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BMTA History

In the past, bus services in Bangkok were
called “Rot Mae”, which was presumably called
after “Rua Mae/Boat-Bus”. Originally, transport service
was provided by horse-drawn carriages from Yodsae
bridge (Kasat Suk) to Pratunam Sra Pathum, which was
first introduced in 1907 by Praya Phakdi Noraset
(Lert Setthabutr). However, the horse-drawn carriages
were not fast and convenient enough to serve the
firising demand of the commuters. Later in 1913, Phraya
Phakdi Noraset modified his business, changing the
means of transportation. He brought Ford motorcars
in replacement of the horse-drawn carriages and
expanded the route to Bang Plu (Pratu Mai Talad Yod).

The business of bus service rapidly expanded

when the government built Phra Phuttha Yodfa Bridge
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on the occasion of Rattanakosin Bicentennial celebration
of 150 years (1932) in order to link the transportation
between Phra Nakorn and Thonburi. Later, in 1933 the
operation of the bus service came into being. A wealthy
Chinese businessman foresaw that this would grow
into a secure occupation that would earn high income.
He therefore founded Thannanakhon Transport Company
Limited to operate a bus line from Bang Lampu market to
Wong Wian Yai. Eventually, more investors came in and
numerous companies were founded. Apart from this, state
enterprises and government agency also ran bus route
such as Bangkok Municipality, Nonthaburi Municipality,
the Transport Company Limited, Express Transportation
Organization of Thailand, as well as 24 other private
companies making the total 28 at that time.

After World War I, the government sold many
transport trucks to the private sector, which were modified
to become buses for public transportation. The bus route
was identified so as not to overlap with the tram route
and to allow competition. The government promulgated the
Transportation Bill of 1954 in order to control and direct
public bus operators, setting up regulations for permission
to operate buses. In the following period, bus services
were operated on some overlapping routes and competed
for passengers. The services were also not of the same
standard. The open competition created traffic congestion
because there were too many buses on the road than
necessary. The negative impact therefore fell on the service
consumers, especially entrepreneurs who had to face to
higher expenses because of the rise in the ail prices in the
market from 1973 onwards. The operators were not able
to increase the fare for bus rides to be in correspondence
with the increasing price of gasoline and other expenses.
Many companies faced losses and were not able to provide
quality services for the public. This was the background

which led to the creation of single bus operating service.
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In September 1975, when M.R. Kukrit
Pramoj was Prime Minister, a Cabinet resolution
combined all bus operators into one entity called
Mahanakhon Transport Company Limited which was
a state enterprise in the form of a “company limited”
with the government holding 51% share and the
private sector holding 49% share. However, the
creation of Mahanakhon Transport Company Limited
at that time created certain legal problems in term
of creating a bus operating agency. Later, when
M.R. Seni Pramoj became Prime Minister, a Royal
Decree was issued to create a state agency called the
Bangkok Mass Transit Authority on 1 October 1975.

Overall, all bus operations of the Mahanakhon
Transport Company Limited were transferred to the
Bangkok Mass Transit Authority which was a state
enterprise in the public utility category under the
Ministry of Transportation. Its duties and scope of
work are to provide public bus services and provide
sending off and pick up services for passengers in
the Bangkok area and nearby provinces, namely,
Nonthaburi, Pathum Thani, Samut Prakan, Samut
Songkhram and Nakhon Pathom. There are over
3 million passengers who use the service daily.
Aside from this, the agency is tasked with other
operations related to transportation of passengers.
This is because public bus services are a type of
state utility provided to those with low or medium
income. As a core principle of the work, the
agency is carrying out the government policy
to assist low income earners without expecting
profit. The collection of bus fare is therefore
lower than the cost, which is according the
government policy. The services of BMTA focuses
on providing services which are convenient, quick, safe,

and at low cost for passengers to travel.
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Sustainable mass transportation,
international standard service, public
accessibility, mass transportation network link

and environmental friendly
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To provide bus services for passengers in Bangkok and 5 provinces
nearby, namely, Nonthaburi, Pathum Thani, Samut Prakan, Samut Songkhram

and Nakhon Pathom. To provide also other services related to all types of

mass transit.
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To develop the mass transportation service by bus in Bangkok and nearby provinces in a sustainable
way, allowing people to access the service easily, rapidly, economically and safely, including to improve bus
route and the management of bus transit system in accordance to public mass transit system. To apply the

management method and modern technology in order to reduce cost while being environmentally-friendly.
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To improve its structure and management in order to accomplish the mission efficiently.
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Objectives

1. To improve the organization’s efficiency
operations in order to follow its main mission
according to the law, to the government policy and
to the public need and self-contained in the future,
not to be a burden to the government sector.

2. To improve the organization’s structure,
manpower and management in order to follow its
main mission efficiently.

3. To increase its capabilities as service
provider to support the expansion of overall mass

transit system and to be environmentally friendly.

2uANISVUAILOABUNSINW —/
Bangkok Mass Transit Authority _/




1Unu1e

1. WiuFnssnlnaanslsyaniedniv
dszmrulungamnavnuasiazliunmalunig
wunelsznaugsnanas A HWIEIeR luusasdu
atldrandLeLazlaansit

2. WRANNNNTIILENS Ineinsdmvn
snlatansiliueanne NGV anlfiiing iean
Naie lungaunnauasuazFNmg

3. WA szuun1saud eI dnag day
dszanuiuatinysannig Inanisdiudsandunng
Ianunsoidensieiussuuaudegunau a1
solihanuns uazselnit BTS uazdaiasn

\swnuUs:v"lU 2556
Annual Report 2013

Goals

1. To provide bus service for passengers in
Bangkok and nearby provinces to commute to work
and carry out normal daily life conveniently and safely.

2. To improve the service quality by providing
air-conditioned NGV buses to reduce pollution in
Bangkok and nearby provinces.

3. To improve and integrate the transportation
system by modifying some routes to possibly
connect with the other types of mass transport such
as Metropolitan Rapid Transit and BTS sky train and

combined ticket.
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Statement of Direction of Shareholders and Government Sector to Bangkok
Mass Transit Authority

The Ministry of Finance coordinated with the
Committee on Drafting Agreement (sectoral) of the
Ministry of Transportation as the overseeing agency,
as well as coordinating with other agencies such
as the Office of Transportation and Trafc Policy and
Planning and Office of the National Economic and
Social Development Board, in order to formulate the
statement of direction for BMTA. This statement will
be used as a guideline for many state enterprises and
identifying points in which the BMTA should prioritize
and expedite. This will also be used as the guideline
in identifying indicators for evaluation of the BMTA’s
work. The statement of direction for BMTA has three
levels namely :

Overall statement of direction of state
enterprise

1. To be a mechanism to move forward the
strategy for economic and social development of the
country on the basic of efficiency and good governance.

Transportation Sector State Enterprises

2. Develop basic infrastructure and transportation
networks, linking with networks and providing
services of good standard, support mass transportation
services, and develop logistic system to increase
national competitiveness and support the participation
of the private sector.

Shareholder Statement of Direction

3. Develop the quality and services of route to
correspond with the expansion of the transportation
system in the overall picture as well as concretely

overcome financial issues.
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Type of operation and
characteristics

The Bangkok Mass Transit Authority is a
state enterprise in the public utility category under
the Ministry of Transportation, which was created
under the Royal Decree establishing the Bangkok
Mass Transit Authority in 1976 (announced on 19
October 1976) with the following objectives :
1. Operate mass transportation of passengers in
Bangkok and between Bangkok with the provinces of
Naghﬁon Pathom, Nontha‘buri, P?thum Thani, Samut Prakan
and Samut Sakhon. 1
2. Operate other services related or continuous from

mass transportation services.
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i Name, Type of Business, Location, Telephone number, Facimile and
Shareholder information that the State Enterprise directly holds 25% and up

Name Bangkok Mass Transit Authority

Type of Business Provide mass transit in Bangkok and nearby provinces
| Location Head Office 131 Thiemruam-mitre Rd., Huaykwang, Bangkok 10320

Telephone 0 2246 0339, 0 2246 0741-4 Call Center 1348

Facimile 0 2247 2189

Website www.bmta.co.th

BMTA is a state enterprise under the Ministry of Transportation, the Ministry of Finance holds
' 100% share. i
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g ] ¥
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Financial Statement
PUE - ANULN
Unit : million baht

Tleuilszuncu/Fiscal year

518IN15
ltems 2553 2554 2555 2556
2010 2011 AV Vi 2013

Auningsan 4,201.03 5,093.64 7,673.29 9,020.63 7,871.85 7,479.67
Total assets
uﬁ?mmu 57,258.56 62,118.84 69,666.68 76,146.40 81,927.52 86,873.54
Total liabilities
nuLL@muLﬁunu 11,474.89 11,474.62 11,479.01 11,473.56 11,473.10 11,472.69
Capital & paid-in surplus
Als (AANY) AzAN (64,532.41) (68,499.82) (73,472.40) (78,599.33) (85,528.76) (90,866.56)
Accumulated profit (loss)
muﬂ]’a\mu (53,067.53) (57,025.20) (61,993.39) (67,125.77) (74,055.66) (79,371.16)
Equity
seldannnITAiNaU 6,803.34 7,394.61 7,166.01 7,084.80 6,853.79 6,781.00

Operating income
eldn @auldau il 7,188.28 7,767.27 7,985.04 7,901.29 7,754.86 7,489.89

Total revenue (including others)

Anlgane N 14,080.59 9,468.31 12,957.62 13,028.21 13,197.25 12,804.97

Total expense

panideans 2,021.70 2,266.37 2,872,335 2,242.47 2,653.02 2,756.98

Interest payable

a

IRV UFND (6,892.31) (3,967.41) (4,972.58) (5,126.92) (5,442.38) (5,315.08)
Net loss
EBITDA (4,184.84) (1,376.57) (2,386.77) (2,619.13) (2,660.70) (2,502.75)

(lisampanideans, ALEaN)
(excluding interest payable,

depreciation)

ﬂ'ﬂ%@"m‘]_qlﬂﬂ@ 4,703.96 4,779.13 4,929.83 5,248.74 5,425.28 4,978.48

Personnel expense

Aunineyuideu 129878 248574 323857 368296 472258 510339

Current assets

WAL WA 1061345 1042379  10,789.15 1567802 1684829  18,554.09
Current liability
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Financial ratio

T18N19

Items

Anldanesa/me i s 1.96
Total expense/total revenue

A ldanepaa/AnlEa 3N (%) 0.33
Personnel expense/total expense (%)

Anmanideansy/neldsan (%) 0.28

Interest payable/total revenue (%)

ANTWARBININNITRIE BRTIEIU
Liquidity ratio current ratio

Runyuiau
(current assets/current liability)

£
=

@uninduyuiRaymiliRuny ey 0.12
(current assets/current liability)

AN NN TS (%)
Profitability ratio (%)

dmandaunnlagni
Net profit margin

(Mnlsgninasinnd/aenangnd) (95.88)
(net profit after tax/net sales)

1.22

0.50

0.29

0.24

(51.08)

YU - ANULIN
Unit : million baht

Tleuilszunay/Fiscal year

2553
2010

1.62

0.38

0.29

0.30

(62.27)

2554 2555

2011 2012
1.65 1.70 1.70
0.40 0.41 0.38
0.28 0.34 0.37
0.23 0.28 0.28
(64.86) (70.18) (70.96)

2uANISVUAILOABUNSINW —b
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Main Factors Affecting the BMTA
Business

Internal Factors

1. The accumulated liabilities and operation loss
which BMTA originally did not have starting fund have
made the organization lack financial liquidity. Besides, the
government’s policy (through the Committee of Central Land
Transportation) which controls and regulates the service fare
has fixed the fare rate lower than the actual cost. These
factors have caused BMTA experience a consecutive l0ss
with liability 85,638.916 million baht and assets 7,063.618
million baht as of September 2013. The deficit and accumulated
debt partly result from the fare collection which is lower
than target as well as the high expenditure. Therefore,
BMTA needs to borrow to pay for trade liability and others.

2. BMTA has a big organizational structure which
is also an aging society, having a specific bureaucratic
management style and it cannot also recruit new
employees. The Cabinet resolution in 1995 does not allow
BMTA to increase its manpower after staff retirement,
resulting in the high number of elderly employees. Although
some competent drivers and fare collectors are selected
to work as employees in the office, their abilities does not
exactly fit in the work type, resulting in lack of innovation
and applied technology in work. BMTA business is labour
intensive and has high cost of personnel with the personnel
expense 57.93% of total operation cost. Its wage has been
increased 6.5% yearly.

3. BMTA does not have sufficient property. BMTA’s
property consists of the office, space for bus garages and
place for bus maintenance, totaling only 8 properties. Therefore
12 more are rented from other state enterprises and private
companies which are likely expensive and sometimes the
price is increasing at the time of contract renewal. BMTA cannot
find a new place for parking buses in such a short notice,

therefore the organization’s expense continuously increases.



External Factors

1. Policy conflict of the government : BMTA is
a state enterprise under the Ministry of Transportation.
The Committee of Central Land Transportation is authorized
to control the bus fare, and it does not allow BMTA to
increase or adjust the fare according to the actual cost,
at the same time, offering discounts to some passenger
groups. BMTA has limitation to render services, affecting
its earning income. At the same time, the Ministry of
Finance by the State Enterprise Policy Office (SEPO)
supervises over the efficiency index, namely to increase
income, reduce deficit and make profit from operation.
However, the government’s policy which supports the
First Car Project reduces the demand in using public
transportation. Therefore, there is a conflict in objectives
of the agencies supervising BMTA,

2. Nonbenegficial operation environment : The heavy
traffic congestion resulting from the First Car Project,
tunnels building at many intersections and BTS lines
construction, including the political rallies, causes BMTA to
adjust its bus routes. It takes more time to travel, affecting
BMTA’s operation costs, namely fuel, employee expense
and the service quality which is decreased (long waiting
time for passengers and no bus shown as schedule).
The passengers change to use other types of public
transport which is faster and more convenient.

3. The overall bus routes picture is still unorganized.
The city growth is expanding to the suburban area, so the
bus routes have to be adjusted and expanded as well.
Moreover, the bus supervision mainly emphasizes the
traffic order and the operators’ benefits, resulting in the
complex bus routes and increasing the cost of the whole
system, such as a lot of buses needed for service and

having many overlapping bus routes, and so on.

2uANISVUAILOABUNSINW —17/
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Bus services for 2013

In fiscal year 2013, there were a total of
694,233 passengers who used the services of
BMTA. This can be divided into 224,258 passengers
in air-conditioned buses, 165,628 passengers in
regular buses and 304,347 passengers in free buses
funded from the taxes. These buses serviced the
following routes :

Details of bus services in the Bangkok area,
as per Chart 1 attached -

(1) Number of buses totaled 15,821, as
follows

- BMTA buses in 115 routes, with 3,416 buses
or 21.59 percent. Of this number, there are 1,579
regular buses, 1,717 air-conditioned buses and 120
PBC vehicles

- Private joint bus in 339 routes, with 12,405
buses or 78.41 percent. Of this number, there are
3,869 big buses (24.45 percent), 1,028 Minibuses
(6.50 percent), 2,266 Shuttles in sois (14.32 percent),
5,055 Air-conditioned vans (31.95 percent) and 187
Suvarnnabhumi Airport connection vans (1.18 percent)

- In total, there are 15,821 buses servicing the
Bangkok area and nearby provinces, in 454 routes.
Each bus service type offer a wide range of services.
BMTA upholds the policy of administering
and operating all types of bus services for the greatest
benefit of the people, in terms of bus fares, convenience,
safety, including in providing services from bus
conductors and related staff in a polite and

courteous manner
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Chart 1T Number of buses and routes for 2013

. . dszinng liLsn1s/ Type of service q;t';z:n
90 YANN./BMTA buses 3,416
s0391L3N"3 (s0lug)) 3,869
Private joint buses (big buses)
snANTA/Mini-buses 1,028
sniana9luaat/Shuttles in sois 2,266
305 Ineian91/511a1n1A/Air-conditioned vans 5,055
S0F\TANGBYINEINAIUGITINN 187
Suvarnnabhumi Airport connection vans
79U/Total 15,821

m_‘w’lﬂu 2556/ Number of buses as of 30 September 2013 '

Snsa FTUIULAUNY sasaz
Percentage Routes Pecentage

21.59 115

24.45 100

6.50 (42)

14.32 112 24.67

31.95 120 26.43
1.18 7 1.54
100 454 100
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Note : Numbers in () indicate routes shared with regular and air-conditioned vehicles in normal traffic, without

counting authorized routes

(2) Number of routes in 2013 including all types

of buses in 454 routes, as follows

- 115 routes for BMTA buses

- 100 routes for Private joint buses

- 112 routes for Shuttles in sois

- 120 routes for passenger vans (including CNG)

-7 routes for Suvarnnabhumi Airport

connection vans

When considering the proportion of passenger
bus route types in the Bangkok area, it is found that
Air-conditioned buses had the highest share with
26.43 percent, followed by BMTA buses with 25.33
percent and as the third highest share of route type
are the shuttles in sois with 24.67 percent.

Currently, the government sector’s policy
is the conserve energy and fuel, as well as to

decrease pollution. The NGV gas project was therefore
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widely supported for vehicles used for moving and
transportation, as well as public buses and private
passenger vehicles. To support this government policy,
the BMTA joined in such program and, jointly with
the Ministry of Energy and PTT Plc., embarked on a
project to use natural gas as fuel for BMTA buses
and private joint buses. At present, fuel prices are
increasingly high. To delay the increase in bus fares,
which will affect the public, and to decrease the use
of gasoline, the BMTA has converted bus engines
that normally use diesel gasoline to use natural gas.
Moreover, the BMTA has supported the use of
Compressed Natural Gas (CNG) as fuel for new buses

servicing the public.
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Chart 1 Number of buses using diesel and natural gas as fuel
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szinaneiisnis Buses as of 30 September 2013 593
Type of service AMUIUTAITUNNUALTA | ANWIUTA LENITESINTNR Total
Buses using diesel Buses using natural gas
70 WANN./BMTA buses 2,977 439 3,416
9039:13NT (90 1uny)
aiilnd , - 3,869 3,869
Private joint buses (big buses)
70 HNT4/Mini-buses - 1,028 1,028
soLan 9 ltae/Shuttles in sois 1,813 453 2,266
snRlaeaNsUsuannA
. 30 5,025 5,055
Air-conditioned vans
DG TANFDYINAINIALNUGITIUYH - "
Suvarnnabhumi Airport connection vans
79U/Total 4,820 11,001 15,821
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Direction for services and future plans

In large cities, the public usually travel by public
transportation, especially public buses because of
its expansive routes across the entire Bangkok area.
The routes are also connected to other modes of
transportation, such as the subway, BTS, airport link
and taxis. However, at present, there remains certain
issues with regard to service, such as the competition
for passengers, speeding and idling at bus stops
for too long a time. These issues have resulted in
massive traffic jams. To solve these problems in the
public bus system, the Ministry of Transportation has
utilized new technologies such as GPS and E-ticketing
system and installed them on public buses to gather
data and link the data with the control center for the
most effective management for the development
of the service and for better quality services. The
organization’s development plans are detailed as

follows.-

1. Plan to develop services of buses and
linkages with other modes of transportation

To develop more efficient services of buses and
expand linkages with other modes of transportation,
such as the MRT and BTS, as well as to procure
new technologies to develop services to the highest
efficiency, to raise the quality and standards of services
to satisfy the needs of passengers in real time mode,
as well as support and develop the linkages with public
transportation in the overall picture to promote and
support the customization of an electronic ticketing

system for the maximum benefit.

2uANISVUAILOABUNSINW L1 =
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2. Plan to decrease the use of diesel and

promote the use of natural gas as fuel

The Bangkok Mass Transit Authority (BMTA) is
tasked with providing transportation services in Bangkok
and the vicinity, with a total of 15,821 buses in its
responsibility, including 3,416 BMTA buses and 12,405
private joint buses. Due to the high prices of gasoline
and increasing pollution in Bangkok and vicinity, the
BMTA has therefore supported the use of natural gas
in buses, both BMTA and private joint buses.

BMTA initiated the procurement project to
buy 3,183 buses using natural gas, to replace buses
using diesel. The Cabinet, on 9 April 2013, approved
this procurement project to buy 3,183 NGV buses to
replace buses using diesel in the amount of 13,162.20

million baht.
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For private joint buses, the BMTA announced the
Regulation on Management and Oversight Operation
of Private Joint Buses of 2007, Article 10, stating that
buses applying to provide service on routes must have
the following specication.-

10.1 Be a new vehicle with an engine that is
CNG-compatible

10.2 Be a newly-assembled vehicle with an
engine that is CNG-compatible

10.3 Be a vehicle that has a new body and
modified to have an engine that is CNG-compatible

Therefore, private joint buses joining the BMTA
routes must use CNG or be modied to have an engine

that is CNG-compatible, to be qualified to join such

service route.
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BMTA’s Organization Structure
Annex to Regulation No. 1569
Dated 29 December 2009

A1Unmsadal Audit Department NANUAATIANLAL Special Inspectors §R59an15 Inspector General

—8 NENITUATIAABLRAUITTLLNNY
Operation System Development Audit Division
—a nguUATIagaLliRn1g

Operation Audit Division

s nguaumsaseuiinitiu

Accounting Audit Division

fhensiAusaasAnIs Bus Operation Division

AinLsusnsiausn

Bus Operation Department

8 ngquenLEMsWiall

General Administration Division
Lm  NGN9IUAILANWAZAATIZUNIAUID
Control and Analysis Division Bus Operations
—m nguaudanting

Repair and Maintenance Division

L nguenAeans

Communication Division

LANT9LARSD 1 - 8 Bus Operation Zones 1 - 8

—8 3IU13N"T
Service
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Personnel Management

—l JULNUINULR
Bus Operation Zone Planning

Audit

0 urinyduazautlszann
Account and Budget

Lm 9UN13EU

Finance

ghan1sihusnlandusanLang Joint Bus Operation Division

Private Joint Bus Operation 1 Department

ginuiiRn1ssnienauanLizngg 1

NANITUIDBNTUTINLITNT 1

Private Joint Bus Operation 1 Division
NENITUTALBNTUTINLITNT 2

Private Joint Bus Operation 2 Division

grinufimn1ssaientusanLiznig 2

Private Joint Bus Operation 2 Department

NHINUINBNTUIINLIEFNT 3
Private Joint Bus Operation 3 Division
NHINUIDBNTUIINLIFNT 4

Private Joint Bus Operation 4 Division
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Account and Finance Division

J1UgINIT

Administration

dilsznaunssaiandusanu3nig Private Joint Bus Operartions
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Bus Operation Administration
ANLUNITLAWID

Bus Operation Zone
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(took the position since 1* November 2011)
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Mr.Somchai Siriwattanachoke
Chairperson 58 Years old

LL.M., Ramkhamhaeng University
Master of Public Administration Program

in Public and Private Management, National

Institute of Development Administration

Permanent Secretary of Ministry of Transport

Director-General, Department of Land Transport
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Pol.Lt.Gen Sataporn Dungkaew
Director 63 Years old
Education Qualification
o Royal Police Cadet Academy
o Masters’ degree, Public Administration
Science, National Institute
Working Experience/Current Position

e Pension Government Officer
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Ms.Suttirat Rattanachot
Director 54 Years old
Education Qualification
e Bachelor’s degree, Bachelor of Business
Administration, Ramkhamhaeng University
o Masters’ degree, Master of Accountancy Program,
Chulalongkorn University
Working Experience/Current Position
e Consultant, Public Finance System Development
(Academic Finance Expert), Comptroller General’s
Department, Ministry of Finance
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Pol.Lt.Gen Pharnu Kerdlarpphon
Director 58 Years old
Education Qualification
e Royal Police Cadet Academy
o Masters’ degree, Public Administration Science,
National Institute of Development Administration
Working Experience/Current Position

o Commissioner of Immigration Bureau
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Mr.Prasit Siripakorn
Director 58 Years old
Education Qualification
e Thai Barrister
o Masters of Comparative Law, University
of Miami USA
Working Experience/Current Position
e Special Prosecutor Agreements and
Consultation 3, Office of the Attorney

General
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Mr.Khamkan Phatan Director 58 Years old
Education Qualification
e Bachelor of Science, Surin Rajaphat University
o Masters of Political Science (Politics and Governments),
Ramkhamhaeng University

Working Experience/Current Position
e Private Business
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Mrs.Pranee Sugrasorn  Director 62 Years old
Education Qualification
e [ L.M.,Ramkhamhaeng University
o Masters of Political Science (M.A.)
Working Experience/Current Position
o Former Deputy Director (Administration), Bangkok Mass Transport Authority

e Private Business
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Education Qualification
e Bachelor’s degree, Merchant Marine Training Centre

Mr.Opart Petchmunee  Director 56 Years old |

o Master’s degree, Sukhothai Thammathirat Open University

Working Experience/Current Position
e Director, Bangkok Mass Transport Authority

9JANISVUIUOaBUNSIINW L
Bangkok Mass Transit Authority _/



STEBORNIEUSIMSaIANMSYUEILOABUNSINW
BMTA’s Management Team
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Mr.Somsak Boonchuay
Deputy Director (Administration)
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Mr.Opart Petchmunee

Director ureuIsA uryidou

2958 NUIINTHIENITAUINBIANNT

Mr.Narade Boonpiam
Deputy Director (Bus Operation)

30
\squnudszéqﬂ 2556
Annual Report 2013



3NWums ansiio Twsnouuia
9ANNANUIEINITHNENIIAUIDLDNTUIINLUTNNG

Acting Maj. Chatkaeo Photongnak
Deputy Director (Private Joint Bus Operation)

u.a.gwu IVYUASIYAS
HTeeUeN1TNENIIAUINBNANTT 1

Miss Yupin Mekhirunsiri

Assistant Director (Bus Operation 1)

u18dAYn ovAlsaU
fTaegauaen1alnenzunng

Mr.Wisit Wongsaroj

Assistant Director (Administratistration)
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Mrs.Chittra Srirungruang

Assistant Director (Private Joint Bus Operation)
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Mr.Nipon Theopanich

Assistant Director (Bus Operation 2)
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Mrs.Utaiwan Suwanpakprak

Director of Director General Department
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Mr.Pongpitaya Kaewmuong

Director of Audit Department

uwWoIStU dna
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Mrs.Warunee Wikul

Director of Service and Purchasing Department
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{{m39an19

Miss Pojanee Chittangwatana

Inspector General
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Mrs.Chautip Srisatanakavong

Director of Personnel Department

U.&.19U9S 9191uSIA
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Miss Aimon Artnarong i

Director of Account and Central Fund Department
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Mrs.Puangporn Pinpibal

=i, Director of Personnel Development Department
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Mrs.Vorapran Voragul

Director of Legal Department

UNIOYUIA WIFdsnNS
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Mrs.Benjamas Pongsorrarith

Director of Information Technology Department
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Mr.Yook Jarupume

Director of Planning Department
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Mrs.Bonsong Arasanakul
Director of Risk management and Internal

Control Department
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Mrs.Suvimol Roongrojwatana

Director of Bus Management Department
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Mr.Peerapong Kowsuwon

Director of Personnel Development Department
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Mr.Monthep Verahemritevong

Director of Private Joint Bus Operation 2 Department

UNg8ugNS dMUIWESIDSHY
HAUAENNFIANNTAUIOTN 2

Mr.Chaiyoot Sampetcharoen

Director of Bus Operation Zone 2

uneus:gs BoouNnod
HANUAENITIANITAUION 1

Mr.Prayoon Choygeo

Director of Bus Operation Zone 1
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Mr.Suriya Saiem

Director of Bus Operation Zone 3

uneysm s10u
BU2NANITAUIATN 4

Mr.Chuchart Sapun

Director of Bus Operation Zone 4
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Mr.Komson Chotpradit

Director of Bus Operation Zone 5
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Mr.Kritsanachai Dunn

Director of Bus Operation Zone 6

v
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Mr.Weerasak Limsuthivanphoom

Director of Bus Operation Zone 7

unelsen ogoou
eulaNANI9AUIAT 8

Mr.Chaiya Yu-on

Director of Bus Operation Zone 8
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31
62

393

197

40

39

24

8

832

801

12

60

2

24

36
8
64
10
802

38

31

40

29

695

26

21

35

20

645

25

21

38

6

26

1"

662

617

22

24

2
6
22
11
643

30

25

48
8
31
10

745

707

25
23

%)
8
22
1
612
539

21

71

160

853

234

193

90

34

128

144

139

37

71

304

50

231

197

119

5,636

5,190

AN (dua.)

- pan. 1 4m9n
Suwnd 1 AR
-wenuna 3 8m9n
-idfing 13 4w
394 18 aM9
ARFIA19 (LA 1)
WA IUUEHT - §797
NN TONURY 5 8137
594 5 am9n
AN (LA 5)
WA TOLNANT - 8RT
WNE.TORURY 11 AR5
394 11 am91
2791319 (1A 8)
WA TOWANT 1 890
WNE.TORURY 7 AR5

593 8 Aman
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Bangkok Mass Transit Authority Manpower

As of 30 September 2013

---M--_

20
21

22
23
24
25
26
27
28
29
30
31

32
33

Director

BMTA Advisor

At Department, BMTA

Deputy Director

Assistant Director

Bureau Director/Ombudsman
Zone Director

Assistant Zone Director/Bureau
Work Group Head (level 6-7)
Work Head (level 5)

Office Employee
Physician
Nurse

Assistant Nurse

Fare Finance Employee (money)
Fare Account Employee (ticket)
Communications Officer

Communications Engineer

Cleaner

Guard

Gasoline, Fuel Filling Employee
Janitor

Mechanical Driver

Mechanics

Bus General Administration Employee
Route Manager

Assistant Route Manager

Bus Controller

Bus Garage Controller
Inspector

Special Inspector

Office Driver

Driver

Fare Collector

31
62

393

197
40

39
24

20

10
49

17

8
832

801

29
24

36
8
64
10
802

795

12

54

38
31
il

10
40

10
695

693

26
21

8
645

544

25
21

38
6
26
11
662

617

22
24

10
)
6
22
1
643

494

30
25

48
8
31
10

745

707

25
23

29
8
22
11
612

539

- Employment (HO)

- Director 1
3 Physician 1
4 Nurse 3

14 Legal Officer 13

8 Total 18 positions
21 Employment (Zone 1)
71 fare collector - free bus

160  fare collector, money
collecting van 5

853  Total 5 positions
- Employment (Zone 5)
1 fare collector - free bus

B fare collector, money
collecting van 11

234 Total 11 positions
193  Employment (Zone 8)
90 fare collector - free bus 1

8 fare collector, money
collecting van 7

34 Total 8 positions

144
139
37
al
304
50
231
197
119
5,636

5,190

SUANISVUEILOABUNSINW i g

Bangkok Mass Transit Authorlty )



[AsvasasnelnnazAnlganetduuds:uaru 2556
Structure of Revenues and Expenses for Fiscal Year 2013

nasidSeuineuidesiBussielana:zAnlddnesionils (vaianu) ans
Percentage of income & expenditure per net profit (loss)

fu NUYIYU 2556
as of September 2013

27%

1. srelaplnaans
income from fare
7,054.650

21%
4. ils (aavu)

profit (loss)
(5,315.078)

50%

2%

3. Anldane 2. e laRuadLaYw/RuTIeIvae
expense — — subsidy income/aid
[ AruLnn/million baht 435.244

[Asvasusoln
Income Structure
4% .
6. selaau g 2%
other expenses 7. srell@annnnsansama
273.652 income from ticket sale
154.647
4% 13%

5. snelpsaLdnganusnns 1. snellasngssamn
income from private joint bus

240.500

income from regular bus
933.879

36%

4. s7elesa Ua.glsy
income from air-conditioned Euro 2 bus
2,554.381

41%

2.57¢lamlnaansigy sunnse
income from fare (government subsidy)
2,897.591

0%

3. s7¢lasn Ua.a55umn

income from air-conditioned bus

A1UUIN/million baht
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e

7
UNIELYB /footnotes

o a v
selfannnsaniinau Usznausas Ny
income from operation consists of million baht

- 9¢/ldanNnn3eia 10N - FOLNALAN 0.194

income from ticket sold to private joint bus - minibus

- meldAndvunAu 36.325
Income from bus rental

= ?ﬁﬂ1ﬁ@’]ﬂ?ﬂ§')3~lﬁ?i‘3~lﬂﬁ 28.492
income from private joint regular bus

- melfannsndanlfuannie 29.219
income from private joint regular bus

- elfaansngisuennia 56.542
income from air-conditioned bus

- melfannsnddila 16.135
income from minibus

- meldnssifianainsasantinisuazi | 34.066
income from private joint bus fee

- maldAmauununNdoyoy PBC 2.628
Renumeration from PBC contract

- pelfainsnlasansauiadn (inam 4) 5.677
income from minibus (type 4)

- elinsaunFaqudugd 33.221
income from Happy Family Program

seldau Usznaudian

other incomes consist of

- iw’lﬁ’]’mﬁuﬂmﬁmmﬁuq 111.347
income from other contract indemnity

- 3elfdauan 2577
income from discount

- 31gldannnsldans lamon 85.364
income from advertisement copyright

- el menidiesy 16.470
income from interest receivable

- elfaannisanedanuaz e gsinet 5.181
income from material & durable goods sale

- A 52.713
other incomes

2uANISVUAILOABUNSINW il =g
Bangkok Mass Transit Authority )



[nsvasAnlEane
Expenditure Structure

0% 4%

8. AAansIAn
depreciation
55.35

22%

9. Anldanadu
other expenses
434.561

33%

& @
7. ﬂ‘aﬂLHil'Q’lil’aﬂﬁﬂ’l‘iﬂ TUNNTE

interest payable
2,859.490

2%
6. A EyaALAN
value added tax
296.166

1%

' ' a
5. ALTNADIUN

1. Quipaw/ananatlselamn

salary/employee benefits

4,243.64

6%

space rental
83.975

12%

(o)
4. Avtga/Anldane 20%

2. RIWANT
welfare
734.83

PG T ar ] 3. Ahsudamayuia

AN N.LNY :
. fuel/gasoline

vehicle rental/PBC 2.757.85

expense/maintenance/

overrun fine

1,550.40 A1UUI/million baht
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UNIELYB) footnotes

Runewaniuadseland dsznaudiae &1L/
salary/employee benefits consist of million baht
- RUAAULAZANANY 3,626.964
salary and wage
- ANSNNNANg 30.580
contract for services
- AMRBLILNUNTINATT (ﬂ"nﬁyﬂﬂamu) 2.326
directors' remuneration (per diem)
- ATANLIAN 314.064
overtime
- AMRBLILNUIUEA 94.716
days off overtime
- Andleusiu 4.925
incentive pay
- Andledes 107.397
allowance
- e fidust 64.938
percentage

a%aAN"7 Usznavufas
welfare consists of

- AVAANNS 299.722
welfare
- Ruunmtanineu 176.104

employee pension
- RuinEunineaunvue 11.493
early retirement pension

- RUANTILINAIUAENTNAENI U+ AR LILNUNIINUNANEEIuaNE) 259.004
provident fund+after retirement fringe benefits

2uANISVUAILOABUNSINW i =g
Bangkok Mass Transit Authority )



IWUSoUIRBUs18Tfs:nININAISIAUILUSUN AdIE f.A. 55 - N.9. 56
Actual income and budget comparison during Oct. 2012 - Sept. 2013

1,500
1,300
. 1NAAS : Actual
1100 —+ Julszannd : Budget
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58 g 28 g8 gB g8 28 38 38 g€ g& 3B
0 g N =R = 2 S g = i s 3
re) rs) re) o © re) 1) rs) Lo re) o ©
500 L
300 |
100 -
B.A. b5 W.8l. b5 f.A. 55 H.A. 56 N.N. 56 fl.ﬂ. 56 LN .8l 56 W.A. 56 ﬁ.i]. 56 n.A. 56 A.A. 56 N8l 56
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IUSOUINYUS19919S:HININAISINUIVUSUINI AVIF A.A. 55 - N.8. 56
Actual expenditure and budget comparison during Oct. 2012-Sept. 2013
2,500 | B Anssa Actual
2300 Qu1lzanns : Budget
2,100 |
1,900 |
(<]
8
1,700 - o - _ 5
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IUSsuingunnls (vaanu) s:ndNINAISINUIUUS:UIU FIIG f1.A. 55 - N.8. 56
Actual profit (loss) and budget comparison during Oct. 2012-Sept. 2013
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IWSsuifeustelfia:aus:naInA9SIAUIUUSUAU AdIIG f.A. 55 - N.9. 56
Actual accumulated income and budget comparison during Oct. 2012 - Sept. 2013
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IUS8UINgUS19919d:-aUS=-HIWINAISINUIUUS:=UINU AR /.A. 55 - N.8. 56

Actual accumulated expenditure and budget comparison during Oct. 2012-Sept. 2013

17,000 T

15,500 B feese : Actual

14,000 qulszanad : Budget
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5,000
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1,044.967
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IUSouingunnls(vaAnu)dns d:au s:h3NINAYSIAUILUS:UIN AVIIG M.A. 55 - N.9. 56

Actual accumulated net profit (loss) and budget comparison during Oct. 2012-Sept. 2013
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Jaususn na:iFun1giAuSn ru 30 AUBABU 2556 91UOUSNAIKUA 15,821 AU
Number of buses and bus routes as of 30 September 2013, Total buses 15,821

0.76%

1.18%

7. 50 PBC/PBC buses
120 AW/Bus

6. 506 CNG \dansavnannmasnugassngi/
CNG vans (Suvannabhumi Airport Connection)
20.83%
1. 90 AFNN./BMTA buses
3,296 AW/Bus

187 AW/Bus

31.95%

5. saglazaslsuanay
Air-conditioned vans
5,055 AW/Bus

24.45%

2. 99994U3N"9/Private joint buses
3,869 Aw/Bus

14.32% 6.50%
4. savanlugasgy/Shuttles (in Sois) 3. s0311ia/Minibuses
2,266 AY/Bus 1,028 A/Bus
91U0U 454 1§un
Total routes 454
1.54%

25.33%

5. 506 CNG \IRaNsRNaIMAENUgIsTUDN/

CNG vans (Suvannabhumi Airport Connection)
1. 90 AduN./BMTA buses

7 \&Un19/Route
115 \@uv9/Route

26.43%

4. saginessUsuamey
Air-conditioned vans
120 1dun19/Route

22.03%

24.67%

3. sauanlutag/Shuttles (in Sois)
112 L& uUN19/Route

100 v&UN19/Route

9UANSVUZILIABUNSIINW
Bangkok Mass Transit Authority _/

2. 9099NU3N194/Private joint buses

'
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Current important investments

Plans and projects

Plan to increase competitiveness

Project to procure buses using natural
gas to replace old buses using diesel
totaling 3,183 buses

The organization initiated the project to procure
buses using natural gas to replace old buses using
diesel totaling 3,183 buses. The Cabinet resolved
on 9 April 2013 for the organization to procure NGV
buses. Currently, the TOR is being drafted and
will be publicized in the website and Comptroller
General’s Department to begin the procurement

process.

Project to improve or change engines
of air-conditioned buses in good condition
to use NGV, totaling 323 buses

The organization embarked on the project
to change the engines of Hino Euro-2 air-
conditioned buses totaling, 323 buses. This project was
supported by the Fund to Support Energy
Conservation, Ministry of Energy, totaling 565.250
million baht. Hino Motor Sales Thailand was hired

to change the engine and deliver the buses.

Project on BMTA bus parking station

The organization acquired 6 plots to develop
as bus parking stations, offices and gas stations for
new buses. Among these, 1 plot belongs to the
organization (Prapradaeng Garage) while the other
5 are plots belonging to government agencies or
state enterprises, namely, for Prapadaeng (under
elevated highway) Garage, Barommrachonanee

Garage, Kalaprapruek Garage, Nakon-in Garage, and
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Pu-chao-sming-prai Garage. SV SM Engineering was
contracted to design the facilities, which has been

completed.

Project to improve and develop bus
routes

The organization developed bus routes to
cater to new buses which were being procured.
The routes increased from 145155 ot routes as
proposed by the Department of Land Transportation.
The Committee to Control Land Transportation
approved this on 4 August 2009. In this case, the
organization veried all 155 routes, and found that
they corresponded to 128 current routes, with
27 routes still with no bus operations. Later, a
modification of criteria was requested for the 155
routes, for regular (non-air conditioned) buses to
use the routes as well, which resulted in 26 routes
being modified and 10 new routes being added to
connect with rail and electric trains. The Ministry
of Transport appointed a working group to develop
the bus network and identify the technology to be
used to be used in bus management. This is with
the view to improve bus routes in Bangkok and its
vicinity. This is the result of the decision of the
Committee to Control Land Transportation on 4
August 2009 to improve the 155 routes to be

suitable with the present circumstances.

2uANISVUAILOABUNSINW —/
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Program on Early Retirement

The organization needed to develop its
organizational structure and improve human
resources in accordance with the financial status
improvement plan. One part of this is to decrease
capital related to personnel through the program
on early retirement for staff who volunteer into the
program. This will support the organization to reach
its set objectives and, in the long run, decrease
costs related to personnel which is as high as 35-40

percent of total expenditures of the organzition.

Project to develop quality of free bus
services

As it is the government’s policy to boost and
revive the economy by lowering the cost of living
for the general public affected by the economic
downturn through the free bus service program,
the organization carried out such program but faced
complaints regarding quality and standard of service.
To ensure customer satisfaction in the service, the
organization therefore improved the free bus service
program to be more convenient and safe and to
provide enough services as needed by the public.
In 2013, there were a total of 304,360 people/day
who utilized the free bus service and there was a

82.70 percent satisfaction rate.

h"'
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Outcome of operations for fiscal year 2013
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In fiscal year 2013, BMTA provided bus services for the public, both BMTA-operated buses and private

joint buses. As of 20 September 2013, the service included a total of 15,821 buses, as follows :
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- snUfuannnaA 1,444 A

solALENTUDIANTY TUIALAN 8,536 AU Lent

- 30174 1,028  Au
- snlumes 2,266 AU
- g lALang 5,055 Al
- 908 NGV

ludquaad 1aun. H1ralagdansaanliilznig

e 2,736 Ay lusnsssumn 1,515 Ay sn1l5y
a1n1A 1,221 Au Anfludeeas 78 1assndszannig
Tudaiidunng 115 @unns tnedl Hieddesiznis
593 8,363,952 e szeiznnaiaeliizng sou
233,956,678 nu. HiTeiAmIRY uenifl sy
AlIa 89,421,253 AM3, AT 11,227,436 nn. Taed
gannIsmLngda 9 341540 dilu Viseiade
0.936 a7 ulu/du wazialdAilaaansningan
3,642.908 UL VideleAe 9.981 ALY/

SOIALANTIDIANTU WAL 3,869 AU wanithy

U

BMTA buses - 3,416

(including 120 PBC buses), divided as

- Regular buses 1,579 buses

- Air-conditioned buses 1,837 buses

Private joint buses (big buses) 3,869, divided as

- Regular buses 2,425 buses

- Air-conditioned buses 1,444 buses

Private joint buses (small buses) 8,536, divided as

- Minibuses 1,028 buses

- Shuttles in sois 2,266 vans
- Vans 5,055 vans

- Vans-NGV

187 vans

On the part of BMTA, 2,736 buses/day are

serviced out, as 1,515 regular buses and 1,221

air-conditioned buses, totaling 78 percent of all buses.
Of the 115 routes, there are 8,363,952 rides in a
total distance of 233,956,678 km., using 89,421,253
liters of diesel and 11,227,436 kg. of gas. Ticket sales
totaled 341,540 million tickets, or 0.936 million tickets/
day, with total revenue of 3,642.908 million baht or
9.981 million baht/day.
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Comparison of bus operations

In fiscal year 2013, BMTA serviced out
2,736 buses/day, totaling 78 percent of all buses
(including 800 free buses). On average there were
22,915 rides/day in a total distance of 640,977 km./
day, using 244,990 liters of diesel/day and 30,760
kg. of gas/day. Ticket sales totaled 341,540 million
tickets, or 0.936 million tickets/day, with total revenue
of 3,642.908 million baht or 9.981 million baht/day.

From the details above, when comparing the
bus operations in fiscal year 2013 as compared to the
target set, the actual operations in 2012, and fiscal

year 2011, the following can be analyzed.

1. Analyzing bus operations in fiscal year

2013, as compared to target

Services In fiscal year 2556, the organization
serviced out on average 2,736 units running/day,
representing 78 percent of all bus services. Compared
with the objective, the bus release, rides, and
kilometers used was above target, equal to 2.02, 3.81
and 3.74 percent respectively. This is because the
organization accelerated the bus repairs done internally
or contracted out to have more buses in service.
Moreover, more buses went into service during rush
hour in the evening, according to the policy of the
Minister of Transport, resulting in a higher target for
both regular and air-conditioned buses. The use of
gasoline was below the target with 6.76 percent, due
to higher fuel efciency of 10.58 percent (target was
2.18 km.//liter, and actual use was 2.41 km./liter). For
natural gas, it was above the target due to the higher

km. target variable of 11.56 percent.
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Revenue-generation The revenue from bus
fare as a daily average was 9.981 million baht, which
was lower than target by 0.904 million baht or 8.31
percent. This was due to a bus repairs, an unusually
high average of 350 buses/day, including buses that
could run totaled 355 buses/day (not retired), totaling
705 buses/day, of which about 90 percent were
air-conditioned. This took away the opportunity to earn
an amount of revenue. Moreover, less passengers
were using conditioned buses services, because of
the first car leasing support program, although the

service was higher than the target.

2. Analyzing bus operations in fiscal year

2013, as compared to fiscal year 2012
Services On average per day, 37 more regular
buses went into service, as the Fuso buses were delivered
to the new repair contractor in full (501 units) in October
2012 (Thai Charoen Rubber Services Ltd.), On the other
hand, Euro 2 buses (Benz and Daewoo brands) entered
into a contract with Q Asia Company for contract repair
on 17 September 2012 for repair of 359 buses (Benz)
and 238 buses (Daewoo). As of 30 September 2013 the
company delivered only 199 and 152 buses, respectively,
resulting in an overview of the service that, although buses
released for running increased, the actual ride decreased by
3.07 and 1.16 percent. For fuel, the costs were varying by
service. In terms of gasoline use, it fell 3.80 percent, while
natural gas use rose 60.29 percent (as of 30 September
2013, the organization received for Euro 2 bus from the
manufacturer Hino, with engine modifications for natural
gas use, to a total of 252 units out of 323).
Revenue-generation Average bus fare revenue
was 0.404 million baht/day, down 3.89 percent due to a
drop in service. Although bus repair decreased, it was still

high on average of 350/day, with more than 90 percent

9JANISVUdIUOaBUNSIINW L g
Bangkok Mass Transit Authority _/



avAnIangesingnliueiniaylsy EWedlu
TthlFuaeuasesendifiuinn danali@atana
Tumsmangld Tasannzarnsniliuennie

3. NAsSJIAS1:AWanAsSAItdUIIUAIU
Inusn Uuud 2556 1dsauinsunuiduud

2554
Y a =) 1
N5 bALSANS THUY 2556 TDADATaN,
d 2y e 2% 4 .
sonaanaeldle HRNUUANTY LAY 109 A
fu (T 2554 1a@e 596 A1, T 2556
a8 705 AwAY) danalidisnaania eaag
LAY NH.NNNT ARAY AALTILEaEAY 3.55, 10.51
LAY 8.01 AINANAL ANMTUNITIEUNNUAAAY
AaudNaNNn Andhdasay 1650 11A9ANNA9ANIT
w90 Ysuennia glsy avedl lilfunlasu
LATRNEIUA AT LAY 01 719 30 N.¢1.56 SUNAL
TOLAYANLIL 252 A1 (MaNA 323 AL) Uszneavuriu
UszAninannisldindugeninfesas 2.19
= dl a =
(LY 2554 W@ag 2.35 NN/ARS, TNUY 2556
1@Asl 2.41 NN/AMT) RAUNF DR NIUERAY
4 . 4 .o o

719.27 Wagannfusolasuesaas s idun
WNAU 252 AU ANNANAIINILANTN9F

nsusgta Malaanlnaaizningan
lDALFARYY ARAT 1.481 AU Anludasay
12.92 Wesannisliiisnisanad a1weaInem

. d 2w owy e 2 g
aaaday, sanaanaeldls Ja1uuiiuay dena
Waalantalunisuials Tasanizann

. o 2 4 - .

F0UFLRNNIA BNTIIAGLFAIUN 1 N.8. 54 HN5U5FU
ARNTIANIALANITAAAY TOEITHAT 0.50 LN
snd5uanid 1 uwm aldidanndasiusimi
ﬁﬁﬁuﬁ@mmmmuiﬂmﬂmm%ﬁm@ AR
1alaAlnadasanadinauazilszinn
23 AULM (FDFTINAN 7 AU T0UFLRNNNA
16 A1)

UNIELUE N9 IALTNNIAINAN TR
991NNTIHLINFURITDLNANWT 41101 800 A

56

e’lunuds:d’lﬂ 2556
Annual Report 2013

being air-conditioned buses. Also, since March 2013, the
organization gradually sent Euro 2 bus from manufacturer
Hino for engine modifications for natural gas use, and
as a result, lost the opportunity to earn revenue from

air-conditioned buses.

3. Analyzing bus operations in fiscal year

2013, as compared to fiscal year 2011

Services In fiscal year 2013, buses in repair and
buses that cannot run increased, with a total average of
109 units / day (in fiscal year 2011 it averaged 596 vehicles/
day, in scal year 2013 it averaged 705 vehicles/day).
This resulted in a drop in bus releases, frequency of
runs and km. used, with a drop of 3.55, 10.51 and 8.01
percent, respectively. Gasoline use dropped significantly
at around 16.50 percent because of Hino Euro 2 buses
were sent for engine modifications. As of 30 September
2013, 252 units were received from repair (out of 323
units). In addition, there was high fuel efficiency of more
than 2.19 percent (in fiscal year 2011 the average was 2.35
km . /liter, in scal year 2013 it was an average of 2.41 km./
liter). Natural gas consumption increased by 719.27 percent
since the buses had engine change (252 units).

Revenue-generation By average, daily revenue
fell 1.481 million baht or 12.92 percent, due to a drop
in services, from higher rate of bus repairs, and buses
not running, losing the opportunity to earn revenue in
this period, especially from the air-conditioned buses.
From 1 September 2011, with a reduced bus fare of
0.50 baht for regular buses and 1 baht for air-conditioned
buses to correspond to the drop in gasoline prices
and government policy in this regard, it resulted in
fare revenue decline of approximately 23 million baht
(7 million baht for regular buses and 16 million baht for
air-conditioned buses).

Note The services above include 800 free buses.
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Financial Analysis

1. Revenue from main income is from fares,
which is decreasing. This is due to the fact that the
BMTA has terminated some old, unused buses, and
only 3,416 buses are currently in use. At the same
time, the number of buses under repair is increasing
constantly.

2. Increasing expense due to the adjusted price
of gasoline, resulting in the increased value added tax,
raising salary rate resulting in increased benefits of
employees and financial cost from long-term interest
payable.

3. Continued operating loss, lack of financial
liquidity due to liability higher than equity. In the
fiscal year 2013, the BMTA had 5,315.08 million baht
net loss which caused the equity to become negative
79,371.16 million baht and EBITDA to become
negative 2,502.75 million baht.

4. Financial ratio :

4.1 Total expense/total revenue ratio is
1.70 : 1 due to revenue being lower than expense. This
is caused by fare rate charge being lower than cost.
The number of customers is decreasing because the
public transportation system growth, while the fixed
expense tends to rise. Besides, the gasoline price
is higher in the global market; the average gasoline
price was 29.48 baht per liter in the fiscal year 2013.

4.2 The personnel expense/total expense
is 38% which is very high. This is due to the fact
that the number of employees per bus ratio (average
employees 13,970, the number of buses 3,416) is
higher than the international average ratio which is
3.50 employees per 1 bus or 16.85%, causing the low
efficiency in personnel management when compared

with the same type of business in other countries.
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4.3 Interest paid/total revenue is 37%. The
lack of financial liquidity causes the BMTA to get loan
to pay for the gasoline cost and repair.

4.4 Financial liquidity, the current ratio is
0.28 : 1 which is very low, This reflects the BMTA’s
low capability in paying short-term debt, having
current assets only 0.28 baht to pay for every 1 baht
of current liability.

4.5 Profitability ratio, having net profit
margin of 70.96% which shows that the BMTA has
no profit with high deficit.
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The organization management — Risk management of the Bangkok

Mass Transit Authority
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The Subcommittee on Risk Management was
appointed according to the resolution of the Bangkok
Mass Transit Authority’s Executive Board and the
order of the Bangkok Mass Transit Authority, aiming
to support the operations of the Bangkok Mass Transit
Authority in risk management process systematically,
utilizingit as a tool for good management to continuously
and sustainably add value to the organization and
its stakeholders. Its risk management process was
developed according to the Enterprise Risk Management
Integrated Framework, following the guidelines
of the Committee of Sponsoring Organizations of
the Treadway Commission (COSO) which laid the
operational guidelines of risk management for all over

the organization.

The risk management structure of the

Bangkok Mass Transit Authority

The Bangkok Mass Transit Authority has clearly
set up the duty structure and persons responsible for
the risk management from the Subcommittee on Risk
Management level to the operational level. The Bangkok
Mass Transit Authority’s Executive Board has appointed the
Subcommittee on Risk Management to have responsibility
in organizational risk management in the overall picture.

The Bangkok Mass Transit Authority’s Executive
Board has appointed the directors and high level
executives of the Bangkok Mass Transit Authority as
the members of the Bangkok Mass Transit Authority’s
Subcommittee on Risk Management with the

responsibility to screen and review the policy and
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Attendants

1. wenanAw dnau
Mr.Galamkan Patan

2. weilsz@ns Asnangnl

strategy, set up the risk management plan, analyze and
estimate the trend affecting the Bangkok Mass Transit
Authority. In 2013 fiscal year, the Subcommittee
on Risk Management had 12 meetings and the per
diem 152,000.- baht was paid.

sanszga/

AU nsUszgunInan

no. of the mtgs.
Attended/total mtgs.

position

seau 12/12
Chairman of the Subcommittee

AUNTINNIT 9/12
Mr.Prasit Siripakorn Subcommittee
3. warn99aln Ny finanNa AYNTINNIT 6/12
Pol.Lt.Gen. Panu Kerdlarbpol Subcommittee
4. HEIUINNIRIANTUURINIATUNIINN AYNITUNNT 12112
Director of the Bangkok Mass Transit Authority Subcommittee
5. seeganunenisleivng AUNTINNIT 912
Deputy Director of the Administration Department Subcommittee
6. 799ga1uenIgEnENIaAUINeIANIg AYNITNNIT In2
Deputy Director of the BMTA Bus Operation Department Subcommittee
7. IRNEEuENIgENENIAUIDIeNTUIINLIENNS AYNTINNIT 4012
Deputy Director of the Private Joint Bus Operation Department Subcommittee
8. HanedauianisdeiiEnng BUNITNNNT 1012
Assistant Director of the Administration Department Subcommittee
9. gqugauianislian1snusnesdnig 1 BYNIINNNT 912
Assistant Director of the BMTA Bus Operation Department 1 Subcommittee
10.  HaeganuianisdnenisausnedAnis 2 BUNITNNNT 712
Assistant Director of the BMTA Bus Operation Department 2 Subcommittee
1. HaosganuienisdienisihusnientusanLznig BYNTINANT 10/12
Assistant Director of the Private Joint Bus Operation Department Subcommittee
12, gerunensdninudmnsanuideawazasuaunigly LA2YNT 12/12
Director of the Internal Control and Risk Management Bureau Secretary
13 frederwsanisdrinidusaniuideuazacuauniely HTELAUILNT 1212
Assistant Director of the Internal Control and Risk Management Bureau Junior Secretary
14, Hansganuianisdinusunsnisausm HT98a1YNNg 5/12
Assistant Director of the Bus Operation Management Bureau Junior Secretary
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Risk management policy

The Bangkok Mass Transit Authority
Subcommittee on Risk Managementannounced the
guideline policy in risk management that the overall
enterprise risk management must be integrated
systematically and continuously. The risk management
must be reviewed and improved regularly which
cancarry out concrete operations effectively and
efficiently, in order to foster as the culture for
value added to the organization.

In 2013 fiscal year, the Bangkok Mass Transit
Authority followed the risk management process by
brainstorming, both top-down by the Risk Management
Committee and high level executives, and bottom-up
or from the operational level. They identified risk
that may occur from the environmental situation
expected in 2013, both from internal and
external factors, estimated the risk level and also
made the risk management plan year 2013 at the
organizational level which integrated with the vision,
mission and strategy of the BMTA in order to respond
to the high risk items covering 4 aspects with 9 risk
factors, as follows :

1. Strategic Risk : Sin which 2 risk management
frameworks were set up

 Capability building in competitiveness
aspect
 QOrganizational development aspect

2. Operational Risk : O in which 5 risk

management frameworks were set up
 Having not reached the target for income
earnings

 Accidental aspect

9JANISVUdIUOaBUNSIINW =2~
Bangkok Mass Transit Authority _/



o gnunanae i ldiifilumudihvsne
* ANUNNINAAGLFLAR
o funslilaiuRuatiuayuainnigli
UIN9LEA9AN (PSO)
o GAUNNIARFUY LA LEAE
« AUANNINNNTIALENIRBNTUIIN
13n19
3. mm?imﬁ”mm@ﬁu (Financial Risk : F)
AMUANTOLABMNIANAIALY S119U 1 $18nN3
« AIUNITLIUNITAANITANUNNTIR T
NAANINARDY
4. mmfﬁlmﬁmﬂg sudlatuazngusng
(Compliance Risk : C) ﬁmumm@uﬁ?ﬁmimm@'m
AU 1 978NN
o FIUNITANTINUANLARAINN

wan1susnasAd1UIdey Juuds:zuanu

2556

2800 AnfdunisuInisauLdacld
m@uﬁqunﬂﬂ@ﬁmﬁm%ﬂ 4 Fu Fa ponandes
Frunayns (Strategic Risk) AMNIALNAIL
n13U3)R9U (Operational Risk) AaAIAEY
F1un19@Y (Financial Risk) WATANLALN
ﬁ’mﬂ{] ?:Lﬁﬂmm:ﬂgﬁm’m (Compliance
Risk) Tneii3nnsdnnsAu@eslidnSan
LE/ANAINNTAANITUT S MUATIA N T R
pmAFalunnsanlaFeaas 90 atflusey
AUIREN TR AN T e NS 1A

e’wnuds:v‘ﬂ 2556
Annual Report 2013

* Having not received financial support from
public service obligation (PSO)
e Reducing expenditure cost aspect
e Quality of the public joint bus service
aspect
3. Financial Risk : F in which 1 risk management
framework was set up
¢ Financial management with liquidity
4. Compliance Risk : Cin which 1 risk management
framework was set up

e | egal case process aspect

Risk management outcome for the fiscal

year 2013

The BMTA operated the risk management
covering the overall 4 risk aspects, namely strategic
risk, operational risk, financial risk and compliance
risk whereas the risk management was conducted
according to the plan/measures/activities with the
90% of overall success at the acceptable level for

the organization.
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Internal Control of BMTA

The Committee to Follow-up and Evaluate
Internal Control is appointed by the Director, with the
Deputy Director of the Administration Department
as chair and the Deputy Director of Bus Operation
Department and Deputy Director of Private Joint
Bus Operation Department, Assistant Directors
of all Departments, Directors of Bus Operation
Zones 1-8, all Bureau Directors, and Chiefs of Risk
Management Working Groups 1-8 as Committee
members. The Chief of Risk Management and Internal
Control Working Group is Committee member and
Secretary. The Committee’s duties are as follows :

1. Direct and co-ordinate the assessment of
internal control.

2. Monitor and evaluate internal control by
tracking the results during evaluation, constantly and
consistently to ensure that :

e internal control is established and enough for
proper functioning, while focusing on suitability and
real implementation

e audit and other review activities have been
revised appropriately, is timely and in line with changing
situation.

3. Consider the assessment results of
sub-organization agencies and the overall summary of
the audited agency.

4. Consider the risk that the sub-organization
agencies cannot control, or risk incurred in the overall
picture of the audited agency. Select appropriate
control methods.

5. Consider the draft report of the agency
(overall report) in the form prescribed by the

placement of internal control and evaluation.
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Under the Committee to Follow-up and Evaluate
Internal Control, there has been the development of
internal control to continuously follow-up on implementation
of work in every quarter. Training on internal control
was held annually, and in each year the focus is on
personnel that have never gone through such training
and those who were newly appointed to positions in
the organization’s bureaus. The focus of the training
is on the reporting process (Form Por Yor 1 and 2),
so that personnel would understand about the
importance of the organization’s internal control system
and the bureau’s system. The intended result is an
improvement of the reporting system according to
the guidelines set by the Committee on Auditing
through Internal Control Standards of B.E. 2544, and
for the executives of the organization to evaluate
the agency’s work process and identify weak points,
mistakes, damage, waste of resources, leakages and
corrupt actions and for them to move the agency
forward towards strength. This will in turn give positive
effects to the implementation plans of the organization,
specifically through the internal control approach used
by COSO (Committee of Sponsoring Organization),

which has five components, as follows :

* Control environment This has been
appropriately identified, such as having a clear
organizational structure, command structure and suitable
delegation of responsibilities. There is verification and
review of operational handbooks, the arrangement of
training seminars and dissemination of knowledge
about internal control so that the organization’s staff
can work with conscientiousness and the proper
understanding and, while the organization is strengthened
through an organizational culture focused on righteousness,

ethics, and integrity.
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o Assessment of risk Risk is assessed at
the organizational level and sub-organizational level
units that have an impact on the organization and

those that have identified suitable activities.

» Control activities Protection and control of
damage risks through clearly identifying the scope and
powers of approval, the verification of implementation
of activities, reporting on internal control, and provision
of security measures to protect assets, as well as
checking on such security measures. In addition, there
will be reporting of conflict of interest issues of staff
and newly appointed persons to ensure that the rules

and regulations are duly abided by.

» Information and Communication Utilize
information systems in bringing data for use in an easy
to understand mode, as well as data that is suitable,
timely and easy to access. This will be done using
two approaches, namely the Internet and through

e-Learning to disseminate knowledge for staff.

¢ Follow-up and evaluation Ensure follow-
up and evaluation during operations, using Control
Self-Assessment: CSA, as well as follow-up of results
every quarter under the oversight of the Committee

on Evaluation and Evaluation of Internal Control.
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Internal auditing

The BMTA created an Auditing Bureau
to perform auditing functions. An auditing
committee, appointed by the Executive Board,
is responsible for verifying and managing the
implementation of work to enforce an internal
auditing system and manage and control risks,
for efficiency and effectivity. It is set that there
would be one meeting every two months and
report to the Executive Board. A report will
be submitted every quarter and annually. The
annual report of the internal audit will also be
published in the annual BMTA report. Apart
from this, the Office of the Auditor-General also
verifies the auditing and receives renumeration of
700,000 baht.

The Auditing Bureau and committee works
under the guidance of the handbook on interna
auditing for state enterprises and the handbook
for auditing committees in state enterprises (new
edition of 2012), under the best practices framework
a outlined in the handbooks. This includes the
criteria for internal auditors, structure of the
internal auditing units, relationship with the
executives, duties and responsibilities and
operations and reporting processes. The framework
of duties of internal auditing committees shall be
composed of members, roles and responsibilities,
relationship with accounting auditors and interna
auditors, relationship with the executives, reporting
and quality control. There are 4 parts of the
framework, namely planning and verification
strategy/annual work plan, detail planning and
implementation, reporting and monitoring and

quality assurance.
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BMTA prioritizes the implementation of projects that express corporate social responsibility to the society,
community and environment through annual action plans to continuously support Corporate Social Responsibility
(CSR). Staff are encouraged to participate in the projects to instill in them a sense of corporate social responsibility,
both from within and outside the organization, coupled with sustainable implementation. The objectives are to
eradicate environmental problems and improve the standard of living of the society, to increase understanding
amongst youth on the safe use of buses, and the utilization of the Sufficiency Economy philosophy in the
business plan to decrease costs for the public.

For fiscal year 2013, the BMTA has formulated a total of 8 projects under the CSR Action Plans, as follows

[AsIN1s9&V10
White Garage Project
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The BMTA has set that all offices under its structure conduct activities to care for the health of its staff,
such as annual check-ups as well as a project to screen substance abuse, through urine tests of staff in Zone
1-8, totaling 14,000 people, including staff at headquarters and inspectors, to support a strong and healthy

physical condition free from illness and narcotic substances.
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Drink Don’t Drive, Return Home Safe with BMTA Project
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The BMTA uses alcohol testing devices in every garage and has set for all bus zone, including private joint
buses, to test alcohol levels of all their staff before working every day, in each bus route, to create confidence

in safety and services of buses for all passengers.

[asun1snsovdauawusnlngdisus:91n19 vaun. na:snlngdasionsusouusnis
Project to monitor exhaust pollution from BMTA and private joint buses
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The BMTA conducts a project to monitor all buses at the 33 stations for polluting exhaust, checking twice
monthly in two segments of the month (1-15 and 16-end of month). The objective of the project is to check the
exhaust emissions of all buses (100%), and to limit exhaust percentage to not over 2% for all buses that are in
service. When buses are found to not pass this criteria, the contracted repair garage will be immediately contacted.
For private joint buses, regular buses, air-conditioned buses, mini-buses and vans, NGV is used so they do not emit

air pollutants. Shuttle buses in sois are due to be checked once every three months.
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Nong Un Jai , Return Home Safe with BMTA Project
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The BMTA held an exhibition at educational institutions in bus zones 1-8, totaling 64 schools, to expand

on the knowledge and understanding of children and youth in appropriately and safely uses BMTA services.

The students can use the knowledge in their daily lives to prevent accidents from using bus services.

TAsunas vaun.soulednnonssudnsuiAniazggiong
BMTA Project for children and senior citizens
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The BMTA has waived the bus fare for children not over 15 on Children’s Day and for senior citizens on

Senior Citizens Day. Aside from this, it hosted meals for the senior citizens at Bangkae Home for the Elderly.

TasumisIndws: o« 5n Tudununa=Suwonriusianu vaun. = SN GE = < Tei
Project to pay homage at 9 temples on Mother’s Day = = : :
and Father’s Day with BMTA
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The BMTA has conducted a project to support the
family institution to have joint activities and build upon
the warmth and love with the family. On Buddhist holy
days, 20 free buses services are provided to 9 temples for
fathers and mothers that bring their children to temples

on national Mother’s Day and Father’s Day.

Tnsannsannio:Tansou 10UTASAUZIIOASOU
Project on Global Warming Reduction and Environmental-Friendliness
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The BMTA has had its agencies plant trees in different places, including in the office, government facilities,
temples, important places, etc., and to tend to the trees planted at least twice a year. This is a tribute and
expression of loyalty to His Majesty the King and Her Majesty the Queen. Aside from this, activities to plant trees

at the mangroves of the Nature Study Center, Bang Pu Recreation Center, Samut Prakan Province were held.

[AsunasenuInsgaunIsAnuvaulgndsulng
Project to uplift the standards of education for the Thai youth
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The BMTA has supported education at two schools, Wat Bang Yi School,
Songkhla Province, donating 1 PC, 4 computer notebooks, 10 boxes of medicines, and light bulbs and lamps on
4 November 2013, and Baan Sob Kam School, donating 10 restrooms, 10 boxes of common medicines, 1 gas oven,
sports equipment, futsols, basketballs, volleyballs, badminton equipment, and 20 Angry Bird dolls on 24 November 2013.
~J0
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Information on Good Governance of State Enterprises
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Corporate Governance of Bangkok Mass Transit Authority
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The Committee on Promotion of Good Corporate Governance has set a policy to ensure implementation
of good corporate governance in the organization based on the principles of good governance, which is based

on 6 important principles, as follows :

nansssuu1a 6 Us:N1s NovAnIsvuaduuoasunsdinw .
gntioilduulvurena:znuon1dfualunasAtuguNIsitNUAIaNINISHA
6 Principles of Good Governance which the Bangkok Mass Transit Authority
holds as policy to ensure implementation of good corporate governance
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Policy and implementation approach

1. Principle of rule of law

On the implementation of work, while adhering to the
law, rules and regulations and considered as governance
under the law (not arbitrary or by individual authority), must

be fair and just, as well as be stringent and expeditious.

2. Principle of integrity

While adhering to righteousness and support for the
self-development of personnel, the work should promote
the faithfulness, sincerity, industriousness and discipline of

personnel.

3. Principle of transparency

Working with transparency, as opposed or almost
opposed to corruption, which is defined in a negative and
fearful connotation. Transparency is dened in a positive and
peaceful sense. The public is able to conveniently access
and understand data. There is a process of work that is
transparent, open, and the people are able to verify righteous

acts in a concise manner.

4. Principle of participation
Opening up the opportunity for personnel and concerned

parties to participate in management and decision-making.

5. Principle of responsibility
Responsibility, recognition of rights and duties, enthusiasm
in solving problems, respect for different viewpoints, including

acceptance of the good and bad effects of individual action.

6. Principle of value-for money
Adhering to the principles of conservations and value-
for-money, managing and use of limited resources for the

highest benet of the organization.

Modernize rules, regulations and laws towards being
just and acceptable in society, with the common
acceptance and desire to equally and justly implement such

rules and regulations.

Campaign to build good values in the organization,
such as faithfulness, sincerity and integrity, dedication and

perseverance, as well as industriousness and discipline.

Improve the work system and mechanism towards
transparency, releasing information or making them publicly
available, as well as utilize a verication system to efciently
perform evaluation. Build mutual trust and help in eradicating

corruption at the workplace.

Appointing personnel as committee member, sub-committee
member or working group member to provide views and advice,
jointly plan and implement work, or open up channels to give

views such as hold a referendum, for example.

Building a sense of consciousness for implementers to
be determined to perform their duties to the best of their
abilities, as well as being responsible for mistakes in the

work and readiness to amend such mistakes.

Building a sense of consciousness for implementers to be
aware that resources are limited and should be conserved,
and office equipment should be used in a conservative
manner, to the most value for the organization and to

sustainably conserve resources.
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Order of the Bangkok Mass Transit Authority

No. 899/2556

Subject : The Appointment of the Sub-Committee on Promotion of Good Corporate Governance

The Executive Board of the Bangkok Mass Transit Authority, at the meeting no.13/2556 on 27 November 2013

has resolution to appoint the Sub-Committee on Promotion of Good Corporate Governance (Corporate Governance : CG).
Therefore, the BMTA Executive Board ordered to cancel the order no. 154/2553 dated 19 March 2010 and order
no. 322/2552 dated 27 August 2009 Subject : the Appointment of the Committee on Promotion of Good Corporate

Governance, and to appoint the members of the Sub-Committee as follows :

1.

© o N o gk~ W N

-
o

Miss Suttirat Rattanachot

Director of the Bangkok Mass Transit Authority

Deputy Director Administration Department

Deputy Director Bus Operation Department

Deputy Director Private Joint Bus Operation Department
Assistant Director Administration Department

Assistant Director Bus Operation Department 1, 2
Assistant Director Private Joint Bus Operation Department

Inspector General Level 8

. Central Fund and Account Bureau Director
11.
12.
13.
14.
15.
16.
17.
18.

Internal Control and Risk Management Director
Information Technology Bureau Director

Legal Bureau Director

Procurement and Service Bureau Director
Personnel Development Bureau Director
Personnel Bureau Director

Personnel Bureau Assistant Director

Personnel Management Group Head

By having the authorities as follows :

1.

2
3.
4
5

Chairman of the Sub-Committee
Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member

Member and Secretary
Assistant Secretary

Assistant Secretary

To ensure implementation of good corporate governance in the organization based on the principles of good governance.

To set direction and strategy of the good corporate governance.

To have authority to appoint Committee/Working Group as necessary.

To perform other functions as assigned by the Executive Board of the Bangkok Mass Transit Authority.

To regularly follow up and report the business operation to the BMTA Executive Board for its consideration.

Ordered on 20 December 2013

A

(Mr. Somchai Siriwatanachoke)

Chairman of the Executive Board of the Bangkok Mass Transit Authority

Administration Department

Personnel Bureau

5
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The Structure of the Board and its Responsibility

walAsvasS1ANUzNSSUNISUSKHISNANAS vaun.
Structure Chart of BMTA Executive Board

Chairman of the Bangkok Mass
Transit Authority Executive Board

Vice Chairman 1 Vice Chairman 2

nesNNIg ngsNNIg nNIgNNIg nNgTNNIg
Director Director Director Director

Director and Secretary
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Roles of the BMTA Executive
Board

The Executive Board of the Bangkok Mass
Transit Authority is appointed by the Cabinet from
qualified persons of private and government sectors,
comprising the Chairman and other Board Directors not
less than five persons but not exceed nine persons.
The BMTA Director, by its position, acts as the
Secretary to the Board. The Board acts according
to the responsibilities to the state enterprise as
stipulated in the Royal Decree establishing Bangkok
Mass Transit Authority B.E. 2519. The Chairman of
the Board has given assurance that every director is
responsible for the overall matters, has the loyalty,
justice, independence at work, and supervises the
operation with effectiveness, efficiency and transparency
in every level, including having the equal responsibility

of such position.

The Executive Board of Bangkok
Mass Transit Authority’s
Compensation Policy and its Details

The Executive Board of Bangkok Mass Transit
Authority has set the monthly regular meeting
and special meeting as necessary. The Ministry of
Finance has determined the BMTA Executive Board’s
compensation with the Cabinet’s approval on 2 July
2013 which has criteria of the compensation payment
and per diem for the state enterprises’ Directors as
follows :

1. Monthly compensation : as determined by
the Cabinet (8,000 baht). The state enterprise Chairman
receives monthly compensation 2 times of the amount

that state enterprise director receives. In case that

oJANISVUdIUOaBUNSIINW L
Bangkok Mass Transit Authority
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the state enterprise director is not in the position
for the whole month, the monthly compensation
should be paid at proportional rate, effective since
1 August 2013.

In the fiscal year 2013, the monthly compensation
of the BMTA Executive Board has been paid for
2 months (Aug. - Sept. 2013) totaling 128,000 baht.

2. Per diem : as determined by the Cabinet, to
be paid each time at the rate 8,000 baht per person
to the director who attends the meeting not exceeding
1 time per month. The Chairman of the Board will
receive 256% more which is 10,000 baht and the
1st and 2nd Vice Chairman will receive 12.5% more
which is 9,000 baht.

In the fiscal year 2013, the BMTA Executive
Board had 14 meetings. Per diem was paid 705,000 baht.

AMIZNTTNNISNLATUNITWAIAINNITUTEEN 59N 14 AS
The appointed Committee has convened 14 meetings

dvanUseau
u Q

ARG AMUIUAT

Persons attended the meeting

1 weande  A3dmulin
Mr.Somchai Siriwatanachoke

2 NAANADINT  AIGLAD
Pol.Lt.Gen.Sataphrn Dungkaew

3 ua.gnaiml Fauleh
Miss Suttirat Rattanachot

4 WA.ANN0Y NAAINHA
Pol.Lt.Gen. Panu Kerdlarbpol

5 walsz@ns Asnnsad
Mr.Prasit Siripakorn

6 WILNAIATU LN
Mr.Galamkan Patan

7wl AnseAs
Mrs.Pranee Sugrasorn

8 walana ity
Mr.Opas Petmunee
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Compensation of the Executives

WigiamianeuAmeuunuiiuiRy wazAneuunudureiiTnnsseiugs 3 Udaunds
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“GLBUNIILALGS” UNEDN JUTUNIGIGR UATHLTMNIAAUTARININIAAL
The state enterprise is required to report monetary compensation and other compensation of high
ranking executives dated back for 3 years.

“High ranking executives” means the highest ranking executive and the position that is one level lower.

ANRALILYIUTBINLZUNT VANN.
Compensation of the BMTA Executives

ARDLILNIY (LNN)/AADY
Compensation (Baht)/Month

i’\ﬂ%mju?ms AU
54 | 1155 | 156
2011 2012 2013

Name List of the Executives Position

1walana syl f81u0enIg 167,681 157,581 169,399
Mr.Opas Petmunee Director

2.uWal Anseas 709BUINIINUNTLINNS 95,810 - -
Mrs.Pranee Sugrasorn Deputy Director Administration Department

3WedNANA Yeoydae 709BUINIINUNTLINNS - 97,890 97,890
Mr.Somsak Boonchuay Deputy Director Administration Department

4neaFmd ToaRdml FEAUENITHIUNTAUIDBIANNS 91,820 - -
Mr.Wirat Choktiwat Deputy Director Administration Department

5. UNEIULTA ‘]_qltylﬂ?_m imQ’é’lmﬂmiﬂﬁﬂmﬂﬁmmmﬁmi - 99,970 104,310
Mr.Narade Boonpiam Deputy Director Administration Department

6.97% w.a.gnsuia ndnesuia  sesgaunanisdhaniaifusnienauiontdnig - 95810 99,970 104,310
Acting Maj. Chatkaew Photongnak  Deputy Director Joint Bus Operation Department
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Regulations of the Bangkok Mass Transit Authority
on Conflict of Interest Year 2010 (B.E. 2553)

By the virtue of the Section 26 (2) of the Royal Decree Establishing the Bangkok Mass Transit
Authority Year 1976 (B.E. 2519) and in order to follow the Royal Decree on Rules and Procedures for Good
Governance Year 2003 (B.E. 2546) which issued according to the Section 3/1 of the State Administration
Act (Issue No. 5) Year 2002 (B.E. 2545), therefore, the Bangkok Mass Transit Authority has established the
Regulations on Conflict of Interest, stipulating the rules and procedures to promote the organization’s good
corporate governance, as well as for greater clarity, expediency, justice, anti-corruption and prevent vested
interests and conflict of interest of its personnel, as follows :

ltem 1 This regulation is called “Regulations of the Bangkok Mass Transit Authority on Conflict of
Interest Year 2010 (B.E. 2553)”.

ltem 2 In this regulation

“the organization” means the Bangkok Mass Transit Authority.

“officer” means personnel of the Bangkok Mass Transit Authority both in the executive management
position and not in such position and including the employee of the Bangkok Mass Transit Authority.

“the conflict of interest or the overlapping interest between personal benefit and the benefit of the
Bangkok Mass Transit Authority” means using one’s own position both directly and indirectly for the interest
of oneself, spouse, relative, partisan or others, including any acts with the organization or on behalf of the
organization or affecting the organization’s activity which can bring good or bad benefit from such act and
are in conflict or affecting the organization’s interest.

“person in the family” means spouse, son, daughter, mother, father, brother and sister of full blood,
or of half blood

“relative” means parent, descendant, brother and sister of full blood, or half blood, uncle, aunt, spouse,
parent or descendant of spouse, adopted child or child adopter.

“partisan” means relative, friend

“benefit” means money, property, benefit in the form of property or others

“gift” means money, property or other benefits given to each other by choice, and it is to include money,
property or other benefits as a prize, voluntarily given or as assistance, as acts of kindness, special benefits
not for normal persons, such as for discounts, special services or entertainment, training, travel or tourism
expenses, accommodation and food, vouchers, tickets or other evidences, pre-payment or reimbursement.

“other benefits” means something which is worthy such as discount, receiving entertainment, receiving
service, receiving training or other things in this category

“tradition” means festival or special occasion in which present will be given to each other. It also
includes occasion for congratulations, gratitude, welcoming, condolences or giving assistance according to

the traditional practice in the society.

1
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ltem 3 Any act or situation in the following cases is considered as a conflict of interest :

(1) To use the Bangkok Mass Transit Authority’s information in acquiring interest for oneself or for others.

(2) To be in the position of managing director, manager or essential shareholder in the business that is
a contract partner with the Bangkok Mass Transit Authority or the business that is a rival against the Bangkok Mass
Transit Authority, except being as a managing director, manager or other executive positions assigned in written form
by the Bangkok Mass Transit Authority.

(3) To have member of the family in the position of managing director, manager or major shareholder in
the business that is a contract partner with the Bangkok Mass Transit Authority.

[tem 4 Receiving or giving a gift in the following cases is considered as a conflict of interest :

(1) To receive a gift which is not for usual or traditional occasion or worth more than three thousand baht
from other person who is not a relative or member of the family.

In case that it is necessary to receive such gift for goodwill or maintaining a good relationship, the receiver
must notify the fact in the report form for conflict of interest (Attachment 1) to his/her superior as soon as possible.
The superior will judge whether it is appropriate to receive such gift as a personal gift. If the superior judges that it
is not appropriate, that gift must be handed to the Bangkok Mass Transit Authority.

(2) To consent or agree that a member of the family receive a gift worth more than three thousand baht
from subordinate or work related person for the interest of the giver.

In case that a family member of the officer has already received such gift, and the officer knows that
later, it should be proceeded according to item (4) or item 7 as the case may be.

(3) To give a gift worth more than three thousand baht to the superior or the superior’s family member :

It is possible to receive or give a gift as per item (1) to (3) if it is considered as a traditional gift and worth
less than three thousand baht.

(4) Any employee acts in terms of conflict of interest—such employee must reveal the fact as soon as
possible to his/her superior up to the director respectively as per the report form for conflict of interest (Attachment 1).
That employee must also resign from a committee member or refrain from any activity involved.

ltem 5 Concerning the conflict of interest, an officer should conduct himself/herself as follows :

(1) To inspect and solve the conflict of interest problem which may occur between an officer and
the organization, and to oversee the use of the organization’s property correctly and mainly for the benefit
of the organization.

(2) To perform duty for the most interest of the organization, not seeking for personal interest.

(3) Do not use or allow others to use one’s own position directly or indirectly for seeking the interest
from the organization.

(4) To keep secrets of customer and the organization, do not use such secret for the benefit of

oneself or others.

3
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(5) Do not allow personal interest or interest of related person in conflict with the organization’s interest.

(6) To reveal one’s own interest in any organization or any legal deed which will be in conflict with the
organization’s interest.

(7) Do not work, take any action, directly or indirectly, in every government’s project for personal or
co-worker’s interest more than the interest of people who use bus service and the person participating in the project
according to the government’s policy.

(8) Do not take any action, directly or indirectly, in purchasing process, procurement, contract for service
which will be conflict of interest.

(9) To openly provide correct, direct and full information to trading partner or customer and give a chance
to trading partner or customer equally.

(10) To listen to any work-related opinion, suggestion which trading partner or customer complains or
suggests in order to improve or correct it.

ltem 6 The superior must not appoint or assign a person who may have conflict of interest to be a member
of committee, working group or to consider, give an opinion or have a mandate in that matter.

ltem 7 Every director and employee has to make a report for conflict of interest (Attachment 1) in December
annually, or when having been appointed in new position or a conflict of interest case occurred during the year.

The director’s report must be presented to the Executive Board of the Bangkok Mass Transit Authority. The
employee’s report must be presented to the superior up to the director respectively, and the deputy director/ bureau
director/zone director must keep the said report for 2 years at least.

ltem 8 To use the report form for conflict of interest case, should proceed as follows :

(1) Every employee must individually report any conflict of interest as per the report form for conflict of
interest (Attachment 1).

(2) Deputy director/ bureau director/ zone director must make a conflict of interest summary report
of every employee in the chain of command as per the report form for conflict of interest. For employee
under the director, the said summary report must be presented to the director.

ltem 9 In case that any problem occurred concerning the practice according to this regulation, the

director will give a judgment and such director’s judgment will be deemed as final.
Effective on this day forward.

Given on 30 April 2010
(Mr.Opas Petmunee)
Director of the Bangkok Mass Transit Authority

Administration Department

Internal Control and Risk Management Bureau

5
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Report form for conflict/no conflict of interest
(for employee who has conflict of interest and employee who is appointed to a new position)

POSItioN. ..o WOrK. .o, Working group.......ccccoceeerveennnn. Office/Zone............. Department.............

Would like to report the conflict of interest according to the regulations of the Bangkok Mass Transit
Authority on the Conflict of Interest Year 2010 (B.E. 2553) as follows :

No. Details of conflict of interest Yes No

1 To use the Bangkok Mass Transit Authority’s information in acquiring interest for oneself
or for others.

2 To be in the position of managing director, manager or essential shareholder in the
business that is a contract partner with the Bangkok Mass Transit Authority or the
business that is a rival against the Bangkok Mass Transit Authority.

3 To have member of the family in the position of managing director, manager or major shareholder
in the business that is a contract partner with the Bangkok Mass Transit Authority.

4 To receive a gift which is not for usual or traditional occasion or worth more than three
thousand baht from other person who is not a relative or member of the family.

5 To consent or agree that a member of the family receive a gift worth more than three
thousand baht from subordinate or work related person for the interest of the giver.

6 To give a gift worth more than three thousand baht to the superior or the superior’s

family member.

In case that there is a conflict of interest number...................... | have already solved the problem as follows :
SIgNAtUIE....oveiiicceeeeeeeee e Reporter
(e )
............... oo e,
1. Opinion of the direct superior 2. Judgment of the superior Acknowledgement of the judgment
SIGNEA....ooiiiiiiei SIGNEA...oiiiiiiii SIGNEA...oiiiieiie
(e, ) (e ) (e )
Dated.......... month.......... year.......... Dated.......... month.......... year........... Dated.......... month.......... year..............
87
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Report form for absence of conict of interest

BUIr€AU. ..o which the names as follows, wouldlike to report that there is no conflict of
interest according to the regulation of the Bangkok Mass Transit Authority Year 2010 (B.E.2553) which is the yearly

report for the year.........

No. Name-Surname Salary no. Position Signature

SIGNEA. ..o
(e )
Direct superior
Dated....... month................... year.........

opinion of the superior

SIGNEA i,

(s )
Direct superior

Dated....... month................... year..............
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The Committee to Inspect State Enterprises
for the Bangkok Mass Transit Authority comprises of
3 eminent persons with experiences in finance, law
and organizational management, namely Ms.Suttirat
Rattanachot, Committee Chair, and Mrs. Pranee
Sugrasorn and Pol.Lt.Gen. Panu Kerdlarbphol as
Committee directors. Their tasks are to inspect operations
as assigned by the Committee to Administer the
Organization’s Operations, according to the Ministry
of Finance Regulation on the Committee to Inspect
State Enterprises of B.E. 25565. The Committee’s policy
focuses on implementing sound administrative activities
and an effective internal auditing/inspection system.
In fiscal year 2013, the Committee held 5 meetings
in consultation with the executives, inspectors and

auditors on related issues, summary as follows :

1. Checking and reviewing of financial report

The Committee checked on the financial reports
on a quarterly basis, and verified the financial budget
for fiscal year 2013 of the BMTA on the basis of the
process in reporting, to be confident that the financial
report is comprehensive, accurate, and well-accepted
and under the laws concerned and the generally
recognized regulations on accounting and Ministry of
Finance regulations. The Committee considered the
outcome of the process to check the financial budget
of the Office of the Auditor-General and considered the
report on cash receivables and cash payables and the
monthly analysis of the organization. Apart from this,
the Committee considered and gave opinion on solving

the financial liquidity issue such as by borrowing
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from financial institutions to pay fuel and contract
service debts (with interest), borrowing to pay for
overdue debts, withdrawing savings from personnel
collateral to use to pay for interest of loans, fuel costs

and overdue payments for contract services.

2. Checking and reviewing of risk
management and effectiveness of internal

control system

The Committee vetted the risk management
and effectiveness of internal control system and
the Inspection Bureau reviewed the policy, plan and
follow-up of implementation of risk management
according to the regulation of the Committee on
Auditing through Internal Control Standards of B.E.
2544, The Committee also followed-up on the results
of improving internal control from the evaluation report
(Form Por Yor 2).

3. Checking and maintaining sound

management

The Committee checked on implementation
of plans and policies, as well as on legal cases on
accidents, administration of private joint buses,
including on incentives for the public (free tickets)
to report wrongdoings of BMTA staff of private joint
buses. The Committee also evaluated the work of the
entire Committee, according to the guidelines set by
the Committee to Inspect State Enterprises, in which

the result was highly satisfactory.
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4. Administering internal control

The Committee vetted the annual inspection
plan, the long-term inspection plan, implementation
of the plan, and results of the inspection and provide
recommendations and follow-up on important points to
improve upon. This is to have sound management and
sufficient internal control. The charter and handbook
for internal control was also vetted, so that its use
can be according to the standards set in the Handbook
for Internal Control of State Enterprises (new edition
of B.E. 2555). Moreover, the Committee vetted the
annual budget of the Internal Auditing Unit, personnel
training as well as considered the performance and

merits of the chief of the Internal Auditing Unit.
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Plan of the process and approach for selection

Highest ranking executive of State Enterprise, according to the Act on Basic Qualifications for Committee

members and employees of State Enterprises (4™ Edition) of B.E. 2534 (2000)
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Meeting allowance is 0 baht/meeting according to
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the Decree on Meeting Allowances of B.E. 2523 (1980)
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Secretary-General of NESDB

(1) UanN9zNg29N19AAY

Permanent Secretary of Finance
(@) Uannsznaaddann

Permanent Secretary of controlling ministry
(5) JunurnsAnnITNNNITBTFIAMAS

Representative of Committee of the State Enterprises

The meeting shall select one member as Chair to select five members as the
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Committee according to Article 8 Line 1, composed of 5 persons, as follows
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Representative of Committee on Labor-State Enterprises Relations
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The Selection Committee members must be qualified and not have characteristics
that are forbidden according to Article 8 (1) (3) (4) (5) (6) (11) and (12)
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Send name list of Selection Committee to Committee of State Enterprises
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AANANRILFNFAIENSTUNITHITUILAL
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J Wedsyguaends videAmauwnunigLszgunN
AmuansauauIanting lunisafiunng « wannuIn 5.4.501jR »
Release orders to appoint a Selection Committee Meeting allowance per meeting, or compensation

and set a framework for implementation according to rules used by Committee on State Enterprises.

. y o
ADIENETUNNTETTUN MITINTA9IMN r’ﬂi‘zﬂ’\ﬂﬂﬂ’]\?LﬂﬂLNEW]NWlNﬁ@WNW uazAEs)

r:gu?‘msmmm@ﬁfmmﬁﬂmﬂﬁ‘ﬁ' Openly announce the selection through

Selection Committee is responsible for selecting newspapers and other media

the highest ranking executive of L Lz (Search) ﬂﬁﬂqﬂmaﬁﬁmmmmm

the State Enterprise through the process Search candidates who are capable

%
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A o o oy > A o
Wasfiunassvn FaufesudianaiauaTagil
A e o Ay
pmwisnzanfiaziugiinegegannnnd 1 Teld
(InednAIAL) ABAMLNIINNITTFIAMNA

Upon selection, the Committee may present more than » ‘

one name of the most qualified candidates for the position

ANANLIFATN 1.8 AR91 999A 3 UATITIA 4
Qualifications according to Article 8 Line 3

\(ranked by priority) to the Commiittee of State Enterprises.)

'

s . M)
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Narﬁlﬂmmué’u?migaqm
(WA AIN. 13 e, 43)
Release orders to appoint a Committee to Consider
Executive Allowances (Cabinet Resolution

of 13 June 2000)

ﬁﬂﬂ‘il/’r] 25 ﬂﬁﬁgﬂ nA. A0, 12 1.8 43
According to number 2.5 of Ministry of
Finance Note dated 12 April 2000

ool

NATUITIMUARARBLUNUBENE
AmnzaNTIazflugiEnnsgean

3

»> Consider setting allowances for those

qualified to hold the position of highest

ranking executive.
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PNRINANALLA
If negotiations are successful

\

HaRanTauudaLasa

%ﬂﬁﬁéwﬁzyﬁyﬁwmmﬁ
ATUZNITNNNT 9.4, NvUA 1ot
ANMNIALTALTRINTZNTWNNNTARY
(ANNNIATN 8 RN 299 7)
Draft an employment contract as set
by Committee on State Enterprises,
with the approval of the Ministry of
Finance (Article 8, Line 7)

2= o Ve
Lauﬂ@,umm%mm
(AINNYUNNETNY 7.4, T
Present to person with appointment

authority (according to Committee on
l State Enterprises regulations) W

ynasaAnasiusedall e
If able to agree with next ranking candidate

ynasaanadlals
If negotiations are not successful

ynasaanaslildanvise ldiisednly
If not able to agree or if there are no next
ranking candidate

Tnafideulanin 4.8 4m1 293 6
After completion of process / According
to criteria set in Article 8 Line 6

Wlsza1ungsanig ¥3anssunis NFFUNAUNNIEAIN

ey >
Auznasunslunsiif ifidszanu s ludyoidng
Chair or member of the Committee assigned by the Committee

(in case Chair is absent) signs the employment contract
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s.4. IFsuandusudey

State Enterprises is exempted
from regulations

3.4. Industry Norm
State Enterprises
Industry Norm

2.4. 98 (dnilszifieg)
Good State Enterprise

(evaluated)

4

4

ﬁ@ﬂi‘mﬁﬂlﬂm’ﬂuLL%uﬂﬁNMﬁﬂLﬂm‘ﬁﬂ ﬁmimﬂﬁhmmmumwé’mnmﬁﬂ
(WA ATN.13 N.2.43) (WA AsN13 .2.43) Tnalaldiany
Tnginnnldynde fa 2.2 (Suieunsil 70% duutls 30%)
Considered allowances according to Considered allowances according to regulations
regulations (Cabinet Resolution of (Cabinet Resolution of 13 June 2000), not using
13 June 2000), using every item specically item 2.2 (70% of salary remains
stable and 30% is volatile)

71 nguinulELens®u Metiyd uasuInIgIuAIReLLNY
dinigAavnauazuannineaaedy nsenNInnIAAg
Source : Financial Policy, Accounting, and Allowance and Benefits Standards Development Working Group,

Bureau of State Enterprises and Government Assets, Ministry of Finance
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Auditor’s Report

Presented to the Executive Board of the BMTA
The Office of the Auditor General of Thailand audited the financial statement of the BMTA. The audit composed of the
financial position statement as of 30 September 2014, the profit and loss statement, the statement of changes in capital and cash

flow statement for the same period, including implementation of important accounting policies and other remarks.

Responsibility of executives to the financial statement
The executives are responsible for the formulation and presentation of the financial statement according to financial report
standards, as well as responsible for internal control deemed necessary to formulate such financial statement that does not conflict

with the facts, despite corruption or error.

Responsibility of the auditor

The Office of the Auditor General is responsible for providing opinions for the financial statement based on its verification
process. The Office monitors and assesses the auditing process according to standards and ethics, including verification work to
ensure confidence and that the audit is reasonable, without any conflicts to the facts.

Auditing includes verification to produce a proof of audit in the form of amount of finances and release of financial
statement. The method used for auditing depends on the prerogative of the auditor. This includes risk assessment of audit that
includes data that conflicts with the facts relevant to the financial statement, whether that conflict is from corruption of error. In
such assessment, the auditor implements relevant internal control measures and presents a financial statement that is suitable
for the organization, and designs auditing methods that corresponds with the situation. This assessment is not for the purpose
of evaluating the effectiveness of the internal control measures. The auditing includes assessment of the appropriateness of the
accounting policy used by the executives and the reasonability of the accounting estimation as well as the general assessment
of the financial statement.

The Office of the Auditor General believes that the proof of audit received is sufficient and appropriate to be used as
criteria for it to have an opinion.

Opinion

The Office of the Auditor General sees that the financial statement is a reflection of the BMTA’s financial status as of

30 September 2013, as well as the outcome of its work and current account status for the same period. It is accurate and ac-

cording to standards for financial statements.

Important information and events

Without prejudice to prescribing a criteria, the Office of the Auditor General requests to take note of the remarks for the financial
statement, particularly Iltem 2.2 and 5.23 as of 30 September 2013 and for the year with the same period. The BMTA was at a net
accumulated loss exceeding capital of 79,371.16 million baht and current liability exceeding current asset was at 3,450.70 million baht, and
net loss for the year was 5,315.08 million baht. The BMTA was at a continuous loss, which shows that vulnerability was a key issue,

possibly raising questions of business continuity. The BMTA, however, continues to operate with the financial assistance of the government.

, ~ \ -
By S -

(Sulaiwan Pienpermpat) (Mrs. Runnapa Charoenkunvivat)

Group Director Financial Audit Bureau Director 4
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Bangkok Mass Transit Authority
Statement of Financial Position
as of 30 September 2013 and 2012

Remarks

Assets

Current assets

Cash and cash equivalent 5.1
Temporary investment 52
Account receivable 53
Other receivable 5.4
Receivable from dismissed employee 55
Retained material 5.6
Other current assets 5.7
Total current assets
Non-current assets
Long-term loan 5.8
Property plant and equipment - net 59
Other non-current assets 5.10

Total non-current assets

Total assets

Remarks are the integral part of this statement of financial position

Unit : Baht
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Bangkok Mass Transit Authority
Statement of Financial Position

as of 30 September 2013 and 2012

Remarks
Liability and Capital
Current liability
Account payable and others 5.11
Long-term payable within 5.12
1 year
Short-term loan 5.13
Accrued interest
Other current liability 5.14
Total currnet liability
Non-current liabiliy
Long-term loan 5.15
Deferred income 5.16
Estimated long-term liability 5.17
Employee benefits obligation 5.18
Other non-current liability 5.19
Total non-current liability
Total liability
Capital
Budgetary capital 5.20
Business acquisition capital
Donated capital surplus 5.21
Assets surplus
Deficit
Total capital

Total liability and capital

Remarks are the integral part of this statement of financial position

......... ..

(Mr. Narade Boonpiam)

Deputy Director Administration Department

Acting Director of

Bangkok Mass Transit Authority

Unit : Baht

(Mrs. Panida Thongsuk)

Ass. Dir. Of Central Fund & Acc. Bureau, as signed as

Central Fund and Account Bureau Director
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Bangkok Mass Transit Authority
Profit and Loss Statement

As of year ended 30 September 2013 and 2012

Unit : Baht
Remarks
Revenue
Revenue from bus operation 5.22.1
Revenue from public service
subsidy
Revenue from ad-hoc subsidy
Others 5.21.2
Total revenue
Expense
Bus operation overhead 5.22.1
Administration overhead 5.22.2

Ad-hoc subsidy expense
Others

Financial cost

Total expense

Loss for the period

Other profit and loss

Total loss for the period

Remarks are the integral part of this financial statement.

......... 3.

(Mr. Narade Boonpiam)
Deputy Director Administration Department
Acting Director of
Bangkok Mass Transit Authority

(Mrs. Panida Thongsuk)

Ass. Dir. Of Central Fund & Acc. Bureau, as signed as

Central Fund and Account Bureau Director
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Bangkok Mass Transit Authority
Cash Flow Statement

As of year ended 30 September 2013 and 2012

Cash flow from operation

Loss for the year

Adjustments net profit to cash receivable (payable) from operation
Depreciation & Amortization
Doubtful accounts
Loss from fixed asset sale
Bad debts
Employee benefits obligation
Interest receivable

Financial cost

operation (loss) before change in asset and operation debt
change in asset and operation debt
Operation asset (increase) decrease:-
Account receivable
Other receivable
Receivable from dismissed employee
Retained material
Other current assets
Other non-current assets
Operation liability increase (decrease)
Account payable and others
Other current liability
Deferred income
Estimated long-term liability

Other non-current liability

Net cash used in operation activities

Unit : Baht

auANIsVUZIUIaBUNSIINW 107/
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Bangkok Mass Transit Authority
Cash Flow Statement (continued)

As of year ended 30 September 2013 and 2012

Cash flow from investment activities
Short-term investment receivable
Sale of property receivable
Building and equipment payable

Interest

Net cash provided by (used in) investing activities

Cash flow from financing activities
Short-term loan receivable - Ministry of Finance responsible
Long-term loan receivable - Ministry of Finance responsible
Short-term loan payable - Ministry of Finance responsible
Short-term loan receivable
Long-term loan receivable
Long-term bond issuance receivable
Short-term loan payable

Long-term payable within 1 year

Loan interest payable

Net cash provided by financing activities

Net increase (decrease) in cashheld

Cash and cash equivalent at the beginning of the year

Cash and cash equivalent at the end of the year

Remarks are the integral part of this financial statement

Unit : Baht
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Bangkok Mass Transit Authority

Remarks for the financial statement
for the fiscal year ending in 30 September 2013

1. Establishment

The Bangkok Mass Transit Authority was established under the Royal Decree Establishing the Bangkok
Mass Transit Authority Year 1976 (B.E. 2519), with the objective of managing the bus transportation system
towards greatest efficiency and orderliness for operations in Bangkok and between Bangkok and Nakhon
Pathom, Nonthaburi, Pathum Thani, Samut Prakan and Samut Sakhon, as well as operate other services
related to mass transit. Assets and liabilities, as well as staff, were transferred from Mahanakorn Transport

Company (Limited) from 1 October 1976.
2. Principles in formulating financial statements

2.1 The financial statement of the BMTA was formulated under recognized accounting standards
under the Act on Accounting of 2000 (B.E.2543), including accounting standards under the Act on Accounting
Profession of 2004 (B.E.2547) and additional standards approved by the Federation of Accounting Professions.

2.2 The financial statement ending on 30 September 2013 resulted in a net accumulated loss exceeding
capital of 79,371.16 million baht and current liability exceeding current asset was at 13,450.70 million baht.
The BMTA was at a continuous loss, which shows that vulnerability was a key issue, possibly raising questions

of business continuity. The BMTA, however, continues to operate with the financial assistance of the government.
3. Revised accounting standard, new accounting standard, new standard of financial report,
the interpretation of new accounting standard, the interpretation of new standard of financial
report which have been announced in Royal Decree, having details as follows :

- To be effective for the accounting period starting on or after 1 January 2014 onwards

Accounting standard issue no. 1 (revised 2012) Subject : Financial statement presentation

Accounting standard issue no. 7 (revised 2012) Subject : Cash flow statement

Accounting standard issue no. 12 (revised 2012)  Subject : Income tax

Accounting standard issue no. 17 (revised 2012)  Subject : Lease contract

Accounting standard issue no. 18 (revised 2012)  Subject : Revenue

Accounting standard issue no. 19 (revised 2012) Subject : Employee benefits

Accounting standard issue no. 21 (revised 2012) Subject : Impact from foreign currency exchange
rate fluctuation

Accounting standard issue no. 24 (revised 2012) Subject : Information disclosure on related
person or business

Accounting standard issue no. 28 (revised 2012) Subject : Investment in affiliated company

Accounting standard issue no. 31 (revised 2012) Subject : Gain and loss in joint venture

oJANISVUdIUOaBUNSIINW =
Bangkok Mass Transit Authority
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Accounting standard issue no. 34 (revised 2012)
Accounting standard issue no. 36 (revised 2012)

Accounting standard issue no. 38 (revised 2012)

Financial report standard issue no. 2
(revised 2012)
Financial report standard issue no. 3
(revised 2012)
Financial report standard issue no. 5
(revised 2012)
Financial report standard issue no. 8
(revised 2012)

Accounting standard interpretation issue no.

Accounting standard interpretation issue no.

Accounting standard interpretation issue no.

Accounting standard interpretation issue no.

Financial report standard interpretation

issue no. 1

Financial report standard interpretation
issue no. 4
Financial report standard interpretation
issue no. 5
Financial report standard interpretation

issue no. 7

Financial report standard interpretation
issue no. 10
Financial report standard interpretation
issue no. 12
Financial report standard interpretation
issue no. 13
Financial report standard interpretation
issue no. 17
Financial report standard interpretation

issue no. 18

15

27
29

32

Subject :
Subject :
Subject :
Subject :
Subject :
Subject:
Subject :

Subject :

Subject :
Subject :

Subject :

Subject

Subject

Subject :

Subject

Subject :

Subject :

Subject :

Subject :

Subject :

Interim financial statement
Asset depreciation
Intangible asset

Shared-based payment

Business merger

Non-current asset held for sale and
discontinued operation

Operation

Operation lease agreement-leasing
incentive

Legal lease agreement evaluation
Information disclosure on service
concession agreement

Intangible asset-website cost

: Change in liability from demolition,

renovation and liability with the same

characteristic

. Evaluation that the agreement is composed

of lease contract or not
Gain and loss right from demolition fund,

renovation and environment improvement

: Back dated revision under accounting

standard issue no. 29 Subject : Financial
report in severe ination economy
Interim financial statement and devaluation
Service concession agreement

Special privilege for customer program

Non-cash asset payment

Asset transfer from customer

113

DUANISYUAILOABUNSINY wsaeg
Bangkok Mass Transit Authority y



= o o ¥ o o o dd‘ v A o o dl
- AuatAU A miusausTazna Ty aNENAW lLTauAIIWN 1 ANTIAN 2559
NIFIIFIUNNIINENUN NN R UL 7 4 ira9 Aryoundsziusde

©

a

fuTnsresesAnisrudeatungaunn Iddssifiuuaziiudanisiininsgaunistiyd unsgiu

N1931ENIUNNNITRN WATNIIAAINNNIATFIUNITIENUNNNITRUAINA iU T el TRas i
A o o o a Ao Naa 6y

N@ﬂ?‘éﬁ‘l’]il‘i/]Lﬂu@’ﬁ‘éﬁ@’]ﬂq‘_’l[Fl’ﬂ\‘]‘]_lﬂ’]?NuVlu”lL’&u’ﬂluﬂVIL‘J‘NI‘ﬁ

4. asUulsunenisUrysndinry

[

41 Guanuazennfleuyin@uan dssneudas Guan [uEnswiATEiNundeRe
mm’mLmvﬁumﬂﬂﬁ‘”ﬁﬂmﬁu 3 1Aau

4.2 mimﬂ’umwummmw@m a@ﬂgummmvmﬂummmqmmmmmﬂmmmmmumﬂ\m
21245534194 WA, 2548 Slesuit 27 AAIAN 2548 Tmﬂmuurﬂmﬁmfmmmmmwummmmm
memuqnuu mmwumiuLﬂumLLuuﬂummLimmaﬂmm@mqmizmum’] 11 aull Teels
ﬁmvmiumﬁ“ﬁmuﬁ@ﬁémwhmaﬁmuwﬁﬂmmeﬁl,mv?fﬁmﬂum@gqmLﬁ'fauﬁmz{mvam Sapn
wmmmﬁum@mmimmimﬂmﬂummmumqmw Asd 13/2549 &9FUT 11 AAIAN 2549 B1TR
mmmmm@mmmwumammm il

sTeIAMUANTSY AR5ISRLNSUDIARAUUAIREATFEY
a ' A I

\UNGT 6 1haw - 9 thau 50

a 1 A |

\AuNdY 9 theu - 1 1 75

Aungn 11 100

waE AN AT TR UARIUATR 30 fueney 2549 ugild

4.3 Qﬂuﬁ@ﬁﬁma - FLUINANHUNNT LL@&%’W&@%M@ - szudeaiiunig tunntinyaiag g
3'1mﬂiuﬁummﬁ'dm\immﬁmmmmﬁm@% AU

4.4 Wappwaa Fuflusamuanaidtidiney - asnnew (FLFO)

45 T a1ans uazguneal Fulumannu o Auillduvierdeaieudaaia Audenmafuan

as g ¥ a s e 1 [ Ail/
ICHEGLPTEN: lﬂ’]ll@’]ﬁlqﬂq?ELTQWMOL@EHJ?ZN’]M?J@QZQHVI?WE]LLﬁ]@Zﬁﬂ?ZLﬂ‘W ANU

szinn 18NS b9 NAAITIN
Aslgnaing 1030 T .
2DEILAIALIANT 10 U Zpe1az 10
SDIUF 1F9 1 487 Xaeay 10
dl = dl Y0 o IS
rasHaLazLATed IE &N 101 -
dl = 1 =\
LATRINDTNY 81 B

=K '

Aundneannisiutizana newll 2663 Muintigydgiudauiuyuainnisiuisana

a

114

ﬁswmuds:vﬁﬂ 2556
Annual Report 2013



- To be effective for the accounting period starting on or after 1 January 2016
Financial report standard issue no. 4 Subject : Insurance contract
After assessment by the executives of the BMTA, it was deemed that the accounting standards,
financial report standards and analyses of the financial report will not affect the gist of the financial statement

presented in its first year that it is in effect.
4. Essential accounting policy summary

4.1 Cash and cash equivalent consist of cash, current deposits and within 3-month fixed deposits

4.2 To set guidelines of allowance for doubtful account as per the Ministry of Finance Regulations
on Accounting and Finance of State Enterprises B.E. 2548 on 27 October 2005. It allows state enterprise
to set the allowance for doubtful accounts equally to the number of debtors for debts uncertain to be paid
or accrued for more than one year. The State Enterprise Committee is authorized to set the standard and
method of guidelines of allowance for doubtful accounts. The resolution of the Bangkok Mass Transit Authority
Executive Board no. 13/2549 dated 11 October 2006 approved the guidelines for setting allowance for doubtful

account as follows :

period of accrued liability percentage of doubtful accounts
more than 6-9 months 50
more than 9 months - 1 year 75
more than 1 year 100

and must proceed according to the guidelines since 30 September 2006 onwards.
4.3 Accidents receivable-on process and accidents payable-on process are recorded on bookkeeping
using estimated price according to the BMTA Accident Work Unit’s guidelines.
4.4 Retained material realized at cost using First-in First-out method (FLFO).
4.5 Property, plant and equipment realized at cost on the receiving or finishing date. Depreciation

calculated by using the straight-line method according to its useful life with details as follows :

category useful life scrap value
building 10-30 years -

bus 10 years 10%

car 4-8 years 10%
tools and office equipment 10 years -
Tools 8 years -

Assets from donation before year 2010 recorded on bookkeeping with capital surplus from donation.
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4.6 Deferred income since 2010
Realized revenue from donated assets used in operation more than one accounting period must
be recorded as deferred income and gradually recognized as other income during its useful life.
4.7 Realized revenue
4.7.1  Revenue from bus operation will be realized when bus tickets, monthly passes and coupons are sold.
4.7.2 Revenue from the share of private joint bus operation will be realized according to the
percentage of fare and/or compensation in the private joint bus operation contract.
4.7.3 Revenue from interest will be realized using the time basis, with the asset real rate of
return in consideration.
4.7.4 Revenue from fines from breaches of contract will be realized if the other party of any
breach of any of the contract.
4.7.5 Revenue from advertising copyright leasing will be realized according to the rental rate in
the advertising space leasing contract.
4.7.6 Revenue from bus radio service will be realized according to accrual basis.
4.8 Realized expenses according to the accrual basis
4.9 Employee benefits obligation
Benefits after termination of employment according to the labor law — the BMTA uses mathematical
insurance principles for its estimation, reducing the benefits by reducing each estimated unit, reducing benefits
according to the interest of the government bond, realized as liability. The difference from the estimation as derived
from mathematical insurance principles in each accounting period is realized as expenditure or income in such period.
4.10 Pension fund
The Bangkok Mass Transit Authority has set up the pension fund for the BMTA employee which was
registered on 19 May 1997. The BMTA pays contribution money at the rate of 9% and 10% of the salary. Employee

who is a membership of the pension fund pays contribution money at the rate of 3-10% of his/her salary.
5. Additional information

5.1 cash and cash equivalent consists of

Unit : million baht

2012
cash 36.98
cash equivalent
deposit-current 7.25
deposit-savings 140.64
deposit-3-month fixed 0.11
total cash and cash equivalent 184.98
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As of 30 September 2013, cash 20.15 million baht was the income from fares of many bus operation

zones which was not deposited in time on the receiving date, comprising of 16.14 million baht and remaining
cash of the head office 4.01 million baht. The BMTA deposited them on the next day.

Savings amount 354.23 million baht was the deposit for head office and zone office operations,
comprising 309.54 million baht plus subsidy from the Energy Efficiency Development Fund, Engine Modification
of Euro Il Bus of 44.69 million baht.

3-month fixed deposit amount 0.12 million baht : most were compensation received from taking
measures to reduce the people’s living costs.

5.2 Temporary investment as of 30 September 2013 amount 0.01 million baht was the deposit in
12-month fixed account at the Government Housing Bank.

5.3 Account receivable consists of

Unit : million baht

Small bus receivable
Bus and air-conditioned bus receivable
Air-conditioned van receivable

Category 4 receivable (shuttle in Sois)

Unit : million baht

NGV van compensation receivable

Installment receivable

deduct allowance for doubtful account

Total account receivable

Installment receivable 351.50 million baht from debtors who are operators of private joint bus
operations, making an acceptance letter of pending debt status for bus route concessions.

Allowance for doubtful debt 505.38 million baht consists of small bus receivables of 0.45 million baht,
bus and air-conditioned bus 78.84 million baht, air-conditioned van 73.67 million baht, category 4 receivable

(shuttle in Sois) 0.92 million baht and installment receivable 351.50 million baht.
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5.4 Other receivable consists of
Unit : million baht

Current employee receivable
Employee guarantor receivable
External persons receivable
Joint bus and minibus accident fund receivable
Insurance receivable

Insurance receivable on process
Advance payment for accident
Advance receivable
Non-payment of fare receivable
Overdrawn receivable

Lost ticket receivable

Other receivable

Deduct allowance for doubtful account

total
accrued income

advance expense

total other receivable

Other receivable 203.83 million baht was the debtor who breached the leasing contract for advertising
space on bus with extended overdue payment.

Allowance for doubtful accounts of 272.84 million baht consists of employee guarantor receivable 1.85
million baht, external persons receivable of 8.22 million baht, joint bus and minibus accident fund receivable of
56.42 million baht, non-payment of fare receivable 0.05 million baht, overdrawn receivable of 1.74 million baht,
lost ticket receivable of 0.03 million baht and other receivable of 204.53 million baht.

Accrued income of 4,212.73 million baht consists of accrued interest 1.90 million baht and other
accrued income of 4,210.83 million baht which has details as follows :

- Income from public service obligation (PSO) 1,007.97 million baht

- Accrued income from free buses service 3,187.79 million baht, of which the BMTA has recorded
in its bookkeeping an income from bus fare supported by the government so that the BMTA can implement

the five measures to lower the cost of living, measures to assist the public through free buses (800 buses).

oJANISVUdIUOaBUNSIINW 3>
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- Other accrued of 15.07 million baht, divided as follows : head office 6.60 million baht, income from
rental of advertising space on buses 6.05 million baht and other space rental 0.55 million baht, the rest

belongs to the other bus operating zones from space rental contract 8.47 million baht.

5.5 Receivable from dismissed employee consists of

Unit : million baht

Accident receivable-dismissed employee

Guaranteed debtor-dismissed employee

Allowance for doubtful account

Total dismissed employee receivable-net

Dismissed employee receivable-net 7.53 million baht from debtors who are BMTA bus drivers having accidents,

who have to pay for the damages to the litigants whereby the BMTA already paid in advance on their behalf.

5.6 Retained material consist of

Unit : million baht

Spare parts and other equipments
Fuel and lubricant

Tickets and office equipment

Total retained material

5.7 Other current liability consist of

Unit : million baht

Employee guarantor

Employee pension fund

Total current liability
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Employee guarantor as of 30 September 2013, was 147.94 million baht, consisting of 12-month
fixed account at the Government Housing Bank, Head Office account number 001-21-041046-3 amount
0.01 million baht, and 12-month fixed account at Krung Thai Bank, Huay Kwang branch, account number
033-2-03448-8 amount 11.15 million baht and account number 033-2-08909-6 amount 136.78 million baht.

Employee pension fund as of 30 September 2013 amount 102.04 million baht deposited in 12-month
fixed account of the Government Housing Bank, Head Office.

5.8 Long-term loan receivable as of 30 September 2013 amount 3.33 million baht was the debt
payment on behalf of Mahanakhon Transport Company Limited which was under the liquidation.

5.9 Property, building and equipment consist of

Unit : million baht

Cost Accumulated depreciation Net value
Bring balance Bring balance
forward forward

1 Oct. 2012 increase decrease 30 Sept. 2013 1 Oct. 2012 increase decrease 30 Sept. 2013 30 Sept. 2013 30 Sept. 2013

Property 812.51 - - 812.51 - - - - 812.51 812.51
Building 327.40 - 0.11 327.29 21000 1129  0.09 221.20 106.09 117.40
Machinery 31.05 1.25 2.59 29.71 26.20 0.90 2.59 24.51 5.20 4.85
Spare parts 1.02 - - 1.02 - - - - 1.02 1.02
Office equipment  172.77 483 2483 152.82 12438 1447 2361 115.24 37.58 48.39
Bus 827487 469.83 913.99 7,830.71 7,396.14 2911 82259 6,602.66  1,228.05 878.73
Car 34.73 - 2.30 32.43 31.26 - 2.07 29.19 3.24 3.47
Non performing asset ~ 761.13  132.80  72.06 821.87 67400 120.95 64.56 730.39 91.48 87.13

10,415.48 608.76 1,015.88 10,008.36 8,461.98

The cost of property, building and equipment has increased by 608.76 million baht which consists of the
additional assets bought 6.10 million baht, bus condition improvement 23.59 million baht, donation received
446.27 million baht and account transfer 132.80 million baht. Cost has decreased by 1,015.88 million baht
which consists of assets sale 883.08 million baht and account transfer 132.80 million baht.

Accumulated depreciation has increased by 176.72 million baht which consists of depreciation during the
period 55.36 million baht, capital surplus from receiving donation 0.41 million baht and account transfer 120.95
million baht. Accumulated depreciation has decreased by 915.51 million baht which consists of sale of assets

794.56 million baht and account transfer 120.95 million baht.
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Property, building and equipment - net as of 30 September 2013 amount 2,285.17 million baht. That

amount consists of assets receiving from donation as follows:

- Realized as capital surplus from donation

Unit : million baht

Cost Accumulated depreciation Net value
Bring balance Bring balance
forward forward

1 Oct. 2012 increase decrease 30 Sept. 2013 1 Oct. 2012 increase decrease 30 Sept. 2013 30 Sept. 2013 30 Sept. 2012

Property 6.98 - - 6.98 - - - - 6.98 6.98
Building 20.38 - 0.04 20.34 17.60 0.28 0.02 17.86 2.48 2.78
Machinery 6.50 - 0.16 6.34 6.48 0.01 0.16 6.33 0.01 0.02
Spare parts 1.02 - - 1.02 - - - - 1.02 1.02
Office equipment 7.97 - 1.16 6.82 7.68 0.10 1.14 6.64 0.18 0.29
Bus 0.22 - - 0.22 0.1 0.02 - 0.13 0.09 0.1

- As deferred income

Unit : million baht

Cost Accumulated depreciation Net value
Bring balance Bring balance
forward forward

1 Oct. 2012 increase decrease 30 Sept. 2013 1 Oct. 2012 increase decrease 30 Sept. 2013 30 Sept. 2013 30 Sept. 2012

Office 5.62 0.02 - 5.64 2.69 1.01 - 3.70 1.94 0.04
equipment
Bus - 446.25 - 446.25 - 17.06 - 17.06 429.19 2.90

QUANISVUILoaBUNSIINW
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5.10 Other non-current asset consist of

Unit : million

Current account

Head office and zone transfer

Other non-current asset

Total non-current asset

5.11 Trade account payable and others consist of

Unit : million

Bus rental
Fuel and lubricant

Contract for service

Other payable

Total trade account payable & others

5.12 Long-term payable within 1 year as of 30 September 2013, having changes as follows:

baht

baht

Unit : million baht

Bring forward as of 1 Oct. 2012
Transferred from long-term loan and bond

Loan payable & bond redeemable on due date

Balance as of 30 Sept. 2013

auANIsVUZIUIaBUNSIINW
Bangkok Mass Transit Authority

129




e

5.13 Gurﬁjﬁmw:%u 04 §ufl 30 ffuene 2556 S1191 1,369.00 Arum luRudfifinsznasaseg
Lﬂuégﬁﬂ?:ﬁuﬁuﬁmmmﬂﬂLf’jﬂ Usznausng
5.13.1 5UNANIRRNEY A1TA (1T A9TUT 19 SuanA 2655 faeRudsiuan 219.00 &
DnRufudalunetldoyd 2656 41uau 219.00 d1uum fsuadnssAunnely 1 T fuusdnszaenide
N 6 Lﬁﬂuﬁmmffwﬁﬂﬁurjmml,l,?ﬂiuﬁvmmm@mﬁﬂwiﬁﬁuﬁ”mmL@?ﬂlmmﬁmmmﬂL‘ﬁﬂﬁwhﬂﬂ?:ﬁﬁ
6 WU UszinnyanasssuanaassAsntitdsunlng 4 hau uanfasas 1.125 sall dnunanitle
NN 6 LHaU
5.13.2 BWNANSNIWE AR (W) a9TUA 12 NHNNALE 2656 HAaRUAAWIU 1,160.00 Hustm
Lummml,m’lmqmﬂumm 2556 AMUIU 1,150.00 AMULN AuusTsAungly 9 1hew Auuatise
m@muﬂvm 6 Lm@uuummumnuumqmwn’lmmmmnLuammmmmqsvamummﬁmNm‘w (BIBOR)
378z 6 Uieu wdtuanfenas 1.13 At
5.14 uﬁauuuuﬁﬂuﬁluj Usznausag
Wiagl : AULm

2555
Lé’mﬁfqu"mmﬁwdw 107.80
FAFudnssmilifus e 44.29
RuhaulazadannisAngans 377.28
RulawandriinaulugiAeans 72.93
Aranasglinadneane 0.47
Frganedn 106.28
alfFuacauii 13.39
sauvliaunyuidauau 722.44

a v dl = o o a % 9./% o A % t:all
516 Ruftiuscazeng Teinsznswenisndsiunise SususaziilugalssiuRusunazaaniis
1 1 v
U JUN 30 AueNeu 2556 Heaniadasuilay A9

PUqE . ANULN

NugEn WUELIRS
S381ZEN7 Run aann.
gaALNNT 0 FUN 1 A.A. 55 15,488.17 43,794.88
WnaINNIRuuazeaniusing 490.54 14,900.00
Taulddrureaniidussesenn
A:lld o o d‘ =)
N uAT1sENe lunilet (4,691.71) (7,782.00)
ganAILAD t Jufl 30 n.8. 56 11,287.00 50,912.88

130

wldv
snevuUs:91U 2556
Annual Report 2013



5.13 Short-term loans as of 30 September 2013, amount 1,369.00 million baht was the loan which the

Ministry of Finance guarantees of the principle and interest, consisting of

5.13.1 Government Savings Bank (Public Company Limited) on 19 December 2012 with a loan
amount of 219.00 million baht, where in 2013 the amount of 219.00 million baht was discharged, due within
1 year with interest payable every 6 months from the date of the first loan, with an interest at the average
of the interest for 6-month fixed accounts for individuals offered by large commercial banks (4 months plus
1.125 percent per year, interest paid every 6 months).

5.13.2 Krung Thai Bank (Public Company Limited) on 12 February 2013 with a loan amount of
1,150.00 million baht, where in the amount of 1,150.00 million baht was discharged, due within 9 months
with interest payable every 6 months from the date of the first loan, with the lowest interest in reference
to BIBOR for 6 months, adding on average 1.13 percent per year.

5.14 Other current liability consist of

Unit : million baht

Accrued accident payable

Fine for overdue debt payment
Accrued welfare and salary

Accrued head ofce and zone transfer
Accrued utility cost

Other accrued payable

Advanced revenue

Total other current liability

5.15 Long-term loan which Ministry of Finance is responsible for the principle and guarantees of the
principle and interest as of 30 September 2013 has changes as follows :
Unit : million baht

Loan Bond
Long-term BMTA loan
Bring forward as of 1 Oct. 2012 15,488.17 43,794.88
Increasing from loan and bond issuance 490.54 14,900.00
Transferred to long-term liability
1 year payable (4,691.71) (7, 782.00)
Balance as of 30 Sept. 2013 11,287.00 50,912.88
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5:1541

Loan (LONG-TERM LOAN) amount 11,287 million baht,

having details as follows :

Unit : Million baht

lending bank date of | credit line long-term interest rate per year | additional | transferred | balance
agreement (calculated from | loan during | as long-term
the interest rate of installment | payable
6-month fixed Wilin
1 year

account, lowest)
Thai Commercial 14 Jan. 08 250.00 | 6 yrs., 3 yr-debt-free +1.2175% - 83.33 -
Thai Commercial 14 Jan. 08 437.50 | 8 yrs., 3 yr-debtfree +1.2675% - 87.50 | 175.00
Krung Thai 28 Jan. 08 | 1,496.00 |6 yrs., 3 yr-debtfree +1.15% - 496.00 -
Government Savings | 13 Jul. 09 712.00 | 5 yrs., 3 yr-debtfree +0.98% - 312.00 -
Government Savings | 8 Apr. 10 440.00 4 yrs. +0.74% - 440.00 -
Government Savings | 11 May 10 | 1,164.00 4 yrs. +0.79% - 1,012.28 -

(withdraw 1,012.28)

Government Savings | 12 Jul. 10 812.00 4 yrs. +0.78% - 812.00 -
Krung Thai 12 Oct. 10 | 1,430.00 | 4 yrs. & 1 month +1.00% - -11,430.00
Krung Thai 2 Nov. 10 | 1,000.00 5 yrs. +1.05% - - 11,000.00
Krung Thai 9 Dec. 10 1,000.00 5 yrs. +1.05% - -11,000.00
Krung Thai 25 Jan. 11 1,210.00 4 yrs. +1.19% - -11,210.00
Krung Thai 31 Mar. 11 986.00 6 yrs. +1.45% - - 986.00
Krung Thai 31 Mar. 11 879.00 5 yrs. +1.45% - -| 879.00
Government Savings | 14 Jun 11 100.00 4 yrs. +1.33% - -1 100.00
Government Savings | 26 Jul. 11 1,469.00 3 yrs. +1.41% - 1,123.60 -
Government Savings | 24 Feb. 12 | 1,760.00 6 yrs. +1.32% - -11,760.00
Government Savings | 2 Apr. 12 2,412.00 5 yrs. +1.29% 195.54 -12,412.00
Government Savings | 13 Jun 12 335.00 3 yrs. +1.29% - -| 335.00
Government Savings | 26 Sep. 12 475.00 2 yrs. +0.30% 295.00 325.00 -

(withdraw 325.00)

‘ 18,367.50 ‘
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2551 | 1 | auwsuan$e | 1,00000| 61 |29m.p.50|29 mA 56| 4.738 - 1,000.00 -
S RHT
2651 | 2 | desnsuar |1,000.00| 81 |29.p. 50|29 mp. 58| 4.940 - -1 1,000.00
Ferg18
2551 | 3 | Inawndded | 1,00000| 6T |17 5.0.50|17 5A.56| 4.967 - 1,000.00 -
2651 | 4 | lnawadied | 1,00000 | 6T |10 @8 51|10 weL 57| 4.170 - 1,000.00 -
2651 | 5 | lnawadie | 1,00000| 81T |10 51|10 e 59| 4.680 - -1 1,000.00
2551 | 6 | lnawdinel | 1,00000| 61 |24 e 51|24 me 57| 4.120 - 1,000.00 -
2551 | 7 | auwsua$a | 1,000.00 | 8T |24 wiel 51|24 me 59| 4.490 - -1 1,000.00
S RHTH
2552 | 1 | @wsuenfm | 1,00000| 7T |4 we 514 wel 58| 4.210 - -1 1,000.00
I5imnas
2652 | 2 | lnawdel | 1,00000| 8T |4 wel 51| 4 we. 59| 4.220 - -1 1,000.00
2552 | 3 | lnawnedied | 1,00000| 8T |158A. 5115 5A. 58| 3.420 - -1 1,000.00
2552 | 5 aan@Au  [1,00000| 53 |230e 52| 238057 | 3.440 - 1,000.00 -
2552 | 7 AANAU 782.00| 51 |30&e 52| 308857 | 3310 - 782.00 -
2553 | 1 nnglne [ 1,00000 | 121 [28mA 52| 8RR 64 | 4.850 - -| 1,000.00
2553 | 2 nanslne | 883.88| 101 |48A 52| 4586 62| 4380 - -| 88388
2553 | 3 nanslna | 1,00000| 121 |48A52 |4 5A 64| 459 - -| 1,000.00
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5.15.2 BMTA loan bond amount 50,912.88 million baht, having details as follows :

Unit : Million baht

BMTA bond credit |maturity| date of | due date | interest | sale during | transferred | balance

line bond rate per| installment | as long-term
year | time issuance year payable
within 1 year
2007 | 2 Bangkok Bank 900.00 | 8 yrs. |13 Dec. 06(13 Dec. 14| 4.830 - -1 900.00
2007 | 4 Siam City 1,000.00 | 8 yrs. | 8 Feb. 07 |8 Feb. 15| 4.790 - - {1,000.00
2007 | 7 | Government Savings | 2,000.00 | 8 yrs. |1 Jun. 07| 1 Jun. 15 | 3.646 - -12,000.00
2007 | 8 Siam Commercial | 2,000.00 | 7 yrs. | 7 Jun. 07 | 7 Jun. 14 | 3.808 - 2,000.00 -
2007 | 9 Bangkok Bank 2,000.00 | 9 yrs. | 7Jun. 07 | 7 Jun. 16 | 3.980 - - 12,000.00
2007 | 11 Siam Commercial | 1,556.00 | 8 yrs. |14 Jun. 07|14 Jun. 15| 4.030 - - 11,556.00
2008 | 1 Standard 1,000.00 | 6 yrs. |29 Oct. 07|29 Oct. 13| 4.738 - 1,000.00 -
Chartered
2008 | 2 Hong Kong & 1,000.00 | 8 yrs. |29 Oct. 07|29 Oct. 15| 4.940 - - 11,000.00
Shanghai
2008 | 3 Siam Commercial | 1,000.00 | 6 yrs. |17 Dec. 07|17 Dec. 13| 4.967 - 1,000.00 -
2008 | 4 Siam Commercial | 1,000.00 | 6 yrs. |10 Apr. 08|10 Apr. 14| 4.170 - 1,000.00 -
2008 | b Siam Commercial | 1,000.00 | 8 yrs. |10 Apr. 08|10 Apr. 16| 4.680 - - 11,000.00
2008 | 6 Siam Commercial | 1,000.00 | 6 yrs. |24 Apr. 08|24 Apr. 14| 4.120 - 1,000.00 -
2008 | 7 Standard 1,000.00 | 8 yrs. |24 Apr. 08|24 Apr. 16| 4.490 - - [1,000.00
Chartered
2009 | 1 Standard 1,000.00 | 7 yrs. |4 Nov. 08 |4 Nov. 15| 4.210 - -11,000.00
Chartered
2009 | 2 Siam Commercial | 1,000.00 | 8 yrs. |4 Nov. 08|4 Nov. 16| 4.220 - - 11,000.00
2009 | 3 Siam Commercial | 1,000.00 | 8 yrs. |15 Dec. 08|15 Dec. 15| 3.420 - - 11,000.00
2009 | 5 | Government Savings | 1,000.00 | 5 T |23 Jun. 09]23 Jun. 14| 3.440 - 1,000.00 -
2009 | 7 | Government Savings| 782.00| b5 T |30 Jun. 09/30 Jun. 14| 3.310 - 782.00 -
2010 | 1 Thai Military 1,000.00 | 12 T |28 Oct. 0928 Oct. 21| 4.850 - - 11,000.00
2010 | 2 Kasikornthai 883.88 | 10 T |4 Dec. 09 |4 Dec. 19| 4.380 - -| 883.88
2010 3 Kasikornthai 1,000.00 | 12 T |4 Dec. 094 Dec. 21| 4.590 - - 11,000.00

QUANISVUILoaBUNSIINW —3»
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2653 | 4 | mawndied |1,00000| 101 | 6WA.53| 6WA.63 | 3.660 - -11,000.00
2553 | 5 nwW | 1,00000| 51 [264.m 53264088 3.150 - -1 1,000.00
2553 | 6 ngww - |1,00000| 81 |26 4., 53| 26 4., 61| 3.560 - -1 1,000.00
2553 | 7 ngawmw | 1,00000| 7T |20 53] 2ne60 | 3420 - -1 1,000.00
2553 | 8 NN 950.00| 9T |2ne. 532 ne.62| 3500 - - 950.00
2654 | 1 | @umuenfa | 980.00| 101 | 160 54|16 en 64| 3.750 - -| 980.00

I5imas
2554 | 2 nww 194000 81T [28nA54|28NA 19| 4300 - -1 1,940.00
2554 | 3 ngawmw | 1,00000| 10T [28NA.54|28NA 62| 4380 - -11,000.00
2554 | 4 NN |1,00000| 12T [28nA 54| 28NA. 64| 4450 - -11,000.00
2555 | 1 ngalng  1,00000| 10T [17 64 54|17 AA 64| 3.970 - -11,000.00
2555 | 2 aan®&u  [1,00000| 71 |138A.54|1356A.61| 3.585 - -11,000.00
2555 | 3 ngamw  [1,25900| 5T | 43R 55| 41A 60 | 3460 - - 1,259.00
2555 | 4 NgaWMW | 1,00000| 61 [8NN55| 8NN 61 | 3.340 - - 1,000.00
2555 | 5 | aumumnsm | 800.00| 101 |16nw. 55|16 N 65| 3.500 - -| 800.00

SRHGH
2655 | 6 NJMW [ 1,20000 | 101 |12 13021 65| 2 1321 65 | 4.020 - -11,200.00
2555 | 7 NN 650.00 | 57T |17 e 55(17 Wi 60| 3.734 - -| 650.00
2655 | 9 | dlewdud e | 90000 5T 250855 580w.60 | 3.750 - -| 900.00
2655 | 11 | peerd uleA @A | 1,00000 | 5T |29@A 55/ 294A 60| 3.440 - - 11,000.00
2555 | 12 NIUNN 994.00| 37T |294p. 5529 @n 58| 3.432 - -| 994.00
2656 | 1/1 | newndlad | 40000 3T |138A.55|138A. 58| 3.115 | 400.00 -| 400.00
2556 | 1/2 | n@nslna | 50000| 31 |138A.55|138A. 58| 3.129 | 500.00 -| 500.00
2556 | 1/3 | NN 100.00 | 31 [138A.55|138A.58| 3.150 | 100.00 -| 100.00
2556 | 2/1 NANN 10000 31 [14uA56|140A 59| 3.130 | 100.00 - 100.00
2556 | 2/2 | NIWN 10000 31 [14uA56|14uA 59| 3.150 | 100.00 - 100.00
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Unit : Million baht

BMTA bond credit |maturity| date of | due date | interest | sale during | transferred | balance

line bond rate per| installment | as long-term
year | time issuance year payable
within 1 year
2010 | 4 Siam Commercial | 1,000.00 | 10 yrs. | 6 May 10 | 6 May 20 | 3.660 - - [1,000.00
2010| 5 Bangkok Bank 1,000.00 | 5 yrs. |26 Aug. 10|26 Aug. 15| 3.150 - - 1,000.00
2010| 6 Bangkok Bank 1,000.00 | 8 yrs. |26 Aug. 10(26 Aug. 18| 3.560 - -1 1,000.00
2010 | 7 Bangkok Bank 1,000.00 | 7 yrs. |2 Sep. 10 | 2 Sep. 17 | 3.420 - - 11,000.00
2010 | 8 Bangkok Bank 950.00 | 9 yrs. |2 Sep. 10| 2 Sep. 19 | 3.500 - - 950.00
2011 | 1 Standard 980.00 | 10 yrs. [16 Jun. 11|16 Jun. 21| 3.750 - -| 980.00
Chartered
2011 | 2 Bangkok Bank 1,940.00 | 8 yrs. | 28 Jul. 11 |28 Jul. 19| 4.300 - - 1,940.00
2011 | 3 Bangkok Bank 1,000.00 | 10 yrs. | 28 Jul. 11 | 28 Jul. 21 | 4.380 - - 1,000.00
2011 | 4 Bangkok Bank 1,000.00 | 12 yrs. [ 28 Jul. 11 | 28 Jul. 23 | 4.450 - - 11,000.00
2012 1 Krung Thai 1,000.00 | 10 yrs. |17 Oct. 11{17 Oct. 21| 3.970 - - 1,000.00
2012 | 2 | Government Savings | 1,000.00 | 7 yrs. |13 Dec. 11|13 Dec. 18| 3.585 - -11,000.00
2012 3 Bangkok Bank 1,269.00 | 5yrs. |4 Jan. 12 | 4 Jan. 17 | 3.460 - -11,259.00
2012 4 Bangkok Bank 1,000.00 | 6 yrs. | 8 Feb. 12 | 8 Feb. 18| 3.340 - - 1,000.00
2012 5 Standard 800.00 | 10 yrs. |16 Feb. 12|16 Feb. 22| 3.500 - - | 800.00
Chartered

2012 6 Bangkok Bank 1,200.00 | 10 yrs. | 12 Apr. 12| 2 Apr. 22 | 4.020 - - 1,200.00
2012 7 Bangkok Bank 650.00 | 5 yrs. |17 Apr. 12{17 Apr. 17| 3.734 - -| 650.00
2012 9 CIMB Thai 900.00 | 5 yrs. |25 Jun. 12|25 Jun. 17| 3.750 - - | 900.00
2012 | 11 | Deutsche Bank AG | 1,000.00 | 5 yrs. |29 Aug. 12|29 Aug. 17| 3.440 - - 1,000.00
2012 12 Bangkok Bank 994.00 | 3 yrs. |29 Aug. 12|29 Aug. 15| 3.432 - - 994.00
2013 | N1 Siam Commercial 400.00 | 3 yrs. [13 Dec. 12|13 Dec. 15| 3.115 | 400.00 -| 400.00
2013 | 1/2 Kasikornthai 500.00 | 3 yrs. |13 Dec. 12|13 Dec. 15| 3.129 | 500.00 - | 500.00
2013 | 173 Bangkok Bank 100.00 | 3 yrs. |13 Dec. 12|13 Dec. 15| 3.150 | 100.00 -| 100.00
2013 | 21 Bangkok Bank 100.00 | 3 yrs. |14 Jan. 13|14 Jan. 16| 3.130 | 100.00 -| 100.00
2013 | 2/2 Bangkok Bank 100.00 | 3 yrs. |14 Jan. 13 |14 Jan. 16 | 3.150 | 100.00 -| 100.00

QUANISVUILoaBUNSIINW —3/
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Ethics of employees to the organization

1. Perform duties with honesty, free from prejudice, and not to use one’s position to gain benefits for
oneself or for others.

2. Perform duties to the best of one’s ability for positive results, considering the benefit for the
organization and for society.

3. Act in a timely manner, ready to fully dedicate oneself and one’s time for the work of the organization.

4. Possess love and pride towards the organization, protect and maintain the good name and image
of the organization.

5. Take care of the organization’s property in a conservative manner and towards the best use of its
value, taking precautions for damages or waste, as if its use were for one’s own property.

6. Take precautions when expressing opinions towards outsiders, on issues that may affect the good
name or operations of the organization.

7. Not to misuse the information derived from duties in the wrong way, or reveal such information to

persons not related to the work.
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Ethics of employees towards themselves

1. Be in good moral standing and appropriately behave in a manner suitable to be a state employee.

2. Perform duties with industriousness and be hard-working, dedicating oneself to the work to the
fullest of ability, with attention to detail, agility, accuracy, dedication, to achieve the success in the duties
assigned.

3. Perform duties with honesty and not to unlawfully secure benefits for oneself or others.

4. Be a person with virtue, ethics, and develop oneself, while searching for additionally knowledge and
work experience to perform duties efficiently and effectively.

5. Be simplistic, economical, focus on savings and self-reliance.

6. Be confident in virtuousness, perform duties by prioritizing the common good and benefit to the
organization as a whole, especially for the people, while not seek for rewards from those in power.

7. Live a life of sufficiency, loyalty, and not claim other’s property as one’s own or take advantage of

others, in any circumstances.
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Ethics of employees to superiors and co-workers

1. Be a person of discipline, and not disrespect superiors.

2. Possess responsibility in work, giving cooperation and assistance to co-workers by sharing views and
helping to solve problems, including to propose useful approaches to the work development in the responsible
area.

3. Promote and support unity and camaraderie amongst co-workers in performing duties for the benefit
of the whole.

4. Treat co-workers and related persons with politeness, compassion, and good human relations.

5. Avoid claiming credit for other people’s work.
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Location of Bangkok Mass Transit Authority

LUB/ANUNIU AR LUB/RNUNIY
Zone/Office Location Zone/Ofce
fuinawlug 131 0. Wiansuing %e979 nnal. 10320 | 0 2246 0339
Head Office 131 Tiemruammit Road, Huaykwang, 0 2246 0741-4 0 G . » -
nle. anusn UG LAUNIINISLAUSD
Bangkok 10320 Kor Por Dor Park?ng Garage No. of Bus Operation Routes
L'llmn’]i‘Lauinﬁ 1 113 p.Analedi UNe NN, 10220 0 2552 0886 1 119t / Bangkhen 135 95, 107, 129, 54 n, 543, 196
Bus OperationZone 1 | 113 Pahonyotin Road, Bangkhen, 0 2551 2492 2 1lseaailmel / Prachatipat 181 | 29, 39, 960, 185, 510, 520, 655
Bangkok 10220 0 2552 0887-8 & L‘ﬁluﬂ“ﬁ / Permpoom 81 34, 59
3946 / Rangsit 70 503, 522
993 (A / Total bus) 467 | 16 Wun14 / 16 routes
memil,ﬁusn‘ﬁ 2 8/192 - 198 @udN 9 D.AUAELNN 0 2919 8711-2 1 T q?‘ / Meenburi 207 26, 96, 501, 502, 514, 517, 519
Bus OperationZone 2 | AWWNENG NNW. 10230 131, 526, 143
8/192 - 198 Suan Siam 9, Suan Siam Road, | 0 2919 8713 2 AIUAEN / Suan Siam 127 60, 71, 168
Khannayoa, Bangkok 10230 0 2919 86378 3 AIURAENN / Suan Siam 135 11, 93, 206, 22, 525
393 (A1 / Total bus) 469 | 13 1dun19 / 13 routes
WAMSALSOT 3 100 93 8 D.UNWIAA A.LWUA 02387 19445 1 NN / Mega 110 |2, 23 45
Bus Operation Zone 3 A.UNNA Q.ﬂgﬂiﬂi"m’]i’ 10540 0 2388 0063 UWWINB / Praksa 135 25, 102, 145
(AT 119K0)
100 moo 8 Bangna-trad Road, 0 2382 7246 2 rfuaszid / Crocodile Farm 157 508, 536, 18.142, 511
Tambon Bangkaw,Amphur Bang Phli, 3 393 (A1 / Total bus) 387 10 1&Wn19 / 10 routes
Samut Prakan (Mega Bangna) 10540
L‘uﬁlm‘z‘lﬁu'z‘nﬁ 4 148 n.zgum‘ﬂm:m LAANDILAE 0 2249 7149 1 ARRNLAE / Klongtoey 169 4,13 47, 72, 136, 195, 205
Bus OperationZone 4 | L UAAABNLAEL NNN. 10110 0 2249 4243
148 Soontornkosa Road, 0 2249 4342 2 mﬁ_ﬂi‘:atfé/ Satupradit 113 1,62, 67, 77, 180
Kwaeng Khlong Toei, Khet Khlong Toei, 0 2249 3630 3 WeLIIN 9 / Praram 9 87 12,137, 179
Bangkok 10110 0 2249 3638 793 (A / Total bus) 369 15 1&WN19/15 routes
aAMstAusai 5 66/19 .94 D.NIZIIN 2 WANAT 0 2896 23412 1 N3z1l9TUn4 / Prapradaeng 132 |20, 82, 1/2.138
Bus OperationZone5 | UNquifieis nwa. 10150 0 2426 4607 2 81990 / Tamtip 120 |15, 21,37, 75
66/19 soi 94, Praram 2, Samaedam, 0 2426 3443 3 LANAN / Samaedam 184 |68 76,105, 111, /0140, 18141
Bang Khun Thian, Bangkok 10150 993 (AU / Total bus) 436 13 L&UN / 13 routes
EMsiAusni 6 51wy 2 m.3nlsTe @ @une 0 3438 8999 1 301539 / Wat Rai Kink 115 | 80n, 189, 84n, 84, Ue.84, 556
Bus Operation Zone 6 | 4.1ATgu 73210 0 2421 0257 2 WNBNEUNAANE 2 / Puttanonton Sai 2 118 |7n, 1a.79, Ua.80, 7, 42
51 moo 2 Wat Rai Kink, Sam Phran, 0 2454 7194 3 WNTNUTMAANE 2 / Puttanonton Sai 2 14 101, 165, 193, 910, 1/a.91, 509, 515
Nakhon Pathom 73210 393 (AU / Total bus) 347 19 UMY / 19 routes
anmsusan 7 | 823 wy 3 admnFwad ovindg 0 2594 3306 1 Yin8g / Ta It 164 | 18,32, 166, 203, 1la 505,
Bus OperationZone7 | A.UN95NHe 2.1889 A.uunL3 11000 | 0 2594 3239 11911983 / Bangbuathong 1l8.516
82/3 moo 3 Rattanatibet Road, Soi Ta It, | 0 2594 3398 Aa1A /N, 3/ Or Tor Kor. 3 Market 134, 10,516
Tambon Bang Rak Noi, Amphoe Mueang, | 0 2594 3474 2 Vi’]@j / Ta lt 96 50, 63, 65, 114
Nonthaburi 11000 0 2594 3421 3 393 (AU / Total bus) 120 53, 66, 70, 97, 119.505
380 | 16 W&un14 / 16 routes
mmmﬂﬁumﬁ 8 8/185 - 191 A9UALNN 9 D.AIUAEU 0 29198949 1 wNaTe 2 / Mor Chit 2 89 3, 24, 49, 16
Bus Operation Zone 8 AUWNENT NNY. 10230 0 29199068 2 wNaTe 2 / Mor Chit 2 92 36, b4, 73, 117, 204
8/185 - 191 Suan Siam 9, Suan Siam Road, | 0 29198948 3 AIUAENN / Suan Siam 167 36n, 73n, 156, 178, 191
Khannayoa, Bangkok 10230 794 (A / Total bus) 348 14 1 U9 / 14 routes
HNENTAUIDLANTUIINLIENT ela3. 02246 2800
Private Joint Bus Operation Ofdfice L. N93.1 02246 8465  pUAAINILRATELINTINIUIATYEY / Responsible for big joint-operating buses
131 DINENTNHAT MIULIN NVIN. 10320 n392 02246 8466 guaranuFLRARTeLsaRTaTA / Responsible for mini buses
131 Tiemruammit Road, Huaykwang, N93.30 2246 8467  QUAAIINILRATELINGLIFUBINTA / Responsible for air conditioned buses
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Aunodinty 131 QUUIREIUSOUDMNS FOEoW NN, 10320 INSAWN @ 0 246 0339, 0 2246 0741-4

Bangkok Mass Transit Authority
Office 131 Thiemruam-mitre Rd., Khet Huaykwang, Bangkok 10320 Tel : O 246 0339, 0 2246 0741-4



