USA
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Mr. Surachai Eamvachirasakul

(Director and Secretary)
Date of Birth: 2 October 1961
Age: 60
Education & Qualification:
- Master of Business Administration, University of Hartford, USA
- Bachelor of Law, Thammasat University
Current Position:
- Director of Bangkok Mass Transit Authority
Working Experience:
- Director, A E H Company Limited
- Managing Director, Dhanarak Asset Development
Company Limited
The holding post of board of directors or chief executive in
state enterprise and other companies.
- N/A
Shareholding in state enterprise/ related companies with
BMTA more than 10 %
- N/A
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ﬁﬂﬂ%aﬂng’@%mﬁ agNn. U 2563
(1 RAIAN 2562 - 30 Ae181 2563)

Wagsde LRENITTANA
Mr.Surachai Eamvachirasakul
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Director of Bangkok Mass Transit Authority

(Has taken since the year 2016 - Present)




BMTA s Management Team
(1 OCTOBER 2019 - 30 SEPTEMBER 2020)

UNNUAN NBIFY
Mrs.Panida Thongsuk

7958 Ut NLLTINg
FNHINTIUATUNLS
HB119NNTBIANNTULAINIRTUN TN
(ANFaAILAFAWA F17 3 - 31 TunAn 2563)
Deputy Director Administration
Acting Director of Bangkok Mass Transit Authority
(Has taken a position since 3 - 31 March 2020)

w1elszes daEuna
Mr.Prayoon Choygeo

209581UENTE NN TAUINEIANT

Deputy Director of Bus Operation

M

weANAU Trhsshug
Mr.Komson Chotpradit

fnagauienisthenisiAusaienausanLsnig
Fnenaslusumi
209481UEINNTHENTAUTDLENTUIINLIEFNT
Assistant Director of Private Joint Bus Operation
Acting Deputy Director of Ptivate

Joint Bus Operation
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UNAIULUIITTUY L?JEING;')S‘SN

Miss Benchawan Piemsuwan

¥ 1 v o U a
BﬂﬂQﬂaﬂﬁu’]ﬂﬂﬁiﬂhﬂﬂiﬁ’ﬁ

Assistant Executive Director

wadiuny ataaIn
Mr.Chamnan Yoosaard

fneganunaniarensmunessnig 1

Assistant Director Bus Operation 1

k3
d

WNNWTHLNGY NAFNETAY
Mrs.Phimphaw Wongsuthirat

e8NS ENTAUINEIANIT 2

Assistant Director Bus Operation 2
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UNAIFINT YANKA
Miss Sirikorn Udomphont

geusn1sdingauannis

Director of Director Office Department

UNENNG gellsedng
Mrs.Supaporn Rungprachadej

auaEn13dntinmIvaseL

Director of Audit Department

43

UNATAN BITITAN
Mrs.Arada Areewarodom

fanunensdntintyTuasnasunans
Director of Account and

Central Fund Department
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UNKI5TMY *DANTNENNNS
Miss Ratchanee Laorsapayapat

gaurnsd inunuanu Snenaslusiumis
ﬁéﬁmﬂmm‘?ﬂﬁﬂﬁmimmLﬁimummmmmﬂ‘m
Director of Planning Department
Acting Director of Risk Management

and Internal Control Department

WNALNES UITANE LWYAE
Miss Pian Bowornsittiphaibool

fauaenIsdtinnnaduting
FNEINITIUA AL
HouENIATINA I UILYAAINT
Director of Personnel Department
Acting Director of Personnel
Development Department




UNLRNANG WATLALN
Mr. Somsak Nakhornaim

P4
)

HEEuENIANTINLINNTULATInTe
FNEINIT WAL
geuaanisdntinuinisuarinie
Assistant Director of Service and
Purchasing Department
Acting Director of Service and
Purchasing Department

v
i
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WA INNAVINE
Mr. Wichan Tewapitak

ganuenisdinmatulagaisaumea

Director of Information Technology Department
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UgNNAg FTUNIAARS
Mr. Manit Ruenpakjit

geusn1sdtinngunie

Director of Legal Department

46

wenten 1haed
Mrs. Mananya Palawong

L2

888 IUIIN1IANUNLTUIIN AU
g uAIL
81u0en194NtiNLENNINI9AUID
Assistant Director of Bus
Management Department
Acting Director of Bus Management Department




WWAINES Uudinlng
Miss Mayuree Banditthai

HiaeggusanisdindiRnissaienausaniinas 1
Fnenaslusum
genuaenisdinyfimEnissaienausaniiznig 1
Assistant Director of Private Joint Bus
Operation 1 Department Acting Director of Private Joint Bus

Operation 1 Department

47

v ad a [
wwalsAld agnanlnga

Miss Presanee Chroonijitpairat

(DAY

aefgusensdtindfiRntssaienauiontsnig 2
Fnuanisluau
geurenisdindfimAnissaienausentiznig 2
Assistant Director of Private Joint Bus
Operation 2 Department Acting Director of Private Joint Bus
Operation 2 Department
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w1eAlsal LNIUNIAD WENUR AFETINDY
Mr.Viroch Wanthongkam Mr. Manud Krutchungtong
o a A oo = =
HAIUIENTLUANITIAUTON 1 HANUIENITLIANITLAUTON 2
Director of Bus Operation Zone 1 Director of Bus Operation Zone 2
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UNEFIA AUNA
Mr.Sawong Chimplee

¥ o a dl
HRTUIENITLTIANITLAUION 3

Director of Bus Operation Zone 3
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UNIUIA 2194129
Mrs. Jumnong Ardsamang

¥ o a dl
HRTUIENITLTIANITLAUION 4

Director of Bus Operation Zone 4
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UNBADTINTG LNTTNAY
Mr.Staporn Petchkong

HBUIENTANIAUION 5

Director of Bus Operation Zone 5
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wNYIIIUNS Nansinsal

Mrs. Nudvirin Pisutpakorn

fandSnuanisaan s 6
FnEN1T AL
fEnaanaamnaiiusnd 6
Assistant Director of Bus Operation Zone 6

Acting Director of Bus Operation Zone 6




C% L4 ¥4 L4
wEnigwas atualnyse
Mr. Nattapong Ananpaitoon

HBMIENIANSAUION 7

Director of Bus Operation Zone 7

WETN AuanAN
Mr.Wicha Sinudom

BN AANIIANION 8

Director of Bus Operation Zone 8
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dvinaulvn LUANITLAUID sutsesdng
. FR i fa ﬁ'ﬂﬁj wasi 1n ﬁ'ﬂﬁj wasin 4a ‘ﬂ‘ﬁj wasis
o nvua feqiu w1y, nvue fdeqiu w1y, nvue daqiiu iy,
-7m -0 7R
1 euaenis (8nsdna) 11 1 1 0 1 1 0
2 seadaueamatig 10 3 2 -1 3 2 -1
3 fanegaueniste 9 4 4 0 4 4 0
4 geuaensdntin/ gaseannssyiu 8/ fanwieanisian 8 16 7 9 8 7 -1 24 14 -10
5 % 2:%2:3::2:?2:;1’1/ Q‘]i'JEJQIFI?QQﬂﬁ? TR 7/ 7 15 11 ” 8 8 0 23 19 4
6 Fanthinguanu /gnananis sehu 6 6-7 35 29 6 40 39 -1 75 68 -7
7 awhaw 5 65 49 -16 97 75 22 162 124 -38
8 EmihfinnsRuuasiosd 3-4 18 14 -4 32 27 5 50 41 9
9 ﬁwﬁq«?‘;muqumﬂlu 3-4 3 1 2 8 0 -8 11 1 -10
10 wihiasedeunnely 34 12 8 -4 0 12 8 -4
11 EmifiBunannnade 34 3 3 0 8 2 6 11 5 6
12 @Rl 34 39 34 5 32 31 4 71 65 6
13 Ewihiissanduiug 3-4 4 3 = 0 4 3 -
14 Ewihiiineusw 3-4 9 7 2 0 9 7 2
15 ##ng 3-4 23 9 -14 0 23 9 -14
16 ﬁwﬁwﬁﬁm 34 4 4 0 0 4 4 0
17 Ewihfissuneunesfiames 34 22 14 -8 0 22 14 -8
18 i BtAs il 3-4 13 8 -5 0 13 8 5
19 dwhilada 34 1 0 4 0 1 0 4
20 TnAaNeNANARSNITUNNED 3-4 2 0 -2 0 2 0 -2
21 yasns Adwihiiedreunde 34 18 17 -1 16 14 2 34 31 -3
22 WENLNRATNEN 3-4 4 0 -4 0 4 0 -4
23 NeNLNAmALA 3 0 -7 0 7 0 -7
24 919 4 2 0 -2 1 0 -1 3 0 -3
25 99 3 10 2 -8 0 10 2 -8
26 4w 1-2 50 27 23 59 0 59 109 27 -82
27 dwdeans 4 2 1 4 0 2 1 4
28 dadedns 3 5 5 0 0 5 5 0
20 dnadedans 1-2 2 1 A 0 2 1 A
30 wineunsRuuasind 3 9 8 -1 32 29 -3 41 37 -4
31 winaunsRuLezTnd 1-2 17 12 -5 40 37 -3 57 49 -8
32 winunsRuueaid (winsunistuanlaedns) 4 0 24 20 -4 24 20 -4
33 wineunisRuAtasans 3 0 24 15 9 24 15 9
34 wiineunisRuatasans 1-2 0 189 138 51 189 138 51
35 wilneunsRunasioyd (winewindenlnesns) 4 0 24 18 -6 24 18 -6
36 winaTydAlaagns 3 0 24 20 -4 24 20 -4
37 winauiydAlnasns 1-2 0 148 124 -24 148 124 -24
38 wihewdeans 4 2 2 0 0 2 2 0
39 wihendeans 3 6 1 5 0 6 1 5
40 winoudeans 1-2 13 7 - 62 44 -18 75 51 24
41 NENUARNNILADT 3 2 1 = 0 2 1 =
42 winaupaNiamas 1-2 3 0 -3 0 3 0 3
43 winaugInng 4 25 20 -5 32 30 2 57 50 -7
44 winaugIng 3 29 22 -7 72 63 9 101 85 -16
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45 WiinaugIng 1-2 70 55 -15 185 169 -16 52 117 169
46 wﬂfﬂqﬁuﬁimi (1348) 1-2 39 33 -6 0 39 33 -6
47 wﬁnmumu@mwummumﬂmﬂﬁum 1-2 5] 4 -1 14 8 -6 19 12 -7
48 winaugINIg (ANENI) 1-2 0 126 79 -47 126 79 -47
49 wilnawian 3 1 0 -1 0 1 0 -1
50  WineuWan 1-2 3 0 -3 1 0 -1 4 0 -4
51 agindusn 3 10 4 6 0 10 4 -6
52 ANERTIANLAL 3 250 72 -178 0 250 72 -178
53 wgR9A 3 0 192 127 -65 192 127 -65
54 WHNIUAUTNTNY 2 0 0 0 0 0 0 0
55  wilneudusnilszandniingn 2 29 29 0 64 63 -1 93 92 -1
56 famnisane 5 0 63 29 34 63 29 34
57 Hacaddanisans 4 0 43 42 -1 43 42 42
58 WEin Aeving 3 0 432 296 -136 432 296 -136
59 winowdhfusedema 1 0 175 112 63 175 112 63
60 wﬂm’wuﬁwmma:mm 1 2 2 0 11 7 -4 13 9 -4
61 1innng 1 0 1 1 0 2 2 0 3 3
62 1w 1 0 0 3 3 0 3 3
saumiIneuilasednsinan(laisan wan.) 907 533 -374 2,286 1,678 -608 3193 2,211 -982
63  wWrnwduInIedu 2 0 14 14 0 14 14
64 winudusefaan 2 0 0 0 0 0 0
65  winoudusonmefeulu 2 0 6,312 5,914 -398 6,312 5914 -398
99 NS 0 0 6,312 5928 -384 6,312 5928  -384
66  wrnsuiuAllaganssedu 1 0 14 14 0 14 14
67  whewiuAlagasmefaumn 1 0 45 45 0 45 45
68 winowiulnaasmameul 1 0 6,312 5,925 -387 6,312 5925 -387
394 NNE. 0 0 0 6,312 5984 -328 6,312 5984  -328
FAUNTINIUBIANNS 908 559 365 14,935 13,073  -1,720 15843 13632 -2,085
69  #lFng (§m9ndw) 14 0 14 0
70 wilneudusnlneans (6nsang) 79 0 79 0
s aaednng +ERsdnauen. 907 548 374 14910 13,669  -1,320 15817 14,217  -1,694
LeIN W - NP wendaiin
UL AU, 1M1 UNT.2 1A9.3 UNT.4 ANT.5 1n9.6 UAT.7 UNT.8 kN
el 300 953 1,040 918 779 1,045 916 948 845 7,744
PN 233 955 762 816 604 944 685 694 686 6,379
SAUNTININUBIANTUENTN AN 533 1,908 1,802 1734 1,383 1,989 1,601 1642 1531 14123
WHIN9Y outsource
#niinanuluny IANIILAUID saaaeadng
N F el sofy T8 Hesy wede da fen wasie da fese wasie
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1 TNANEANARTNITUNNED 3-4 0 1 0 1
2 NENLNA 34 0 9 0 9
FINNINITU outsource 0 10 0 10
agilsanmiinanuasinns+ansans+outsource ianun 14,227
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Summarize the current number of employees.
Compared with specifications September 30772020

HO Zone Total
. Specified Current  Differ- Specified Current Differ- Specified Current Differ-
sequence Position Level
man- man- ence man- man- ence man- man-  ence
power power power  power power  power
1 Director (Hired Position) 11 1 1 0 1 1 0
2 Department Deputy Director 10 3 2 -1 3 2 -1
&) Department Assistant Deputy Director 9 4 4 0 4 4 0
4 Bureau Director/ Ombudsman/ Zone Director 8 16 7 9 8 7 -1 24 14 -10

Bureau Assistant Director/ Assistan Ombudsman/
Assistan Zone Director

6 Chief of work Group/Equivalent 6-7 85} 29 -6 40 39 -1 75 68 -7
7 Chief of work /Equivalent 5 65 49 -16 97 75 -22 162 124 -38
8 Finance 3-4 18 14 -4 32 27 -5 50 41 -9
9 Internal Control Officer 3-4 3 1 -2 8 0 -8 " 1 -10
10 Internal Auditor 3-4 12 8 -4 0 12 8 -4
11 Risk Management Officer 3-4 3 & 0 8 2 -6 11 5) -6
12 General Administration Officer 3-4 39 34 £5) 32 31 =A Al 65 -6
13 Public Relations Officer 3-4 4 3 -1 0 4 3 -1
14 Training Officer 3-4 9 7 2 0 9 7 -2
15 Lawyer 3-4 23 9 -14 0 23 9 -14
16 Supplies Officer 3-4 4 4 0 0 4 4 0
17 Computer System Office 3-4 22 14 =8 0 22 14 -8
18 Policy and Plan Analyst 3-4 13 8 E5 0 13 8 25
19 Statistics Officer 3-4 1 0 il 0 1 0 =
20 Medical Science Officer 3-4 2 0 2 0 2 0 -2
21 Occupational Health Personnel/Officer 3-4 18 17 -1 16 14 -2 34 31 -3
22 Nurse 3-4 4 0 -4 0 4 0 -4
23 Technical Nurse 3 7 0 -7 0 7 0 -7
24 Mechanic 4 2 0 2 1 0 -1 ) 0 -3
25 Mechanic 3 10 2 -8 0 10 2 -8
26 Mechanic 1-2 50 27 -23 59 0 -59 109 27 -82
27 Communication Officer 4 2 1 il 0 2 1 =
28 Communication Officer 3 5 5 0 0 5 5 0
29 Communication Officer 1-2 2 1 -1 0 2 1 -1
30 Finance and Account Employee 3 9 8 -1 32 29 -3 41 37 -4
31 Finance and Account Employee 1-2 17 12 -5 40 37 -3 57 49 -8
32 Finance and Account Employee (Fare Finance) 4 0 24 20 -4 24 20 -4
88 Fare Finance Employee ] 0 24 15 -9 24 15 -9
34 Fare Finance Employee 1-2 0 189 138 -51 189 138 -51
35 Finance and Account Employee (Fare Account Employee) 4 0 24 18 -6 24 18 -6
36 Fare Account Employee 8 0 24 20 -4 24 20 -4
37 Fare Account Employee 1-2 0 148 124 -24 148 124 -24
38 Communication Employee 4 2 2 0 0 2 2 0
39 Communication Employee & 6 1 -5 0 6 1 -5
40 Communication Employee 1-2 13 7 -6 62 44 -18 75 51 -24
41 Computer Employee 8 2 1 -1 0 2 1 -1
42 Computer Employee 1-2 3 0 -3 0 8 0 -3
43 General Employee 4 25 20 =5 32 30 2 57 50 7

44 General Employee 8 29 22 -7 72 63 -9 101 85 -16
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45 General Employee 1-2 70 59 -15 185 169 -16 52 117 169
46 General Employee (1348) 1-2 89 83 -6 0 89 83 -6
47 Bus Operation IT System Control Employee 1-2 5] 4 -1 14 8 -6 19 12 -7
48 General Employee (Job Distribution) 1-2 0 126 79 -47 126 79 -47
49 Supplies Employee 8 1 0 -1 0 1 0 -1
50 Supplies Employee 1-2 3 0 -3 1 0 -1 4 0 -4
51 Driver Trainer 3 10 4 -6 0 10 4 -6
52 Special Inspector 3 250 72 -178 0 250 72 -178
58 Inspector & 0 192 127 -65 192 127 -65
54 Driver (Mechanic Bus) 2 0 0 0 0 0 0 0
55 Office Driver 2 29 29 0 64 63 -1 88 92 -1
56 Route Manager o) 0 63 29 -34 63 29 -34
57 Assistant Route Manager 4 0 43 42 = 43 42 42
58 Bus Controller/Head of station 3 0 432 296 -136 432 296 -136
59 Gasoline/Fuel Filling Employee 1 0 175 112 -63 175 112 -63
60 Cleaner 1 2 2 0 1" 7 -4 13 9 -4
61 Janitor 1 0 1 1 0 2 2 0 8 8
62 Guard 1 0 0 3 8 0 3 3
Regular Bus Operation Division 5,6 8] 8 0 0 0 0 3 0
Total Office Staff (Not included Director ) 907 588 -374 2,286 1,678 -608 &Liles) 2,211 -982
63 staff daily driver 2 0 14 14 0 14 14
64 Old monthly staff fare collector 2 0 0 0 0 0 0
65 New Staff driver monthly 2 0 6,312 5914 -398 6,312 5914 -398
Include staff driver 0 0 6,312 5,928 -384 6,312 5,928 -384
66 Daily keep fare staff 1 0 14 14 0 14 14
67 Old monthly staff fare collector 1 0 45 45 0 45 45
68 New monthly staff fare collector 1 0 6,312 5,925 -387 6,312 5,925 -387
Include keep fare staff 0 0 0 6,312 5,984 -328 6,312 5,984 -328
Total BMTA Staff 908 559 -365 14,935 13,073 -1,720 15,843 13,632  -2,085
69 Lawyer (Hired Position) 14 0 14 0
70 Bus Driver (Hired Position) 79 0 79 0
Total BMTA Staff+(Hired Position) +Director 907 548 -374 14,910 13,669 -1,320 15,817 14,217  -1,694
Separate Male - Female Separate
Department Office  Zone.1 Zone.2 Zone.3 Zone.4d  Zone.5  Zone.6 Zone.7  Zone.8 Total
Male 300 953 1,040 918 779 1,045 916 948 845 7,744
Female 233 955 762 816 604 944 685 694 686 6,379
Total BMTA Staff Separate Male - Female 533 1,908 1,802 1,734 1,383 1,989 1,601 1,642 1,531 14,123
Staff outsource
HO Zone Total
" Specified Current Differ- Specified Current Differ- Specified Current Differ-
S Position Level man- man-  ence  man-  man- ence  man- man-  ence
power power power  power power  power
1 Nurse 3-4 0 1 0 1
2 Lawyer 3-4 0 9 0 9
Total Staff outsource 0 10 0 10
Total BMTA Staff+ Hired Position +outsource 14,227
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Outcome of operations for fiscal year 2020

In fiscal year 2020, BMTA provided bus services for the public, both Regular buses“'ad air-conditioned buses

operated buses and private joint buses. As of 30 September 2020, the services included a total of 9,099 buses, as follows:

1. BMTA buses - 3,005 ( including 117 PBC buses) , divided as buses
- Regular buses 1,520
- Air-conditioned buses 1,485

2. Private joint buses (big buses) 624 divided as
- Regular buses 444

- Air-conditioned buses 180

3. Private joint buses (small buses) 5,470 divided as

- Minibuses 497
- Shuttles in sois 1,943
- Microbuses 2,955
- Microbuses NGV 75

On the part of BMTA 2,812 buses/day were out for service, as 1,416 regular buses and 1,396 airconditioned
buses, totaling 94 percent of all buses Of the 117 routes, there were 8,487,369 rides/year in atotal distance of 245,280,537
km./year, using 58,676,098 liters of diesel oil/year and 43,054,367 kg. of gas/year. Ticket sales totaled 283.077 million
tickets/year, or 773,435 million tickets/day, with total revenue of 3,371.591 million baht/ year, or 9.212 million baht/day.

Camparison of Bus Operations

In fiscal year 2020, BMTA serviced out 2,812 buses/day, totaling 94 percent of all buses On average there were
23,190 rides/day in a total distance of 670,165 km./day, using 160,317 liters of diesel oil/day and 117,635 kg. of gas/day.
Ticket sales totaled 283,077 million tickets, or 773,435 million tickers/day, with total revenue of 3,371.591 million baht, or
9.212 million baht/day.

From the details above, when comparing the bus operations in fiscal year 2020 as compared to the target set,

the actual operations in fiscal year 2019, and fiscal year 2018, the following can be analyzed

1. Analysis of bus service performance in the 2020 fiscal year in comparison with the targets

Service giving: In the 2020 fiscal year, BMTA provided bus service at the average of 2,812 buses / day (94% of
buses in operation). Compared to the targets, the number of buses running for service was 13 buses (0.49%) more than
the targeted number. Since BMTA speeded up the bus repair for more operation, the number of running rounds and
operational kilometers were 1.20% and 1.38% higher than the target on the part of the air-conditioned buses. Regarding
~ fuel consumption, the diesel consumption was 9.78% lower than the target whereas the gas consumption was 0.05%

operational km. variation of the diesel and gas buses.
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Income earning: The total income of bus fares were at the average of 9.225 million baht i.e. 2.720 million baht
(22.77%) lower than the target (according to the budget). In the 2020 fiscal year, the COVID-19 pandemics broke out so

the government declared the state of emergence in 26 March 2020. Accordingly, people were not allowed to go out of
their residences during 11.00 p.m.° 04.00 a.m. in the next morning, and workplaces considered to shift working hours. The
use of the Internet was enhanced and all government agencies planned for work from home. As a result, the number of
service users reduced, and BMTA adjusted the timetables of all service buses according to the situations, resulting

reduction of income from the bus fares.

2. Analysis of bus routing performance in the 2020 fiscal year in comparison with the 2019 fiscal year

Service giving: In comparison of the 2020 and 2019 fiscal years, BMTA managed 2,812 buses (0.81%) running
for service per day. Because some buses were out-of-service, the number of running rounds reduced 0.06% whereas the
operational kilometers increased 2.01% on the part of the air-conditioned buses. Due to the addition of regular and extra
running rounds, With the increasing service from last year, Regarding fuel consumption, the diesel consumption reduced
4.05 % whereas the gas consumption increased 0.93 % due to the operational km. variation of the diesel and gas buses.

Income Earning: The average income from bus fares in 2019 fiscal year reduced to 2.100 million baht (18.55%)

due to the COVID-19 pandemic in 2020 fiscal year. The government declared an emergency situation with curfew during
11.00 p.m. - 04.00 a.m. in the next morning. Moreover, every agency determined working hours in overlapping time and
promoted working through the Internet whereas the government agencies implemented work-from-home plans. As a

result, the service users reduced.

3. Performance analysis on bus running in comparison between 2019 and 2017 fiscal years

Service providing: In 2020 fiscal year, the average bus running per day increased to 230 buses (8.92%) than in

2018 fiscal year due to the increase of 489 on-duty NGV buses. As a result, the number of running and operating kilome-
ters increased 4.26%. In addition, the increase of 8.10% was from the increase number of air-conditioned buses and the
increase of normal and extra running rounds, resulting in much higher total running than that of 2018 fiscal year. Oil fuel
consumption reduced 13.72% whereas gas fuel consumption increased 47.02, depending on the operating kilometers of
buses consuming oil fuel or gas fuel.

Income Earning: The average income from bus fares reduced to 1.034 million baht (10.08 %) due to the COVID-19
pandemic in 2020 fiscal year. The government declared an emergency situation with curfew during 11.00 p.m. - 04.00
a.m. in the next morning. Moreover, every agency determined working hours in overlapping time and promoted working

through the Internet whereas the government agencies implemented work-from-home plans. As a result, the service users

reduced.
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Risk Management of Bangkok Mass Iransit
Authority for the Fiscal Year 2020

Bangkok Mass Transit Authority (BMTA) prioritizes and implements risk mérrﬂagem nsantly according to
the criteria of Ministry of Finance regarding risk management standard and criteria for the state égency B.E. 2562. Bangkok
Mass Transit Authority assigned a group of subcommittees on risk management and internal audit, to supervise and
monitor the efficient risk management, and plan for the consistent risk management to be consistent with the goal, vision,

mission, and rehabilitation plan of BMTA. The 9 risk aspects and set 1 plan for emergency risk management, as detailed below.

Strategic Risk Management
SRM 1: Risks on bus procurement, not as planned.
1.1 Rental of 2,511 EV buses.
1.2 Hire of 1,500 private buses.
SRM 2: Risks on air pollution from particulate matter (PM 2.5).

Operation Risk Management
ORM 1: Risks on the number of broken buses, not meeting the target.
ORM 2: Risks on the number of accidents with guilt / million service kilometers, not meeting the target.

ORM 3: Risk of non-application of database server.

Financial Risk Management
FRM 1: Risks on using electronic cards (Cashless), not meeting the target.

FRM 2: Risk of non-achievement of collecting the compensation from private contract buses.
Compliance Risk Management
CRM 1: Risk of non-achievement of proceeding within limitations that damages the organization.

CRM 2: Risk of restitution for the private contract bus to the party.

Emergency risk management plan
ORM-E1: Risks on high chances on COVID-19 infection of the bus staff.

Performance of the fiscal year 2020

The implementation in 2020 fiscal year was on 9 issues in risk management, 1 issue in risk management plan,
5 aspects were achieved, which were ORM 1, ORM 2, FRM 1, FRM 2 and CRM 1 while 5 aspects which included
SRM 1.1, 1.2, SRM 2, ORM 3, CRM 2 and ORM-E1 emergency risk as follows.
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Overall operation accumulate (October 2019 - August 2020)

Risk issue . o
Possibility Impacts Criteria Performance
SRM 1: Risks on bus procurement, - Very high chance of possibility
not as planned atlevel 5
1.1 Rental of 2,511 EV buses - low effects at level 5
1.2 Hire of 1,500 private buses 5 5 Very High The implementation did not meet
o ) the target BMTA has employed
(Criteria as planned 5 x 5 very high)
. consultants to form terms of
(Acceptable criteria 3 x 5 high) 5 5 Very High
references (TOR) on rental of
2,511 EV buses and hire of 1,500
private buses. The consultants
have already formed TOR which is
in an on-going process to submit
to the cabinet. This is more than
the acceptable criteria.
SRM 2: Risks on air pollution from par- - Very high chance of possibility
ticulate matter (PM 2.5) at level 5
- - 5 2 - - low effects at level 2
(Criteria as planned 5 x 5 very high) Very High
(Acceptable criteria 1 x 1 Low) The implementation did not meet
the target.
The implementation did not meet
the target since 6,222 buses
(1.36%) were inspected and found
with black smoke. Such number
was more than the acceptable
measurement criteria.
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ORM 1: Risks on the number of broken
buses, not meeting the target.

(Criteria as planned 5 x 4 very high)
(Acceptable criteria 3 x 2 Moderate)

Moderate

- Very high effects at level 5

In October 2019 - September
2020, the number of broken buses
/ on-duty buses was less than the
target at 4.22%.

Broken buses X days X 100
No. of on-duty buses X days
146.10 X366 X 100
3,005 X 366
(53,473 broken buses/1,099,830
on-duty buses) X100 = 4.86
Average target at the percentage
of 9.08 - 4.86 = 4.22)

The number of running buses /
on-duty buses was less than the
target at 3.80%.

No. of running buses X days X 100
No. of on-duty buses X days
(1,029,060/1,009,680) X 100 = 93.56
Average target at the percentage
of 97.36-93.56 = 3.80) as the
acceptable criteria

ORM 2: Risks on the number of acci-
dents with guilt / million service kilome-
ters, not meeting the target.

(Criteria as planned 5 x 4 very high)

(Acceptable criteria 4 x 3 very high)

Moderate

achieved to the target.

- low chance of possibility at level 2
- Very high effects at level 4
There were 1,258 guilty accidents,
costing 32,878,319 baht or at the
monthly average of 4,109,790
paht. This number was less than
the target at 0.60 accidents /
million service km. This conforms
to the acceptable criteria
(1,258/159,203,832 X 1 million =
7.90 accidents/million service km;
target 8.50-7.90 = 0.60 accidents
/ million service km.)
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ORM 3:Risk of non-application of data-

- low chance of possibility at level 2

base server. very high - Very high effects at level 5

(Criteria as planned 5 x 5 very high) The implementation did not meet

(Acceptable criteria 2 x 3 Moderate) the target. Since the Database
Server was unworkable once
in 2020 in more than 120 minutes.
This is more than the acceptable
criteria.

FRM 1: Risks on using electronic cards achieved to the target.

(Cashless), not meeting the target - low chance of possibility at level 1

(Criteria as planned 4 x 5 very high) very high - Very high effects at level 5

(Acceptable criteria 3 x 4 very high) Income from bus fares paid with
electronic card was 11.33%
(October 2019 - August 2020).
as the acceptable criteria

FRM 2: Risk of non-achievement of achieved to the target.

collecting the compensation from private Moderate - Very high chance of possibility

contract buses.
(Criteria as planned 5 x 5 very high)
(Acceptable criteria 3 x 3 Moderate)

at level 4

- low effects at level 1

Overdue payment of private
affiliated buses was in 3,226
contracts. Entrepreneurs in 2,129
contracts paid at 27,042,714.36
baht (313.06%). This conforms to
the acceptable criteria.

(*Target of remuneration was
calculated from 25% of the real
target in each month.)
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CRM 1: Risk of non-achievement of

achieved to the target.

proceeding within limitations that damages Low - low chance of possibility at level 4

the organization. - low effects at level 1

(Criteria as planned 5 x 5 very high) - There were 2 cases precluded

(Acceptable criteria 3 x 4 very high) by prescription, costing 46,000
baht. This is according to the
acceptable criteria.

CRM 2: Risk of restitution for the private - Very high chance of possibility

contract bus to the party. very high | atlevel 5

(Criteria as planned 5 x 5 very high) - Very high effects at level 5

(Acceptable criteria 3 x 3 Moderate) - Due to 9 accidents of private
affiliated buses, BMPT paid the
reparation of 2,804,003.88 baht
for them. This is more than the
acceptable criteria.

ORM-E1: Risks on high chances on - Very high chance of possibility

Moderate atlevel 5

COVID-19 infection of the bus staff.
(Criteria as planned 5 x 4 very high)

(Acceptable criteria 3 x 1 Low)

- Low effects at level 51

- The implementation did not meet
the target since 2 of 11,880 bus
staff (0.017%) were infected with
COVID-19 (the period of the
pandemic was during 26 Mar.2020
-31 Sep.2020 with 189 days
in total). This is more than the

acceptable criteria.
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Regarding risk management according to the risk management plan in 2020 fiscal year, in overall, risk factors

could not be implemented according to the target due to the external and physical factors which BMTA could not control.

SRM 1: The targets and measures were determined in new bus procurement by making contracts for rental of
2,511 EV buses, and hire of 1,500 private buses in 2020 fiscal year. At present, the terms of references (TOR) is in
an on-going process to submit to the cabinet.

SRM 2: During April and May 2020, the COVID-19 pandemic had effects on the target in the number of bus running
for services.

ORM 3: The database was old and the database server was unworkable once. (At present, BMTA has signed

the contract for the database rental which is an on-going process for installation.)

Risk factors which are not further managed in 2021 fiscal year or risk factors at the acceptable levels should be
transferred to the responsible work units to manage, or the internal control unit to set plans or activities for internal control,
conforming to the strategic plan on risk management in 2021 fiscal year. This is to prevent or reduce risks as well as to

integrate between risk management and internal control, according to the assessment criteria in core Business Enablers.
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66 Internal control
BMTA y

Elygiak Maes Trmaudt Asthcrity

' INTERNAL
“CONTROL

Bangkok Mass Transit Authority (BMTA) has set the internal control system in accordance with the criteria from
the Ministry of Finance regarding the standard and criteria for internal control for government agency B.E. 2561. BMTA
requires Bus Operation Zone 1-8 and the offices to have Control Self-Assessment (CSA)each quarter to obtain
the information for random monitor and internal control system evaluation to achieve the objective of internal control in
terms of efficient and effective operation, reliable, and transparent financial and non-financial report, and the compliance
with laws, rules, and regulation related to the operation.

According to the assessing results, some risks were found on bus drivers’ and fare conductors’ impoliteness and
no facilitation for passengers while getting in and off the buses. BMTA has already determined to adjust for the appropriate
internal control, follows up continuously, and quarterly informs the internal follow-up and assessment committee in order
for them to consider and give suggestions for planning the improvement of the internal control.

The performance on the internal control in the 2020 fiscal year as follows

1. random validation of the operation process accidents.

2. random validation on the operation process of the working committee according to the guidelines for the
internal control administration.

3. Summarized the self-assessment report every quarter and report to the supervisor.

4. Prepared the certification of internal control assessment (Por Kho 1) reported the evaluation result of internal
control component (Por Kho 4), reported the internal control evaluation result (Por Kho 5), and proposed to Permanent

Secretary for Ministry of Transport.
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Department was conducted according to the Inter-
national Standard for the Professional Practice of Internal
Auditing and the Ministry of Finance’s Handbook for Internal
Audit of State Enterprises B.E. 2555 and State Enterprise
Assessment Model Its role was to assist the Auditing
Committee to systematically follow up and supervise the risk
management, the effectiveness of the internal control system,
the corporate governance and the implementation of plans
and policies of the organization. The Audit Department
acted as amechanism assuring the executives by providing
independent and unbiased auditing and consultation so that
the organization Achieve the objectives and efficiently and

effectively.

In 2020 the Audit Department followed the framework

in conducting the internal audit of state enterprises as below:

Qualications of Internal Auditors

The internal auditor as stated in the organization’s
standard qualifications must have atleast a bachelor degree.
The Audit Department encourages its internal auditors to
acquire knowledge and skills and develop various capabil-
ities according to the assigned responsibilities. This is to
enhance them to work with expertise and appropriate pru-
dence according to the professional standard and code of
conduct of internal auditing by stipulating that an internal

auditor must continuously develop his/her knowledge and




competency and receive training not less than 40 hours per

person per year.

The Structure of Internal Audit Unit

The Audit Department was able to work independent-
ly. It had to report its auditing to the Audit Committee and
the Director. It also created the Audit Department’s Charter
which clearly defined its roles and responsibilities and was
disseminated to employees in the organization for their
acknowledgement. Besides, the internal auditor also
revealed his/her confict of interest before conducting the

auditing every time.

Relationship to the Executive Department

The Audit Department held a consultation concern-
ing the planning of auditing with the high ranking executives
and the administrators of the audited units. The procedure
for internal control improvement suggested in the report was
carried out by the administrator of the concerned audited
unit. Tasks and Responsibilities of the Audit Department

The internal audit/inspection work covered the com-
pletion and reliability of financial data, the organization’s
practice according to the related law, regulations, policies
and orders. It also covered the work system which had sig-
nificant effects on the operation, the report on appropriate-
ness of assets maintenance as well as the evaluation for the
effective and efficient use of the organization’s resources.
The Audit Department adhered to the importance of the
internal control system of COSO. Every time when conduct-

vironment evaluation, risk
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evaluation, control activities, information and communication

and work follow-up and evaluation were carried out.

Operation and Report

The Audit Department vetted the strategic audit plan,
annual audit plan and detailed audit plan. It also considered
the possible risks affecting the unit and organization’s
objectives. The risk factors from the Risk Management and
Internal Control Department were incorporated with the risk
factors prescribed by the Audit Department in order to cat-
egorize the risk priority in formulating the audit plan for the
effectiveness and efficiency of the organization. The result
of the improvement according to suggestions/advices based
on the auditing was followed up. A summary report on the
improvement of the audited unit was made quarterly and
annually and then presented to the Bangkok Mass Transit

Authority Director and the Audit Committee.

Quality control on the internal audits

Audit Office has composed the internal audit man-
ual for internal auditors to work accurately in the same di-
rection. The quality assessment is implemented annually by
the audit unit. This assessment includes cooperation of the
audited units, self-assessment of Audit Office, and perfor-
mance on reliability, consultancy, internal audit implemen-
tation, audit committee, and organizational executives. The
assessing results are analyzed for improving the internal

auditors’ performance.
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% tat on of Actions on Corporate Social

B Responsibility (CSR)

Elygiak Maes Trmaudt Asthcrity

Bangkok Mass Transit Authority (BMTA) prioritizes the implementation of projects that express the responsibility
to the society, community, and environment by setting up the annual action plan to promote Corporate Social Responsi-
bility (CSR) continuously. Staff are encouraged to participate in the projects to have consciousness of social responsibil-
ity, both in-house and outside the organization, coupled with sustainable implementation. The objectives are to eradicate
environmental problems and improve the standard of living of the society in order to strengthen understanding amongst
youth on the safe use of buses, and the utilization of the Sufficiency Economy Philosophy in business plan to minimize the
costs for the public.

For the fiscal year 2019, the BMTA has formulated a total of two plans/projects under the CSR Action Plans as follows.
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BMTA Happiness Sharing Project:

BMTA implements BMTA Happiness Sharing Project by arranging happiness-sharing cupboards and providing
things for consumption such as rice, drinking water etc. for people who are in troubles from the effects of the COVID-19
pandemics. Residents in or nearby the areas of the bus parking garages can take things from the cupboards free of charge

for their daily use. This project is for building good relation between BMTA and communities.
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Elygiak Maes Trmaudt Asthcrity

BMTA Public Mind Project:

BMTA implements BMTA Public Mind Project by arranging various forms of activities for society and public
benefits in order to demonstrate responsibility on societies in the form of public mind activities for developing communi-
ties around Victory Monument. The purpose is to enhance employees’ knowledge, unity, love, moral, and ethics as well

as to provide full benefits for societies.
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Bangkok Mass Transit Authority

Head Office 131 Watthanatham Rd., Huai Khwang District, Bangkok 10310
Tel. 0-2246-0339, 0-2246-0741-4, 0-2246-0750-2, Fax 0-2247-2189

Announcement of Bangkok Mass Transit Authority

Subject : Corporate governance policy of Bangkok Mass Transit Authority

The sub-committee promotes the organization to have corporate governance and intend to promote Bangkok
Mass Transit Authority to be an effective organization providing services for people, having corporate governance,
morality, transparency, integrity and auditability. It also recognizes stakeholders and takes corporate social responsibility.
Corporate governance is another essential mechanism to achieve such intention and thus the organization determines
corporate governance policy for the board of directors of Bangkok Mass Transit Authority as well as executives and
employees to hold as code of conducts as follows.

1. Promoting the organization to have effective, transparent, honest and auditable management system.

2. Promoting ethical and fair human resource management process for employees at all levels.

3. Promoting the organization s employees to engage in development with service mind and social and environ-
mental responsibility.

4. Responding and connecting with other public transport services with universal standard for every group of

persons in a professional manner.

Ordered on 21 December 2015
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Bangkok Mass Transit Authority

Head Office 131 Watthanatham Rd., Huai Khwang District, Bangkok 10310
Tel. 0-2246-0339, 0-2246-0741-4, 0-2246-0750-2, Fax 0-2247-2189

Order of Bangkok Mass Transit Authority No. 855/ 2562
On Appointment of Corporate Governance Promotion Subcommittee

Per orders of Bangkok Mass Transit Authority no. 855/2562 dated 29 June 2018 on Appointment of Corporate Governance
Promotion Subcommittee

By virtue of Section 15 of Royal Decree Establishing Bangkok Mass Transit Authority B.E. 2519 and the resolution of Organization-
al Management Committee Meeting No. 1/2019 on 19 December 2019, it was agreed to appoint the Organizational Management Committee
as the committees and sub-committees. Therefore, the Oder No. 476/2018 dated 29 June 2018 Appointment of Corporate Governance
Subcommittee (Additional) and The Corporate Governance Promotion Subcommittee is appointed as follows.

. Mr. Sorapong Paitoonphong Chairman of the Sub-committee

. Director of Bangkok Mass Transit Authority as Subcommittee

. Deputy Director (Administration) as Subcommittee

. Deputy Director (Bus Operation) as Subcommittee

. Deputy Director (Private Joint Bus Operation) as Subcommittee

. Assistant Director (Administration) as Subcommittee

. Assistant Director (Bus Operation 1 and 2) as Subcommittee

o N OO OB~ W N =

. Assistant Director (Private Joint Bus Operation) Subcommittee
9.

10.Director of Account and Central Fund Department

as

Director of Director Office Department as Subcommittee

as Subcommittee

11.Director of Risk Management and Internal Control Department as Subcommittee

12.Director of Information Technology Department Subcommittee
13.
14.
15.

16.

as

Director of Legal Department as Subcommittee

Director of Service and Purchasing Department as Subcommittee
Director of Personnel Development Department as Subcommittee

State Enterprise Union Representative as Subcommittee

17
18
19
Th

. Director of Personnel Department

. Assistant Director of Personnel Department

. Chief of Human Resources Management Team

e Subcommittee shall have power and duties as follows,

as Subcommittee and Secretary
as Assistant Secretary
as Assistant Secretary

1. Supervise and oversee administration of the Entity to be consistent with Good Governance.

2.

Designate directions and strategies for Good Governance.

3. To have power to appoint committee/work team as it may deem fit.

4. Perform other tasks as assigned by Bangkok Mass Transit Authority.

5. Monitor and submit reports on performance to the Board of Directors regularly for its consideration.

Henceforward.

Office of Director Authority

Ordered on 19 December 2019
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Comporate Governance

Bangkok Mass Transit Authority

Corporate Governance Promotion Subcommittee has policy to promote and support the application of corporate gover-
nance into administration of Board of Directors of Bangkok Mass Transit Authority, its management, and employees to encourage
knowledge and understanding as well as capability to apply corporate governance to concrete practical terms. This will help the
Entity to achieve an effective, transparent, clear, and auditable administration as well as build trust among BMTA stake holders.
The Corporate governance especially encourages honesty which is displayed throughout the Board of Directors of Bangkok Mass
Transit Authority administration which will be extended to allow the management to conduct corporate governance with employees’
involvement in various activities and projects with due commitment to their duties to meet with the needs of users as state
infrastructure provider with 7 key elements:

1. Equity

Administration is done in consistent with rules, regulations, order, and applicable laws in a manner that promote fairness,
justice, and equality.

2. Integrity

Promote integrity, morality, and movement to encourage ethical/valued practices for the dignity of state employees.

3. Honesty

Exhibit honesty in planning projects that require budget spending, transparent and auditable procurement and, more
importantly, not seek personal interest for oneself/relatives.

4. Transparency

Exhibit transparency in all practice and administrative procedures to allow people in general, stake holders, and
employees to obtain information that is accurate, disclosed in a timely manner, and auditable.

5. Participation

Encourage participation of employees, listen to the people and stake holders’ opinions and apply in quality improvement.

6. Accountability

Create conscience of ownership and responsibility for responding to problems and the needs of users, people, and
society in general.

7. Efficiency

Manage to ensure the highest efficiency of spending budget, all kinds of production resources, and personnel to be
suitable, efficient, keeping public interest, consistent with objectives/goals, practically effective, and providing the
people with convenient, fast, safe, and satisfactory services.

Bangkok Mass Transit Authority is a state enterprise providing public utility, supporting operations of the Entity in estab-
lishing rules and procedures in various aspects of the Entity’s business to be consistent with the Corporate Governance; with
responsibility, duty awareness, commitment to improve quality, ethics and morality of good governance; allowing all stake holders’
access to information thoroughly and equally; promoting good organizational culture, transparent and auditable work flows to
ensure that all of its customers, employees, people, and stake holders can trust in BMTA's Corporate Governance which will bring
about sustainability and stability.

Bangkok Mass Transit Authority has created standard operation procedure concerning entity-level good governance and

called it “Corporate Governance Policy” to which practical guidelines are laid out clearly to promote and encourage compliance

among BMTA'’s different agencies.
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Board meetings and Remuneration And the
Subcommittee/ working group Had 1 meetings

Fiscal year 2020 Amount of Money

1 February 2020 10,000 Baht

Total Fiscal year 2020 10,000 Baht
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The Structure of the Board

and its Responsibility

-

Structure Chart of BMTA Executive Board

President of the Bangkok Mass

Transit Authority Executive Board

Executive vice president No.1 Executive vice president No.2
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The Board of Directors of the Bangkok Mass
Transit Authority was appointed by the Cabinet and
National Council for Peace and Order based on
the qualications of eminent persons specialized in
various fields of knowledge from both the government
and private sectors. Itis composed of a Chairman of the
Board and other members of the Board not less than
eleven persons. The Director of the BMTA serves as the
ex-officio Secretary of the Board. The Board carries out
its functions under its responsibilities towards the state
enterprise as stipulated in the Royal Decree establish-
ing the Bangkok Mass Transit Authority B.E. 2519.
The Chairman of the Board adheres to the principle of
managing the organization so that it is recognized and
trusted by the people and society as whole by working
as a team under the framework of good governance and
policy of good corporate governance as well as equal

responsibility as member of the Board.
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The Board of Directors of the Bangkok Mass Transit Authority has scheduled regular monthly meetings as well
as extraordinary meetings as needed. The remuneration given to the Board of Directors is on a monthly basis in the form
of a monthly allowance and meeting allowance set by the Ministry of Finance and approved by the Cabinet on 2 July 2013.
This standard of meeting allowance given on a monthly basis grants the board of state enterprises an allowance is
8,000 baht and the chairman of the board of state enterprises an allowance two time of the board members total 16,000 baht
and meeting allowance is 16,000 baht per person, with the chairman of the board recelving 25 % more to total 20,000 baht

It fiscal year 2020, the Board of Directors held a total of 15 meetings, receiving meeting allowance of 1,848,000 baht
and monthly allowance of 614,967.76 baht, totaling 2,462,967.76 baht.
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The Administrative Committee of BMTA appointing by the cabinet on 17 Dec 2019

1. Mr.Withaya Yamoung President
2. Mr.Sorapong Paitoonphong Director
3 Mr.Sumate Sangsiri Director
4, Mrs.Panisara Duangsodsri Director
5 Palice Lieutenant General (Pal.Lt.Gen.) Kornchai klayklueng Director
6. Mr.Phanuthat Naewcharn Director
7. Mr.Chamroen Phothiyod Director




Policy and Details on Remuneration of the BMTA

Board of Directors
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The Administrative Committee of BMTA had 15 meetings
Order Name of Person Attending the Meeting Position No.of Meetings
Attended
1 Mr.Withaya Yamoung President 15
2 Mr.Sorapong Paitoonphong Executive Vice President No.1 15
3 Mrs.Panisara Duangsodsri Executive Vice President No.2 15
4 Mr.Sumate Sangsiri Director 15
5 Police Lieutenant General (Pol.Lt.Gen.) Director 15
Kornchai klayklueng
6 Mr.Phanuthat Naewcharn Director 15
7 Mr.Chamroen Phothiyod Director 15
8 Mr.Surachai Eamvachirasakul Director and Secretary 15
9 Mrs.Panida Thongsuk Director and Secretary 1
Remark No. 9 Acting Director of Bangkok Mass Transit Authority since 3 - 31 March 2020.
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ANRBLLNUABINLITUNS RN,

.o , A ANBALLNY / LAAY
’i‘]il%ﬂg‘].l‘i'ﬁ’]‘i BTN
1l 2561 1l 2562 1l 2563
1 [wegsedy @ouadsans HANUENITRIANITUUAINIATY | 129,648 129,648 167,000
NP
2 | wnilan nesqe 79958 1N NELFINg 93,810 93,810 99,970
3 |wetszgs doauic 7a9E 8 uonigelenI9AuIn | 93,810 93,810 97,890
AYANTT
- The state enterprise is required to report monetary compensation and other compensation of high ranking executives past 3 years.
S “High ranking executives” means the highest ranking executive and the position that is one level lower.
Remuneration of the BMTA Executives
Remuneration / Month
Name Position
- 2018 Year | 2019 Year | 2020 Year
A 1 Mr. Surachai Eamvachirasakul | Director of Bangkok Mass Transit 129,648 129,648 167,000
7 Authority
2 | Mrs.Panida Thongsuk Deputy Director (Administration) 93,810 93,810 99,970
3 | Mr.Prayoon Choygeo Deputy Director of Bus Operation 93,810 93,810 97,890
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Regulations of the Bangkok Mass Transit Authority

On Conflict of Interest Year 2010 (B.E. 2553)

By the virtue of thr Section 26 (2) 0f the Royal Decree Establishing the Bangkok Mass Transit Authority Year 1976 (B.E. 2519) and
in order to follow the Royal Decree on Rules and Procedures for Good Governance Year 2003 (B.E.2546) which issues according to the
Section 3/1 of the State Administration Act (Issue No.5) Year 2002 (B.E.2545), therefore, the Bangkok Mass Transit Authority has established
the Regulations on Conflict of Interest, stupulating the rules and procedures to promote the organixation’s good corporate governance, as
well as for greater clarity, expediency, justice, anti-corruption and prevent vested interest of its personnel, as follows :

Item 1 This regulations is called “Regulations of the Bangkok Mass Transit Authority on Conflict of interest Year 2010 (B.E. 2553)”

Item 2 In this regulation

“the organization” means the Bangkok Mass Transit Authority.

“officer” means personnel of the Bangkok Mass Transit Authority both in the executive management position and not in such
position and including the employee of the Bangkok Mass Transit Authority.

“the conflict of interest or the overlapping interest between personal benefit and the benefit of the Bangkok Mass Transit Authority”
means using one’s own position both directly and indirectly for the interest of oneself, spouse, relative, partisan or others, including any acts
with the organization or on behalf of the organization or affecting the organization’s activity which can bring good or bad benefit from such
act and are in conflict or affecting the organization’s interest.

“person in the family” means spouse, son, daughter, mother, father, brother and sister of full blood, or of half blood

“ralative” means parent, descendant, brother and sister of full blood, or of half blood, uncle, aunt, spouse, parent or descendant
of spouse, adopted child or child adopter.

“partisan” means relative, friend

“benefit” means money, property or other benefits given to each other by choice, and it is to include money, property or other
benefits as a prize, voluntarily given or as assistance, as acts of kindness, special benefits not for normal persons, such as for discounts,
special services or entertainment, training, travel or tourism expenses, accommodation and food, vouchers, tickets or other evidences,
pre-payment or reimbursement.

“other benefits” means something which is worthy such as discount, receiving entertainment, receiving service, receiving training
or other things in this category.

“tradition” means festival or special occasion in which present will be given to each other. It also includes occasion for congratu-
lations, gratitude, welcoming, condolences or giving assistance according to the traditional practive in the society.

Iltem 3 Any act or situation in the following cases is considered as a conflict of interest :

(1) To use the Bangkok Mass Transit Authority’s information in acquiring interest for oneself or for others.

(2) To be in the position of managing director, manager or essential shareholder in the business that is a contract partner
with the Bangkok Mass Transit Authority or the business that is a rival against the Bangkok Mass Transit Authority, except being as a
managing director, manager or other executive positons assigned in written from by the Bangkok Mass Transit Authority.

(3) To have member of the family in the position of managing director, manager or major shareholder in the business that
is a contract partner with the Bangkok Mass Transit Authority.

Item 4 Receive or giving a gift a gift in the following cases is considered as a conflict of interest :

(1) To receive a gift which is not for usual or traditional occasion or worth more than three thousand baht from person who
is not a relative or member of the family. In case that it is necessary to receive such gift for goodwill or maintaining a good ralationship, the
receiver must notify the fact in the report form for conflict of interest (Attachment 1) to his/her superior as soon as possible. The superior will
judge whether it is appropriate to receive such gift as a personal gift. If the superior judges that it is not appropriate, that gift must be
handed to the Bangkok Mass Transit Authority.

(2) To consent or agree that a member of the family receive a gift worth more than three thousand baht from subordinate
or work related person for the interest of the giver. In case that a family member of the officer has already received such gift, and the officer
knows that later, it should be proceeded according to item (4) or item 7 as the case may be.
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(4) Any employee acts in terms of conflict of interest --- such employee must reveal the fact as soon as possible to his/

her superior up to the director respectively as per the report form for conflict of interest (Attachment 1). That employee must also resign from
a committee member or refrain from any activity involved.

Item 5 Concerning the conflict of interest, an officer should conduct himself as follows :

(1) To insoect and solve the conflict of interest problem which may occur between an officer and the organization, and to
oversee the use of the organization,s property correctly and mainly for the benefit of the organization.

(2) To perform duty for the must interest of the organization, not seeking for personal interest.

(3) Do not use or alllow other to use one’s own position directly or intirectly for seeking the interest from the organization.

(4) To keep secrets of customer and the organization, do not ise such secret for the benefit of oneself or others.

(5) Do not allow personal interest or interest of related person in conflict with the organization’s interest.

(6) To reveal one’s own interest in any organization or any legal deed which will be in conflict with the organization’s interest.

(7) Do not work, take any action, directly or indirectly, in every government’s project for personal or co-worker’s interest
more than the interest of people who use bus service and the person particpating in the project according to the government’s policy.

(8) Do not take any action, directly or indirectly, on purchasing process, procurement, contract for service which will be
conflict of interest.

(9) To openly provide correct, direct and full information to trading partner or customer and give a chance to trading
partner or customer equally.

(10) To listen to any work-related opinion, suggestion which trading partner or customer complains or suggests in order
to improve of correct it.

Item 6 The superior must not not appoint or assign a person who may have have conflict of interest to be a member of committee
working group or to consider, give an opinion or have a mandate in that matter.

Item 7 Every director and employee has to make a report for conflict of interest (Attachment 1) in December annually, or when
having been appointed in new position or a conflict of interest case occurred during the year. The director’s report must be oresented to the
Executive Board of the Bangkok Mass Transit Authority. The employee’s report must be presented to the superior up to the director respec-
tively, and the deputy director/ bireau director/zone director must keep the said report for 2 years at least.

Item 8 To use the report form for conflict of interest case, should proceed as follows :

(1) Every employee must individually report any conflict of interest as per the report form for conflict of interest (Attachment 1)

(2) Deputy director/ bureau director/ zone director must make a conflict of interest summary report of every employee in
the chain of command as per the report form for conflict of interest. For employee under the director, the said summary report must be pre-
sented to the director.

Item 9 In case that any problem occurred concerning the practice according to this regulation, the director will give a judgment
and such director’s judgment will be deemed as final. Effective on this day forward.

Given on 30 April 2010

Administration Department
Internal Control and Risk Management Bureau
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Audit Committee’s Report ps_edited

The Committee to Inspect State Enterprises for the Bangkok Mass Transit;\'utho priées tree eminent
persons with experiences in finance, Digital technology and organizational management, namely Mr.Sumate
Sangsiri, Committee Chair, Police Lieutenant General (Pol.Lt.Gen.) Kornchai klayklueng and Mr.Phanuthat Naew-
charn being Committee members, with Director of Audit Department acting as secretary. Their tasks are to inspect
operations as assigned by the Board of Directors, according to the Ministry of Finance RegulationA on
the Committee to Inspect State Enterprises of B.E. 2555, the Handbook for Internal Control of State Enterprises,
Ministry of Finance the Charter and Work Manual of the Committee. The Committee’s policy focuses on imple-
menting good governance activities an effective internal auditing/inspection system and State Enterprise Assess-
ment Model . In fiscal year 2020, the Committee held Five meetings in consultation with the executives, internal
auditors and a certified accountant on related issues. Summary is as follows :

1. Verification of Financial Reports

The Audit Committee has conducted verification of financial statements for the fiscal year 2019 and quar-
terly financial statements of fiscal year 2020 as well as consideration of performance, estimated cash receiv-
ables-payables and analysis of Bangkok Mass Transit Authority’s performance on a monthly basis. The consider-
ation was based on financial reports and disclosure of information to ensure that all the financial reports have been
prepared in a complete, accurate, reliable manner and in compliance with accepted accounting standards.

2. Validation on risk management, effectiveness of the internal control system, and supervision process

The audit committee’s performance is assessed individually, and both the whole audit committee from
Audit Office validate the process of the internal control reports, according to the Rule of State Audit Commission
and Criteria of Ministry of Finance on Internal Control Standards and Criteria for Government Agencies B.E. 2561
(2018). The follow-up process is implemented for improving the internal control, according to the results of self-
assessment from subunits. The validation is also implemented and give suggestions on work operation according
to work systems, rules, regulations, and laws which relate to the organization’s affairs. Some examples include
operation concerning air-conditioned passenger vans, transfer private joint buses to be under Department of Land

Transport, exploitation of BMTA's assets, problem-solving on lack of bus drivers, problem-solving on waste kilo-
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meters at Sainoi Garage, searching for replacement area of Nakhorn-in Garage, contract administration on bus

repairs and maintenance, contract administration on rental GPS system, contract administration and supervision
on private joint buses, implementation on accidents and prevention measures, case and debt collecting system,
control of information technology system, risk management, procurement system, ethics of executives and
employees, control system on supplies, tickets and fuels, annual asset count by committee, document control on
registration for organizational passenger vehicles, control of cars for central uses, report on conflicts of interest,
employment of consultants, and so on.

3. Administering internal oversight

The Committee vetted and approved the Audit Department’s Charter to improve its duties and responsi-
bilities, scope of work, rights and independence. It also approved the Strategic Audit Plan and the Annual Audit
Plan which included the work plan, annual budget and personnel development plan. The Handbook for Internal
Audit was also reviewed to build confidence in internal auditing Moreover, the Audit Committee arranged the
internal report quality assessment and set a plan to the internal audit performance, follow up the progression, as
well as promote and support the internal auditor to improve knowledge of internal audit constantly.

4. Discussion with the auditor

Audit Committee discussed with the auditor about the guidelines of the auditor, observations from financial
audit, problems or obstacles to the audit process, audit adjustment with the essence discovered from the audit,
tentative corruption or offense, and other aspects detected from the financial audit that were remarked but did not
mentioned on the report.

5. Checking the report on conflict of interests

The Committee reviewed and checked the report on conflict of interests of the BMTA employees in Bus

Operation Zones 1-8 and the headquarters and did not find any case of conflict of interests.
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6. Maintaining quality of Audit Committee

Audit Committee shall comply with the charter of Audit Committee and evaluate the performance of
Individual Audit Committee and the entire committee in accordance with the practice for Audit Committee in
the enterprise determined by Ministry of Finance, and report the evaluation result to the Administrative Committee.

7. Remuneration for the Certified Accountant

Bangkok Mass Transit Authority is a state enterprise with the Office of the Auditor-General acting as its

certified accountant. The remuneration is 1,100,000 baht.
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Report of the Selection

IWUNWIUAOUIIAIUINWIUNSASSHIGUSHISAVAOZONSIIANTA
MUWS:S1FUTYrYaNTUANUTINASTIUAINSUNSSUNISIA:WUNYIUSYIANAR (QUUN 6) W.A.2550
[ Chart on the process and approach in selecting the top executive of the state enterprise According to the according to
the Royal Decree on the top executive is to begin the Committee on State Enterprises 16th Edition B.E. 2550

daazasnguimsqegaigiamiala Wausesalissssiwni Wannssunsigiaia lnatszamnssunisaniiung
When the selection process of the top executive is to begin, the Committee on State Enterprises, through its Chairman, will implement

!

AANANFILFIFIANIZNITUNITATIN (5 AL) UATAMUA 2BNANFIUANFIANIZEYNITNNT RANTHARBLUNY
= nsaugantii lumssniiuns lnasiasinnanifuas KUTunTgegn (WA ATN. 13 H.8. 2543)
Ve Rt PUR TR (1) (3) (4) (5) (6) (11) waz (12) Issue an order appointing the Committee for Remuneration
Issue an order appointing 5 Selection Committee members to (Cabinet Resolution 13 June 2000)
| ] select a top executive; must have the required qualications

and not possess any prohibited characteristics according
to Article 8.3 (1) (3) (4) (5) (6) (11) AND (12).

Asonnmunnanauwnedfilanuminzaaiiaziiu
HUTM9gadm (AN WA Asw. (iladuil 13 .. 2543 uay 22 R.01. 2547)
Identify the remuneration package
for the individual selected to be the top executive
(Cabinet Resolution of 13 June 2000 and 22 June 2004)

AUTNITUNNTATINN v‘f’mu’fﬁﬁmwugﬁquqqm
189§giamia Tnaanflaiennnatiliola
uazaansonsaaaay 1
Selection Committee selects top executive of the state
enterprise considering transparency and accountability

!

il \ETOTE &2 Anus FydAlaFunisdnidenuuduimgegn
Waasam IAgLTsgeqauda Wiatuznasunisassmn U . 2 49g
auadasianmznssunsigiamiadiefansonanadall ﬁ NUAIAARTAIHANDLUNY
ﬂm:ﬂumi‘um?ﬁqwmqﬁmumuamﬂmmm Invite the selected individual to negotiate
When the top executive is selected, the Selection Committee on the remuneration

shall present the candidate’s name to the Committee on
State Enterprises for consideration and present the name
to the Committee on Remuneration

AnnuantRnN
- 4.8 491 299A 2
Possesses qualications accdg to Art.8.4. Verse 2

ddeul mnasaAnaald mniasaanalale
L If agreement reached If agreement not reached
.8 AMIN 155A 6
Conditions accdg to Art. 8.4 Verse 6
Javindedtynundne maiianiznasuneigiauianimue anapMEnITNNIgAa AR e TR Funsruauntsasunlusi
A uTiLTaL 199N TENTNNNTARS Present to the Committee on State Enterprises for approval
(MNNIATT 8 AR 299A 7) to Restart a new process
Draft an employment contract accdg to
the guidelines of the Committtee on State Enterprise, with the
approval of the Ministry of Finance (Article 8.4 Verse 7)
uaTagianuausias Wilszaunssunig vianssunisii IfFusaumangann
(Punguantdnsresigiamialiv) ﬁ Anznssuneigiamialunsdlfilifidszauasunaludtyoydng
Present name of person with authority to appoint Present to the Chairman or designated member of the Committee
(accordting to the organizational laws of the state enterprise on State Enterprise in case there is no signature of the Chair

vt : 1. Madauazusiefiiinagegenasigiamiasesiniiunsbiudaeianely 1 1 viufusufifiSunadsiuansumis
2. nealardnfiimaAnsanasanasuimuanamudyy1d Wesaninanisinoud Glssdninam waraninlsslamiatagunigiamia
Whinauadiannausiass ilafansanusie wufidnsqegaeesigismia nglisassnfiunssuounisassunlu udazdraiu 2 asndasanulals
Note : 1. The hiring and appointment of the top executive iof the stage enterprise must be carried out within 1 year, from the date that the preceding top executive
has terminated the position.
2. In case that the top executive is to be rehired due to reasons og exceptional performance, effectiveness and the reappointment would greatly benet the state
enterprise, the state enterprise shall appoint an authorized person to appoint the top executive without the need to go through the selection process again.
However, this reappointment shall not exceed two continuous terms.

i : dminnguang driinenuanznssunisulinneigiamia nazneennIads
Source : Legal Bereau, State Enterprise Policy Ofce, Ministry of Finance
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tlon of Bangkok Mass Transit Author“lty

LR/ 1UNU Aouiin Tnsdnd LUR/ANUNIUY
Zone/ Office Location Telephone Zone/Office
gntinauluigy 131 0. AMUSIIN e 02246 0339 nim. giuen ANUIUID unneniaiaue
Head Office nynu. 10310 Bus Oper. Garage No. of bus Bus routes
131 Watthanatham Rd., 02246 0741-4
Huai Khwang Bangkok 10310
ANNs RS 1 113 nLwva e Fu ULy 0 2552 0885-6
Bus Operation | nna. 10220 02521 4554 1 174111 / Bangkhen 129 A1,A2,95,107,129,543,543n
Zone 1 113 Phaholyothin Rd., | 02567 6619 2 598n / Rangsit 71 29, 95n,185,520,555
Bangkhen, Bangkok 10220 - 2 BITNANGRST/ 79 A3,A4,39,510
Thammasat
02567 3078 3 598 / Rangsit 128 34,59,503,522
991(A)/ Total (buses) 407 20 19 / routes
mem?lﬁumﬁ' 2 8/ 192-198 . A7UA8 N 9 029198713
Bus Operation | D.29UALNN LUWNALUNLID unnd 0 2919 8713
Zone 2 LWAAUUNLNG AN, 10230
8/ 192-198 Soi Suan Siam 9
Suan Siam Rd. 02517 2181-82 1 U3 / Minburi 156 | 26:96131197,501,502,514,519
Kannayao District, unnd 0 2540 7271
Bangkok 10230 02919 8952 2 A1U48N / Suan siam 117 60,71,517,168
unned 0 2919 8952
02540 3338 3 AVUALN / Suan siam 115 11,22,93,206,525,526
unned 0 2540 3329
399 (A) / Total (buses) 388 18 1{uN14 / routes
L“ﬂﬁmﬂﬁ‘lﬁui‘ﬂ‘l&/‘lé 100 {.8 a.UNNU1I-,AF1A | 02316 1680
Bus Operation | a.unaufa 2.u19n@ - 1 draesdne / 83 2,18.2,23,1/8.23
Zone 3 2.44091/31719 10540 Chang Erawan
(WN1 LN9UN) 02385 9326 1 Yidratanse / 22 45
100 Villag 8, Bangna-Trad Rd., Pu chao Saming Phrai
Bangkaew 02389 3033 2 AFuaszd / 130 102,142,508,511,536
Subdistrict Bang Phli District Crocodile Farm
Samut Prakan Province 10540 | 0 2024 9761 3 WWINE/Prakkasa 83 25,118.25,145,1la.145
unnd 0 2316 1680 02316 1693 3 LT LU/ 68 23n,145,207,51
Maga Bangna
994 (A) / Total (buses) 386 15 L &UN"9 / routes
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Location of Bangkok Mass Transit Atjtho___r‘_ity

WANNTAUIDN 4

148 O.QuW?IﬂHW LANANRILAE | 0 2249 3638
Bus Operation | lAAa8NAE NN, 10110
Zone 4 148 Sunthon Kosa Rd., 0 2249 4025 ANBLAE / 161 4,13,47,72,136,195,205
Khlong Toei, unnd 0 2249 4033 Khlong Toei
Khlong Toei District, 02294 4246 angulazhing / 121 1,62,67,77,180
Bangkok 10110 unnd 0 2294 4248 Sathupradit
0 2247 6497 N9291N 9/ Rama 9 68 12,137,179
uwind 0 2247 6497
393 (A1) / Total (buses) 350 15 1&uUN13 / routes
meﬂ,ﬁmn‘ﬁ' 5(66/19 d.4 €4.94 . W7L91d 2 | 02896 2343
Bus Operation | W123uaNAY WwAUINTWAEY [ uind 0 2896 2344
Zone 5 nMH. 10150 weztazumy/
66/19 Villag 4, Rama 2 Rd., Soi | 0 2463 5862 Phrapradaeng 129 20, 21,37,82,1/9.138
94 Samae Dam Bangkhunthean | 0 2496 1977 ﬁ'@ﬁwmﬁ/ kalphapuk 75 15,75,88,111,720
District, Bangkok 10150 02451 4103 WANAN / Samae Dam 179 68,76,105,1/.140,1la.141
994 (AW) / Total (buses) 383 14 1 &UN14 / routes
L”ﬂﬁlﬂ’ﬁ‘@ui‘ﬂ‘ﬂl 6|84 O.'Lli‘lli"\‘ﬁ‘ﬁuﬁ 02454 7194
Bus Operation W199AA8INENT waAnIsamn | unnd 0 2454 7194
Zone 6 nynu. 10170
84 Borommaratchachonnani | 0 3438 8998 1534 / Rai King 119 80n, 11.80, 84, 1a.84,
Rd, Salathumsop,Thaveewattna, 91n, 189, 556
Bangkok 10170 0 2413 0655 1NN TTUT 126 42, 84n, 1/a.79, 101, 509
Borommaratchachonnani
02413 1164 1NN TTUT 130 7, 70, ﬂ®.91, 165,
Borommaratchachonnani 515,
710, 91n, 1l8.198
994 (AW) / Total (buses) 375 18 1 &UN14 / routes
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Loecation of Bangkok Mass Transit Authority

L“ll[ﬂﬂ’]i‘lﬁui‘ﬂﬁ 7185 4.4 ﬂ.UWQﬂ?Qﬂ—hIi‘ﬁ’ﬂﬂ 02194 4736-37
Bus Operation | #.u7stna9
Zone 7 2.U79119189 A.8UNT 11110
85/ 3 Villag 3, Bang Kruai
Sai Noi Rd., 02194 4736-37 MALNALNNTTNDY / 88 18, 32, 166, 751
Bang Bua Thong Bang Bua Thomg
Nonthaburi 11000 02194 4732 Municipal Garage
02443 0737 Tanaaane / 66 134,516
02147 1457 Buathongkaha
UAIBUNS / Nakhon In 75 50, 63, 114
Insiaei/Chainoi 147 53, 65, 66, 70, 97, 203,
505
994 (AW) / Total (buses) 376 16 1AWV / routes
L‘ﬂmmsﬁmﬂ‘ﬁl 8 | 8/185-191 WRLIFIUALINN 9 02919 8949
Bus Operation | n.@2U@84 AUUIEND unnd 02919 8948
Zone 8 nnu. 10230 - ATUWIUNTS / 56 24,49,204
8/185-191 Suan Siam 9, - Gampaengpet
Suan Siam Rd., 02509 1803-4 WNATA2 / Mochit 2 55 3,16,36
Kannayao District, 0 2540 4947 FI48UNIT / Ram Inthra 120 54,73,117,156
Bangkok 10230 #%48N / Suan Siam 109 36n,73n,178, 191
994 (AW) / Total (buses) 340 14 1 &UN14 / routes

HeNNaAUIaNTUIINLENNT

Private Joint Bus Operation Depanment
131 0.4RUEITN e waNe NV, 10320
131 Watthanatham Rd., Huai Khwang

W73, 02246 2800
Dept. 02246 2800
n99.1 02248 8465
Div.1 02248 8465
N99.2 0 2248 8466

AuUARINILNATELINFINTUIA MDY
Responsible for joint big bus

Bangkok 10320 ARAANTLNATEUINNTTE
Responsible for minibus
AuanNFLRATELINE FURINIA
Responsible for air conditioned van
ARAAHILNATOUINIINTDY (VIR 4)

Responsible for shuttie in soi (category 4)

Div.2 02248 8466
Nn97.3 0 2248 8897
Div.3 02248 8897
N97.4 0 2248 8467
Div.4 02248 8467
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