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Long-live mass transit, international
standard service, touchable servicing for

people, connected all mass transit network,

and eco-friendly Transparency Service Leader.
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wusnd (Mission)

WA UNTZULNNTLALTNNTIUAINIATL To improve the mass transit by
Tmﬂmimmiﬂi:‘-ﬁmﬂummﬂqq LN omnibus in Bangkok Metropolitan Region
anuAsLazSnumantnefadiu (ialy permanently for people can get the service
Uszanauannisadinfeusnislaaznan easily, fast, save cost, and safety. As well
390159 Usznidn uaziaanie saNTTRUN as develop the system for bus performance
sznunistausolfidesloailulasedie to connect them like a same network
AUTTULIUAI NI AT AL 7 Uszenaldasnig with another mass transit system. To apply
Fansuazinaluladfiviuade Lﬁfﬂﬁ’ﬂﬂ@: the modern management and technology
NITAARLYY waziflufinssadeunndan for appearing of cost reducing and

i UFutgalaseaiauaznistsnisdnnig non-polluting. To adjust the structure and
Lfgfaﬁ@ﬂﬁiﬂﬁﬁﬁﬁﬂmﬂﬁ?ﬁﬂﬁ@ﬂ"mﬁ to administrate for easiness to follow the

k 19@NsNIN mission.
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Objectives

1. To improve then potential of the firm to follow the

main mission from the law, mission from the government
policy, and public government with efficiency and
to be able to stand alone without political helping.

2. To adjust the structure, manpower, and
administrating to be easy to follow.

3. To increase the service capability of the
organization to support the expanding of mass transit system

in overview, and eco-friendly

Annual Report
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Strategy

1. The strategy to increase the capability to compete, as well as adapting and
upgrading the quality for people. There is the development and provide the basic
structure and facility for the passengers, and administrating with illegal service car.

2. The strategy to firm development for upgrading the personal management
system with following the good administration. Thereis an adjusting of structure and size
of the firm, as well as progress the system to improve the official potential in all level.

3. The strategy to manage to propety for doing with the debt in short term-medium
one, also find out the way to decrease the money losing from following the government

policy, as well as do to progress the bus service under PSO.
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BMTA’s Board of Director 2012

(ANTIATUNUNFNLEA 1 WOFANNEY 2554 @ 1% November 2011)
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Mr.Somchai Siriwattanachoke
Chairperson 57 Years old

LL.M., Ramkhamhaeng University
Master of Public Administration
Program in Public and Private
Management ,National Institute of
Development Administration

Director-General, Department
of Land Transport
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Pol.Lt.Gen Sataporn Dungkaew
Director 62 Years old
Education Qualification
® Royal Police Cadet Academy
® Masters’ degree, Public Administration
Science, National Institute of
Development Administration
Working Experience/Current Position
® Pension Government Officer
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Ms.Suttirat Rattanachot
Director 53 Years old
Education Qualification
® Bachelor’s degree, Bachelor of Business
Administration Ramkhamhaeng University
©® Master’s degree, Master of Accountancy
Program, Chulalongkorn University
Working Experience/Current Position
® Consultant, Public Finance System Development
(Academic Finance Expert),Comptroller General’s
Department, Ministry of Finance
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Pol.Lt. Gen Pharnu Kerdlarpphon
Director 57 Years old
Education Qualification
@ Royal Police Cadet Academy
©® Masters’ degree, Public
Administration Science, National
Institute of Development
Administration
Working Experience/Current Position
® Commissioner of
Immigration Bureau
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Mr.Prasit Siripakorn
Director 57 Years old
Education Qualification
® Thai Barrister
® Master of Comparative Law,
University of Miami USA
Working Experience/Current Position
® Special Prosecutor Agreements
and Consultation 3,
Office of the Attorney General
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Mr.Khamkan Phatan
Director 57 Years old
Education Qualification
@ Bachelor of Science,
Surin Rajaphat University
©® Master of Political Science
(Politics and Governments),
Ramkhamhaeng University
Working Experience/Current Position
® Private Business
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Mrs.Pranee Sugrasorn
Director 61 Years old
Education Qualification
©® LL.M.,Ramkhamhaeng University
® Master of in Political Science (M.A.)
Working Experience/Current Position
® Former Deputy Director
(Administration),
Bangkok Mass Transport Authority
® Private Business
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® JB1UILNITBIANTTUAIHIATUN TV

Mr.Opart Petchmunee
Director and Secretary 55 Years old
Education Qualification
® Bachelor’s degree, Merchant
Marine Training Centre
® Master’s degree, Sukhothai
Thammathirat Open University
Working Experience/Current Position
@ Director, Bangkok Mass Transport Authority
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BMTA’s Management Team 2012
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Mr.Somsak Boonchuay

Deputy Director (Administration)
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Mr.Opart Petchmunee
Director
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Mr.Narade Boonpiam
Deputy Director (Bus Operation)

Fnuuas dasnid Twsnoowna
TR BNUIENTT
NYENTIAUIILANTUTINLTNNG
Acting Maj. Chatkao Photongnak
Deputy Director

(Private Joint Bus Operation)
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ATIENEIUILNTAELTINT
Mr.Wisit Wongsaroj
Assistant Director
(Administration)
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Miss Yupin Mekhirunsiri
Assistant Director

(Bus Operation 1)
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Mr.Nipon Theopanich
Assistant Director

(Bus Operation 2)
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Mrs.Chittra Srirungruang

Assistant Director

(Private Joint Bus Operation)
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Mrs.Utaiwan Suwanpakprak
Director of Director

General Department
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Mr.Kritsanachai Dunn
Director of Audit Department
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Miss Pojanee Chittangwatana
Inspector General
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Mr.Satith Visakasat
Inspector General
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Mrs.Suvimol Roongrojwatana
Director of Service

and Purchasing Department

uosanwd ASdanAA
HB1UIENITANINNTLRTENT
Mrs.Chortip Srisatanakavong
Director of Personnel Department
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Miss Aimon Artnarong
Director of Account

and Central Fund Department
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Mrs.Puangporn Pinpibal
Director of Personnel
Development Department
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Mrs.Vorapran Voragul
Director of Legal Department
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Mr.Yook Jarupume

Director of Planning Department
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Mrs.Benjamas Pongsorrarith
Director of Information
Technology Department
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Mrs.Bonsong Arasanakul

Director of Risk management

and Internal Control Department
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Mr.Komson Chotpradit
Director of Bus Management
Department
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Mr.Peerapong Kowsuwon

Director of Private Joint Bus
Operation 1 Department
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Mr.Monthep Verahemritevong
Director of Private Joint Bus
Operation 2 Department

ungus:gs BI4Nnd
AEUIENT
LUANTTLAUTON 1
Mr.Prayoon Choygeo
Director of Bus Operation
Zone 1

nansd WoAdISIY
NBIUENIT
WANNTLAUION 2
Mr.Kunchai Pongsomran
Director of Bus Operation
Zone 2

Annual Report 2012
Bangkok Mass Transit Authority



NEasy: apdu
NEUENIT
WANNTLAUION 3
Mr.Suriya Saiem

Director of Bus Operation
Zone 3
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WANNTLAUTON 4
Mr.Chaiyoot Sampetcharoen
Director of Bus Operation
Zone 4

i sw0u
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LANITLALID 5
Mr.Chuchart Sapun
Director of Bus Operation
Zone 5
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WANNTLALION 6
Mr.Veera Thaicharoendee
Director of Bus Operation
Zone 6
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WANNTLAUION 7

Mr.Weerasak Limsuthivanphoom
Director of Bus Operation

Zone 7

wnalsen pgoau
NEUENIT
WANTLAUION 8
Mr.Chaiya Yu-on

Director of Bus Operation
Zone 8
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The quality of BMTA which be announce to public
such as “To strive to continuously improve the service
quality to reach a global standard and to make the
citizens happy by the participant of officials.” To achieve
the purpose of the abovementioned way, the firm would
concern on the responsibility of an operation, performance
realization about capability and sufficient efficiency,
equitable treatment to sharers, transparency and good
etiquette for careering and corporate social responsibility.
So they set “The Corporate Governance” to be one of
policy which must be managed.

The importance principles to encourage the
corporation about Corporate Governace;
1. Accountability

2. Equitable Treament

3. Vision to Create Long Term Value
4. Responsibilty

5. Transparency

6. Ethic

Administrating Way

The administrating ways to encourage the firm to
get the corporate governace are as following;

1. Appointing the people in charge, in CG
department

2. Setting policies, strategy, target and managing plan

3. Jointing of board, administrators and staffs who
be the part

4. Following up the result of administration and

evaluation
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Administrating Plan
To succeed the managing objections, there is
setting the way to follow for supporting the corporate
governace of the firm

Appointing the people in charge, in CG department

Tosustainthefirmforgettingthe corporate governace,
our organization has set the people in charge for making
the successful purpose about an action. So there must
be the appointing about the people in two levels;

1. Taking the policy from subcommitees in the first
level to screen and determine the way to treat

2. Setting the target strategy and release the way
which conform to the way of the corporate governace

3. Overseeing and presenting to the corporate gov-
ernace board by following the principles and ways which
be set by the firm and which be accepted in global.

4. Result Monitoring sum it up and offering to the
first level subcommittees, then coordinate and collect the
information to the working group in level three.

Level 2 : Appointing the working group who support
the firm to get the corporate governace, which include;
1. HR Department
2. Accounting and Financial Department
3. Risk Management and Internal Control
Department
4. Interest Conflict Department
5. Taking of gifts, properties, or any usefulness
Department
6. Firm Secret Keeping Department
7. IT Department
8. Quality, Security and Occupational Health
Department
9. Purchasing and Hiring Department
10. Social and Environmental Department
11. Ethic and Participants Treating Department
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Roles of BMTA’s Board of Directors
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Qualified personnel from both government and
private sectors were appointed as BMTA’s Board of
Directors by the cabinet. The BMTA’s board consists of
chairman and not less 5 directors but not exceeding 9
directors. One of director is also the secretary of the board.
The board performs their duties as responsibility of state
enterprise in the Decree to Establish Bangkok Mass Transit
Authority B.E.2519. The board was confidence that every
director must take overall responsibilities and perform with
honesty, fairly, and independently. In addition, the directors
also control and manage every level of BMTA’s operations
to ensure effectively, efficiency and transparency to share

their equal responsibility.
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Policy
of BMTA’s Board of Directors
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and Details of Remuneration

BMTA’s board will hold a regular meeting every
month and may hold other additional meetings if required.
The remuneration of Directorsis in the form of meeting
allowance set by the Ministry of Finance with the cabinet’s
approval on 18" May 2004. The board of directors receives
attendance fee a meeting allowance 8,000 baht. The
director is additional 25% of 10,000 baht. The deputy
1 and 2 receive additional 12.5% of 9,000 baht.

In the fiscal year 2012, the board of BMTA had
13 meetings and amount of meeting allowances totaled
658,000 baht.

Annssumsilasumsidadalimsus:sy sou 13 AS> / The Appointed Board had 13 meetings

wiius:sY
Attendees

DDUASH
No. of Meetings

([ {1h)
Title

DUDUNSSUMSAIZIUS:BUANINSSUNISUSHSDNISPOAMSDUddUIABUNSIINW /
The Directs had attendee at the meeting of BMTA’s Board of Director

B/ana
Name/Surname

Nov 22 ,2011 | Dec 2, 2011 | Dec 232-11 | Jan 12, 2012 | Feb 17,2012 [March 22,2012 | April 26,2012 M\,ZJ 2012 | Jun

UUryB 2555 (0.n.54 - Nn.4.55) / Accounting Year 2012 (October 2011-September 2012)

néof 10 | Aot 11| ndof 12| o 13| SV (ASD)

13" | Total Times

2012 | July 20,2012 | Aug 29,2012 5;12212 Sy[Z\
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Report of the State Enterprise Audit Committee 2012
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State Enterprise Audit Committee was appointed
by BMTA’s Board of Directors and its instruction. The
purpose of this was supported to create good governance
and reinforce the internal control system, risk management
and internal audit to be effective, efficiency, and economical.
[t was create confidence and reliability of all concerned
sections. In addition, the report was inspected with carefully,
fairly, transparent to create reliable financial statements
and related laws and regulations were followed. The
Audit Committee’s remunerations were equality to the State
Enterprise Board of Directors, which was the rule of Ministry

of Finance.

In the fiscal year 2012, the Audit Committee’s
remunerations was 300,000 baht. The Audit Committee’s

members were follows:

Auggu 2555 Gmsus:asy 5 ASH

/The Committee appointed during 1% October 2011-3" September 2012 had 5 meetings
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Attendance
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Office Duration

DDUASD

No. of meeting
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The audit committee was responsibility as follows on
demand of BMTA’s board that command on the audit
committee’s charter, Regulations and Principles and
procedure manual for the state enterprise audit committee
of Ministry of Financial. It was ensure that good governance
of BMTA. Moreover, the audit committee was invited the
management team of BMTA, agent of the auditor general
of Thailand in the related meeting. They were discussion
with the management team of BMTA, agent of the auditor
general of Thailand, and internal inspector in the concern
related. And they made the result of work for the audit
committee in three times a year, presented to the Board
of BMTA.

Main part of the state enterprise audit
committee was perform and verified in fiscal year
2012 as follows :

1. Report of Finance and Account

1.1 They were verified the financial statements of
BMTA in the fiscal year 2011 and 1* quarter-3“ quarter of
the fiscal year 2012 to considered about method of finance
report with completely, reliability as the regulation of laws
and financial standard that was certified, and principles of
Ministry of Finance.

1.2 The audit committee was considered the
finance statement of BMTA by the auditor general of
Thailand.

1.2.1 Follow-up the operation result in the auditor
general of Thailand was found. For end of the year on
30" September 2008, 2009, 2010.
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1.2.2 Follow-up the auditor general of Thailand
was noticed and verified BMTA'’s finance on the end of
the year on 30" September 2011. Its included advices
that could develop financial with 3 sections, internal
control 1 section.

1.2.3 They were considered the debt of balance
sheet and analyzed the operation results on August
2011-July 2012, estimated income and outcome on
September 2011-September 2012.

1.2.4 They were considered in case of Kilometer in
PSO section in the fiscal year 2012, that cannot work.
It could be effect to the grant-in-aid that could not be as
a following regulation. There were communicated with
Ministry of Finance about the effect of Kilometer and
compensated from flood.

1.3 They were considered about loan from
banking to pay the fuel and maintenance included debt
of the fiscal year 2013, 5,402,808 million baht. The loan
from banking would be pay on the fiscal year 2013
amount 14,664,857 million baht.

1.4 They were considered in case of the
goverment accountability and foundation office would
take loan for maintenance in the fiscal year 2011, pay for
fix 250 Euro Il (Daevu).
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2. The risk management and internal control
system
2.1 Verified the risk management to efficiency
and accompanied the risk management of BMTA.
2.2 Evaluated the internal control with suitable,
sufficient, effective, and efficient in the operation that would

support to achievement.

3. Perform a regulation of laws and concern
related

3.1 Considered and gave an advice about the
minibus control along with the regulation of BMTA. The
passengers could be participate in examiner of bus
routes, BMTA should be considered way to reward to the
passengers i.e., Free ticket.

3.2 Considered the measure to increase the
effectively allowance the policy of the Ministry of
Transport since March 2012. They were arranged 3
projects to increase a fare income as the “Left turn on red
to discipline the traffic police”, “Good service, generous,
contentment to people”, and “Inspector of dump way to
die, friendly to people”, the benefit of 3 projects would be
orderliness , equableness in the bus station that would
important to had the passengers.

3.3 Considered the measure about the remnant
of iron and suggested to check-up the total bus that
can not use (the bus that was fired, and the bus that out of
commission) for sold to progress.

4. The internal control
4.1 Considered the audit committee’s charter
in 2012, allowed to vote and presented to the Board of
BMTA before published to officers.
4.2 Considered the goodness of the Director of

the Audit Committee and officers.
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4.3 Verified the audit committee’s plan in the
2012 and voted the approved form the Audit Committee.

4.4 Verified and voted to manual of internal
control for the Audit Committee as allowance the Audit
Committee was improve with suitable and accompanied
to manual of internal control of Ministry of Finance.

4.5 Verified the long terms 3 years plan (1984
-1986) and the fiscal year 2013’s plan with the fiscal
budget of the Audit Committee, that they were agreed
with and voted.

4.6 The examination of self-evaluation and quality
assessment of the Audit Committee. They had been ensure

that working with standard and ethics.

5. Regulation and Monitoring of the Audit
Committee

5.1 Report the results of the State Enterprise
Audit Committee’s working in 2011, and presented to
Ministry of Transport and Ministry of Finance.

5.2 Verified the State Enterprise Audit Committee
in the fiscal year 2013,which were making that minute of
agenda. It had enough time to objective.

5.3 Working-evaluation of the Audit Committee
in 2011, the results was great.

5.4 Verified the State Enteripmie
charter in the ﬁscal yebf 2011
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Structure of Revenues and Expenses for Fiscal Year 2012

misiUSauiiguivasisudsialana:alsradamls (sanu) ans
Revenues, Expenditures, and net Profit (Loss) Percentage Comparison

-20.88%
mls @1anw)
Profit (loss)
-5,495.95

50.00% .
Aldang)
Expenses
13,158.57

meliau

Other Revenues

3.56%

M ﬂiﬁ@’mﬂ’]ﬁ‘ﬁ’] RRTNGIT
Operating income
249.78

213.23

38.29%

selaTn Ue.a97:mn
Revenues from regular
air-con. bus

2,683.96

n Suil 30 Augdu 2555
As of September 2012

AU / Million Baht

26.64%

selaAlneans
Revenues from bus fares
7,009.90

2.48%

e lARuatiuayw/ Iugovae
Revenues from subsidy
6562.72

Insoasosrald
Revenues Structure

AU / Million Baht

2.11%

" gelaannnisansa
Revenues from seles of tickets
148.07

13.82%

selArnassum
Revenues from regular buses
968.81

T 39.17%

melarlaeansigy funise
Revenues from bus fares bome
by the government

2,746.06
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glaainnisaiineu Usenausas
Operating income comprises

selaannnisanafalisngan - s0LNALEN

Revenues from sales of tickets to joint bus operators - mini buses

selAAd N AY
Revenues from bus rental

selAansnsaNgsTNAn
Revenues from regular joint bus operators

sgliansasaniuennia
Revenues from air-conditioned joint bus operators

selaansagliuainie
Revenues from air-conditioned vans

sellpannsafiiitia
Revenues from mini buses

selAANassaflnannInTanLTNTULAZ AU 7]
Fees from joint bus operators and others

Yo o
mﬂ"l,mmmmmummrytm PBC
Revenues from PBC contracts

selpannsalagansIuIALEN (MNaA 4)
Revenues from small buses (category 4)

eldnrauniaguiun
Revenues from Suksan Family Project

EREY]
Total

elaau ) Usznaunae
Other revenues consist of

salfAUFuRndynnau
Fines from other agreement breaches

selananidaiy
Interest receivables

o td

mﬂié"ﬂﬁnnﬁi‘mﬂﬁ'ﬂ@LL@xmnmm
Saling Equipment revenues

sellaanuan
Revenues from discounts

seldannnislanslaman
Revenues from advertisement rights

selAannnissuLFanAns AL
Revenues from donation properties
selaan

Other revenues

394
Total

swumuus:9l 2555
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MU : ANULN
Unit : Million Baht
0.39

32.88

27.76

29.66

62.32

15.64

41.55

2.76

5.91

30.93

249.78

YURE : AULN
Unit : Million Bah
4751

10.67

3.86

0.93

82.88

1.01

66.37

213.23



20.67%

ABNLEANERIANITY FUNNTE
Interest borne by BMTA
2,720.16

AnEyaALAL
Value added tax
299.32

AT
Space rental
95.22

10.77%

ATkIaNe PBC/ANWUNITEN/AN NH.LAL
Bus rental/PBC expenses/repair
contracts/excess kilometers

1,417.80

Iasoasiolsona
Expenditures Structure

ALEBNIIAN
Depreciation;
128.661

Arldaneau
Other expenses
415.35

UL / Million Baht

32.01%

20.15%

ANUNNULTBLNAY/ LD S
Fuel/gas
2,651.90

Rumewansnadselend
Salary/remunerations
4,212.23

ATAANNT
Benefits
1,217.93
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a = a a s v
Sumewansnatszlaad dssnausns
Salary/remunerations comprises
- RuiieuwazAlang
Salary and wages

- ANRNGNNANY
Hiring expenses paid in lump sum

- ARaUWIUNITNNIT(AN LYY
Directors’ remunerations (meeting allowances)

- ANRIAAN
Overtime

- AmauuuiIuYR

Remunerations in case of working on holidays
- Adaagu

Active payment

oy

- ANLUELAEN

Allowances

& @ &

- ulediua

Commission

Y : AULmN
Unit : Million Bah
3,652.47

27.94

1.81

2563.43

93.52

110.58

67.61

a7aAn13 Usenausae
Benefits consists of
- @YEANNT

Benefits

- R{utnwmdaninanu
Staff’s pension

- [uinBaunaunnua
Early retirement compensation

- RUANYLNBIYRENTANITNY
Contribution to staff’s providend fund

474.01

574.65

19.81

149.47
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Revenues Comparison between Actual and Budget Oct. 2011 - Sep. 2012
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639.075
637.490
651.265
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606.156
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590.005
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564.565
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592.668
645.759
591.734

576.180

504.493
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806.216

632.038
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Expense Comparison between Actual and Budget Oct. 2011 - Sep. 2012
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Expenses Comparison between Actual and Budget Oct. 2011 - Sep. 2012
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Comparison of Actual and Budget Accumulated Expenditure from Oct. 2011 - Sep. 2012
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Bangkok Mass Transit Authority
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wdusn na:dumaiausn M 30 Augrgu 2555 udusnidkua 16,404 Au
Number of Buses and Routes as of 30 September 2012, Total Buses 16,404

1.29%

0.73%

308 ONG @axsiavinenniAenugassn)l
CNG vans linked to Suvarnabhumi Airport
211 AY / Bus

32.14%

soAlaaansliuenima
Air-conditioned vans
5,273 F1d / Bus

14.01% .~ L 6.27%

TOLANLUT B8 T0dNTa
Mini-vans operating in soi Mini-buses
2,298 AU / Bus 1,028 Al / Bus

Idumdidusn udU 446 1dumd
Number of Routes 446

1.57%

706 ONG {aNAaYINeINIALN g

CNG vans linked to Suvarnabhumi Airport
v

7 L@UNN / Route

30 PBC
PBC Car
120 AU / Bus

21.06%

70 VANN.
BMTA buses
3,454 f1d / Bus

24.51%

I0TINLINNG
Joint bus operators
4,020 AU / Bus

24.66%
26.91%
70 VANN.
soplasanTiuennia BMTA buses

Air-conditioned vans
120 L&@UN19 / Route

24.44%
soLanlutag
Mini-vans operating in soi
109 L&UN9 / Route

swuuUs:0W 2555
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110 1&UN14 / Route

N 22.42%

T0TINLTNNT
Joint bus operators
100 LAUNN / Route
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Risk Management Sub-Committee Report for fiscal year 2012
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BIANNFIUAINIATUNTUNW  (@aNN)  ALTUNIT
wmsanndssadraduszuy  dwsuldiiueiesdie
TunsLivnsdanisAalunnsiiayadiliiuesdnsuas
fRdnlddaudsatsraidauardsiu Inafnmaimu
N9EUIUMILTINIANMIAL NN aLlATIai 9NN T3NS
m’ml,?q'ﬂu%mimﬁmi (Enterprise  Risk Management
Integrated Framework) ATNLUININADY The Committee
of the Treadway Commission (COSO) LL@;‘:QNLLu’JﬂQum
‘LumsmmimfmLﬂmmfaumummmﬂm

Risk Management of BMTA

BMTA had managed this systematically for as a
good administrative tool to increase the value to the firm
and stakeholder continueously and sustainly. As well as
there was improvement about risk management process
following Enterprise Risk Management Intergrated
Framework, which was the way of The Committee of the
Treadway Commission (COSOQ), also set the performance
way for risk management to cover whole network
of the firm.




Iaspashomsusmsanuidgovooaofimsoudandatsu
nsoINW

BIANNFTUAINIRTUNTUANN WANN.) MVUALATIATIN
wthTusgiiRateylumanBmnsanandedlianedaau faud
TLAUANTNITNNNTLTMNTUANN. AuTeseauFiFng
TnsAnznssansLdmissann. | fusaisanizaynssunis
UFvnapaiaen ieliilennanhilunisinaans
@edlunmsaneedaddng

BMTA’s Risk Mangement Structure

BMTA had clearly set the structure of the duty and
person in charge from the board to the operator. And the
board had appointed the risk management sub-committee
to handle of it in overview of the firm.

Iasoas$omsusmsanuidaovaodaAmsoudoudasunsoINw
BMTA’s Risk Management Structure

ATZNFINNITUIUNS URNN.
BMTA Board of Directors

ARt ER Aty

Management

AUNUTMITANNLAELN
Risk Management & Audit Department

ANUNAIIdaL

Internal Control Department

|
ALEYIUMITLIMS ALY INUNNILIMS AUEIMINUMILITMS ANUEVINNUNITLTMNTANLALN
a a wa = £% a v =
ANANLALNAUNAENS ANLALN AU TR ANNHLAENATUNNTIRU aunrzideuuazngvang
Strategic Risk Operational Risk Financial Risk Compliance Risk
Management Team || Management Team Management Team Management Team
| | | | | | | |
WAMSIAUS 1 | | WANSIAUSA 2 | | |WAMSIAUSD 3 || WANSIAUSA 4 | | AMSANSN 5 || WAMSIAUSD 6 || WAMSAYSD 7 || WwANMSLAUSD 8
nuLms nuLimns nuimng nuLEms UL SNTEV nuLms s
ANALAEN ALY ALY ANALAEN ANNLAEN ANALAEN ANALALN AN
Bus Operation Bus Operation Bus Operation Bus Operation Bus Operation Bus Operation Bus Operation Bus Operation
Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 Zone 6 Zone 7 Zone 8
Risk Risk Risk Risk Risk Risk Risk Risk
Management Management Management Management Management Management Management Management
| | | |

swumuls:0U 2555
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= p:{ﬂizmumumsﬁm?mwﬁﬂq 1 / 6N : Zone/Department Risk Management Coordinator
- FURATOLUHUNTLTINTATNAE : Officer in Charge of Risk Management Plans



AMLZNTTNNTLENINANIT TANN. WAIFANTTNNTUAY
HUTVINITTALgaLe 1ann. LTueynssunisluAnizeynssims
13vnsANAAEd Taan. Sennanthiianaiuiaterlunis
fvumdaLnauagnsounsLivnsanads miugualis
NIRAVUHLAENIAMNAE NITLIUMTLEYNTAHIAEN
athaiusvuy Iagluthuilszanos 2555 Anizaynssanis
vivnsamudedlafmanlsegusan 10 AR snendenlszgy
uauauidu 132,000.- 1w

Binylszan
Participants

- Lwamﬂim?ﬂdmiﬁmimmLﬁm‘ummﬁmﬂuﬂ'dmmunqdw|w
- Diagram of the Risk Manage Structure of BMTA

The committee of BMTA had appointed the
commissioners and chief executive officers as the subs
and the responsibility was to manage to set the policy
and the framework for risk management, as well as
oversaw to produce the plan and systematic risk
management process. In fiscal year 2012, the subs had
taken place the conferrences totally ten times, and the fee
was paid about 132,000 baht.

LML EREGIEES E
Position msﬂszquf‘vf\mm
Join/total
ﬂismum}ﬂﬁumi 10/10
Chief Sub-Committee
AYNTINNNT 7/10
Sub-Committee
AYNTINNIT 4/10
Sub-Committee
AYNITNNIT 7/10
Sub-Committee
AYNTINNNT 7/10
Sub-Committee
AYNTINNIT 8/10
Sub-Committee
AYNITNNIT 8/10
Sub-Committee
ARNTTNNT 9/10
Sub-Committee
AYNITNNIT 8/10
Sub-Committee
AYNITNNIT 9/10
Sub-Committee
AUNTINNNT 10/10
Sub-Committee
WAUILYN1T 10/10
Secretary
ATIHLAIIUNT 6/10
Junior Secretary
AT9ELaINYNNT 9/10

Junior Secretary

Annual Report 2012
Bangkok Mass Transit Authority
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wa 4 g laun mqm?imﬁﬁuﬂ@qwﬁ (Strategic Risk)
mml,?q'mﬁmmiﬂﬁﬁﬁmu (Operational Risk) A1:LAEN
AN1NNT8U (Financial Risk) Lmzmﬁm?imﬁmng seilley
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tivsanades iellesiuilyv/giassa anAss
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1n (Risk Appetite)
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Policy Way for Risk Management

Risk Management of BMTA had addressed the policy
to handle of risk. Therefore they had set the process to
do with a same standard and had the integration for all
in the organization. This was for being the system to take
care of the risk, also there was continuously development
to be able to create the efficiency and effect to the visible
management and foster to be the culture which increase

the value to the organization.

For fiscal year 2012, BMTA had done with the risk
conforming to the mission and the strategy of the firm about
set the framework and create the plan to manage the risk in
organization’s level. That was considered from the internal
and external factor which affected to the performance by
covering whole four ones such as Strategic Risk, Operational
Risk, Financial Risk, as well as Compliance Risk. There was
using this to the the risk management plan for blocking the
problem/obstruction, decreasing the waste and increasing
the firm value. The sub had followed the outcome of the
management for every each three months for estimating
both internal and external environment of the firm which
was changed, as well as for considering to adjust the plan
to be better. These all were for assuring that the manage-
ment will reach the risk appetite level.

For fiscal year 2012, BMTA had fully set the frame-
work of risk management in firm’s level into four factors.
There were the risk in each one totally for 11 ones as the

followings



1. ANNBENANUNAENS (Strategic Risk : S)

AVUANTBLLEMNTANIAEN 191 2 F18N19

o FumaindnaRaEsalunnTueeds

o FIUNITWAUIBIANT
2. m’m?ﬁlmﬁqumiﬂﬁﬁmu (Operational Risk : O)
ﬁwumm‘ﬂuu?m?mmL?imm@umgmizmu
N9V DIVABIANT AU 6 318NN

o sunsnelaldidulymstimane

o FAUNITINGURINA

o mumsldlafuRuatiuayuainnisliusnig

LINdIAN (PSO)
* AUNMTIILTNNIANNNINTFIUANINLETNNT
ISO 9001 : 2008

o FUANNINNNTIILTNNTTOLENTUTINLTNNT

o mumsldmalulatiansaumelunisyfiRam
Sk m’]m?imﬁ’mmiﬁu (Financial Risk : F)
AVUANTBLLZMNTANIAEN 191 2 318N79

o FMUNILINIRNIIMUNTRULARRENNARES

o FUNNIIMITANNINTIAL
4. mml,?imﬁﬁuﬂg sty waznguune
(Compliance Risk : C)

o AUNNTUTVNIATYIN

wamsusSmMsAIdED Uduus:nu 2555

TANN. ALBUNTLINIANNANLAATUTUYNiladt
a & v = a v 'S . .
LAENYIY 4 AU AR ANNLAENANUNAENS (Strategic Risk)

d' v a e . . d‘
ANHLAENAUNITUIRINY (Operational Risk) AINNLAEN
ATUNI7EY (Financial Risk) WAZAMNIALAWNG) FTillEy
wazNOUNIE (Compliance Risk) WAZLTNNIIANITAIN
ci Yo @ a A o a0 ¢
W@el LA FAM NN/ AN ATNNG/NANTTNNMUUAR AN AN

FapanndFalunnsanlafanaz 95.21 aLIEAUAIN
. s = 5 o [%

~ @nesAnsaaniyle
Ny~ 7 Lf-' 1

1. Strategic Risk : S
had set the framework for two;
¢ to inprove the potential for compoetition
e to develop the organization
2. Operational Risk : O
had set covering all process of the performance of
the firm for six items;
e unmatching the target of an earning
e accident occuring
e got no sponsor from PSO
e the quality of an affiliated bus
e |T technology using for the performance
3. Financial Risk : F
had set the framework for two;
e to make the financial to be liquidity
e to take care of the debt
4. Compliance Risk : C
e the contact management

Outcome of Risk Management for Fiscal Year
2012

BMTA had handled the risk management completely
for all four aspects. Those were Strategic Risk, Operational
Risk, Financial Risk, as well as Compliance Risk. And had
done the management to complete the plan/measure/activity
which had set and the average point of the Success was
95.21%. This rate was in the level which was able to be
accepted form the firm.
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Internal Controlling of BMTA

BMTA had applied the internal system which was set
to reasonably strengthen the reliability that the performance
will reach an object with both efficiency and effect. Also to
block or reduce any error, damage, leaking out, wasting or
corruption inside of the firm. This can assure that everything
followed the rule, related regulation, or reliability of the financial
report which conform to State Audit Commission’s regulation
about standard setting of internal control in 2001 by using
the interal regulation of COSO to be the way. It included
five aspects, those were;

Control Environment had set appropriately such as
clear structure setting. There was the chain of command,
authorization to do the duty suitably, re-examining and
adjusting the performance manual to be always new, taking
place the seminar or training to distribute the internal control.
these were for working of the staffs with realization of
correctness, as well as encouraging and supporting to be the

firm which focused on justice, morality, and loyalty.

Risk Assessment must perform in all level of the
firm. Also do with the sub unit which affect to the object
completement, and set an activity appropriately

Control Activity was for avoiding and decreasing
the damage which might occur.this was clearly set the duty
and permission authorization, also set the verification of
properties overseeing as well as conflict of interests of the

staff and person in charge. Entirely of these for to always

follow the involved rule and regulatﬁg :
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IT and Communication - Using IT about information
management to be easy to understand and suit with the
moment as well as comfort to reach. They were done in

two styles, Internet and e-learning.

M&E-there was M&E

sometime during performance with control self-assessment

Monitoring and Evaluation :

and each three months monitoring. They had summed up and
report the internal control to the board of internal monitoring
and evaluation (Order No. 39/2554 on 21% January 2011)

to give a notice and comment.

In 2012, the performane of internal mangement
under monitoring of the board (Order No. 39/2554 on 21st
January 2011), included Deputy Director-Administration
as a Chairman, Deputy Director-Bus Operation, Deputy
Director-Private Joint Bus Operation, Assistant Directors in
any departments, Directors of Bus Operation Zone 1-8, and
all Department Directors as the committee. There was the
development about internal control, announcement the policy
of internal control, and continuously performance mornitoring
in every each three months for making best efficiency and
effect, as well as encouraging the officers to realize an
importance and benefit of the control till become the culture
and better adjusting.
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Bangkok Mass Transit Authority’s Workforce

o AUl 31 SuanAN 2555
As of 30 December 2012

1R 2 1mn 3 1R 4 MR 5 1R 6 1R 7 1R 8 LY vlmEIlM@
Zone 2 | Zone 3 | Zone 4 | Zone 5 | Zone 6 | Zone 7 | Zone 8 | Total Remarks

o v
BARTIAN

1 |deuaenis - -
Director
o | fiSnmednise - - . : - - _ _ _ ]
BMTA’s Consultant
3 |1szande,e9An13 s s i s s : : i : - | wan. 1 ama

Division

4 iﬂ\‘lﬁj\l:@o’]uﬁf;lﬂ’]i 3 - - - - - - - - 3 | uwng 1 ém
Vice President

5 | fosgeuaens 4 | - - - - - - - - 4 | wenna 3 aman
Assistant Vice President
6 |gEuannisdatin 14 | - - - - - - - - 14 | fiFns 11 @m37
/{n39anI3

Assistant Director/
inspector

7 r;:d/@"’]ufmﬂ’n‘wm - 1 1 1 1 1 1 1 1 8 |1u 16 2
Area Director
8 |HEoageuaenIzLan 13 1 1 1 1 1 1 1 1 21
/&niin

Assistant Area Director/
inspector

9 ﬁauﬁﬁmﬁm’\u 32 5 5 5 5 5 5 5 5 72
(FLAL 6-7)

Head of Department
(Level 6-7)

10 |[Muthanu (sTAU 5) 63 12 12 12 11 13 13 12 12 160
Supervisor (Level 5)

11 | wsganatinanuy 377 | 65 62 44 42 61 45 54 54 | 804
Office staff

12 [unnd - . - - - ) _ ) ] ]
Doctor

13 |Weuna 1 - . - - - - . - 1
Nurse

14 |[HEoenwenuna 5 - - - - - - - - 5

Practical Nurse
15 | wnsRuAnlagans QW | - 27 30 28 19 27 25 29 14 199
Financial fare officer

(money)

sumuus:o1 2555
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AU U | w1 | we2 | we3 | wed | @wes5 | @wee | wa7 | ans LTI
Title .0. | Zone1 | Zone 2 | Zone 3 | Zone 4 | Zone 5 | Zone 6 | Zone 7 | Zone 8 Remarks
13 21 20 19

16 | w.alnydAlatans () - 21 28 26 18| 166
Accountant fare officer
(ticket)

17 | wiinaudesns 20 7 9| 10 6 7 5 8 4| 76
Communication Officer

18 | ddess 8 - - - - - - - - 8
Communication T
echnician

19 | WwinANazana 5 12 4| - 4 5| - 1 3 34
Cleaner

20 Y S S S S S = S 9 1 10
Security guard

o1 | wiRmhiwdedend - 17 22 18 7 20 11 21 11| 127
Gas or fuel attendant

22 |dnns 1 2 3 1 - - - - 1 8
Janitor

23 | WL 9 - - - - - - - - 9
Chauffer

24 |19 84 - - - - 55 1| - - 150
Technician

25 | WEIMIRUTD (NN | - 17 15 13 11 13 14 12 12 | 107
Administrative bus (work)

26 | {AAnIgANe - 4 4 4 1 3 3 9 7| 35
Line managers

27 | fHaagAannIsane . 10 7 7 10 7 5 5 4 55
Assistant line managers

28 ULV - 44 40 37 37 40 35 49 36 318
Head of Station

29 |weving - 8 8 7 1 8 6 9 3| 50
Station master

30 | WUNIUMTIANIT 15 - - - - - - - - 15
Inspector

31 UNLRTIA - 18 67 28 21 26 22 31 23 236
Ticket

32 | aneRTIANLAL 137 - - - - - - - - 137
Special patrol officer

33 Wa7.411INU 40 (5) 11 10 7 11 10 11 10 115
Office worker

34 WaT. S 803 827 692 660 635 618 737 629 | 5,601
Driver

35 WNA. S 856 837 740 618 642 523 770 577 | 5,563
Conductor
593/Total 832 |1,935 {1,993 | 1,684 | 1,475 | 1,601 | 1,373 | 1,793 | 1,426 | 4,112

Annual Report 2012
Bangkok Mass Transit Authority
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Corporate Social Responsibility

UANWMINAANNNITANILNUANNANINAYAN Aa NNT LI

UIN19UaIaN 817U lagsnlngdaslszannialuiam
NIUNNAMTUATUATLTHUNAUAY 2aNN. E9liRNE ATy
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In addition to the main mission, which are public
transportation in Bangkok and its vicinity.
BMTA also give precedence to Corporate Social
Responsibility community and environment.
BMTA implemented the objective plans to promote
CSR in every year. There was appointed the Board of
Directors and working groups to control the supervision
CSR projects to be efficiency as planned.
In the fiscal year 2012, BMTA was set CSR are

as follow:

® 9 Temples in 1 Day with BMTA Project
There were free buses that took the passenger
to respect the Buddha around Rattanakosin Island in

holiday and fiestas.
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® Don’t Drive Drunk, Return Home
Safely with BMTA Project

The vans and the bus zones were checked the
alcohol test of chauffer before driving the bus in the
morning and in the evening. They will hold in every month,
which had the target 100 percentage to make

confidence of the bus’s security.

® Field Trip for the underprivileged
children Project

BMTA was arranged free of regular buses, air-
condition buses and vans to services the underprivileged
children with field trip to widen their visions.
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® Free Buses for the Elderly on Senior
Citizens’ Day and for Children on Children’s
Day Project

Free buses on the Children’s day, regular buses,
air-condition buses and vans were supplied free of
charge busesfor under 15 years old, which were at the

chronological age of 60 years in the National day of

older person. It also held at least one time a year.

o lasomstipoduldiiumavadaiaiu vaun.

B9ANNFARLATINTLETHANIINTLELUTNss0lAtaNT
dszamsetnagnresdasnduuningeuiunisilesiu
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NIWVNAMUATUAZTNINA AWl 12,000 Au
Nuiunniadusod 1-8 soavisau 64 lsadau

® Eun-Jai traveled with safely Project
This project was a campaign to totally 64 schools,
12,000 of educated school children in Bangkok and its
vicinity, who lives in Bus Zone Area 1-8 to use buses
correctly and safely so that they could adapt with their

daily lives to prevent accident in this regard.
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@ Test the air-pollution of BMTA’s Buses
and vans Project

BMTA buses in parking garage or the entrepreneurs’
bus terminals (Regular, air-condition buses andvans) were
tested on black exhaust fume and noise. This was reducing

air and noise pollutions to preserve the environment.

o Tnsomsaam>:lansau iduiasfivdoiadou
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wudsansaamaiuns oy NI AR aNTNET TN

® The Decrease of Global Warming and
Environment Friendly Project.

BMTA has continually the decrease of Global
warming in the office,which hadconserve the Environment

of officer by grow the tree to CSR.

e Iasomsdwurasnmuwna:nisidiusiu
waunsusu

InamuALEBRTIagEN Nz TR unineu
TuasAnisuazasninaudnsanfanssnaudgInIg
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® Develop health and Participating to
develop the community Project

BMTA has the yearly plan check-up to the officer.
There was sent the officers to participate in Science
Program in Safety Technology and Occupational Health

to exchange the social of community around the area.
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® Raise of Thai Children’s Education
Standards Project.

They supported to gain access to Wat Narangnok
School in Songkhlaof Office of the Basic Education
Commission of Thailand (OBEC) to pass the evaluation

in the regard.
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The Organization’s Main Mission Success
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BMTA is a public utility under the Ministry of Transport.
There has mission and scope to responsible for service
buses to the public in Bangkok and 5 nearby provinces,
i.e. Nonthaburi, Prathumthani,Samutprakan,Samut-
sakorn and Nakornpathom. In addition, BMTA is also
related in other activities about public transportation
as follows:

1. Expressway buses 23 routes

2. Night shift buses 27 routes

3. Underground train station links 58 routes
of which were BMTA'’s buses and 53 routes of which
were joint operators.

4. BTS sky train station links 48 routes of which
were BMTA’s buses and 40 routes which were joint-
operators.

5. Expressed boat pier links and ferry boat pier,
53 routes of BMTA’s buses and 42 routes which were
joint-operators.

6. Urban and suburban train station links, 66 routes
of which are BMTA and joint-operators

7. Management of 5,273 vans for 120 routes and
211 NGV vans run 7 routes in Suvarnabhumi Airport.

Operation results of main mission implementation
are as follows

ass Transit Authority
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Operation Results for Fiscal
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Year 2012

For fiscal year 2012, there were the buses totally
about 16,404 buses which operated by BMTA and con-

cessionaires were public on September 30" 2012.

579 of which
995 of which

524 of which
4196 of which

028 of which
298 of which
273 of which
211 of which

The average of BMTA’s buses in service was
2,699 per day as 76% of active buses in 110 lines, 1,458
of which were regular buses and 1,241 of which were
air-conditioned buses. The buses operated in 8,642,067
rounds. Total distances were 237,342,790 kilometers. It had
been used total Diesel 93,212,668 liters and gasoline
7,023,750 Kilograms. The tickets were sold total amount
of bus fare revenues 355,134 million baht or the average
of 10,385 million baht per day.
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1. During October — December 2012, It were
flooding in Bangkok. The people receive an effective from
that in the travelling. So, BMTA was arranged the buses
to services in every route that could ran to convenience
everyone.

2.0n 15"-17" December 2011, BMTA were joined
to arranged the event “BUS & TRUCK 11” at BITEC
BANGNA as follows:

1. How to use the buses directly and safety.
2. Contribution weekly ticket and monthly ticket
3. Advice the routes of buses

3. BMTA was trustworthiness to service in Royal
Flora Ratchaphruek 2012 on 14" December 2011 — 14"
March 2012 at Chiangmai. 20 of which were the Euro Il
air-condition buses to service and find another income
and also make a good appearance to BMTA.

4. On 1* March 2012 BMTA was increased
efficiency of service by arranged 3 projects in 3 months
as follows:

1. Left turn on red to discipline the traffic police:

2. 7Good service, generous, contentment to
people”

3. “Inspector of dump way to die, friendly to
people” on 1st March 2012.

5. On 2™ April 2012, BMTA was joined “Older
make value of traditional to ASEAN” and joined CSR
arranged event to children, older, and Eun-jai traveled
safety with BMTA.
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6. On 9" May 2012, (Suan-Siam to Moo Ban Tien
Tong 3) BMTA opened bus no. 525, a new route to
facilitate the people in Nongjok, Minburi, and Klongsamwa.

7. 0n 8" July 2012 BMTA was arranged seminar
and campaign to reduce an accident, the year of safety
2012 “Accident and effective from the buses, can protect
or not” to conscious drive the car with safety. The effect
from an accident was protecting.

8. On 7" August 2012, BMTA opened a new route
of bus no. 526 (Suan Siam-Rat U-thit-Nongjok) to
facilitate the people as follow governance policy.

9. BMTA was promote their information at the
important point and changed call center number from
184 to a new one 1348. It was started on 29" August
2012 to people and government sector contact about
service and news.

10. BMTA were joined with Environmental
Protection Agency were planed “Management to solve
the problem about air-pollution and noise pollution. They
were promoted by measure the pollution on the bus in
campaign “don’t move, stop the engine”. The officers in
this campaign was advised and give an information about
maintenance the engine, prepare readiness of car before
drive to ensure the customer on 17" August 2012 at Bus

no. 1419 station, Bangkunsri market.
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1. Recently, BMTA was loss. So, a way to reduce
loss crisis is saving the budget, i.e., Reduce to rent a
place. BMTA was canceled Pho-Kaew station and move
the area of route no. 8 to Suan Siam. They moved the
bureau of personnel to Sa-mae-dum on 1% October
2012. It could reduce the rent rate, 1,355 million baht
per month or 16,260 million baht per year.

2. On 8" December 2011, BMTA appointed the
board of protectionand solution to Sexual Harassment
in the office to protect the sexual harassment in the
organization.

3. BMTA take State Enterprise Performance
Appraisai or SEPA to use in the organization, to develop
and make a good effectively.

4. BMTA was managed to make Economic Value
Management by the vice director in every route presented
the operated factor, i.e.,The way to increase income,
reduce the expense, problem and way to solve the effective
of increase EP.

5. BMTA had a recreation and gave a feast to the
officers that were the flood victims. These activities were
help and relax to encourage.

6. On 1% 3 June 2012, BMTA was seminar to
increase the effectively of information for knowlladge,
understand, thinks of management process and take
technology using of information by have totaled 63 ones,
was seminar.

7.0n 23" 24™ June 2012, BMTA was seminar on
“ISO 9001: 2008” to apply with BMTA’s re-organization
plan. This plan was acquired knowledge about operated
in the same way.

8. BMTA opened the orientation for risk
management about “Risk map” by invited the officer
from The Expressway Authority of Thailand on 6" July
@01 2,

Annual Report 2012
Bangkok Mass Transit Authority



IUSgulfiguwamsdiiuumuiausn

Operating Performance Comparison

masfiueutlo~ 2555 aamn. hsneenis lwae/su
2,699 A AnTuSatay 76 29970U55ANNNT (FINTOLNANG
AU 800 AL) TWenAazan 1ade 23,640 Hien/31 Ny,
¥NT Laae 648,478 nal/Su IinTuAima 1ade 254,679
ans/Su 19ine 1eae 19,191 nn/Su lagsnnesi
139w 355.134 d1uilu vidaleds 0.970 aulu/iu way
Aelaanlaaansluningan 3,800.829 A1ULNN UFe
|9 10.385 ANuLNN/31
AINIIBAZLBEAAINANITINIAY  WUINUINANIT
AT UAULANTOTUY 2555 WTauinaunutlnviang,
Anasatleny 2554 ruan wasThous 2553 @nsngo
Ransanlasadl

1. msdias:iwamsaidududiuiausn U.DU‘I
2555 (USguiiiguivithsing

nsl3LEn1s e, Usneaniaedtsedis 2,699
Ay Anflufesas 76 waenisvannis WeSaudiay
st usng sneande na.vinig Andmsng Aauy
Yanaz 0.66 Way 0.06 Wipsandaslnssnausn (Aeu
5.A.~5.A.54) NIAUTOLATURANTZNLAINNTRAENNAY
snlnaansliainnrnaanisldynidunis uaiades
‘quf“ﬁq STARIICLL bR gandninane Andlusesas 1.44
[asanndaaiingnnie fasdnsniasinLaiarzaydu
anndnd dusunnsliinusndthansfasas
5.23 1iiagann nu.vinig sndudlmane Usenauiy
Usz@nininnnsldindugandutlhmaineiesay 5.24
(N vune 2.29 nu/ans, 1NRA3 2.41 NN/ART) AINNNT
fiaafiagnnat anwnisasaslifnds

mavnelld Melldrlaemaninesmet 1eae 10.385
&utm snauthuane 1.449 ghutny Aadludesas 12.24
Lf‘immn”l,é’?"uw@mzmmmmﬂﬁmqunﬁﬂ se1lpUnAve
T uay Uszanne 1.738 a1UL1N LALINABATaNAANLIL
AN 1R 468 AW/AU saaviadisnfinanidlallaEn ass
AU (Ealdlanszang SoNVAY 826 AYAY Uszanoy

swumuus:0U 2555
auAMsyudbIAaBUNSLINW

In fiscal year 2012, BMTA had run the buses off in
average about 2,699 per a day. That was 76% of whole
ones (including free buses, 800 cars.) Total times was
23,640 per a day. The service distance was 648,478 km.
per a day. Diesel oil was used about 254,679 liter/day. Gas
Using 19,191 kg./day. All purchased ticket ws 355,134 m.
or about 0.970 m./day. Total income was 3,800.829

million baht or in average 10.385 m/day.

1. Analysis of service performance outcome
in fiscal year 2012, compare with a target

Service-BMTA had let the bus off for service about
2,699 per a day. That was 76% of whole ones. Compare
with a target it was lower than. It is 0.66 and 0.6 due to the
flood in the first of three months (Oct-Dec 2011). The bus
cannot service in full of lines. Some of them must be
cancelled. In the other hand, the time was higher than about
1.44% because it had to set more short distance buses.
Qil using was lower than about 5.23. That was from the
distance service which was lower than as well. The
capability to use an oil was higher than 5.24% (the target
is 2.29 km./liter, but really occurred just 2.41) because of
good traffic from a bit number of a vehicle.

Earning-An income from traveling cost was
average 10.385 million baht. That was lower than a target
1.449 mb. That was an effect of water flooding so it took
an income out about 1.738 mb. per a day. Moreover,
there were rising the number of the car need to be fixed,
about 468 cars per a day. And there also were unusable
buses (not put out yet) about 358 cars/day. So total
was 826 cars/day. Approximately 90% of them were Air
Conditioned buses so these made an earning so much
losing. And since 1% September 2011 it had to reduce the
service cost, regular one 0.50 b. and air one 1 b. to match
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with an oil price which be decreased from the government
policy. Therefore, the income was more decreased about
0.767 mb. or 23 mb./month (regular 7 mb. and air 16 mb.)
but the target was not done.

2. Analysis of service performance outcome
in fiscal year 2012, compare with fiscal year
2011

Service-in 2012, first of three month (Oct-Dec
2012) BMTA got an effect from the flooding so they can-
not send the bus in all line, as well as out of order ones.
Those were increased continuously, about 230 ones/day
(2011 about 596 but 2012 826). These affected to the
decreasing of working bus, times of running, and the
distance from the previous years. It is about 4.85, 7.68
and 6.93 respectively. Oil using was too much low, about
183.20 because of service mutability. And the capacity of
oil using rate was riser than an old year, about 2.55
(2011 = 2.35 average and 2012 = 2.41 average)

Earning-The service incomes in overall per a
day were decreased 1.077 mb, about 9.39% from the
flooding problem. And also was from fixing car and out
of order one was slowly rising. These made bad result to
earn. Furthermore, since 1 1% September 2011 it had to
reduce the service cost, regular one 0.50 b. and air one
1 b. to match with an oil price which be decreased from
the government policy. Therefore, the income was more

decreased as above detail.

3. Analysis of outcome service performance
outcome in fiscal year 2012, compare with
fiscal year 2010

Service-In the first three month of 2012 (Oct-Dec
2011) BMTA got the flooding problem as such detall,
Also usable car problem rising about 481 a car (345 in
fiscal year 2010, 826 in 2012) This made the decreasing
of available car, time of running, and the distance to
travel, about 11.53%, 10.10, and 7.48 respectively. Qil
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using as well, it decreased about 17.02% because of
service mutability. As well as the capacity to use oil was
riser than 6.17% (in 2010 about 2.27 and 2012 was
2.41)

Earning-Total income of the service per a day
was reduced 1.499 mb. It was about 12.62% due to
flooding, as well as the increasing of usable vehicles.
These made bad result to earn, especially air bus (about
90%) Moreover, the rate of cost was reduced (regular
one was 0.50 b and air one was 1 b.) This also made an
earning decreasing as above detail.
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Important Operation Results
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1. Happy Family with BMTA’s services

The project was one of evolution form of service.
BMTA was facilitated in the national holiday and official
holiday. This project was supported the family unit and
incentive group, who wanted to travel in group during
holiday. Besides, the project was included with strategy
plan “Transport for people” of Ministry of Transport and
responded government policy to develop transportation
system to the destination with comfortable fast and safety.
In addition, It can also increase income for BMTA by used
thebenefit offixed assetand sunk coststoachieve maximum
benefits. The summary this project in the year 2012 as

follows:

glEusn1s (A) sela (un)

No. of Passengers Income (Baht)

31,484,765

13,444
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2. Free buses from People’s taxes
As following that the government’s urgent policy to
stimulateandrestoretheecnomic. This project wasreducing
the living expenses of people who received an effect
from the economic slowdown. BMTA was performed 800
buses in 83 routes for free service, to solve and help the
people. Moreover, this project could be able to change the
driver’s car mind to use buses. which would save the energy
and this would run deficit. For this project, 380,381 was
the average of free buses, more than the target of 350,000
people per day or 8.68%. The income from this criterion
was about 5,933,944 baht/day (380,381 people/day = 2.4
round/person=ticket price 6.50baht/ticket)or178,018,320
baht/month.

3. Service Quality Standards of Buses
(ISO 9001 :2008)

In order to raise the bus service of all routes to be
standard quality. BMTAwas set the target of ISO 9001:2008
for 23 routes and 90 routes maintain of security certificate.
The officers and the commanders were joined to work.
On 31% August 2012, BMTA was received certificate for
bus operation zones 1-8 from ISO institute included 23
routes and the certified 90 routes. Totally was 113 routes

to maintained.
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4. Tie the knot the 100 years of Ministry
of Transport

4.1 In the “Left turn on red to discipline the traffic
police” campaign was the bus driver drove with carefully
of the passengers. Drive in the bus lane and stop to take
the passengers was on the stations. The purpose of this
campaign was increased the valuable of service, reduced
the complaint and violated traffic laws of chauffer, by
complaint of chauffeur on 30" September 2012 was
reduced 36.20%.

4.2 In the “Good service, generous, contentment
to people”, the chauffeur, ticket, and inspector used the
polite manner to services by greeting, thank you and
apologize in each occasion on the duty. Purpose of this
campaign was increased the valuable of service, reduced
the complaint and violated traffic laws of ticket and
chauffeur, by complaint of ticket on 30" September 2012
was reduced 29.66%.

4.3 In the “Inspector of dump way to die, friendly
to people”, gave every operation zones detected with
special inspector, detected the bus three times a week as
Monday, Wednesday and Friday. It was divide by 2 times :
in the morning 9.30-11.30 am. And in the evening 14.00-
15.30 p.m. and arranged the inspector to facilities at the
bus station. Purpose of the campaign was increased the
valuable of service, reduced an accident from BMTA’s bus,
used the polite manner to services by greeting ,thank you
and apologize in each occasion on the duty (Sawaddee,
Kobkun, Kotoed). On 30" September 2012 was reduced
53.00%.
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Problems/Obstacle of BMTA has internal
and external factor as the following

Internal Factor (unable to control aspect) include;

1.Policy Conflict unclear government policy made
the purpose of the organization which related to BMTA cannot
get along such as the board of central ground transportation
control who had a duty to control a travel price, work license,
total service buses in each route, discounting for some people,
etc. Such governance had a main purpose for orderliness
about performance and service. This affected to limit BMTA
about service as well as an earning from travel price. At the
same time, about state enterprise’ role of BMTA that has
state enterprise policy office of Ministry of Finance as an
owner. It had the specification and standardization about
efficiency to control an outcome of the performance of BMTA.
The one of them was income increasing, loss decreasing,
and get more profit from performance. These did not conform
together so BMTA cannot make it fit if there was no something
to change the policy or the organization structure about
transportation.

2. Inconvenience Environment to Performance.
What is very jam thing like the traffic in Bangkok affected
the quality to service got reducing (long time waiting for the
passengers), the cost was risen (more fuel wasting) as well
as the condition that seem to compete with the another
type of transportation (lower price of private vehicle which
has more comfortable)

3. Unsystematic way to service and the efficiency
shortage because the decision to public each routes of
Bangkok service was from just each way decision not in
whole system so when the city was enlarge, the road also
done. And unwell city planning as well, and the governance
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which focused on orderliness and the benefit of entrepreneur
so this made the routes had more complicated. Then the
cost of total system had to be upper, for example; must
rise the number of cars to service, as well as more some
part of each route got superimposed.

Internal Factor (able to control) include;

1. Loss of performance and running up the debt due
to have no capital since the construction beginning.
This made the finance inconvenient flow. Also the government
policy force to be high standard but low price of service.
That affected the continuous loss to performance. Until
nowadays it might exceed what BMTA can take care of it
(Debt Servicing) So that, loss and debt were just some part
(might important part) that involved from the such conflict.

2. BMTA has large structure. It is senior society, also
stratification with government service type. Resolution of the
government to limit the individual of BMTA affected to make
the firm become to Aging Society. Young blood lacking
affected BMTA to lack many things new to improve the
performance. Also had no new adaptation to use innovative
technology to perform. This made more labor intensive then
the cost about individuals was risen and cannot reduce.
Moreover, the resolution had forced to use recruitment to
choose the staff such as planning aspect, as well as IT
which from operation aspect like bus driver or conductor
(compare with the certification) so that made lacking of
professional staff. Also the service performance had no or
not enough specified institution so BMTA had to use
On-the-Job Training way to do. That meant subordinate
who want to take advantage must only follow the leader,
cannot challenge. This made unwell effect for the business
which competed with the other in complete environment.

3.The station which was the basis structure of
transportation had too low number or shortage. They
must rent from the private firm. That affected the cost
rising.
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Strategic Effectiveness

In the plan detail to improve the administration and BMTA service, it info 3 key strategy as the following

Strategy (Project)

Level of Achievement or
Advancement in fiscal year 2012

1. Strategy 1 — The capability improve to

compete

1.1 “3,183 NGV Service Buses Providing

Project”

-BMTA had created the project to buy the NGV
buses about 3,183 for replacing an old car using Diesel
about 3,183. The board of BMTA, in the meeting of
12/2554 on 2nd December 2011 had agreed with the
project and BMTA had presented to Ministry of Transport
with the document No. a@xn. 2162/2012 on 26"
December 2011. Then the ministry had sent to Secretary
to the Minister, as well as did to Ministry of Finance and
Office of the National Economic and Social Development
Board to together consider with the cabinet on 5" January
2012 and then had adjusted the project to send to the
Ministry of Transport as the most urgent book No. 575/2012
signed on 5" January 2012 already.

- Office of the National Economic and Social
Development Board had presented the project to the
board already on 6" February 2012. And the result is,
the project is such only the part of cost reducing project
of BMTA, the firm should clear the detail of the task,
including project investment/Any projects were under
recovery planning and were present with the recovery one
to make Ministry of Transport present to Enterprise Policy
Commission to consider the next step. When this firm had
accepted the recovery one, then show it to the ministry.
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Strategy (Project)

Level of Achievement or
Advancement in fiscal year 2012

1.2 Renewing the motor of Euro Il buses,
label Hino, about 323 ones project

1.3 Service Line Development Project

1.4 BMTA’s Bus Station Area Improving
about Business Project

-The board of Enterprise Policy Commission had
taken place the meeting of 3/2012 time. And now it is
during summing the result up time to show to the Council
of Ministers.

The firm had signed the contact to Hino Motors
Sales (Thailand) Itd., info as a contact No. 7.33/2012 on
26" September 2012, to carry out the motor renewing of
Euro Il buses label Hino RUIJSLL model about 323
ones from Diesel to NGV using. This had Encon Fund,
Ministry of Energy, as a sponsor amount 565,250,000
paht.

The organization had a plan to adjust the line to
service for providing to the new buses which are coming
soon. As well as expanding the line number from 145 to
155 follow the researching of Office of Transport and
Traffic Policy and Planning. And Ministry of Transport
set the team to do the system follow the order of
284/2012, signed on 17" September 2012,

- The stations which were occurred

- Rangsit — Prachatipat Station

1. The firm had hired SVSM Engineering company
to make it happen as the contact No. 4.21/2012 that
was sent the pattern already on 4™ May 2012.

2. The firm had appoint the board to consider to
draft work framework and does bidding and addressed
it on the website of Comptroller General’s Department

and the firm’s website in two times.

Annual Report 2012
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Strategy (Project)

Level of Achievement or
Advancement in fiscal year 2012

1.5 Project to develop the application to
show the service line from mobile stuff and to adjust
the website of BMTA

1.6 Environment Synergy between State
Enterprises Project

-The firm had developed the system to show the
service line of the bus in mobile application and editing
the website as for trial and comment in the first period
About the second is during set the detail.

-The firm had generated the project which got
synergy of State Enterprises with these organization

1. Transport Co.,Ltd had launched the activity in
fiscal year 2012 about 4 projects.

- Plan Creating to service the passenger between
BMTA and The Transport Company Limited in New Year
and Song Kran moment

- Using the area og BMTA (Kamphaengphet I
Station) to service the Transport buses in New Year and
Soong Kran moment

- To public the info between BMTA and Transport

- To take place the training with Transport and
share an experience together

And BMTA had cooperated with the Transport
continuously. On 10" September 2012 had taken place
the meeting to reconsider the plan for environment
using and about both cooperation to set the plan for
working together in 2013

2. Industrial Estate Authority of Thailand BMTA
had produced the plan to us an environment together
between six industrial estates consist of Bangchan,
Ladkrabang, Bangpu, Bangphli, Sinsakon, and
Samutsakon by service a bus in any estates. But
because of the private service bus, so on 31" July 2012,
BMTA and IEAT had a meeting once again and the
conclusion will be shown to the board for considering

Annual Report 2012
Bangkok Mass Transit Authority
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Level of Achievement or
Advancement in fiscal year 2012

Strategy (Project)

3. Expressway Authority of Thailand had a
meeting to set a plan of 2013-2016 to set together
plan/activity on 22", assume that can be happened in
fiscal year 2013

2. Strategy 2 Firm Improving

- Project to improve the potential and merit to -In fiscal year 2012, there were seminars both
the staff of BMTA and the private firm. Total is 26 projects and
95 courses. The number of whole join staff is 26,717,
consist of BMTA 19,513 and private 7,564 ones
3. Strategy 3 Debt Management
- Early Retirement Project - To reduce the staff cost, The firm had announced
one is accepting application about Early Retirement
Project in fiscal year 2012. The special compensation is
2 time yearly of the salary rate in last month. And do it
using BMTA budget. This was set the target as five
people per a month, 60 ones a year. And since
- Free Bus Service Quality Development Project | October 2011-September 2012 there are the staff
who joined in about 45 ones. The rate is 58.405 mb.

- To service free buses amount 800 cars in 73 lines
as these

1. Follow the agreement of the cabinet on 4"
October 2012, agreed to extend the free project since
1 July 2011-15" January 2012

2. Follow such that on 10" January 2012, agreed
to do once again since 16" January 2012 — 30" June
2012

3. And once again so on since 1* May 2012 - 30"
September 2012, follow the agreement on 1% May
2012

Annual Report 2012
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1. Social Environment an effect is

1.1 The social service like be free or reduce to pay
a fare for a monk, novice, postman, who own a discount
card or government service decoration which can get free
fee right, as well as 50% reducing for a soldier or police
with uniform, reducing card holder or a decoration which
can get a right, and 60 years older person. This makes
an income some decreasing.

1.2 BMTA is one of public utility business of the
government which available to mainly service every citizens
who has low income to medium one. Rate structure was
set by the government. It does not show the real cost.
The personnel cost is so very high. In fiscal year 2012 is
41.30% of whole cost, including fuel cost which cannot
control. These make the performance continuously got
lose money.

1.3 Number of the official per number of the
bus is 4.12 people per a bus (average 14,707 staffs but
the car is 3,574), more than an international average rate
(3.50 people a vehicle) So that make the efficiency too
low when compare with same business in other country.

2. Economic Environment-due to an effect from
flooding in early fiscal year, as well as raw oil price rose
up, those got an effect to the firm as the followings

2.1 In Oct 201-Jan 2012, BMTA got a flooding
effect in Bangkok and 5 provinces Metropolitan Region. The
bus cannot normally service. So an income had reduced
about 1.741 mb. a day. The bus terminal got damage
cannot be available for 11 places. The damages go to the
bus about 1,827 cars. And staffs got 3,257 people.
(initially)

2.2 BMTA had used fuel about 7 million liters per a
month. In case of oil price risen up in each 1 baht/liter,
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cost of fuel would be risen up to 8 million baht. That was
affected as the followings

- BMTA must take more responsibility about the
fuel cost so it is the happening of arrearage and late paid
interest rising up. Then the capital to performance also
rose up

- To make affiliated bus using a natural gas instead
diesel, so BMTA has to reduce a fare for 6 years since 1 July
2007. (a fare of regular one is 35 baht/car/day and air
one is 60 baht/car/day)

3. Physical Social an effect is

3.1 Infiscal year 2012, there is tunnel constructions
(Borommaratchachonnani Intersection, Fai Chai Junction,
Mahai Sawan Intersection, and Sriudom Intersection),
as well as many lines of BTS construction such as on
Rattana Thibet Road, Tiwanon Road, Bangkok-Nontha-
buri Road, Charan Sanitwong Road, Phet Kasem Road,
Ratchada-Thapra Road, Ratchapruk Road, Charoen
Krung Road, and in front of Hualamphong Train Station.
These made much traffic jam and that made more waste
the fuel, also be the vehicle launching obstacle of BMTA.

3.2 There were many illegal service car on main

road, e.g., black license plate van, minibus avalable
in Soi way, and mini 4 wheels car those also made
traffic jam much from freezing a car long time at bus
stop point, took-left a passenger out of the point too.
These are not solved yet then made the decreasing of

the passenger.
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1. “3,183 NGV buses providing project”

To replace the old buses which be declined from
usage duration by the new one. To improve the service
standard as well as reliability of the service bus. To support
the public communication for reducing the an energy using
of the communication which match with the government

policy. And to save the earth from global warming.

2. “323 Euro Il buses label Hino to change the
motor project”

To low cost about fuel, and decrease an air pollution
for keeping the environment. This willmake the BMTA buses
extending and appear a good image to the organization.
As well as using the firm property to reach the maximum
benefit.

3. “Bus service line developing and adjusting
project”

To reduce the bus duplicating for reaching the most
efficiency by do more from bus ling editting educating
projectofOTPanddeveloptheservicebustomakeconnecting
withothertrafficsystemtosupportthegrowingofthe Bangkok
Metropolitan Region ‘s cities. And to promote the people
to use the public mass transit instead a private vehicle.

4. “Business BMTA’s area developing project”

To make it worth for business. And to let the private
firm or some who has the investment potential to invest in
the area and arrage the appropriate the benefit. As well as
to make agood management and create good atmosphere
then the staff get life quality improving. This isthe developing
about commercial earning for BMTA.
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5. “Using the environment together between
each Synergy project”

To support to make the maximum benefit of the
environmentusing, alsoworththe capital. Toreducethe cost
from the capital. This can rise the capability of service
earning. And facilitate the travelling people. As well as

exchanging the knowledge between the firm individuals.

6. "Early retirement project”

To decrease the number of staffs for fitting the
suitability with the atmosphere for working and the level
of technology which be adopted of the firm. Then can
make the capital lower (about the staff) for administrating
to appropriate with the size of the organization. And to
support and to provide the new way of management, as

well as to applying the service technology.

7. “Free bus service quality improving project”
To improving the quality standard of the service to
please the people. As well as expanding the way of service

to reach all line.
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Bus Service information of the Acture Fiscal Year 2012

Compare to the Target of Fiscal Year (Oct. 2011-Sep. 2012)

518M5 30lAaE19895NA" / Regular Buses
Descriptions lszanung LNAA3Y NARNY
Astimate Actual Difference

1. selaarlnaans(uan) Fare Income (Baht) 1,100.662.000 968,805,516 (131,856,484) (11.98)
s12lfailas,iinsiAaw Coupon, Pre-paid and monthly ticket 39,885,893 42,514,938 2,629,045 6.59
sanAnlngaaIIMsA Total income fare 1,140,547.893 1,011,320,454 (129,227,439) (11.33)
/A /day 3,116,251 2,763,171 (353,080) (11.33)

/AT bus/day 4,768 4,198 (670) (11.95)

2. saiszanns(AL)/ Available bus 577,914 577,914 - -
/3/ day 1,579 1,579 = -

3. s0R2n39(A)/ Bus in service (bus) 532,022 533,695 1673 (0.31)
/3/ day 1,454 1,458 5 (0.31)

%NN8ENAY/% of bus in service 9 92 0.29 0.31)

Sna8N (mﬁ’}ﬁu) /% of bus in service (Gasoline) 531,960 533,677 1,717 (0.32)

sneenae (s0fm) 62 18 (44) (70.97)

4. \figaiesan(fien)/ Number of trip (round) 4,748,690 4,730,357 (18,333) (0.39)
/Y day 12,975 12,924 (50) (0.39)

/AMYAW/ bus/day 8.93 8.86 (0.06) ©.7)

5. na.YNN19(nY.)/Kilometer of service 121,360,449 117,698,713 (3,661,736) (3.02)
/3/ day 331,586 321,581 (10.005) (3.02)

/AW bus/day 228 221 ®) (3.32)

na¥Ne (F0rhiTuyKiometer of service (fuel) 121,350,213 117,695,524 (3,654,689) (3.01)

NU.NNNg (3nfe)/ Kilometer of service (Gasoline) 10,236 3,189 (7,047) (68.85)

6. ﬁqﬁul,%mwﬁq(ﬁm)/ Fuel (Litre) 43,317,962 38,081,397 (5.236,565) (12.09)
/Y day 118,355 104,048 (14,308) (12,09)

/MY bus/day 81 71 (10) (12.37)
nH./ans/Kiometer/Litre 2.8 3.09 0.29 10.36

7. @i (nn.)/Gasoline (Kilogram) 5,963 1,171 (4,792) (80.36)
/Y day 16 3 (13) (80.36)

/AL bus/day 96 65 @31 (32.36)
na./nn./Kilometer/Litre 1.72 2.72 1.00 58.14

8. aruausa(lu)/Ticket 155,575,064 150,374,356 (5,200,708) (3.34)
/W day 425,068 410,859 (14,210) (3.34)

9. f‘lﬂ’adﬁ.’Q‘ﬁﬂﬂﬂﬂﬁ‘/Coupon and pre-paid ticket . 378,000 378,000 -
/Y day . 1,033 1,033 -
10.59uAv MR/ Total Tickets 155,675,064 150,752,356 (4,822,708) 8.1)
/3 day 425,068 411,892 (13.177) 3.1

/MY bus/day 650 626 (25 (3.77)

swumuls:0l 2555
auAMsvudbuIaBUNSLINW



salnadnsUsuannid / Air-Condition Buses

$059NNIUNA / Total Buses

lszanums 1NAQTY NAGNY lszanunig 1NAQTY HARY
Astimate Actual Difference Astimate Actual Difference
3,108,439,310 | 2,683,956,866 (424,482,444) | (13.66) | 4209,101,310 | 3 652,762,382 (556,338,928) | (13.22)
82,085,407 105,551,213 23,465,806 | 28.59 121,971,300 148,066,151 26,004,851 | 21.39
3,190,524,717 | 2,789,508,079 (401,016,638) | (12.57) | 4.331,072,610 | 3800,828,5633 (530,244,077) | (12.24)
8,717,281 7,621,607 (1,095,674) | (12.57) 11,833,532 10,384,777 (1,448,754) | (12.24)
6,899 6,141 (758) | (10.99) 6.173 5,468 (705) | (11.42)
725,205 725,205 - - 1,303,119 1,303,119 - -
1,981 1,981 - - 3,560 3560 - -
462,432 454,224 8.208) | (1.77) 994,454 987,919 (6.535) (0.66)
1,263 1,241 22 (1.77) 2,717 2,699 (18) (0.66)
64 63 a | .77 76 76 (0.50) (0.66)
418,992 410,583 (8,409) | (2.01) 950,952 944,260 (6.692) (0.70)
43,440 43,641 201 0.46 43,502 43,659 157 0.36
3,780,459 3,921,710 141,251 3.74 8,529,149 8,652,067 122,918 1.44
10,329 10,715 386 3.74 23,304 23,604 336 1.44
8.18 8.63 0.46 5.61 8.58 8.76 0.18 2.1
116,129,771 119,644,077 3,514,306 3.03 237,490,220 237,342,790 (147.,430) (0.06)
317,294 326,896 9,602 3.03 648,880 648,478 (403) (0.06)
251 263 12 4.89 239 240 1 0.60
103,727,249 107,048,587 3,321,338 3.20 225,077,462 224,744,111 (333,351) (0.15)
12,402,522 12,595,490 192,968 1.56 12,412,758 12,598,679 185,921 1.50
55,043,025 55,131,271 88,246 0.16 98,360,987 93,212,668 (5,148,319) (5.23)
150,391 150,632 241 0.16 268,746 254,679 (14,066) (5.23)
131 134 3 2.21 103 99 ) (4.56)
1.88 1.94 0.06 3.19 2.29 2.41 0.12 5.24
7,133,758 7,022,579 (111,179) | (1.56) 7,139,721 7,023,750 (115,971) (1.62)
19,491 19,187 304) | (1.56) 19,507 19,191 @17) (1.62)
164 161 @ | o1 164 161 ®) (1.98)
1.74 1.79 0.05 2.87 1.74 1.79 0.05 2.87
195,922,855 194,131,036 (1,791,819) | (0.91) 351,497,919 344,505,392 (6,992,527) (1.99)
535,308 530,413 4,896) | (0.91) 960,377 941,272 (19,105) (1.99)
- 10,250,865 10,250,865 - - 10,628,865 10,628,865 -
- 28,008 28,008 - - 29,041 29,041 -
195,922,855 204,381,901 8,459,046 4.32 351,497,919 355,134,257 3,636,338 1.03
535,308 558,308 23,112 4.32 960,377 970,312 9,935 1.03
424 450 26 6.20 501 511 10 1.98

NALILUB
Remark

- melaAnlngans
doyaansuiils-
AU
Fare income
Data from Profit
and Loss

Statement

- 'ﬁﬁuqu@ﬂmﬁffa
Tnaanslallana
Whnane
Ticket and Pre-paid
Ticket not plan

el wazsin
ldsansoiad
W3Revenues and
Ticket (not include

free buses)
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ydyamuIGusn s>uidaoAmsY Us:1dduus:nn 2555
INapsSoIUSauIfiguAvItIiNg Uduy 2554 Adhun na:dauyd 2553

Total Bus Service information of the Acture Fiscal Year 2012
Compare to the Target of Fiscal Year 2011 and 2010

$18m9 lew+ 2555/ Fiscal Year 2012 lew 2554 leu+ 2553 "m-© -0 1) - @
Description Fiscal Year 2011 | Fiscal Year 2010
1inaas (1) whuune (2) ®) @ UARNY % HARNS % WARNg %
Actual (1) Target (2) Difference Difference Difference
1. ;ellaalaaanswunmn) 3,652,762,382 |4,209,101,310 | 4,088,465,850 | 4,323,186,159 | (556,338,928) | (13.22) | (435,703,468) |(10.66) | (670,423,777) | (15.51)
Fare Income (Baht)
@ﬂm,ﬁ%’)dquﬁﬁ,ﬂ'ﬁmﬁﬂu 148,066,151 121,971,300 95,004,118 14,625,850 26,094,851 | 21.39 53,062,033 | 55.85 | 133,540,301 | 919.33
Coupon, Pre-paid and monthly ticket
soNATLAEIAN TR 3,800,828,533 |4,331,072,610 | 4,183,469,968 | 4,337,712,009 | (530,244,077 | (12.24) | (382,641,435) | (9.15) | (536,883,476) | (12.38)
Total income fare
/AU /day 10,384,777 11,833,532 11,461,562 11,884,142 | (1,448,754) | (12.24) (1,076,784) | (9.39)| (1,499,365) |(12.62)
/AW/TWbus/day 5,468 6,173 5,627 5,280 (705) | (11.42) (160) | (2.83) 188 | 3.57
2. iﬂﬂ?:’i']mi‘(ﬁu) 1,308,119 1,303,119 1,286,086 1,279,690 - - 17,033 1.32 23,429 1.83
Available bus
/iu/day 3,560 3,560 3,624 3,506 - - 36.91 1.06 54 1.55
3. T08ANN(AU) 987,919 994,454 1,035,409 1,113,604 (6,535) | (0.66) (47,490) | (4.59) (125,685) | (11.29)
Bus in service (bus)
/AU/ day 2,699 2,717 2,837 3,051 (18)| (0.66) (138) | (4.85) (352) |(11.53)
%M1saBNI 76 76 81 87 )| (0.66) (5) | (5.83) (11) |(12.88)
% of bus in service
s008M3 (mﬁqﬁu} 944,260 950,952 1,027,157 1,105,968 6.692) | (0.70) (82,897) | (8.07) (161,708) |(14.62)
% of bus in service (Fuel)
mﬂﬂﬂ"ﬁld (mﬁ“fm) 43,659 43,502 8,252 7,636 157 0.36 35,407 |429.07 36,023 |471.75
% of bus in service (Gasoline)
4. Wenasan(iien) 8,652,067 8,529,149 9,346,596 9,697,704 122,918 | 1.44 (694,529) | (7.43) (945,637) | (9.85)
Number of trip (round)
/AW/day 23,640 23,304 25,607 26,295 336 | 1.44 (1,968) | (7.68) (2,656) |(10.10)
/AW/3U/ bus/day 8.76 8.58 9.03 8.62 0.18| 2.11 0.27) | (2.98) 014 | 162
5. NN.MN3(N3.) 237,342,790 | 237,490,220| 254,325,725 | 255,828,890 (147,430) | (0.06) | (16.982,935) | (6.68)| (18.486,100) | (7.23)
Kilometer of service
/AW day 648,478 648,880 696,783 700,901 (403) | (0.08) (48,305) | (6.93) (52,424) | (7.48)
/A 3u/bus/day 240 239 246 230 1| 0.60 ®) | @19 11| 458
nu.vNNg (imfw"u) 224744111 | 225,077,462 | 252,112,973 | 254,178,134 (333,351) | (0.15) | (27.368,862) |(10.86) | (29.434,023) |(11.58)
Kilometer of service (fuel)
naLyINNNg (?nﬁ’]’n) 12,698,679 12,412,758 2,212,752 1,650,756 185,921 1.50 10,385,927 |469.37 10,947,923 |663.21
Kilometer of service (Gasoline)
6. thiudaunas@ns) 93,212,668 | 98,360,987 | 107,094,805 | 112,029,293 | (5,148,319)| (6.23) | (13,882,137) |(12.96) | (18,816,625) |(16.80)
Fuel (Litre)
/AW day 254,679 268,746 293,410 306,930 (14,066) | (5.23) (38,731) |(13.20) (52,250) |(17.02)
/AW/TWbus/day 99 103 104 101 (6)| (4.56) 6) | (6.32) (3) | (2.55)
na./ams/Kilometer/Litre 2.41 2.29 2.35 2.27 0.12 5.24 0.06 2.55 0.14 6.17
7. i (nn.) 7,023,750 7,139,721 1,370,426 1,188,469 (115,971) | (1.62) 5,653,324 |412.52 5,835,281 |490.99
Gasoline (Kilogram)
/AW day 19,191 19,507 3,755 3,256 @17)| (1.62) 15,436 [411.12 15,934 (489.38
/AW bus/day 161 164 166 156 @) (1.98) 5) | (3.13) 5| 3.36
na./nn. Kilometer/Kilogram 1.79 1.74 1.61 1.39 0.05 2.87 0.18 | 11.18 0.40 | 28.78
8. f-i’qmuryﬁ‘q(lu) 344,505,392 | 351,497,919| 367,835,950 | 381,839,919 | (6,992,527)| (1.99) | (23,330,558) | (6.34)| (37.334,527) | (9.78)
Ticket
/3u/day 941,272 960,377 1,007,770 1,046,137 (19,105) [ (1.99) (66,498) | (6.60) (104,865) | (10.02)
9. @ﬂmuﬂxﬁ?’ld’lmﬁﬂ 10,628,865 - 7,069,636 841,651 10,628,865 |#DIV/0! 3,669,229 | 50.35 9,787,214 [1,162.86
Coupon and pre-paid ticket
/3/day 29,041 - 19,369 2,306 29,041 [#DIV/0! 9,672 | 49.93 26,735 [1,159.41
10. Twm;qvfwm 355,134,257 351,497,919 | 374,905,586 382,681,570 3,636,338 1.08 (19,771,329) | (5.27)| (27,547,313) | (7.20)
Total Tickets
/AW/day 970,312 960,377 1,027,139 1,048,443 9,935| 1.03 (56.826) | (5.53) (78.130) | (7.45)
/AW/3U/ bus/day 511 501 504 466 10| 1.98 7| 1.31 45 | 9.69

swumuls:0U 2555
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DUNIdaDUMISIDU
Statementment of financial position

o AT 30 ANt 2555 waz 2554
As at 30 September 2012 and 2011

e U
Unit : Baht
WNEILUR 30 NueNeY 2555 30 NusaNaY 2554
Note 30 September 2012 30 September 2011
Aunsns
Assets
Auninduyuitou
Current assets
RUAALAZINENIT LN UAR 4.1 184,976,067.35 250,444,885.55
Cash and cash equivalent
L?umnu%ﬂﬂ'ﬂ 4.2 28,228,423.94 27,405,000.00
Current investments
QNVRNITAY 4.3 56,532,859.17 37,387,436.96
Trade account receivable
gnuiian 4.4 4,164,759,440.68 3,085,786,812.39
Other receivables
NVHNEINURUENIN 4.5 13,896,021.80 15,976,973.48
Debtors-retired employees
LGEENYRR 4.6 37,184,420.23 31,544,173.32
Inventory
FuninduauiBouay 4.7 237,003,571.78 225,412,001.16
Other current assets
FaNRUNTWd vy ey 4,722,580,804.95 3,682,957,282.86
Total current assets
Aunindlainyuidau
Non-current assets
Rulinszezena 4.8 3,333,227.21 3.333,227.21
Long-term loan
iRy anpsuazginal - qd 4.9 1,958,497,909.86 2,017,177,392.75
Property, plant and equipment-net
Funinelaivauienay 4.10 1,192,441,724.63 3,317,163,066.60
Other non-current assets
sanRunindlainyuiteu 3,149,272,861.70 5,337,673,686.56

Total non-current assets

sNRUNSNE 7,871,853,666.65 9,020,630,969.42

Total assets

nanguarzneun S iuaiunivre NSl
The accompanying notes are an intergral part of this financial statement.

swumuls:ol 2555
auAMSYUdLLIABUNSLINW




DUNIdaDUMISIDU
Statementment of financial position

o AT 30 ANt 2555 waz 2554
As at 30 September 2012 and 2011

wU9E LN
Unit : Baht
WNEILUR 30 NueNeY 2555 30 NusaNaY 2554
Note 30 September 2012 30 September 2011
Ao !
NURULRSRIULDINU
Liabilities and equity
UG ETGENT
Current liabilities
Bniinnsduasidwiian 4.11 2,466,289,581.29 1,426,239,026.67
Trade account payables and others payables
douaaaiaussezanadauninenvuatiszanely 1 1 412 12,382,733,333.33 9,518,833,333.33
Current prartion of longterm debt
Runtnrzezau 4.13 451,090,000.00 3,259,276,000.00
Short-term loan
aenadaant 805,672,443.82 692,870,183.25
Accued interest
vildunauAsudu 4.14 722,443,521.59 780,800,304.56
Other current liabilites
FINNURUNN VALY 16,848,228,880.03 15,678,018,847.81
Total current liabilities
niaulavgudou
Non-current liabilities
L'Euﬁﬁmzﬂxmq 4.15 59,283,050,478.83 56,426,424,812.16
Long-term loan
melsisanisiug 4.16 2,935,676.98 3,944,223.94
Deferred income
mgpniunatlsvlamintneu 417 1,479,018,902.49 1,487,054,857.24
Employee benefit obligations
NIV ULMMTANTINUANANE 418 4,124,564,645.00 3,853,252,606.18
Accrued Pension
Mﬁﬁﬂ&imﬂuﬁﬂugu 419 189,719,278.79 184,762,594.47
Other non-current liabilites
?'Juﬁﬁau'lsimiuﬁﬂu 65,079,288,982.09 60,468,384,236.75

Total non-current liabilities

sANNLAY
Total liabilities

81,927,517,862.12

76,146,403,084.56

nanguarzneun S iuaiunivre NSl
The accompanying notes are an intergral part of this financial statement.
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DUNIdaDUMISIDU
Statementment of financial position

o AT 30 ANt 2555 waz 2554
As at 30 September 2012 and 2011

e U
Unit : Baht
WNEILUR 30 NueNeY 2555 30 NusaNaY 2554
Note 30 September 2012 30 September 2011
AIUABINY
Capital
nu%’mﬁmuﬂizmm 4.20 11,089,415,537.81 11,089,415,537.81
Capital received from budget
nu@’mmﬁ'ﬂ@uﬁﬂmi UNA. 189,723,158.13 189,723,158.13
Capital received from The Transfer of Mahanakorn Mass Transit Co., Ltd.
ANMUNUYUIINNNITULITIA 4.21 185,684,082.05 186,137,939.80
Capital surplus from donation
AUAUYAIN TR NERY 8,278,582.57 8,278,582.57
Capital surplus from assets increase
WA UATHEN (85,528,765,556.03) (78,599,327,333.45)
Deficit
'a"mﬂ"m‘n'amu (74,055,664,195.47) (67,125,772,115.14)
Total capital

sounilaunazdiuray 7,871,853,666.65 9,020,630,969.42

Total liabilities and capital

nanguarzneun S iuaiunivre vyl
The accompanying notes are an intergral part of this financial statement.

swumuls:ol 2555
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pumismanuibaias

Statement of comprehensive Income

FvFuTlaugaiuil 30 fuenen 2556 uay 2554
For the year ended 30 September 2012 and 2011

NNELUP)

Note

2555
2012

wU9E LN
Unit : Baht

2554
2011

sela
Revenue

s8lAannnIgiAUsD
Revenue from Bus Operations

melARugAryuLENITaNsITMY
Public Services Subsidy

selARugAryIanIzia
Income from specific grant
el Fan

Other revenue

v
sonselle
Total Revenue

4.22.1

4.22.2

6,853,790,292.24

652,716,319.99

34,801,436.74

213,654,333.21

7,754,862,382.18

7,084,798,171.24

546,060,989.74

270,426,243.97

7,901,285,404.95

1 ¥
AN lgane
Expenses

AunUlunIgFUTD
Bus operation costs

1 Yo a
Aldanglunisuims
Administrative expenses
AN HIRIUEANULLANIZAA
Expense from specific grant
Al aau
Other expenses
AUNUNNNITEIY
Finance costs
sanAlgans)

Total expenses
IANUANTLIIA
Loss for the period
. e o
fls (ANANU) LLALATIBU
Other comprehensive income

audaaFagIusLn
Comprehensive loss for the period

nanguarzneun S iuaiunivre vyl
The accompanying notes are an intergral part of this financial statement.

4.23.1

4.23.2

8,834,370,185.15

1,674,749,796.85

34,801,436.74

302,964.31

2,653,021,364.47

13,197,245,747.52

(5,442,383,365.34)

(5,442,383,365.34)

Annual Report 2012
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9,049,925,088.36

1,543,747,238.80

62,462.49

2,434,475,452.95

13,028,210,242.60

(5,126,924,837.65)

(5,126,924,837.65)
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DUNS:NdIDUAA
Statement of cash flows

FvFuTlaugaiuil 30 fuenen 2556 uay 2554
For the year ended 30 September 2012 and 2011

NFZLANUANANNNANTTHNANLLUINY

Cash Flows from operating activities

2555
2012

wU9E LN
Unit : Baht

2554
2011

a

@AY g5
Net loss

semsUiunsenumlegrsiiutuaniy @ne) annisaniiuau
Operational cash received (paid) net profit adjustment

AUNUNNTRY
Finance costs

ANADNTIALAZATARAN LN
Depreciation and amortization expenses
GRS T
Doubtful accounts
(ﬁ’ﬂ,i) WAV NN ILFUNSNEaaT
(Profit) Loss from fixed assets sales

&
wilgey
Bad debts

@av) anmsaiinnuneunsilasuwladuiuninduasniuaiinau
(Loss) Before operational asset and liability changes

a L o a Al &l
AUNSWEATuay (WNTY) anas -
(Increased) Decreased operational assets
X

ANNUNITAN

Trade accout receivable

qnuilgiRme

Debtors - Accident

Runase3ananslglmme

Accidental advance payments

gnvilau

Other receiveables

gIVHNEINURUENIN

Debtors-retired employees

WaRALYAD

Inventory

Aunindmyuiiauau

Other current assets

Aunindlainyudaudu

Other non-current assets

(5,442,808,165.34)

2,720,160,715.32

128,669,238.00

8,460,802.17

(45,277,881.92)

4,938,703.96

(2,625,856,587.81)

(33,532,975.22)

(6,788,472.23)

823,174.00

(8,277,554.33)

7,746,388.36

(5,640,246.91)

(948,180,995.67)

2,128,673,821.97

Annual Report 2012
Bangkok Mass Transit Authority

(5,126,924,837.65)

2,434,475,452.95

265,319,228.25

(44,905,990.94)

690,481.59

735,161.52

(2,470,610,504.28)

68,490,549.83

810,921.56

188,5632.25

(16,973,963.52)

(7.629,760.63)

(2,040,952.03)

(1,216,901,864.50)

(1,146,959,928.16)




DUNS:NdIDUAA
Statement of cash flows

zﬁ’f\m"uﬂéuqmiuﬁ 30 AugNeEU 2555 LAy 2554
For the year ended 30 September 2012 and 2011

2555
2012

wU9E LN
Unit : Baht

2554
2011

niRusABOWANTY (ap@aq) :-
Increased (decreased) operating liabilities
miinnad
Trade account payable
il - nedigiiRivg
Creditors - accidents
Wniau
Other payable
wiaumyuAouay
Other current liabilities
wiaulivyuiauiu
Other non-current liabilities

v o YV
meldzanisiug
Deferred income

magyniuraselaminingu
Employee benefit obligations

ngpandodule
Investment interest payment

Ruangnalanian (L) fanssuaniliveu
Net cash flows received (used) in operating activities

swmuls:0 2555
auAMSYUdLLIABUNSLINW

1,064,912,655.24

1,678,923.32

(8,935,628.27)

(360.,276,892.71)

275,959,288.93

1,008,546.96

(8,035,954.75)

(2,297,937,519.05)

(2,832,760,028.17)

(1,906,293,872.76)

(1,398,275.00)

76,254,492.04

(45,390,566.38)

347,067,879.27

(1,027,702.50)

(2,365,301,193.48)

(8,687,716,208.29)



DUNS:IdIDUAA
Statement of Cash Flows

ziﬁm"uﬂ?;uzgmf?uﬁ 30 NueNe 2555 LAY 2554
For the year ended 30 September 2012 and 2011

wiag : U
Unit : Baht
2555 2554
2012 2011
NITUARUAAAINNANTTNAINY
Cash flow from investing activities
Wil (A18) Ruaamnuszezau (132,855,064.42) (405,000.00)
Cash received (paid) from short-term investments
JuFuannnizarvtansndau 259,295.50 400,788.00
Cash received from assets disposal
Ruangraiineainsuaziaglnanl (21,452,687.78) (22,890,074.36)
Cash paid for building addition and equipment
Ruangnalanian (LEldly) Aanssuasnu (154,048,456.70) (22,894,286.36)

Net cash flows received (used) in investing activities

NITUANUANANNNANTTNAA U LSY
Cash flows from financing activities

RuFuan@ujeunsensainisadaiunise - 1.214,350,000.00
Cash received from loan borne by Ministry of Finance

RUFUANEaNRUENTLEZENINITNTNNITARITUNNTE = (42,000,000.00)
Cash received from long-term loan borne by Ministry of Finance
RuivanduiasanmdynyildRiuiaznseaniusing 1,574,339,666.67 12,490,600,000.00
Cash received from loan from promissory notes and bonds
Ruiy (318) ANRUjENITeze19aINYARRLATTANTT 1,338,000,000.00 (5,729,907,000.00)
Cash received (paid) - long-term loan from individuals and enterprises

Ruaagnalanian (L) fanssudanuidu 2,912,339,666.67 7.933,043,000.00

Net cash flows received (paid) financing activities

a a I a a a &£
WNUAALATTIENITNELLN NN UAAFNELNNTU (ARAY) (74,468,818.20) (777,567,494.65)
Increased (decreased) net cash and cash equivalent

RUAALAYIIENTAILYNRUARA 1 TUALIIA 259,444,885.55 1,037,012,380.20
Cash and cash equivalent as of the beginning of period

RUARLAZSIENITALLLYINISUAR B8 YTURUIIA 184,976,067.35 259,444,885.55

Cash and cash equivalent as of the end of period

Annual Report 2012
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Revenue from Transportation

ziﬁm"uﬂéuqu?uﬁ 30 NueNe 2555 LAY 2554
For the year ended 30 September 2012 and 2011

2555
2012

WU LN
Unit : Baht

2554
2011

selFannnsanntnafTlaeans
Revenue from ticket

melapnlagansigiunisy
Revenue from fare paid by government

seldannnirannineTnsLmAe
Revenue from monthly ticket

sglaannsanmiiesagyes
Revenue from coupon

AIUUWLNANLALETINTINLTNNT
Partial revenue from service buses

AVULLNANALAITTOLNALAN
Partial revenue from small buses

FIULLNANALENTTONNIA 4 (FDLUTRE)
Partial revenue from type 4 buses (buses in Soi)

AuuLieAnlREanTTng
Partial revenue from vans

s18/lAaNNN13UN8A AT FINLINNTUAZTOLNALAN
Revenue from tickets of service buses and small buses

v v o o
sellaannnnslidnsaN AL
Revenue from whole-bus rental fee

sansglaannnisasiinay

Total revenue from operations

3,652,762,381.00

2,808,182,771.28

7,360,470.00

140,705,682.64

72,247,022.89

31,608,272.90

11,200,634.73

70,519,5640.40

390,700.00

63,817,816.40

6,853,790,292.24

4,088,465,850.14

2,705,077,080.10

44,786.50

94,959,330.78

66,482,371.00

31,035,841.85

13,795,996.06

67,591,457.45

873,906.36

16,471,551.00

7,084,798,171.24

el ARUgAMYULTNNTANE 170U
Revenues from public service subsidy

swumuus:0U 2555
auAMSYUdLLIaBUNSLINW

6562,716,319.99

546,575,913.74



syalddu
Other Income

ﬁm?"uﬂéuzgmiuﬁ 30 NueNe 2555 LAY 2554
For the year ended 30 September 2012 and 2011

WU LN
Unit : Baht
2555 2554
2012 2011
eldrndiuRindnymysig o 47,515,315.33 178,600,667.25
Revenues from fines of agreement breaches
selanenida sy 10,669,843.52 6,734,855.28
Revenues from interest receivables
selpgauaniy 925,798.90 1,021,554.00
Revenues from discount receivables
selaannnislianslaman 82,884,550.00 59,443,649.52
Revenues from advertisement rights
selaannsansdanuaz Ao 3.811,686.14 3,948,070.75

Revenues from sales of inventory and supplies

selfau
Other revenues

67,747,139.32

213,554,333.21

19,153,095.67

268,901,892.47

Bangkok Mass Transit Authority

Annual Report 2012
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Expense from Transportation

FvFuTlaugaiuil 30 fuenen 2556 uay 2554
For the year ended 30 September 2012 and 2011

Operation

2555
2012

wU9E LN
Unit : Baht

2554
2011

Suieulaznalsglemninauuny
Salary and benefits

ATARANITNUNY
Welfare

RULNATANTINGIU
Pension

RUNBIUATDARLITN
Provident fund

RUTALTELN RN D UNINLA
Early retirement fund

ANl UNNTLAUTDIAIAT
Transportation expenses
L% e X 4 o
ANUNTUTBLNAILAZ VA DAL
Fuel and lubicant costs
AN DEUALALIANT
Vehicle rental fee
ANkIaneLneanUsn PBC
PBC expenses

ARBLILNUAINNITINUUNEAITOLATANTLAZ AR

Compensation from coupon inspection
ANLAA
Gas cost

ATNHWAITNBIANNTY UazALle
Ticket and coupon printing cost
1 = =
ANNBABNLLLYUTD
Registration tax

Atszniunt

Insurance

ANAENERLRLR
Damages from accident

ﬁhﬁ'mtuugmmwmmg’m ISO 9002
ISO 9002 system management

ANNIUNINAIL
Expressway

ANLEBNINAN

Depreciation
panLgana T AUINAUA (W15Y)
Accured interest (fuel)
AldaN8au

Other expenses

3,165,100,068.37

334,140,076.29

431,179,408.13

94,549,303.05

1,798,580.00

2,762,337,978.59

9,407,970.60

134,399,579.58

6,166,434.94

68,845,082.87

6,670,473.97

8,854,461.64

59,251,903.55

1,156,381.50

1,471,772.33

71,128,058.46

103,090,655.66

54,464,031.42

3,120,953.66

7,317,128,174.61

3,105,011,667.50

270,090,210.06

427,596,481.48

91,777,889.06

4,449,260.00

3,092,549,783.66

21,268,930.35

18,163,855.00

3,815,259.05

11,734,613.65

7,296,378.40

9,441,132.05

58,974,563.35

1,214,496.50

1,520,076.90

78,921,829.80

241,768,784.76

4,668,966.08

7,450,259,177.65

swumuls:ol 2555
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Maintenance Cost

FwAlRUGATUR 30 Ausnau 2555 uay 2554
For the year ended 30 September 2012 and 2011
e UM
Unit : Baht

2555
2012

2554
2011

Sumeusaznalselaninauwny
Salary and benefits

ATARNITNUNIIU
Welfare

RULUTANTING Y
Pension

RUNBIUATDARLITN
Provident fund

ANTANLNZTOLINBIANITY
Maintenance cost of old buses

AN TONTDLUALAEIANTUDIBIANNT
Maintenance cost for whole lot of buses

1 v 1 o Y e
AN TaNTnU TN MAlTLAE

Maintenance cost for whole lot of gas air-conditioned buses

ANNNuTOlAtaNg
Cost of exceeding distance

AaNLYANeVINUINALA (WaTed)
Accured interest (whole lot)

62,721,887.50

3,485,667.77

4,387,464.40

1,114,977.20

69,447,591.38

1,329,888,780.53

840,261.74

42,275,116.24

12,675,319.43

1,526,837,066.19

63,841,358.25

7,360,826.25

4,717,409.55

1,244,928.60

86,072,892.96

1,383,299,414.39

3,422,466.80

49,706,613.91

1,699,665,910.71

Annual Report 2012
Bangkok Mass Transit Authority




AlBoramIvna:usksnaaufUanIsIdusn

Miscellaneous and Administration Cost,
Transportation Operation Department

dmiullFugaiudl 30 fueneu 2565 uay 2554
For the year ended 30 September 2012 and 2011

2555
2012

wag U
Unit : Baht

2554
2011

a P L3
RuipeuLaznalszlasinauunu
Salary and benefits

ATAANITNUNIIU
Welfare

RULWUTEANTING Y
Pension

RUNBIUATDARLITN
Provident fund

SUTALT LN HEI BN DU LA
Early retirement fund
ANTRNUTNNTNE AL
Assets maintenance cost
Aldaneialiluazy3ng
Miscellaneous and administration cost
ANLINENUT
Venue rental fee
ANUNAULTBLNAIUAZ VA DAL
Fuel and lubricant cost
1 = =
ANNTBFBDNSLULUTD
Registration tax
ATnENANNLaany
Security
' = a a < o
ANLATRI UL LLWNWLAZIAR)
Stationary and equipments
AUsenuny
Insurance
AiNMNUaensn
Garage rental fee
Al Uszth warinsdwi
Electricity, water, and telephone expenses
&
niigey
Bad debts
ANLEDNTIAN
Depreciation
Aldan8 A
Other expenses

331,828,393.76

47,362,939.80

42,994,481.49

17,471,584.86

5,437,800.00

15,629,951.38

80,961,784.82

1,611,033.31

32,698.86

22,458,822.22

3,438,648.74

220,859.96

990,621.10

21,955,213.95

1,175,144.81

9,482,169.36

24,313,919.68

627,266,068.10

319,739,253.97

51,024,538.09

44,314,354.95

17,646,798.20

3,200,920.00

3,957,264.82

93,709,682.28

1,463,958.61

26,227.43

21,202,542.56

3,099,406.23

248,803.61

1,022,994.44

22,133,130.59

166,210.95

9,075,169.06

20,388,336.33

612,419,592.12

swumuls:ol 2555
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Miscellaneous and Administration Cost,
Sub-district Office

dmiullFugaiudl 30 fueneu 2565 uay 2554
For the year ended 30 September 2012 and 2011
e um
Unit : Baht

2555
2012

2554
2011

Quifeulaznallsslaminauuny
Salary and benefits

363,164,730.90

356,019,964.15

ATAANITNUNIL 46,823,073.99 54,707,146.58
Welfare
Rutiudantineu 48,589,695.01 44,493,352.44
Pension
Funeausaudtddn 18,892,691.88 19,238,074.90
Provident fund
RUTALT LN SN DUNNUA 6,845,180.00 6,417,900.00
Early retirement fund
ANTRNRTINNTNE AL 9,576,682.88 3,945,209.42
Assets maintenance cost
Alanaaluassvng
Miscellaneous and administration cost
ANET 7,022,462.00 10,533,564.00
Venue rental fee
Aduazlds s asnaNAne s 1,038,562.56 1,568,520.26
Computer rental fee
AN T BN AILAZ A DAL 2,654,180.00 2,424,428.80
Fuel and lubricant cost
AN ERansidausn 27,872.05 34,192.38
Registration tax
ATNEN AN aant 104,274.50 1,220.00
Security
AATaadi e AnWLaz Tan 3,188,727.51 2,857,674.61
Stationary and equipments
ANLszAung 242,477.08 332,079.55
Insurance
Al sz wazalnsdwit 4,036,964.84 3,543,724.68
Electricity, water, and telephone expenses
ArlFanenfeaiua 176,226.00 316,398.74
Lawsuit expenses
Aldaneineusawazgu 1,626,656.56 1,535,528.71
Trainings and trips
nilasdaazgoy (6.004,838.65) 747,336.53
Doubtful debts
‘Mﬁ@ty 3,002,902.59 553,950.57
Bad debts
ﬂ'ﬁLa"aNi’]m 6,792,397.27 4,472,580.92
Depreciation
Arldanadu 16,020,308.78 10,589,619.49

Other expenses

533,816,227.75

524,332,466.73
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A Boramuna:usmsdrinoulnng
Miscellaneous and Administration Cost, Head Office

FvFuTlaugaiuil 30 fuenen 2556 uay 2554
For the year ended 30 September 2012 and 2011

UUIE LN
Unit : Baht
2555 2554
2012 2011
Quiiaularnalsslaminauwnu 285,114,312.78 254,065,283.38
Salary and benefits
ATARNITNUNIU 42,279,370.36 36,942,981.83
Welfare
Ruttdantinanu 47,495,906.80 46,225,296.18
Pension
RUNBMUATDARLITN 17,439,617.20 16,451,5640.50
Provident fund
RUTALT LN SN D UM UA 3,685,920.00 3,166,720.00
Early retirement fund
ALLELTTINANENTTNNNT 1,812,000.00 1,846,000.00
Board of Directors’ meeting allowances
ANTRNUTNNTNE AL 7,060,272.22 8,426,566.30
Assets maintenance cost
Aldanenalluaziisung
Miscellaneous and administration cost
ANINENUT 6,246,286.64 10,922,806.44
Venue rental fee
AN TBINAILAZ A BAL 2,541,382.85 2,425,067.58
Fuel and lubricant cost
AN ERansidausn 24,250.50 42,597.50
Registration tax
ATNENANNLannit 1,059,817.50 1,177,072.17
Security
ALATRAT UL LA TAD) 4,556,403.11 6.122,001.95
Stationary and equipments
ANLsziune 488,900.36 415,294.50
Insurance
ATANNANLAEIANTTNTINLALTOLNALAN 226,484.00 501,708.00
Ticket printing cost for service buses and small buses
Al sz waslngdnn 4,715,254.26 6,115,010.03
Electricity, water, and telephone expenses
Alanelnausuazga 12,957,217.97 11,241,568.92
Trainings and trips
ArlFanenfaa LA 1,218,545.80 3,173,024.63
Lawsuit expenses
ATGR IR 14,465,640.82 (45,653,327.47)
Doubtful debts
AlEanevtlgey 760,656.56 15,000.00
Bad debts expense
ﬂ"WL%’aNiﬂm 9,304,015.71 8,993,266.01
Depreciation
Aldanaau 41,044,989.91 34,370,274.00

Other expenses

504,497,245.35 405,985,752.45

swumuls:ol 2555
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Notes to the Financial Statements

For the year ended 30 September 2012 and 2011

1.  The establishment

Bangkok Mass Transit Authority was established by the Bangkok Mass Transit Authority Ordinance Act B.E. 1976 for
the purpose of transit bus system in Bangkok to continue to be effective and organized by individual carriers in Bangkok
between Bangkok and Nakhon-Pathom, and Samut Prakan, Pathum Thani, Nonthaburi and other operations related to or
connected with the performance of individual transportation.

The transferred assets and liabilities as well as employees of the Metropolitan Transportation Co. (Bms.) for the period
from 1 October 1976.

2. Basis of preparation of financial statements

2.1 The financial statements of the Bangkok Mass Transit Authority have been prepared in accordance with
generally accepted accounting principles, as per the Accounting Act B.E. 2543. This included the accounting standards
under the Accounting Profession Act B.E. 2547 and the additional approved accounting standards granted to the Federation
of Accounting Professions.

2.2 Accounting standards and financial reporting standards including improved accounting standards. FAP has
adopted the revised accounting standard and financial reporting standards by changing the number of new accounting
standards which is effective for financial statements for periods beginning on or after 1 January 2011 and on 1 January
2013 (unless the accounting framework which is effective immediately), which was published in the Gazette on the day.

15 December 2010 by the Bangkok Mass Transit Authority have not adopted prior to the date specified as follows.

° Effective for accounting periods beginning on or after 1 January 2011.
Accounting Standard No.1 (revised 2009) Presentation of Financial Statements.
Accounting Standard No. 2 (revised 2009) Inventories.
Accounting Standard No. 7 (revised 2009) Statement of cash flows.
Accounting Standard No. 8 (revised 2009) Accounting Policies changes in Accounting Estimates and Errors

Accounting Standard No. 10 (revised 2009
revised 2009

Events after the reporting period.
Accounting Standard No. Construction Contracts.
Accounting Standard No.

)
)
revised 2009) Property, plant and equipment
) Leases.

)

11
16 (

Accounting Standard No. 17 (revised 2009
18 (revised 2009

Accounting Standard No. Regarding revenue.

Accounting Standard No. 19 Employee Benefits.

Accounting Standard No. 23 (revised 2009) Borrowing Costs.

Accounting Standard No. 24 (revised 2009) Regarding the disclosure of information about a person or entity
related.

Accounting Standard No. 26 Accounting and Reporting by retirement benefit plans work.

Accounting Standard No. 27 (revised 2009) Consolidated and Separate Financial statements.

Accounting Standard No. 28 (revised 2009) Investments in Associates.

swunuls:0l 2555
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Accounting Standard No. 29 The Financial Reporting in Hyperinflationary Economies.
revised 2009
revised 2009
revised 2009

31 ( ) Interests in Joint Ventures.
33 ( )
34 ( )
Accounting Standard No. 36 (revised 2009) Impairment of assets.
37 ( )
38 ( )
)

Accounting Standard No.
Accounting Standard No. Earnings per share
Accounting Standard No. Regarding interim financial statements.
revised 2009
revised 2009

Accounting Standard No. 40 (revised 2009

Accounting Standard No. Provisions of liabilities and assets may arise.

Accounting Standard No. Intangible Assets.

Properties investment

Financial Reporting Standard No. 2 On Share-based Payment.

Financial Reporting Standard No. 3 Business Combinations.

(Revised 2009),

Financial Reporting Standard No. 5 Non-current Assets held for sale and discontinued operation.
(Revised 2009)

Financial Reporting Standard No. 6 Exploration for and evaluation of mineral resources.
Interpretation of Financial reporting Contract for the construction of real estate

standard No. 15

Accounting Standards No. 31 Revenue - Barter Transactions Involving Advertising.
° Effective for accounting periods beginning on or after 1 January 2013.
Accounting Standards No. 12 Income Taxes.
Accounting Standard No. 20 (revised 2009) Accounting for government grants and disclosure information

about government assistance.

Accounting Standard No. 21 (revised 2009) The effects of changes in foreign exchange rates.
Interpretation of Accounting Standards The Government Assistance - No. specific relation to operating
No. 10 activities.

Interpretation of Accounting Standards No. 21  Income Taxes - Recovery of assets not depreciated at revalued.
Accounting Standards Interpretation No. 25 Income tax matters — to change the status of the tax acts or

of the shareholders.

Management of the Bangkok Mass Transit Authority has determined that the accounting standards have been
canceled. New accounting standards. New financial reporting standards and interpretation of new financial reporting standards
mentioned above will be no significant impact on the financial statements for the year the force ; except for the following
accounting standards.

- Accounting Standards No. 1 Presentation of Financial Statements under the new accounting standards.
The financial statements include Statement of financial position. Statement of comprehensive income, Statement of changes
in equity and cash flows.

- Accounting Standards No. 19 Employee Benefits, the organization changed its accounting policy in the
current year. By choosing to make a provision for employee benefits in the past, the amount of adjustment to the loss
Tsubasa Tsubasa beginning of the year 2012 and the impact of the change in accounting policy. For the year ended
30 September 2012.
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3. Summary of significant accounting policies.

3.1 The allowance for doubtful accounts comply with the regulations of the Ministry of Finance of the State
Finance Act 2005 on 27 October 2005 by the state allowance for doubtful accounts as a number. For debt is certainly
paid or unpaid for more than one year by the State Board has the authority to establish rules and how in the allowance
for doubtful accounts which was approved by the Executive Committee of the Bangkok Mass Transit Authority

No. 13/2006 dated 11 October 2006 approved the rules for the allowance for doubtful accounts is as follows.

Duration of the outstanding debt The percent of the total allowance.
More than 6 months - 9 months 50
More than 9 months - 1 year 75
More than 1 year 100

And, on the basis that since 30 September 2006

3.2  Receivables accident - during the operation. And creditors accident - during the operation. Accounted for using
the appraisal as part of the organization’s defined accident.

3.3 Materials and Supplies perceived cost method, first - first out (FIFO).

3.4 Property, plant and equipment Recognized at cost of acquisition or construction is completed.

Depreciation is calculated on a straight-line basis over the estimated useful life of each asset category are as follows.

Category Lifetime The salvage value
Buildings 10 - 30 years -
Passenger cars 10 years 10 percent
Automobile dealers-used cars 4 - 8 years 10 percent
Tools and office supplies 10 years -

Hand tools 8 years -

Of the donated assets, Accounting with Deferred income recognition, Depreciation of assets donated to cause direct
revenue is recognized as an expense in the income statement. The assets of the donations that do not cause direct revenue
to be deducted from income for perceived.

3.5  Recognition of revenue.

3.5.1 Revenue from the bus. Recognized Ticket and ticket cards Coupon Month.

3.56.2 Income share of the passenger car sharing service recognition proportionate share of the fare and/or
compensation by the operating agreement.

3.5.3 Interest income recognized on a time proportion basis. Taking into account the effective yield on the asset.

3.54 The penalty for breach of contract recognized if counterparties fail to perform as promised.

3.5.5 Income from renting the ad recognized based on the rate of the lease of advertising space.

3.5.6 Revenue from services news radio on the bus recognized as it accrues.
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3.6 Recognition of the cost. Recognized as it accrues.
3.7 Provident Fund Organization has established a fund, Bangkok Mass Transit Authority employees. The
registered on 19 May 1997 by Organization salaries in 9 and 10 percent of the salary of the employees who aremembers of

the fund. Contribution in percentage 3 - 10 of salary.

4. Additional information
41  Cash and cash equivalents consist of
Unit: Million Baht
September 2012 September 2011

Cash 36.97 21.31
Cash equivalents

- Current accounts 7.25 0.29

- Savings categories 140.64 237.73

- Quarterly fixed deposit 0.11 0.11

Total cash and cash equivalents 184.97 259.44

At the 30 September 2012 cash of 36.97 million baht as revenue fare of the bus to various leading banks
caught on the amount of 34.99 million baht and a cash balance of field and headquarters of 1.99. million baht, which the
organization has been deposited in the bank the next day. For a savings of 140.64 million baht mainly deposited for use in
the operation of the headquarters and the field.

4.2  Temporary investments include
Unit: Million Baht
September 2012 September 2011

Fixed deposit of Krung Thai Bank Huay Kwang (0332089088) 28.22 -

Fixed deposit of Krung Thai Bank Huay Kwang (0332089096) = -

Fixed deposit of Government Housing bank (001-21-041043-9) 0.01 27.41
Total temporary investments 28.23 27.41
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4.3 trade accounts receivable consists of
Unit: Million Baht
September 2012 September 2011

4.3.1  Small bus receivable 0.87 117
4.3.2  Normal buses and air-conditioning receivable 76.97 51.26
4.3.3 Air-con vans receivable 106.67 62.02
4.3.4  Vehicle category 4 (bus in soi) receivable 1.49 1.03
4.3.5 Van NGV receivable 0.48 0.35
4.3.6 Installment receivable 361.43 398.56
Total trade accounts receivable 547.91 514.39
Allowance for doubtful accounts (491.38) (477.00)

Total trade accounts receivable, net 56.53 37.39

The allowance for doubtful accounts of 491.38 million baht of receivables minibus number 0.57 million baht
debtor buses and air 53.43 million baht receivable van of 58.92 million baht debtor in Chapter 4 (bus lane) of 0.67 million
baht. Installment loans of 377.79 million baht

Receivable in installments receivable arising from the private bus operators to share services. As follows:

- Regular bus and air arrears since 1 March 2005 - and defaulted on interest payments.(Default interest. From
the date of default to the date of 30 June 2008), with the duration of the payments to be completed within five years
from the date of signing the debt which was approved by the Executive Committee of the Bangkok Mass Transit Authority
No. 13/2008 on 26 June 2008 No. 14/2008 of 5 July 2008 and No. 15/2008 of 23 July 2008 in the financial year 2012
organization. Installment loans, there’s a regular bus and air 375.23 million baht received during the period 18.51 million baht,
net of allowance for doubtful accounts of Baht 356.72 million baht out of funds Installment loans with regular bus and air at
30 September 2012.

- Air-conditioned van. Arrears from 1 October 2004 - 31 May 2008 and defaulted on interest
payments. (Default interest. From the date of default to the date of 31 May 2008), with the duration of the payments to
be completed within five years from the date of signing the debt. Which was approved by the Executive Committee of
the Bangkok Mass Transit Authority No. 6/2008 dated 29 May 2008, in the financial year 2008 Organization has loans of
van carried 17.27 million baht paid during the period 0.91 million baht less. Allowance for doubtful debts 16.36 million baht
out of funds. Installment loans of the van at 30 September 2008.

- Minibus debt since 1 March 2005 - 30 June 2007 and defaulted on interest payments. (Default interest. From
the date of default to the date of 30 June 2007), with the duration of the payments to be completed within five years
from the date of signing the debt which was approved by the Executive Committee of the Bangkok Mass Transit Authority
No. 4/2008 dated 16 May 2008, in the financial year 2012 Organization has loans of mini buses carried 6.06 million baht
received during the period 1.35 million baht deduction. Allowance for doubtful accounts 4.71 million baht out of funds.

Installment loans of small buses, 30 September 2012.
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4.4 Other receivables Number 4, 163.97 million baht. Contains
Unit: Million Baht
September 2012 September 2011

4.4.1  Current employee receivables 17.65 18.71
4.4.2  Debtor guarantors employees 4.19 2.47
4.4.3 Third party receivables 10.41 11.10
4.4.4  Common car accidents fund receivable and a small bus 55.10 51.21
4.4.5 The insurance receivable 35.65 35.52
4.4.6 Receivable process 90.11 88.22
4.4.7  Cash advances in case of an accident 19.69 20.51
4.4.8  Other receivables 209.26 204.22
Total 442.06 431.96
Allowance for doubtful accounts (262.18) (262.44)

Total 179.88 169.52

Accrued interest 2.59 1.96

Other accrued income 3,937.06 2,874.73

Prepaid rent 18.65 18.40

Prepaid order 26.58 21.18
Included in other receivables 4,164.76 3,085.79

The allowance for doubtful accounts of 262.18 million baht and 1.94 million baht loan guarantee for employees
outside the 22.8 million baht loans fund a car sharing service buses and a small number of 49.66 million baht and other
receivables of 202.36 million baht.

- Receivables from current employee accidents. Debt is caused by the bus driver Organization. Have an
accident to compensate the party organization has paid for the first quarter of fiscal year 2012. Organization has receivables
accident current employees raised 18.71 million baht during the period 18.5 million baht received during the period 24.6
million baht outstanding receivables accident current employees net. 17.65 million baht

- Loan guarantees employees. The debtor to the guarantor’s liability for employee termination debtor and/or
the inability to pay debts. Guarantor has both current employees. And third parties in the year 2012 Accounts Receivable
organizations guarantor has raised 2.47 million baht, 2.16 million baht during the period between the payment of 0.44 million
baht, net of allowance for doubtful accounts receivable 1.94 million baht, leaving a net 2.25 million baht employees guarantees.

- Receivables accident - third car accident caused by a debtor who is entitled to receive compensation for
the organization of the party which the debtor is an individual and an insurance company. In financial year 2012 the
organization has receivables accident outsiders quoted 25.11 million baht during the period 5.82 million baht received
during the period 6.52 million baht debt 0.14 million baht, net of allowance for doubtful accounts 22.8 million baht in

outstanding receivables accidents - individuals. External net 2.19 million baht.
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- Receivables Fund, a car sharing service and mini buses. The debtor’s organization. Instead of paying for an
accident. Bus and minibus services to participants. In financial year 2012 the organization has accounts fund a car together
and minibus carried 51.93 million baht during the period 5.44 million baht received during the period 1.55 million baht debt
0.72 million baht, net of allowance for doubtful accounts of 49.66 million baht. Fund a loan car and minibus services net
5.44 million baht.

- Receivables from insurance Caused by the debtor company. Insurance relationship, Contract with the
organization. However, the lack of liquidity, The Organization Department of Insurance, The damages or compensation
to the victim first and the company Insurance relationship loans to wait for the decision of the Department of
Insurance in 2012 financial year accounts receivable insurance organizations has raised 35.65 million baht, 35.65 million baht,
net of insurance receivables outstanding.

- Receivables accident - during the operation and payables between the number of accidents was recorded
90.11 million baht pairs by using the initial damage assessment. Organization on the bus accidents as part of the Organization.

- Advance payment - In case of accident or parcels totaling 19.69 million baht, the organization has to pay to
repair the car for the advance and / or for the parties to pay damages but employees do not accept liability cause.

Other accrued revenue in the fiscal year, 3 million baht 937.06 2555 (2012) Contains

- Public finance-revenue nunborikan UD (PSO) number of 899.08 million baht.

- Free bus revenue receivable of 3,021.17 million baht recorded fare revenue for the government. Support the
organization’s implementation of the five measures for the five months through Thailand’s crisis. If the bus service without
charge for 800 cars free public service.

- Other accrued revenue amount of 16.81 million baht. Divided into Head Office 11.30 million baht, As rev-
enue from rental of advertising space on the buses of 10.74 milion baht and income from renting space on a number of
0.56 million baht in the rest of the field is the bus number 5.51 million baht, from the lease area.

4.5 employee retirement accounts receivable consists of a condition.
Unit: Million Baht
September 2012 September 2011

Accounts receivable past due to employees 316.57 324.33
The allowance for doubtful accounts (302.68) 308.35
Total receivables from employees State-NET 13.89 15.98

The debtor caused by the bus driver Organization have an accident to compensate the party organization has to pay
instead.
4.6 Materials and Supplies
Unit: Million Baht
September 2012 September 2011

Spare parts and equipment 4.00 2.81
Fuel oil and lubricating oil 20.20 20.27
Tickets & office supplies 12.98 8.46

Combine the remaining parcel 37.18 31.54
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4.7  other current assets consist
Unit: Million Baht
September 2012 September 2011

Insurance for employees 142.87 138.76
Capital to reward employees 94.13 86.65
Total other current assets 237.00 225.41

The staff of the Retention 142.87 Deposit Bank of Thailand. Type 12-month fixed deposit account
033-2-034448-8 Huai branch number 10.83 million baht, the bank Thailand. Type 12-month fixed deposit account
033-2-08909-6 Rdbranch of 132.03 million baht baht and Housing bank accounts. Type 12-month fixed deposit account
number 001-21-041046-3 headquarters of 0.01 million baht, the bank has the obligation Thailand. Guarantees to the court
for a stay of execution. Pending appeal of 1.32 million baht MDS 2428/2548(2005), red case 1198/2549(2006) because
the case is under consideration by the Court of Appeals are therefore renew contract secured by another one year, expired
on 20 September 2009, respectively, for a commitment of 0.39 million baht baht undecided case 2048/2001.

Decided case 4980/2549 has been a renewal notice to terminate the guarantee according to BMTA 2609/2552
dated 14 December 2009 due to the introduction of title deed from 10,706 to 10,711 and a total area of 60 square meters
to place as collateral, and the amount of 24.1 million baht MDS 3967/2548 decided case 4244/2549, which will expire on
21 November 2011 are therefore guaranteed contract renewal for another.

Employee pension fund of 94.13 million baht deposited into bank accounts, housing 12-month fixed deposit
types headquarters.

4.8 Long-term loans
Unit: Million Baht
September 2012 September 2011

Accounts receivable the company Metropolitan Transportation Sre8 3.33

Total long term loan 3.33 3.33

- New debtor Transport Company Limited (Bms.) of 3.33 million baht is the money to pay for Bms Organization

between the settlement is not completed. Among these are the cost of the liquidation of Bms, Quantity 1.26 million baht
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4.9  Property, plant and equipment - net
Unit: Million Baht
Capital Accumulated depreciation Net price

Opening Increase Decrease Balance Opening Increase Decrease Balance | Sep 2012 Sep 2011

balance balance
Land 812.51 - - 812.51 - - - - 812.51 812.51
Building 326.43 13.53 12.56 327.40 200.19 14.34 4.52 210.01 117.39 126.24
Machine, Tools 31.92 1.55 2.43 31.04 27.82 0.80 242 26.20 4.84 4.10
Spare parts 1.02 - - 1.02 - - - - 1.02 1.02
Office equipment 169.35 12.39 8.97 172.77 118.87 14.06 8.55 124.38 48.39 50.48
Passenger cars 8,489.88 494.33 709.34  8,274.87  7,542.31 492.23 638.40  7,396.14 878.73 947.57
Living cars 36.47 - 1.73 34.74 32.76 0.01 1.51 31.26 3.48 3.71
Property for sales 595.81 288.47 123.16 761.12 524.26 260.32 110.59 673.99 87.13 71.55
Total 10,463.39 810.27 858.19 10,415.47  8,446.21 781.76 765.99 8,461.98 1,953.49 2,017.18

Property, plant and equipment - net of 2,017.18 million baht and 1,953.49 million baht donation - net also included
a number of 11.77 million baht and 11.19 million baht, respectively, as detailed below

Unit: Million Baht
Capital Accumulated depreciation Net price

Opening Increase Decrease Balance Opening Increase Decrease Balance | Sep 2012 Sep 2011

balance balance
Land 6.98 - - 6.98 - - - - 6.98 6.98
Building 20.38 - - 20.38 17.31 0.29 - 17.60 2.78 3.07
Machine, Tools 7.72 - 1.22 6.50 7.69 0.01 1.21 6.49 0.01 0.03
Spare parts 1.02 - - 1.02 - - - - 1.02 1.02
Office equipment 8.61 - 0.64 7.97 8.14 0.15 0.61 7.68 0.29 0.47
Passenger cars 0.22 - - 0.22 0.09 0.02 - 0.1 0.11 0.13
Living cars 0.14 - 0.14 - 0.07 - 0.07 - - 0.07
Total 45.07 - 2.00 43.07 33.30 0.47 1.89 31.88 11.19 11.77

410 other non-current assets consist of
Unit: Million Baht
September 2012 September 2011

Liquid accounts 1,117.53 3,242.55
Money transfers between districts with the head office 72.93 73.22
Other non-current assets 1.98 1.39

Total non-current assets 1,192.44 3,317.16
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411 Trade accounts payable and other payables consist of
Unit: Million Baht
September 2012 September 2011

Passenger car rental accrued 12.87 412
Fuel value 1,237.45 835.41
The construction and repair 270.90 460.72
Others 1,048.55 126.00

Total trade accounts payable and other Payables 2,569.77 1,426.24

412 A portion of long-term liabilities that are due within one year as of 30 September 2012 contains a list of changes.
As follows:
Unit: Million Baht
September 2012 September 2011

Opening balance, 1 October 2011 9,518.83 5,729.91
Transfer bonds, loans and government loans are during the year 12,833.82 9,518.83
Payments owed to the principal loan and a bond is due (9,518.83) (5,729.91)

Balance 30 September 2012 12,833.82 9,518.83

4.13 Loans short term loans of finance bear the number 1,146.99 million baht contains

4.13.1  Laden with loan finance. Bank of Thailand, dated 26 October 2010 of 650.00 million baht to subsidize
free bus fare revenue. Loans repayable within one year without payment of principal in full Interest rate equal to the average
interest rate on 6-month deposits for individual banks big 4 plus 1.00 per year, payable every 6 months in the fiscal year
2011 with the repayment of principal prior to the date of 10 November 2010 Number. 337.00 million baht in fiscal year 2012
and the repayment of the remaining principal amount of Baht 313.00 million baht on 21 February 2012 balance

4.13.2 Laden with debt finance. Bank of Thailand dated 12 January 2554 of 609.36 million baht to subsidize
free bus fare revenue. Loans repayable within 10 months of the final payment of principal in full Interest rate equal to the
average interest rate on 6-month deposits for individual banks big 4 plus 1.02 per year, payable every 6 months in the fiscal
year 2012 repayment of principal amount of 609.36 million baht on 21 February 2012 either number.

4.13.3 Laden with bank loans, finance Thailand Commerce Co., Ltd. (Thailand), dated 25 June 2010
amounts to 1,120.50 million baht, offset by the decline in the cost of Phase 2 to be repaid within two years grace period of
principal 1 year repaid in full in the final Interest rate equal to the average rate of six-month fixed deposit rate for individual large
banks of 4 plus 0.798 percent per annum payable every 6 months in the fiscal year 2012 have to pay the principal amount
of 1,010.50 million baht prematurely on 17 February 2012 and 110.00 million baht principal amount is paid on 29 June 2012

4.13.4  Loan finance laden with Bank dated 13 October 2011 of 853.66 million baht to subsidize free bus
fare revenue. Repayable within seven months by repayment in full in the final Interest rate equal to the average interest rate
on 6-month deposits for individual banks big 4 plus 1.30 percent per annum, payable every 6 months in the fiscal year 2012

repayment of principal amount of 853.66 million baht on 17 February 2012 either number (Early repayment of principal)
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4.13.5 Laden with loan finance Bank, dated 28 November 2011 of 451.09 million baht to subsidize free bus
fare revenue repayable within 13 months by paying the full amount of principal in the last installment fixed interest rate of
3.56 percent per annum, payable every six months.

4.13.6 Loan finance laden with Bank of Thailand, dated 28 December 2011 of 604.99 million baht to
subsidize free bus fare revenue repayable within nine months by repayment in full in the final. Fixed interest rate of
3.02 percent per annum, payable every 6 months in the fiscal year 2555 amount 604.99 million baht principal repayment on
17 February 2012 the total amount (principal repayment ahead of schedule).

4.13.7  Loan finance laden with Bank of Thailand, dated 28 December 2011 of 695.90 million baht to
subsidize free bus fare revenue. Repayable within 14 months by paying the full amount of principal in the last installment.
Fixed interest rate of 3.30 percent per annum,payable every six months.

4.14 Other current liabilities consist of
Unit: Million Baht
September 2012 September 2011

Creditors accident 106.00 104.42
Overdue debts interest expense 44.29 189.74
Salaries and benefits payable 377.28 306.52
Head Office-District transfers payable 72.93 73.22
Utility expense payable 0.47 0.34
Other accrued 108.08 92.90
Income received in advance 13.39 13.66

Total other current liabilities 722.44 780.80

415 Long-term loans which the Ministry of finance was the guarantor of principle and interest at 30 September 2012.
There was movement as follows.
Unit: Million Baht
Long-term loans Loan bond Government Total

lighten the load

Balance brought forward

as of 1 October 2010 13,969.55 42,456.88 3,259.28 59,685.71
Bond transfer and loans during

fiscal year 4,740.46 9,803.00 2,605.64 17,149.10
Loan payment of responsible

government - - (4,717.93) (4,717.93)
Loan repayment before due date
Transfer red to long-term loans

Due in 1 year (3,221.83) (8,465.00) (1,146.99) (12,833.82)
Balance as of September 2012 15,488.18 43,794.88 - 59,283.06
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ngdlne 24 31.7. 54 1,210.00 61 +1.05% - - 986.00
ngdlne 31 3.n. 54 986.00 +1.45% - - -
ngslne 31 3.n. 54 879.00 51 +1.45% - - 879.00
AANAU 14 .21, 54 100.00 41 +1.33% - - 100.00
ABNAU 26 N.A. 54 uin
(29 1,469) 1,123.60 37 +1.41% - - 1,123.60
DANAU 24 N.W. 55 1,760.00 6 1 +1.32% - - 1,760.00
ABNAU 2 13.8. 55 uin
(19 2,412) 2,216.46 51 +1.29% - - 2,216.46
AANAU 13 H.¢1. 55 335.00 37 +1.29% - - 335.00
ngdlne 26 Mugneu 2555 uln
(29 475) 30.00 21 +0.30% - - 30.00
599 23,547.30 4,837.29 3,221.83 15,488.18
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4.15.1  Detail of Long-term loan, 15,488.18 million baht are as follows:
Bank Date of Credit Period Interest rate per Paid Transferred | Balance
Loan Limit annum (calculated | Principal | to credit
Agreement from the minimum due within
6-month fixed 1 year
deposit interest
rate

Siam Commercial Bank 14 Jan 2008 250.00 | 6 years 3 year debt free +1.2175% 83.33 83.33 83.34
Siam Commercial Bank 14 Jan 2008 437.50 | 8 years 3 year debt free +1.26% 87.50 87.50 262.50
Krung Thai Bank 28 March 2008 | 1,400.00 | 5 years 3 year debt free +1.09% 700.00 700.00 -
Krung Thai Bank 28 March 2008 | 1,496.00 | 6 years 3 year debt free +1.15% 500.00 500.00 496.00
Government saving Bank 11 April 2008 440.00 | 5 years 3 year Debt free 1.02% 220.00 220.00 -
Government saving Bank 16 June 2009 812.46 | 4 years 1 year debt free +1.7975% 512.46 300.00 -
Government saving Bank 13 July 2009 712.00 | 5 years 3 year debt free +0.98% - 400.00 312.00
Government saving Bank 4 Sep 2009 100.00 3 years +0.89% 100.00 - -
Krung Thai Bank 14 Oct 2009 440.00 2 year 6 month +0.88% 440.00 - -
Government saving Bank 13 Jan 2010 712.00 3 years +0.78% - 712.00 -
Government saving Bank 8 April 2010 440.00 4 years +0.74% - - 440.00
Government saving Bank 11 May 2010 | withdraw

(credit 1,164) 1,012.28 2 years +0.79% - - 1,012.28
Government saving Bank | 24 June 2010 935.00 2 years 6 month +0.82% 935.00 - -
Government saving Bank | 24 June 2010 219.00 1 year 6 month +0.82% - 219.00 -
Government saving Bank | 29 June 2010 | 1,259.00 4 years +0.76% 1,259.00 - 812.00
Government saving Bank | 12 July 2010 812.00 4 years 1 month +0.78% - - 1,430.00
Krung Thai bank 12 Oct 2010 1,430.00 5 years +1.00% - - 1,000.00
Krung Thai bank 2 Nov 2010 1,000.00 5 years +1.05% - - 1,000.00
Government saving Bank 9 Dec 2010 1,000.00 4 years +1.05% - - 1,210.00
Krung Thai bank 24 Jan 2011 1,210.00 6 years +1.05% - - 986.00
Krung Thai bank 31 March 2011 986.00 +1.45% - - -
Krung Thai bank 31 March 2011 879.00 5 years +1.45% - - 879.00
Government saving Bank | 14 June 2011 100.00 4 years +1.33% - - 100.00
Government saving Bank | 26 July 2011 Limited

(Credit 1,469) | 1,123.60 3 years +1.41% - - 1,123.60
Government saving Bank | 24 Feb 2011 1,760.00 6 years +1.32% - - 1,760.00
Government saving Bank | 2 April 2011 withdraw

(Credit 2,412) | 2,216.46 5 years +1.29% - - 2,216.46
Government saving Bank| 13 June 2011 335.00 3 years +1.29% - - 335.00
Krung Thai bank 26 Sep 2011 withdraw

(Credit 475) 30.00 2 years +0.30% - - 30.00
Total 23,547.30 4,837.29 | 3,221.83 |15,488.18
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4.15.2

(3

WUSTRTIRUY TANN. 9NUIU 43,794.88 AIULY HINHALLBEAAIL

9 ANUL W

NUBLIAT VAN, amhalaasuag aaldu | muwue | Sufiean Sudi n9n | Tewdundl | auvda
ldoau | Wusiims | msurwum | manide finsu
A A% Aatll | NMuumdise
Tu1d

2550 1 NTANN 1,00000| 61 | 135.A 49 | 1348.A.55  4.770 = 1,000.00 -
2550 2 NANN 90000 8% | 1348.p.49 | 135A.57  4.830 - 900.00
2550 3 Inawndls 1,00000| 61 | 251.A.50 | 254.A.56 4.950 @ 1,000.00 -
2550 4 urIvading 1,00000 81 | 8nwW.50 | 8NW.58 | 4.790 - 1,000.00
2550 5 Inanwndinsd 46500 61 | 268.A.50 26#.A.56  4.100 465.00 -
2550 6 ABNAU 2,000.00| 61 1 3.2, 50 1 8.2, 56 3.4968| 2,000.00 -
2550 7 ABNAU 2,000.00 81 1 8.2, 50 1 8.2 58 3.6468 - 2,000.00
2550 8 Inewndlosd 2,000.00 71 7 .8, 50 7 H.4. 57 3.808 - 2,000.00
2550 9 NIUNW 200000 9T | 7Hw.50 | 7Hw.59 3980 - 2,000.00
2550 10 ADNAU 2,000.00 61 14 §.8.50 | 14 ¥.0.56 | 3.8668 2,000.00 -
2550 11 Inawndins 165600 81 | 14%.8.50 14 f.e.58 | 4.030 - 1,656.00
2551 1 AUAUANTATILABTA 1,00000| 61 | 29m.A.50 29 m.A.56  4.738 - 1,000.00
2551 2 deenauazidadld 1,00000 81 | 29mA. 50 | 29 m.A. 58 4.940 - 1,000.00

wiRenaflaisdu
2551 3 Inawndls 1,00000 61 | 178.A.50 17 5.A.56 | 4.967 - 1,000.00
2551 4 Inawndinsd 1,00000 61 | 10iwe. 51 108,57 4.170 - 1,000.00
2551 5 Inawndinsd 1,00000 81 | 10iwe. 51 108,59 4.680 - 1,000.00
2551 6 Inawndinsd 1,00000| 61 | 24851 | 24 w857 4.120 - 1,000.00
2551 7 AUAUANTATSLABTA 1,000.00 81 | 24851 24 m.8. 59 4.490 - 1,000.00
2552 1 AUAUANSATSLABTA 1,00000 71 | 4we 51 | 4we. 58 | 4.210 - 1,000.00
2552 2 Inawndls 1,00000 871 | 4wsa.51 4 We 59 | 4.220 - 1,000.00
2552 3 Inawndinsd 1,00000 71 | 158m. 51 | 154.A.58 | 3.420 - 1,000.00
2552 4 ADNAU 1,000.00 41 23 #.8.52 | 23 H.8.56  3.290 | 1,000.00 -
2552 5 ADNAU 1,000.00 51 23 §.8.52 | 23 H.2.57 | 3.440 - 1,000.00
2552 6 doansuazidedld

wuanemesaLsd 1,000.00 41l 30 #.e.52 | 30 H.2.56 3.190 | 1,000.00 -
2552 7 ABNEU 782,000 51 30 #.6. 52 | 30 H.e. 57 | 3.310 - 782.00
2553 1 nslne 1,00000 121 | 28m.A.52 28 m.A. 64 | 4.850 - 1,000.00
2553 2 nanslng 883.88| 101 | 48.A.52 | 445.p. 62 4.380 - 883.88
2553 3 nanslna 1,00000 121 | 48mA.52 | 45A.64 | 4590 - 1,000.00
2553 4 Inawndins 1,00000 101 | 6WA.53 | 6WA 63  3.660 - 1,000.00
2553 5 NIUNN 1,00000 51 | 264.A.53  264.A.58 3.150 - 1,000.00
2553 6 NN 1,00000 81 | 264.p.53  264.A. 61| 3.560 - 1,000.00
2553 7 NN 1,00000 71 | 2n8.53 | 2n8.60 | 3.420 - 1,000.00
2553 8 NTUNN 95000 91 | 2nu.53 | 2nw8.62 | 3500 - 950.00
2554 1 AUAUANTATILABTA 980.00| 101 | 168.8.54  16%.8.64 | 3.750 - 980.00
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4.15.2 The BMTA’s bonds of 43,794.88 million baht are as follows :
Unit: Million Baht

BMTA Bond Sold By Credit Maturity Issuance Due Interest| Debt with Balance
Limit Date Date Rate 1 Year
Year No. Per Due Date
Annum

2007 1 Bangkok bank 1,000.00 | 6 years | 13 Dec 2006 18 Dec 2012 4.770 1,000.00 -
2007 2 Bangkok bank 900.00 | 8 years | 13 Dec 2006 13 Dec 2014 4.830 - 900.00
2007 3 Siam Commercial bank 1,000.00 | 6 years | 25 Jan 2006 25 Jan 2013 4.950 1,000.00 -
2007 4 Siam City Bank 1,000.00 | 8 years | 8 Feb 2006 8 Feb 2015 4.790 - 1,000.00
2007 5 Siam Commercial bank 465.00 | 6 years | 26 March 2006 | 26 March 2013 | 4.100 465.00 -
2007 6 Government Savings Bank | 2,000.00 | 6 years | 1 June 2006 1 June 2013 3.4968 2,000.00 -
2007 7 Government Savings Bank | 2,000.00 | 8 years | 1 June 2006 1 June 2015 3.6468 - 2,000.00
2007 8 Siam Commercial bank 2,000.00 | 7 years | 7 June 2006 7 June 2014 3.808 - 2,000.00
2007 9 Bangkok bank 2,000.00 | 9 years | 7 June 2006 7 June 2016 3.980 - 2,000.00
2007 10 Government Savings Bank | 2,000.00 | 6 years | 14 June 2006 | 14 June 2013 | 3.8668 2,000.00 -
2007 11 Siam Commercial bank 1,656.00 | 8 years | 14 June 2006 14 June 201 4.030 - 1,5656.00
2008 1 Standard Chartered Bank | 1,000.00 | 6 years | 29 Oct 2006 29 Oct 2013 4.738 - 1,000.00
2008 2 Hong Kong & 1,000.00 | 8 years | 29 Oct 2006 29 Oct 2015 4.940 - 1,000.00

Shanghai Banking Corp.
2008 3 Siam Commercial bank 1,000.00 | 6 years | 17 Dec 2006 17 Dec 2013 4.967 - 1,000.00
2008 4 Siam Commercial bank 1,000.00 | 6 years | 10 April 2008 10 April 2014 | 4.170 - 1,000.00
2008 5 Siam Commercial bank 1,000.00 | 8 years | 10 April 2008 10 April 2016 | 4.680 - 1,000.00
2008 6 Siam Commercial bank 1,000.00 | 6 years | 24 April 2008 24 April 2015 | 4.120 - 1,000.00
2008 7 Standard Chartered Bank | 1,000.00 | 8 years | 24 April 2008 24 April 2016 | 4.490 - 1,000.00
2009 1 Standard Chartered Bank 1,000.00 | 7 years | 4 Nov 2008 4 Nov 2015 4.210 - 1,000.00
2009 2 Siam Commercial bank 1,000.00 | 8 years | 4 Nov 2008 4 Nov 2016 4.220 - 1,000.00
2009 3 Siam Commercial bank 1,000.00 | 7 years | 15 Dec 2008 15 Dec 2015 3.420 - 1,000.00
2009 4 Government Savings Bank | 1,000.00 | 4 years | 23 June 2012 | 23 June 2013 | 3.290 1,000.00 -
2009 5 Government Savings Bank | 1,000.00 | 5 years | 23 June 2009 | 23 June 2014 | 3.440 - 1,000.00
2009 6 Hong Kong &

Shanghai Banking Corp. 1,000.00 | 4 years | 30 June 2009 | 30 June 2013 | 3.190 1,000.00 -
2009 7 Government Savings Bank 782.00 | 5years | 30 June 2009 | 30 June 2014 | 3.310 - 782.00
2010 1 Siam City Bank 1,000.00 | 12 years | 28 Oct 2009 28 Oct 2021 4.850 - 1,000.00
2010 2 Kasikorn bank 883.88 | 10 years | 4 Dec 2009 4 Dec 2019 4.380 - 883.88
2010 3 Kasikorn bank 1,000.00 | 12 years | 4 Dec 2009 4 Dec 2021 4.590 - 1,000.00
2010 4 Siam Commercial bank 1,000.00 | 10 years | 6 May 2010 6 May 2020 3.660 - 1,000.00
2010 5 Bangkok bank 1,000.00 | 5 years | 26 Aug 2010 26 Aug 2010 | 3.150 - 1,000.00
2010 6 Bangkok bank 1,000.00 | 8 years | 26 Aug 2010 26 Aug 2018 3.560 - 1,000.00
2010 7 Bangkok bank 1,000.00 | 7 years | 2 Sep 2010 2 Sep 2017 3.420 - 1,000.00
2010 8 Bangkok bank 950.00 | 9years | 2 Sep 2010 2 Sep 2019 3.500 - 950.00
2554 1 Standard Chartered Bank 980.00 | 10 years | 16 June 2011 16 June 2021 | 3.750 - 980.00
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NUSLAT VANN. AuelngsuIANg nalu | fvue | Sufiean Sudi smsn | Tewilunil | Auvaae
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2554 2 ERTRNY 1,940.00 81 | 28npA.54 | 28n.A. 62 | 4.300 - 1,940.00
2554 3 NIANN 1,000.00 101 | 28n.A. 54 | 28n.A.64  3.380 - 1,000.00
2554 4 ERTRNY 1,000.00 121 | 28npA.54 | 28n.A.66 | 4.450 - 1,000.00
2555 1 ngalne 1,00000 101 | 17 mpA.54 | 17 A.A. 64 | 3.970 - 1,000.00
2555 2 aNAY 1,00000 71 | 138m. 54 135A.61 | 3.585 - 1,000.00
2555 3 NIANN 1,2560.00 51 | 284.A.54 | 4u.A.60 | 3.460 - 1,259.00
2555 4 ERTRNY 1,00000 61 | 3nw.55 | 8n.w. 61 3.340 - 1,000.00
2555 5 ALAUAT AT IABTA 800.00 101 | 13nwW.55| 16N.N.65 | 3.500 - 800.00
2555 6 NIWNNW 1,200.00 10T | 238.A. 55| 16N.N.65 4.020 - 1,200.00
2555 7 NIUNW 650.00 51 30 8.A. 55 | 17 L8, 60 3.724 - 650.00
2555 9 Tlawdud 900.00| 51 | 25%.8.55 | 141u.8.60 3.750 - 900.00
2555 11 ABETULA 1,00000 51 | 29@p. 55| 29 @A 60 | 3.440 - 1,000.00
2555 12 NN 994.00 31 | 29@mp. 55 294.A.58  3.432 - 994.00
39u 52,259.88 8,465.00 | 43,794.88

416 eldsansiug
WaE : AULY

NusNeu 2555 NUeNaY 2554

HANENNN 3.95 4.96

190 FURUGANYULANIZNA 34.80 -
FULTAA - 0.02

Wi AndeNsIA 1.01 1.03
AlFaN AT T 34.80 -
aananl 2.94 3.95

£3
a

447 nszyniusalsElamininey Suaudu 1,479.02 Auun Huvilduiifelu mudiivuelusnasgiunis
”t:y%ﬁuﬁ' 19 Fawmalsddgmindnau (RUTALTANUNIL 10 LAD)

418 newpiumidaniinaudeens 1unbu 4,124.56 d1unn Aedunasuiiimiantinen d9esdnise
¥ 3nssdunasmuimidaninnuieldaaduduiumisliiundnnuinuanmnadusdnnumannsimwe
1Hludaifsfuaesesdniss atiudl 47 drdaadutiimia weiudlufiady lnaesdnisd SrsaumuSunasuiiimia
wiineuFesas 12 1esduiountnaounnauieu waziufduadaaluamriilsnamu way o SuRwmeezansduaumy
Sunasmuihwiantnandfivinfunssyniufiagdesans Fufifludldaneluwilanailasaennaiiinan&unesu
thuwdandinay Fufiflumeldluaunis@u o uil 30 fuenen 2565
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Unit: Million Baht

BMTA Bond Sold By Credit Maturity Issuance Due Interest| Debt with Balance
Limit Date Date Rate 1 Year
Year No. Per Due Date
Annum

2011 2 Bangkok bank 1,940.00 | 8 years | 28 July 2011 28 July 2019 4.300 - 1,940.00
2011 3 Bangkok bank 1,000.00 | 10 years | 28 July 2011 28 July 2021 3.380 - 1,000.00
2011 4 Bangkok bank 1,000.00 | 12 years | 28 July 2011 28 July 2023 4.450 - 1,000.00
2012 1 Thai Military Bank 1,000.00 | 10 years | 17 Oct 2011 17 Oct 2021 3.970 - 1,000.00
2012 2 Government Savings Bank | 1,000.00 | 7 years | 13 Dec 2011 183 Dec 2018 3.585 - 1,000.00
2012 3 Bangkok bank 1,259.00 | 5 years | 28 Dec 2011 4 Jan 2016 3.460 - 1,259.00
2012 4 Bangkok bank 1,000.00 | 6 years | 3 Feb 2012 8 Feb 2018 3.340 - 1,000.00
2012 5 Standard Chartered Bank 800.00 | 10 years | 13 Feb 2012 16 Feb 2022 3.500 - 800.00
2012 6 Bangkok bank 1,200.00 | 10 years | 23 March 2012 | 16 Feb 2022 4.020 - 1,200.00
2012 7 Bangkok bank 650.00 | 5 years | 30 March 2012 | 17 April 2017 | 3.724 - 650.00
2012 9 CIMB Bank 900.00 | 5 years | 25 June 2012 | 14April 2017 3.750 - 900.00
2012 1 Deutsche bank 1,000.00 | 5 years | 29 Aug 2012 29 Aug 2017 3.440 - 1,000.00
2012 12 Bangkok bank 994.00 | 3years | 29 Aug 2012 29 Aug 2017 3.432 - 994.00
Total 52,259.88 8,465.00 |43,794.88

4.16 Deferred Income
Unit: Million Baht
September 2012 September 2011

Brought forward 3.95 4.96

Add  Specific grant 34.80 -
Donation = 0.02

Less Depreciation 1.01 1.03
Deferred debit 34.80 -
Carry forward 2.94 3.95

417 The 1,479.02 million baht of employee benefit obligations was occurred as follows Accounting Standard No. 19
Staff’'s benefits (received 10 months’ salary)

418 The 4,124.56 million baht of Employee Pension Obligations was pension fund which had been established to
pay pension to retire as the criterion of regulation of the BMTA’s No.47 Pension. BMTA was paid 12 percentage of the officer
every month and recognized as an expense in the income statement. They also pay retirees’ contribution to pension fund
as the officer pay at the end of the month. They were recognized as an expense become profit in the financial statement on
30 September 2012.
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419 niduldinyudsuay sznausany
WaE  AULY

NueNaY 2555 NueNaY 2554

Suilsziuuazidusnlsgiusionnan 35.16 34.95
WusurnaInnsLTanANInAa - 1.45
RuseAudn LAz RUN e Ua LRI 133.19 127.54
Ruiuehndu 9.64 9.63
Hudnan 7.57 8.05
RuFuassniinstigimmeg 4.16 3.14

sonviiaulivgudauiy 189.72 184.76

420 uFuanelszann Aausll 2522 - 2544 1wy S A 11,089.42 &Ly
4.21  @UWNUNUAINMTIULTANA uRunndlEF A nauiEadnfisesdnie Saananan 1 AAAN 2554 UL
186.14 §ULN FAAAGENIIAT T 045 AIULW ALMRDFMUAUUAINMITUFNA O 30 fueney 2565 U9
185.69 AMUL
422 sl dwuaantlaugaiudl 30 fueneu 2555 Usznaudae
4221 91¢lAannsiAuTD
Wag : AUL

NueNey 2555 NueNgY 2554

sellgarnnissiminasasolagans 3,652.76 4,095.43
seldrlnaansigiunise 2,803.18 2,705.08
sglAannisanutnetingAau 7.36 0.04
meldannsamiaiigies 140.71 94.96
daulLNANlALENTI0TINLINNg 72.25 66.48
AUNLNANTAEANTTOLNALAN 31.60 31.04
gouunlaAlAaTTONNIA 4 (FnluTes) 11.20 13.80
ANUULNAN LA 706 70.52 67.59
sellgannisanesalirosan3nisuassomsan 0.39 0.87
sglaannsliidnsomanAu 63.82 9.51

gausglaannngliLsang 6,853.79 7,084.80

Annual Report 2012
Bangkok Mass Transit Authority



4.19 Other Non-current liabilities consist of
Unit: Million Baht
September 2012 September 2011

Staff bails and guarantees 35.16 34.95
Donation deposits - 1.45
Security deposit and accident fund 133.19 127.54
Other cash deposits 9.64 9.63
Deposits 7.57 8.05
Prepaid accident receivables 4.16 3.14

Total Non-current liabilities 189.72 184.76

4.20 Capital received from budget from 1979 - 2001 amounted to 11,089.42 million baht

4.21 Excess capital from donation was donated assets received at the establishment of the organization with brought
forward amount as of 1 October 2010 of 186.14 million baht, the accumulated depreciation of 0.45 million baht. Balance of
excess capital from donation as of 30 September 2012 was 185.69 million baht.

4.22 Revenues as of 30 September 2011 comprised:

4.22.1  Revenues from bus operations
Unit: Million Baht
September 2012 September 2011

Revenues from bus tickets 3,652.76 4,095.43
Revenues from government subsidy for bus fares 2,803.18 2,705.08
Revenues from sales of monthly coupons 7.36 0.04
Revenues from sales of coupons 140.71 94.96
Profit allocation from joint bus operators 72.25 66.48
Profit allocation from mini-buses 31.60 31.04
Profit allocation from category 4 buses (in soi) 11.20 13.80
Profit allocation from vans 70.62 67.59

Revenues from ticket sales to joint bus operators

and mini buses 0.39 0.87
Revenues from bus rental 63.82 9.51
Total Revenues from bus operation 6,853.79 7,084.80
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4222 elpau
a8 AULN

NueNaY 2555 NueNaY 2554

elaAUFURARTYYIANT 47.51 178.60
selldnaniiasy 10.67 6.74
elpdauaniy 0.93 1.02
sglAaannnslansiasnn 82.88 59.44
selfannisanedaguazagine 3.81 3.95
sglAannnisiuLFana : 1.01
sellaau 7 67.75 19.67

sanselaau 213.55 270.43

4.23 Anlgany duFLaAtlAeuAUgAIUN 30 Muenay 2555 Usznausae
4231 sudlunisifus

UUE : ANULN

NueNeW 2555 NueNeU 2554
A lfanalung
\AUSD TaN1Ng EREY
Suideulaznaselaninauunu 3,165.10 62.72 3,227.82 3,168.85
adann1Iniinau Junawulazinmila 785.50 7.80 793.30 807.23
nalselerintinaunasaanainany 76.17 1.18 77.35 -
AinsuTenas uifauasnaeay 2,831.19 : 2,831.19 3,104.29
ANTANTINZITOLNNBIAN T - 69.45 69.45 86.07
ANANUUNITONTDUURLALANTUDIBIANTT : 1,329.89 1,329.89 1,383.30
AR aNsadiuannalduia . 0.84 0.84 3.42
ANN.UTOlAEIENT - 42.28 4228 49.71
ANINTDEUALALIANT 9.41 : 9.41 21.26
AldaneAeaiusn PBC 134.40 - 134.40 18.16
ATHIUNINAIY 71.13 - 71.13 78.92
V’hL?ﬁlﬂ&Ji‘qﬂ’W 103.09 - 103.09 241.77
Atseiuns 59.25 - 59.25 58.98
ANLALNE IR 1.15 - 1.15 1.22
Arldanean 26.27 - 06.27 06.74
sIMAUNUNMTLENS 726266  1,514.16 8,776.82 9,049.92
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4.22.2  Other Revenues
Unit: Million Baht
September 2012 September 2011

Revenues from fines of agreement breaches 47.51 178.60
Revenues from interest receivables 10.67 6.74
Revenues from discount receivables 0.93 1.02
Revenues from advertisement rights 82.88 59.44
Revenues from sales of inventory and supplies 3.81 3.95
Revenues donation = 1.01
Other revenues 67.75 19.67

Total other revenues 213.55 270.43

4.23 Expenditure as of 30 September 2011 comprised
4.23.1  Bus operation costs
Unit: Million Baht
September 2012 September 2011

Expenditure of

Bus Operation Repair Total

Salary and remuneration 3,165.10 62.72 3,227.82 3,168.85
Staff benefits, funds, and pension 785.50 7.80 793.30 807.23
Post-employment benefits 76.17 1.18 77.35 -
Fuel, gas, and lubricant 2,831.19 = 2,831.19 3,104.29
Repair & maintenance of old buses = 69.45 69.45 86.07
Repair contract - gas air-conditioned buses = 1,329.89 1,329.89 1,383.30
Repair contract - gas air-conditioned buses = 0.84 0.84 3.42
Bus excess kilometers = 42.28 42.28 49.71
Bus rental 9.41 = 9.41 21.26
PBC expenses 134.40 = 134.40 18.16
Toll fees 7113 = 71.13 78.92
Depreciation 103.09 = 103.09 241.77
Insurance 59.25 = 59.25 58.98
Expenses incurred from accidents 1.15 = 1.15 1.22
Other expenses 26.27 = 26.27 26.74

Total service costs 7,262.66 1,514.16 8,776.82 9,049.92
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4232  alganelunisuivng
$U9E : AULN

n.el. 2555 n.el. 2554
nag fUNU AUnau 594

JuiReuwaznalselaninauuny 331.83 363.16 285.11 980.10 929.82
adannN1TWINUL JunewuLazinmila 101.02 108.99 98.28 308.29 342.84
nalselenintinaunasaanainany 11.82 12.17 12.62 36.61 -
F]I’]Lﬁﬂﬂizﬁmﬂmzﬂj‘?uﬂﬂj‘ - - 1.81 1.81 1.86
AN TR 80.96 7.02 6.25 94.23 116.18
Aua s aIReNRaAe S - 1.04 - 1.04 3.30
Avhudemas WALz uAAY 1.51 2.66 2.54 6.71 6.31
AransnsaLiine 21.96 4.04 4.72 30.72 31.78
AldaneRnauTNLATAY - 1.63 12.96 14.59 12.85
ilasdnazgry - (6.00) 14.47 8.47 (44.90)
Mﬁqﬁy 1.18 3.00 0.76 4.94 0.73
AABNIIAN 9.48 6.79 9.30 05.57 03.55
Arldan e 67.08 20.32 55.68 152.08 119.43

sauA g lunnsusung 626.84 533.82 504.50 1,665.16  1,543.75

4.24  HANTANHUNUIBIBIANTTY AMTUTAUGATUN 30 Auenew 2555 uaz 2554 agrllinadl

PURE  AULIN

n.¢1. 2555 n.21. 2554 N (an)
ANUIULEY Fasqy

s8lAannnIANLTiNaNY

s18lAaNNNITLANID 6,853.79 7,084.80 (231.01) (3.3)

e lfiRuganyuLTNITaNeTUY 652.72 546.06 106.66 19.5
elARugALIAnIziA 34.80 - 34.80 100.0

el A 213.55 270.43 (56.88) (21.0)
gu518 lAaINNIgANLENIY 7,754.86 7,901.29 (146.43) (1.8)
Alganglun1saniueu

punulunTAusn 8.776.82  9,049.93 (273.11) (3.0)

Alganglun1suIms 1,665.16 1,543.75 121.41 7.9
AlfAneRuganyanizia 34.80 - 34.80 100.0

Aldanean 0.30 0.06 0.24 400.0
ganA MfanalunsAEUIY 10,477.08  10,593.74 (116.66) (1.1)
IR UNDUAUNUNNNITEY (2,722.22)  (2,692.45) 29.77 1.1
PN UNINT R Y 272016  2,434.48 285.68 11.73
AIANUFNERINTLNIA (5,442.38)  (5,126.93) 315.45 6.2
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4.23.2 Management costs
Unit: Million Baht
Sep. 2012 Sep. 2011

Div. Bus Ops. Head Total

Zone office office

Salary and remuneration 331.83 363.16 285.11 980.10 929.82
Staff benefits, funds, and pension 101.02 108.99 98.28 308.29 342.84
Post-employment benefits 11.82 1217 12.62 36.61 -
Board of Directors’ meeting allowances - - 1.81 1.81 1.86
Land rental 80.96 7.02 6.25 94.23 116.18
Computer rental and service charges - 1.04 - 1.04 3.30
Fuel, gas, and lubricant 1.51 2.66 2.54 6.71 6.31
Public utilities 21.96 4.04 4.72 30.72 31.78
Training and trips = 1.63 12.96 14.59 12.85
Doubtful debts - (6.00) 14.47 8.47 (44.90)
Bad debts 1.18 3.00 0.76 4.94 0.73
Depreciation 9.48 6.79 9.30 25.57 23.55
Other expenditure 67.08 29.32 55.68 152.08 119.43
Total management costs 626.84 533.82 504.50 1,665.16  1,543.75

4.24 BMTA’s operating results for years ended 30 September 2011 and 2010 are as follows:
Unit: Million Baht

Sep. 2012 Sep. 2011 Increase (Decrease)
amount percentage

Revenues from bus operation

Revenues from bus operation 6,853.79 7,084.80 (231.01) (3.3)

Revenues from public service subsidy 652.72 546.06 106.66 19.5
Revenues from special grant 34.80 - 34.80 100.0

Other revenues 213505 270.43 (56.88) (21.0)
Total operation revenues 7,754.86 7,901.29 (146.43) (1.8)
Operating Expenses

Bus operation costs 8,776.82 9,049.93 (273.11) (3.0)

Management costs 1,665.16 1,5643.75 121.41 7.9
Special grant 34.80 - 34.80 100.0

Other expenses 0.30 0.06 0.24 400.0
Total operating expenses 10,477.08 10,593.74 (116.66) (1.1)
Loss before financial costs (2,722.22) (2,692.45) 29.77 1.1
Financial Costs 2,720.16 2,434.48 285.68 11.78
Net loss (5,442.38) (5,126.93) 315.45 6.2
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In the fiscal year 2012, BMTA was increased operation loss of 315.45 million baht or 6.2%. This was caused by the
decreased of revenues by 146.43 million baht or 1.8, operating expenditure by 116.66 million baht or 1.1% and increased
financial costs of 285.68 million baht or 11.73% as follows.

BMTA’s operating loss for end of 30 September 2012 amounted to 5,442.38 million baht. The current liabilities, which
were higher than current assets, totaled 12,125.65 million baht. The non-current liabilities, which were higher than non-current
assets 61,930.02 million baht. The accumulated deficit was 85,528.77 million baht and the accumulated deficit in excess of

capital was 74,055.66 million baht.

5. Obligations
As of 30 September 2012, BMTA had obligations in the form of land rental with other state enterprise and
companies to be used as offices, bus garages, and bus terminals. BMTA had to pay monthly rent of 95.22 million baht for

24 land rentals, as 0.99 million of bus terminals and 94.23 million baht for rental of space.

6. Contingent Liabilities
6.1  BMTA had 24 lawsuits against its litigants with the capital value of 5.95 million baht, and most of them were in
the process of the consideration of trail court and appeal court
6.2 BMTA was defendants of 216 court cases, with the capital value of 644.95 million baht, which were the process
of consideration of trial court, appeal court and supreme court are as follows:
- 37 cases of BMTA’s bus, with capital value of 100.75 million baht.
- 155 cases with private joint bus, with capital value of 540.79 million baht.

- 4 labor cases, with capital 3.41 million baht.

7. Events after Balance sheet date

BMTA’s board of directors approved the organization to apply principal and interest due in the fiscal year 2012, with
the Ministry of Finance as guarantor. The Ministry of Finance was authorized to regulate loan procedure, conditions, details,
and the guarantee of each loan as appropriate and important under the Public debt management plan for fiscal year 2012.

Type of loan

1,292.940 million baht of credit limit, which loan for pay debt servicing for fiscal year 2012.

1,219,000 million baht of credit limit, which loan for fuel and repair contract expenses for fiscal year 2012.
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(Mlsgnnasinn/aenunugns)

Particular

Total Assets

Total Liabilites

Capital and Excess Equity
Accumulated Profit (Loss)

Equity

Operating Income

Total Revenues (Other Revenues)
Total Expenditure

Interest

Net Loss

EBITDA

(Excluding Interest, Depreciation)
Personnel Costs

Current Assets

Current Liabilities

Financial Ratio

Total Expenditure/Total Revenues

Personnel Expenditure/Total Expenditure (%)

Interest/Total Revenues (%)
Liquidity Ratio
Current Capital
(Current Assets/Current Liabilities)
Profit Capability (%)
Net Profit Ratio

(Net Income After Tax/Net Sales)

UU9E : AULN
Unit : Million Baht

2555/2012

7,753.31
80,375.49
11,473.10
(84,095.29)
(72,622.19)

6,796.66
7,009.90

10,438.41
2,720.16
(6,148.67)
(2,647.14)

5,430.16
4,667.18
21,092.44
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Financial Analysis
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1. Earning from priority income, that was service
price which slightly might be reduced due to getting
the old ones off to remain 3,574 ones while the fixing
cars were continuously rising.

2. The increasing of cost because rising price
of fuel affected the vat also rose up. As well as rising
up of the number of staffs benefits from the pensions
after leaving a job. And the last one is the capital such
as the interest paid from loan contact.

3. An outcome which from performance
continuously got many loss the financial had not flown
because there were many debt which more than the
capital. the result of an outcome in fiscal year 2012
got loss 5,442.38 millions baht net and that affected to
decrease the capital for 74,055.66 millions baht, and
EBITDA 2,660.69 millions baht.

4. Financial Ratio

4.1 Total cost - total income is 1.70:1 ratio
due to an income was lower than an outcome much.
That was from the set price which much lower than
the real cost. As well as the number of passengers was
going down from another public transportation services
while the cost was slightly increasing. And finally,
the oil price in global market was increased. For fiscal

year 2012 the one was average 29.35 baht per a liter
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4.2 The individual cost and total cost was
41.11 percentage. This was so much high ratio because
the ratio of the staffs per a car (total staffs were 14,566
while total available vehicles were 3,574 ones).
That exceeded the average international ratio, 3.50
people per a car, for percentage was 16.57. This was
the reason why the efficiency to improve the officials was
S0 low when compares with same kind of the business
in other countries

4.3 The value of interest cost per total
income was 34.21 percentage due to lack of financial
flow affected the organization needed to loan to pay
fuel cost, fixing one as well.

4.4 The financial flow had a circulating fund
ratio about 0.28:1. The very low average value meant
the firm had capability to pay a short period due so
much low. Because current assets of the firm was just
0.28 baht per 1 baht capacity to pay current liability.
This information shew why the firm had high accrued
interest payable.

4.5 Capacity to make profit had Net Profit
Margin (net profit per net selling) was minus 79.41
percentage ratio. That meant aside of no profit but much

loss as well.
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Ethics of BMTA’s Staff
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To operate with integrity without prejudices, and
never exploit one’s authorities for his own interest.
To perform their duties to the best of their abilities
for the benefits of the organization as well as the
society.

To be punctual and ready to fully give themselves
and their time to the organization.

To love, protect, maintain good reputation as well
as image and be proud of the establishment.

To tend and use the organization’s resources
economically to create maximum benefits, with the
same level of care as they would do to their own
properties.

To be vigilant about expressing opinions to outsiders
on the topics that may affect the establishment’s
reputation and operations.

Inside information must not be exploited or disclosed

to any outsiders.
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Location of Bangkok Mass Transit Authority

WR/&1UNIY

Zone/Office

P v
al o

KADA1UNAY
Location

wa/dHnau

Zone/Office

dunaulug
Head Office

ANSLIAUSaN 1
Bus Operation Zone 1

a a
LIANISLAUTON 2

Bus Operation Zone 2

wANsHusaR 3
Bus Operation Zone 3

ANNSLAUSON 4
Bus Operation Zone 4

wANsAusaR 5
Bus Operation Zone 5

waANsAusaR 6
Bus Operation Zone 6

WANSLAUTN 7
Bus Operation Zone 7

a S
LUANISLANSON 8
Bus Operation Zone 9

131 nillenFNiART Waeang nna. 10320
131 Tienruammit Road, Huaykwang,
Bangkok 10320

113 n.valeBl U9 NNa.10220
113 Pahonyotin Road,
Bangkhen, Bangkok 10220

8/192-198 @dUALNN 9 D.ANUALN

AULNENT NNH. 10230
8/192-198 Suan Siam 9, Suan Siam Road,
Kannayoa, Bangkok 10230

100 mj‘ 8 N.UNUIATIA A.UNNLAD
ERIGNA @.mgwrﬂﬂmi 10540
(tunn1 L)

100 moo. 8 Bangna-trad Road,
Tambon Bangkaw, Amphur Bangphee,
Samutprakarn (Mega Bangna)10540

148 u.’@uwﬂﬂtﬁ UWANARDILAE
RABNLAY NNN.10110

148 Soontornkosa Road

Kwaeng Klongtoey, Khet Klongtoey,
Bangkok 10110

66/19 1.94 D.WIZIIN 2 UWANA
UNYUTEY NN, 10150

66/19 soi 94, Praram 2 Samaedam,
Bangkhuntien, Bangkok 10150

51 1y 2 A.3AlT9 @.a0uNT
A.unTlzn 73210

51 moo 2 watraikink Sampran,
Nakornprathom 73210

a

82/3 Wy 3 n.imUNGLLAS 2.71Bg
A.uWintes 81881 A.uuMYs 11000
82/3 Moo 3 Rattanantibet Road, Soi Ta It,

Nontaburi 11000

8/185-191 @IUALNN 9 D.AIUALN
AUUNEND NNH. 10230

8/185-191 Suan Siam 9,

Suan Siam Road, Kannayoa,
Bangkok 10230

dhanisiAusalandusanLsng

02 246 0339,
0 2246 0741-4
nila.
Kor Por Dor

0 2552 0886 1
0 2551 2492 2
0 2552 0887-8 3
02919 8711-2 1
02919 8713 2
02919 8637-8 3
0 2387-1944-5 1
0 2388 0063
0 2382 7246 2

3
0 2249 7149 1
0 2249 4243
0 2249 4342 2
0 2249 3630 3
0 2249 3638
0 2896 2341-2 1
0 2426 4607 2
0 2426 3443 3
0 3438 8999 1
0 2421 0257 2
0 24547194 3
0 2594 3306 1
0 2594 3239
0 2594 3398
0 2594 3474 2
0 2594 3421 3
0 29198949 1
0 29199068 2
0 29198948 3
Wes. 02246 2800

Private Joint Bus Operation Office
131 0. WiaNTINART WeIaN NN, 10320
131 Tienruammit, Huaykwang,

n73.1 0 2246 8465
n77.2 0 2246 8466
n77.3 0 2246 8897

fiiusa
Parking Garage

119w/ Bangkhen
ﬂ?mﬁﬂmﬁ/ Prachatipat
Va7 Permpoom
3985/ Rangsit

593 (AU / Total (bus)

ﬁuiﬁ/ Meenburi

AIUALN/ Suan Siam
AIUALIN/ Suan Siam
593 (AY) / Total (bus)

LuNNY/ Mega
UWan®en/ Praksa

wnfuaszid/ Crocodile Farm

594 (AY) / Total (bus)

AaeYLAeE/ Klongtoey

a1gUsvhnd/ Satupradit
W72 9/ Praram 9
593 (AY) / Total (bus)

W3z1321LAY/ Prapradaeng
§139Wel/ Tamntip

LANAT/ Samaedam

593 (AY) / Total (bus)

40599/ Wat Rai Kink
WNSNONAGI82/ Puttamonton Sai 2
WNENOMAGI82/ Puttamonton Sai 2
594 (AY) / Total (bus)

vnag/ Ta lt

1N119M89/ Bangbuathong
AaNA BAN.3/ Or Tor Kor. 3 Market
Y83/ Ta It

593 (AY) / Total (bus)

wNTA 2/ Mor Chit 2
UNDTA 2/ Mor Chit 2
AVUALIN/ Suan Siam
594 (A1) / Total (bus)

nuUTD
No. of Bus

135
181
81
70

467

207

127
135
469

110
135

167

387

169

113
87
369

132
120
184
436

115
118
114
347

164

96
120
380

89
92
167
348

LAUMINSLANED
Operation Routes

95,107, 129, 543n, 543, 196
29, 39, 95n,185, 510, 520, 555
34, 59

503, 522

16 L&UNNY/ 16 routes

26, 96, 501, 502, 514, 517, 519, 131,
526, 143

60, 71, 168

11, 93, 206, 22, 525

13 L&UN14 / 13 routes

2, 28, 45
25,102, 145

508, 536, 1a.142, 511

10 L&UN14 / 10 routes

4,18, 47, 72, 136, 195, 205

1, 62, 67, 77, 180
12, 187, 179
15 1§un4a / 15 routes

20, 82, 1/8.138

15, 21, 37, 75

68, 76, 105, 111, a 140, 1a.141
13 1§unn4a / 13 routes

80N, 189, 84n, 84,10.84,556

7n, 1e.79, 19.80, 7, 42

101, 165, 193, 91n, 1l.91, 509 515
19 L&UN"4 / 19 routes

18, 32, 166, 203,
19.505, 1l8.516

134, 1l8.516

50, 63, 65, 114

53, 66, 70, 97, 18.505
16 1&uUN14 / 16 routes

3, 24, 49, 16

36, 54, 73, 117, 204
36n, 73n, 156, 178, 191
14 1§una / 14 routes

AUARNTURATALTNTINIUNALIG] / Responsible for big joint-operating buses
AUAAIMNTLRATEUTON A / Responsible for mini-buses
QuaRMNFUAATaUnZLTUIaIN"A / Responsible for air-conditioned buses
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