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Vision
Strive for development, stay side by side with the people, fast and
convenient travelling, full network coverage, broad vision, economy and

safe, fair and fransparent service




BMTA's Vision and mMission
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mission
Being a provider of public fransportation by buses in Bangkok and its vicinity
who ensures the integration of route network and service, develops
bus transport system in line with ofher mass transit systems by mainly
considering people's interests, promotfes and supports the use of clean
energy in order to reduce environmental pollution, and takes part in solving
the problem of fraffic congestion.
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Objectives

1. Improve potential of the organization so it is
able to effectively perform its main mission and
able to support itself in the future

2. Increase efficiency of management and
organizational development in all areas by
adhering to the principle of good governance

3. Develop human resources so they are
equipped with knowledge and ability to work
better, and apply management technology to
enhance efficiency of services

4. Develop fare collection system so it is
efficient, up-to-date, and able to link with other

mass transit systems

OY | sianwuds:z1d 2553 avamsoudvuaasunsvinw



UnsMaas

NAEVISATULLLIAMAA 2550 - 2554 Failaanuy
aﬂmﬂa"mﬁuuuuﬂ%’uﬂqamm‘?mﬁmﬂwua:u?mjs:uu

i i e g S
PUAIIATUNTINN  TnIsivuanagninaniidAty
v

4 pU ATl

1. matfnlgauaziimnnnisisuse Tnannsnlfinlgs
Wumnennsiausoivelviltss@nanngean uazianingt
uwuunsEnnslvl g ieliaenadesiusrunrudunaiu
guq iy Meruua st ussuua I rua U g
Uipsasdaiiualneans uaziszgnamalulagansaume
vihaneluniEvedaniaduse (usu '

2. msaasuuAusn  tusalaannduniweni
ag waranszaunisliLinissalaaansdszamnalii
dsz@nsnmungely

3. nsUfunlasulaseasiensAnsuas Waun
ninensyAre  IeRMUTATIATINTLEMANS
avAnsufuniiegsfia  laanisndeainnisuilsgluan
azunvtiifinsiAusn (Bus Operator) WaXNSANL
Aua  (Regulaton) aanaNiu iveliinAuAGEI
lunnevinnu  sauianisanAnldanevetesans Ty
aswtinuululassnisinBauengnaudmun

4. madfulgauazimuInisdanIss UL nag
Ruanlvititlsz@vEnm mevaunssuunimsauningduas
whdu waznislinlgsszuuiginenfauanunsonly
miﬂ{mﬂﬁﬂuiﬂuuuam'mgﬂuuulwu' .ﬂﬁi‘IU?Wﬁ‘

o WU T gL
e sainahrzuuEIamseliyan
VINLATHANAAT (EVM @ Economic Value Management)
e lunnIUIMsAIANITaNANg

Objective and Strategy

Strategy

The strategies of State Enterprise plan 2007-2011 in
correspond to service improvement and
administration plan of Bangkok Mass Transit Authority
focus on 4 aspects as follows;

1. Transportation improvement and development by
adjusting routes to maximize efficiency, as well as
providing new services to be compatible with other
mass transit systems such as joint fickets,
collection machines and apply Information and

fare

Communication Technology to support fransit
management
2. Transportation cost cutting, increasing revenue

from existing assets and improving efficiency of bus
service

3. Restructuring corporate structure and human
resource management to adjust corporate structure
to business unit. Based on new structure, the
responsibilities of Bus Operator and Regulator will be
separated to facilitate working flexibility. Corporate
cost controling can be achieved by downsizing
resource through early retire program

4. Improvement and development of cash flow
administration to maximize efficiency, improvement of
assets and liabilities management, improvement of
accounting system to facilitate new corporate
structure and corporate administration system  for
Economic Value Management : EVM
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BMTA's Board of Directors 2010
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mr.Piyapan Champasut
Chaiperson

B Age 62 Years old

€ducation Qualification

B ||.M, Chulalongkomn University

B MA. (Public Administration), NIDA
WorkKing Experience

B Director, Department of Land Transport

Duputy Permanent Secretary for Ministry of Transport

Current Position

B Retired officer
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General Rangsart Chamchua

Director

B Age 61 Years old

€ducation Qualification

B Chulachomklao Royal Military Academy, Course 21

B Command and General Staff College, Course 62

Working experience

B Executive Advisor, Office of the Supreme

Commander

B Director General, Office of the Defense Budget
Current Position

B Retired officer
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mr. Chairat Saguansue

Director

B Age 60 Years old

Education Qualification

B Bachelor of Law, Ramkamhang University
M.A. (Public Administration), NIDA

Working Experience

W Deputy Director General, Department of Land
Transport

Current Position

B Director General, Department of Land Transport
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Pol.Lt.Gen. Asawin Kwanmuang
Director

m Age 59 Years old

€ducation Qualification

W Royal Police Cadet Academy, Course 30
Working Experience

B Commander of Metropolitan Police Bureau
Commander

W Deputy Commander in Chief, Royal Thai Police
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PolMajGen. Chakthip Chaijinda
Director

B Age 51 Years old

€ducation Qualification

m Royal Police Cadet Academy, Course 36

B M.A. (Public Administration), USA

Working Experience

B Commander, Special Operation Police Division
Current Position

B Deputy Commander in Chief, Metropolitan

Police Bureau
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Mmiss Sutthirat Rattanachot

Director

B Age 51 Years old

€ducation Qualification

® Bachelor of Business Administration Ramkamhang
University

B M.Acc, Chulalongkorn University

Working Experience

B Fiscal Technical Officer Level 9

Current Position

B The Comptroller General Department
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Mrs. Panissara Duangsodsri
Director

B Age 48 Years old

€ducation Qualification

B Bachelor of Law, Ramkamhang University
WorkKing ERperience / Current Position

B Adviser, Thana Benjathikul Law Office
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mr. Opart Petchmunee
Director
B Age 53 Years old
€ducation Qualification
B Bachelors' Degree, Merchant Marine
Training Center
B M.A. Sukhothaithammathirat University
Working Experience
B Chairman, Chonsin Maritime Service Co., Ltd.
Current Position

B Director
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BMTA'S Management Team 2010
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mropart Petchmunee mrsPranee Sugrasorn
Director Deputy Director
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mr.vVirat Chokkatiwat
Deputy Director
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Acting MajChatkaeo Photongnak mrSomsak Boonchuay mrNarade Boonpiam
Deputy Director Assistant Director Assistant Director

B (Private Joint Bus Operation) B (Administratistration) m (Bus Operation 1)
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BMTA'S Management Team 2010
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mr.Nipon Theopanich mrs.Chiftra Srirungruang
Assistant Director Assistant Director

m ( Bus Operation 2) m (Private Joint Bus Operation)
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miss Yupin Mekhirunsiri
Director of Director

m General Office
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Mmr.RKritsanachai Dunn
Director of Audit Department

uawalid Jaduiaun uWISIN quauie
yasiaNs @auIuMsaINMSIIKIA

Ms. Pojanee Chittangwatana Mrs. Jirapa SUKSOmKij

Director of Personnel
Development
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miss.Aimon Artnarong mrs.Suvimol Roongrojwatana Mrs.Puangporn Pinpibal

Director of Personnel
Development Center
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Mmrs.8onsong Arasanakul
Director of Personnel
Development Center

UNISWSSU Jsna
WanunumsauinnnHuY

mrs.vorapran Voragul
Director of Legal Department
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mrKomson Chotipradit
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MmrYook Jarupume mrs.Benjamas Pongsorrarith
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Mmr.Peerapong Kowsuwon
Director of Private Joint
Bus Operation 1
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mrmonthep Verahemritevong
Director of Private Joint Bus
Operation 2
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mr.Prayoon Choygeo
Director of Bus OperaTIon
2one 1

wwanay Jawmaas
@auumswamsiausan 2

mrSatith Visakasat
Director of Bus OperaTIon
2one 2
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mrSuriya Saiem mrsomchai  Pongsorrarith
Director of Bus Operation  Director of Bus Operation
2one 3 2one 4
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mrwisit  Wongsaroj
Director of BuUS OperaTIon
2one 5
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MrRunchai Pongsomran mrWeerasak Limsuthivanphoom Mr.Chaiya Yu-on
Director of Bus Operation Director of Bus Operation Director of Bus Operation
2one 6 2one7 2ones
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Bangkok Mass Transit Authority (BMTA) is conscious
of the important of complying with the reforms of
the government system which requires effective
implementation of the principles of good govemance,
with special consideration made to the responsibilities
of the operators, public participation, disclosure of
information, follow up and audit process, as well as
the evaluation of performance. BMTA, therefore,
complies with the Royal Decree related to the 2003
criteria of good governance to manage its business
so that the following objectives are achieved

1. Maximum benefit to the public

2. Accomplishment of BMTA's mission

3. Efficiency and worthiness in live with BMTA's

mission

4. Reduction of work procedures

5. Improvement and update of BMTA's mission

in live with the latest developments

6. Convenience and needs of the public are

fulfiled

7. Evaluation of performance is conducted on

a regular basis
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The Board of the Affair Management of
Bangkok Mass Transit Authority has been appointed
by the cabinet, selected from the qualified persons
from both government and private sectors, consists
of the President and other Board Members, not less
than five persons but not exceeding nine persons.
The BMTA's Directors is acting as the Board Secretary
by its capacity. The Board is acting its duty in
accordance with the responsibility for the state
enterprise as provided in the 1976 Bangkok Mass
Transit  Authority Establishment Royal Decree. The
President gives the assurance that all Board Members
must participate in the overall responsibilities on the
independence, control and supervision of the
organization for the effectiveness, efficiency and
including the equal

transparency at all levels,

responsibilities on behalf of the Board.
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The BMTA's Board of the Affairs Management has
had the regular meeting organized on monthly
basis and special meetings have been called when
necessary. The Board of Affairs Management
Remuneration shall be paid as the meeting
adllowances determined by the Ministry of Finance
under the cabinet approval. On May 18, 2004 the
standard has been set for the payment of
dllowances in the meeting only at the payment
rate of 8,000 baht per person. The Board President
shall be entittled to the additional amount of 25%
for the total 10,000 baht, while the 1st and 2nd vice
president shall be entitled to the additional amount
of 12.5% for the total of 9,000 baht

For the 2010, the meetings have been convened
by the Board for the total of 12 times and the
meeting allowances were paid with the total of
603,000 baht.
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The meeting had been convened for the total 12 times

General Rangsart Chamchuea

1 wietlaziug auga szaunssuns 12
Mr. Piyapan Champasud Chairperson
2 na.0. fedme utuide sealszs NI AR 1 10

1'1 Deputy Chairperson

3 wedeiomd aanude
Mr. Chairat Saguansue

78915¥57UNTINNNS nuﬁ 2 9
2"‘ Deputy Chairperson

4 Wa.o0. SN 2dylies e Taih) 1
Pol. Lt. Gen. Asawin Kwanmuang Director

5 Wa.0.0. AnsTing Feauan ngINNIT 10
Pol. Lt. Gen. Chakthip Chaijinda Director

6 | wa.gnaind Fauled nITUNIT 9
Ms. Sutthirat Rattanachot Director

7 wtdias mmmﬂ? nITUNIT 9
Mrs. Panissara Duangsodsri Director

8 wielania sl NITUNNTUAZIATIYNIT 10
Mr. Opart Petchmunee Director and Secretary
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Report of the State enterprise Audit
Committee for the year of 2009 as
summarized DLJ following

The State Enterprise Audit Committee has been
established by the order of the Board of Directors
of BMTA with the objective of supporting the state
enterprises in effective supervision, as well as
strengthen the intemal risk management and audit
system in order for the operation to proceed in an
effective, efficient, and economical fashion,
enhancing the trust and confidence in all
departments related to BMTA, and to operate in
compliance with the various plans and projects
after having been carefully supervised and audited;
with  faimess, fransparency, and increasing the
credibility of the financial reports, and ensuring
compliance with the law and related regulations. As
for the remuneration received by the Audit
Committee this will be made on a monthly basis as
meeting allowances to the State Enterprise Board of
Directors in line with the criteria of the Ministry of
Finance.

In 2010, total remuneration made to the State
Enterprise  Audit Committee was THB 348,000. The
Audit Committee comprised the following
individuals:

ACUENSSUNMISAIASUMSIGYAVS:KIWIUR 1 aaiAu 2552 - 30 Augwu 2553 Jmsus:yu 6 ASY
The Audit Committee members were appointed from October 1,2009 - September 30,2010,

which 6 meeting were held.

; uangvainy faulan szaunssunig 1/.A. 52 - 30 n.&. 53

Ms. Sutthirat Rattanachot Chairman Oct 1,09 — Sep 30, 10

2 | waldian aogands nssNNIg 6 1/.A.52-30N.8. 53

Mrs. Panissara Duangsodsri Director Oct 1,09 — Sep 30, 10

3 | wa.n..Anshing Fuauen NITUNIT 3 16.0. 52 - 30 n.¢. 53

Pol. Maj. Gen. Chakthip Chaijinda Director Oct 1,09 — Sep 30, 10

4 . . 1ATIYNN3 5 16.A.52-30n.g. 53
Hanuanisdninasaagey

Secretary Oct 1,09 — Sep 30, 10
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Policy

1. The Audit Committee has policy to operate by
adhering to guidelines and procedures in
accordance with Audit Committee's operational
guidebook of State Enterprise Policy Office, Ministry
of Finance

2. Support and promote for the Bangkok Mass
Transit  Authority to have good governance,
adequate and appropriate internal control, and
corporate risk management by conducting due
diligence to ensure that its performance is effective,
productive and economical operation

3. Support, promote and ensure that the internal
audit of the Bangkok Mass Transit Authority is
effective, productive and adding value to the
organization

- Verify audit plan and audit guideline

- Evaluate the performance of Audit Office

- Consider improvement plan for the performance
of Audit Office

4. Perform duty as assigned by the Executive
Committee in accordance with the framework
regarding good governance

- Consider loan for repayment of debt being
due in the fiscal year of 2010 in order to promote
liquidity of the organization

- Consider summary of operational report,
liabilities according to the balance sheet, and
summary of organizational operation analysis before
reporting them to the Executive Committee

553 avAmsoudvpaasunsvinw
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Operation

The Audit Committee has performed its duties
and operated in accordance with its role and
responsibility by covering the supervision of financial
report, implementation of applicable laws and
regulations, internal control and risk management,
with key issues and contents as follows:

1. Review financial statements of the Bangkok
Mass Transit Authority for year 2009, and 1st - 3rd
quarters of year 2010, by considering preparation
process of financial statements, and assessing to
ensure that the financial statements have been
completely, correctly and reliably prepared, and the
accounting principles have been correctly and
appropriately used

2. Consider the auditing report on the Bangkok
Mass Transit Authority's financial statements of the
Office of the Auditor General of Thailand for the
fiscal year 2008 and 2009, and meeting participation
between officers from the Office of the Auditor
General of Thailand and the Audit Committee during
the meeting no. 5/2553 on 30 September 2010, and
then inform the meeting about the issues that has
been found. There was an observation from the
audit of financial statements, which the Audit
Committee has suggested as follows:

1) The organization by Central Bureau of
Accounting and Fund should coordinate with officers
from the Office of the Auditor General of Thailand
concerning the issues being found in order to
complete the operation, and then the Office of the
Auditor General of Thailand will be able to certify
financial statements without conditions
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2) Concermning the case that debtor information
of private bus service according to monthly
operational report did not match the balance of
Central Bureau of Accounting and Fund, both
agencies must inspect and make sure that their
information are identical. If their balances are not
identical, they have to coordinate concerning the
preparation of reconciliation report, including
explanation, and submit it to the Office of the
Auditor General of Thailand together with monthly
operational report that private bus service has
prepared.

3) Concerning the receipt of remuneration from
private bus service entrepreneurs through the
current account of Krung Thai Bank, Nana Nuae
Branch, on 30 September 2009 in which the
balance did not match the organization's balance,
Central Bureau of Accounting and Fund should
proceed reconciliation and correct its account to
ensure that the balances are identical, and then
coordinate with private bus service department in
order to determine ways to solve the issues when
entrepreneurs make payment via banks but they do
not submit or delay their submission of pay-in slip so
the issuance of receipt does not match the
accounting period

4) Conceming the issue that cost estimate for
each transport zone is not being done under the
same standard such as repair estimate, the
management should determine guidelines in
estimating costs under the same standard as

suggested by the Office of the Auditor General of
Thailand by using actual number of vehicles that
runs under contract x rate of repair cost x number
of days in each month
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5) Concerning the issue that the organization
does not have account entry guidebook so the
account entry of each transport zone is not under
standard, the Central
Accounting and Fund should prepare account entry
guidebook in order to ensure that account entry is
performed under the same standard, and provide
training to all related accounting staff so they are
able to correctly comply with the guidebook

6) The management should assign Central Bureau
of Accounting and Fund as central hub for the

the same Bureau of

information verification of transport zones before the
preparation  of statements of the
organization in overall

3. Concerning the review of operational report,
liabilities according to the balance sheet, and
summary of operation analysis, and monthly
estimates of income and expenses of the
organization, the Audit Committee has provided

financial

recommendation on the following issues:

3.1 Operation analysis must be conducted on
the actual operation that does not include the
portion that has been supported by the

government, and the comparison analysis between
transport zones must compare units sharing the
same base so that different picture can be seen,
and causes and solutions can be analyzed
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Memorandum Of Understanding)

3.2 Preparation of table comparing actual

operation of the curent month and the same
month of the previous year and its retained
amount, budget of the same month and retained
amount, and budget being expected for revision
request and retained amount, as well as summary
of operation with regard to income and expenses
particularly the important transaction so that the
operation analysis can be done correctly and
clearly

3.3 Conceming the inadequate number of
drivers which causing the change of buses during
afternoon shift to become lower than the target
and resulting in lower bus fare revenue than the
planned target, been
provided for the organization to appropriately

recommendation has

manage workforce for number of buses of each
transport zone, and number of buses that were left
under repair by Thonburi Automotive Assembly Plant
Co., Ltd., over a long period of time should also be
considered

3.4 The organization should determine
measures fo control its main expenses including
staff, fuel, and repair expenses so that they are not
higher than in the past

3.5 Concerning the decrease of bus fare
collection, which was partly caused by the large
number of buses that Thonburi Automotive Assembly
Plant Co., Ltd. has been hired to repair was broken
because the company lacked of financial liquidity,
recommendation has been provided for the
organization to buy parts and charge the company
so that buses can operate and bring income to the

organization. The organization may negotiate with
the company by establishihg MOU (Memorandum of
Understanding)
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3.6 Concerning the large number of broken
buses, which is considered as urgent issue, there are
2 solutions for the organization fo consider as
follows:

b} Terminate repair contract with Thonburi
Automotive Assembly Plant Co., Ltd. and then hire
new company fo repair buses in which repair will
be performed for broken buses only. The
organization should have price list of all parts
available, and the maintenance will be performed
by the organization's mechanics

2) Allow private company to repair dilapidated
Mercedes Benz buses and bring those buses to join
the transport service with the organization by
paying remuneration of 1,000 Baht per day to the
organization
The above are long-term solutions that the Audit
Committee has asked the organization to review
and consider appropriate solution.

4. The Audit Committee has approved the loan
for repayment of fuel and repair expenses with
interests from October 2008 - September 2009, and
October 2009 - September 2010 amounting to
9.341.686 milion Baht, and the loan for repayment
of debt being due in fiscal year 2011 according to
the estimate of receivable and payable cash for
year 2011 amounting to 8,999.034 milion Baht in
which fuel and repair expenses of fiscal year 2011
will be put in arrears. The Audit Committee has
suggested that since the penalty for overdue
payment is higher than borrowing from financial

institution,
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therefore the organization should borrow money
from financial institution instead of putting fuel and
repair expenses in arrears. The organization should
coordinate with Ministry of Finance or related
agencies in order to use their comment in
supplementing the borrowing, and prepare clear
figures that reflect cost saving on interest from
overdue payment

5. Conceming the adoption of International
Financial Reporting Standards (IFRS) in the fiscal
year 2011, the Audit Committee has suggested that
the organization should establish a working group to
prepare for the adoption of International Financial
Reporting Standards (IFRS) in time for the fiscal year
2011, and prepare training concerning International
Financial Reporting Standards (IFRS) that is suitable
for levels of staff and levels of impact from the
adoption of International Financial
Standards (IFRS)

6. Conceming the review of criteria for benefit

Reporting

calculation for staff who perform their duties on bus
rental contract in which there was an issue on
remuneration between the issuance of fickets and
receipts, the Audit Committee suggested that the
transport department of the organization should
consider appropriate remuneration and the Audit
Office should continuously follow up and report the
Audit Committee

7. The Project of Happy Family with BMTA Service
has received well attenfion and response from the
public. The Audit Committee has suggested that the
project should be continuously publicized to
government, state enterprise and private agencies,
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operational performance should be assessed by
comparing information before and after public
relations, and the concept should be commercially
adjusted such as advertising on TV during the
program with many viewers, preparing documentary
called "A Journey with BMTA"

8. Conceming the due diligence on internal
control of legal office, the Audit Committee has
considered and suggested as follows:

8.1 Conceming the application of information
technology system to document work and litigation
procedures of legal office, the audit office should
conduct due diligence on manual document
system of the legal office at present by assessing
the control of document receipt and sending, and
storing document so that each procedure can be
followed up. Suggestion has also been provided
concerning operational guideline relating to
document system, as well as report of progress on
information technology system application for
document work

8.2 Concerning unresolved debtors over a long
period of time and most of them are unresolved
debtors at legal office, the working group should
clear all categories of unresolved debtors of the
organization pursuant to the organization's order no.
105/2553 dated 23 February 2010, and suggest
operational plan, and report its progress. Once the
working group concludes its execution, then it
should nofify responsible unit to import the data into
information technology system in order to control all
matters in the system so that follow-up can be
performed later on
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8.3 Conceming the issue that legal office had
inadequate manpower for its workload and number
of manpower was not in conformity to the specified
rate of manpower, the Audit Committee has
provided suggestion and operational guidelines such
as employment of third party, summarization of
quantity information for management planning,
determination of KPI to measure the performance of
agencies in legal office, as well as preparation of
operational plan into Road Map and then establish
it as the organization's action plan

9. Operational supervision and review of the
audit office

- Consider and review audit plan for fiscal year
2011 and 3-year strategic audit plan (2011-2013) of
the audit office

- Operate in accordance with the audit plan of
year 2010

- Consider the audit office's budget

- Develop and frain the audit office's staff

- Review charter of the audit office

- Review internal audit guidebook of the audit
office

- Consider the observation from the assessment
of internal audit section with low scores, as well as
improvement plan
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msWsuurvuasiiudsiwidia:Aldnudamls (vanu) ans
Revenues, expenditures, and Net Profit (Loss) Percentage Comparison

B 5. mls (3emu) Profit (loss)
- 4,968.608 AMULM

m 1. nulamingans (Fare)
6,999.513 ALLUM

m2 ﬂzﬂmgu (Other revenues)
406.525 a1uuUm

# 3. mulatumiuayy (Support revenues)

578.998 anuum
lasvaswswld
Revenues Structure .
B 4. anl9378 (Expenditure)
m 5, sglasnnsnniinas Service bus fare 130.771 a1uum 12,953,644 aruum
m 6. Mulaanludnslamon Advertising revenues 81.643 aum
u 7. 170ladu Other revenues 179.587 amum
u 8. 1ulasiaves-insiden Coupon-monthly ticket revenue 14.524 f1uum
2% 1% 2% _0% v
\: /A ® 1. mwlasasssue (Normal bus fare)
1225.299 f2uuUm
m 4. glasn Ye.glay < o
Euro Two air-conditioned bus fare ] u 2. nulamilanssigy funiss
v 3
3097.886 UM % Fare absorbed by government
u 3. melasn Ua.ssaumn . 676
Air-conditioned bus fare - 81uuUM
mnuwn
eliulrzneuda
Remark g Fnam
Other revenues consist of (Mimion Baht)
- neliAdmndu 19.801
muldradhianingg Ussneudon fouum 2 :
Lump sum for the whole vehicle
Service bus revenues consist of (Million Bant)
- nulidauan 1.049
- nuldnnndansssm 62.897
Normal bus fare Do
- muldnendufuniodduhniemslioeuiusinsdu) (0.148)
- mulfnndnaliveina 0.000
e ) e Saving account interest to compensate bonds
- melimudadygrdeen 124,200
- mullaansofilfusima §7.570 ‘W
o s Fee for not aligning maintenance contract
. - muldaanmsnesiliadon - soudidn 1.391
- mldsnzediiada 10.304
i bus fore Service bus-mini bus ticket
i
- elnendiuiy 1613
- meldnnalsammundinnn 4) 0.000
Interest
Small bus fare (Type 4) - -
- nulkdsrnifisnmnsoinninueciu g 0,000 =TT ¢
Charges from other service vehicles Equ Beee
-, e - 1l 31681
Total Other revenues.
aam 179.587
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m9, r;'fl-n"\uﬁw] (Miscellaneous expenses) 632.219 RI1UUM

TAsvas A 1d>w
Revenues Structure

.2 v
= 8. AMIRBNTIAY (Depreciation) 262.256 74U

x
m7. nanmumumﬂn‘m Funnsy (Interest absorbed by corporate)
2%

2,323,346 AL )
B 1. Sudewdnsusszlumy

(Salary/Benefits)
4,013.018 auum

B 6. mMMEYAATITIN (Value added tax)

318.829 auum
2%

B 5. Agnanui (Venue rental fee)
.

121.543 amum
u 2. &fadng
a3 i V i (Welfare)
B 4. ANTNTO/ANVINTEN/AT NALITIY 916,807 fuLm
(Vehicle rental fee/maintenance cost)

Ky
v = 3. Anhdudemds
1,566.179 A MUM

(Fuel cost)
2,799.447 a1uum

wnumg
Remark
RuiAswiniumlsslomblssneudon
Salary/benefits consist of
AU n 3497.522
Salary and wages
- Andnansny 25.994
Lump sum wages
-mmummmmo(d'nﬂudww 0.000
‘Committee compensation (Meeting incentive)
SFne, 187.214
Overtime:
- i 4.988
Incentives
- Andiudies 126.161
Daily wages.
-wefiduf 69.708
Percent
- Ameuunuduvga 101.431
Holiday compensation
- Amsuums M nhedamles =
Coupon sales incentives
£ 4013.018
Total
adaAns dszneudy
Welfare consists of
- adadAne 384.797
Welfare
- Ruihinlaminey 370.758
Bonus.
- Mmunmmﬂmﬁmﬁmu 140.736
Provident fund
- Ruinfuouisuinmn 20518
Early retirement
M 916.807
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A9UB 61.A.52-N.2.53
WSuUINuUSWIAS:HIWIAAISYAUVUUS:UINU

Revenues Comparison between Actual and Budget

1000.000

800.000

600.000

400000

200000

0.000
#p52 | wus2| 5p52| 853 | nws3 | £253| wus3| wesd| fus3| nes3| ars3 | nus3
W Peste 627123 | 651658 656963 | 588082 | 505026 625248 | 530894 | 586003 622758 627073 | 622296 | 598435

.!U‘J?:N‘\Z‘J 507250 | 829295 761750 | 560351 | 513085 662804 625150 | 652404 645826 556480 541122 520242

WSUUIRYUS18IUSHININQISUAUIUUS:UINU
€rpenditures Comparison befween Actual and Budget

2.000.000

1.500.000

1.000.000

500.000

5252 | wus2 | sa52 | a3 | nws3 | fa53 wus3 wes3| fus3| nas3 | ars3| nus3
Wfeh | 10208 | 10207 | 1,047.1 [ 1,0345 [ 984509 | 1,047.7 | 1,0266 | 1,0322 | 1.034.4 | 10856 | 1.0681 | 1.544.4

WU | 12664 | 12074 | 1,1099 | 10966 | 10422 | 1,0938 | 1.087.1 | 1,1103 | 1,076 | 1.0859 | 10763 | 1,167 5

WSuumnuuils (v1anu) S:K3IWNAASVAUIUUS: LU
Expenditures Comparison between Actual Income (loss) and Budget

0.000

(200.000)

(400.000)

(600.000)

(800.000)

(1.000.000)

7252 | wus2 | s252 | was3| nws3 | 8253 | wus3| wesy Rus3| nes3| ass3| nus3
.A’?i?\‘ (393.682 | (369 140/ (390 199 (246,473 (389.483 | (133 820 (398 179 (396,958 | (362 148 (409 437 (396 632 (398378

U0 (869 192 | (378 153 (348 214 (536,288 (520 132 | (85.450) |(390.755 (381,998 (380773 (461770 (467402 (611440
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Structure of Revenues and Expenses for Fiscal Year 2010

WSyUIMuUswWIASs:KHIWIAAISUNUIUUS:UINU
Revenues Comparison between Actual and Budget

8.000.000

6.000.000

4.000.000

2.000.000

5252 | wus2 | §#52 | ue53| nws3| 53| wus3 wess| fus3| nes3| aps3| nus3
-\*il?ﬁ $27124 | 12787 19357 25238 | 31188 | 37441 43249 49110 55338 61609 67832 | 73816

-\"J‘JRN‘H‘J 597250 | 14265 | 21882 | 27486 32617 | 39245 | 45496 52040 58497 64062 | 69473 | 74675

WSUUINUUS1IUNUAAUS:HINIAQISUAUIUUS:UINU
€expenditures Comparison between Actual and Budget

15.000.000
10.000.000
5.000.000
5252 | wus2| 5252 | w253 nws3| f£a53 wps3| Qus3| nes3| aes3 | nus3
Wus3
.\ﬁ"‘.\' 1.0208 | 20416 | 3,0887 | 41233 | 51078 | 6,1556 | 7.1822 | 82145 | 92489 | 10334 | 11,402 | 1284
WeuYtenn | 12664 | 24738 | 35838 | 46804 [ 57227 | 68165 | 7.9037 | 9,014.1 | 10091 | 11177 | 12254 | 13451

WSuumuumis (vanu) ansa:aus:KInnaasunuuuus:uindy
Erpenditures Comparison between Actual Income (lost) and Budget

(1.000.000) “.' !
(2.000.000)

(3.000.000)

(4.000.000)

(5.000.000)

(6.000.000)

5252 | wus2| ses52 | uas3 | nws3| fes3 wps3 | Rus3| nes3| aes3| nuss
Wus3
M Lan] (39368 | (76282 | (1,153 | (1590, | (1988, | (2122 | (2520 | (2917 | (3282 | (3691 | (2088 | (2,986

W cudienns | (660,19 | (1047 | (1395 | (1931 | (2460 | (2546 | (2946 | (3338 | (3707 | (4169 | (4637 | (5248
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o, o o & o
FIUIUTOUALLRUNIINNGLAUSA Tl 30 NUENEY 25533NUIUTAVIINNA 16,321 AU

Number of buses and bus routes at September 30"', 201016,321units of all vehicles

5 . 7.508 cNG Fouda
6. 908 CNG (Jouda 2
] YieimeAgAss

sl a
of

1%
1%

AAFIUTNBIANNGY  SOLANTU= 21.48 : 78.52 %A1UIY 449 LHUNNY

Proportion of vehicles : Private = 21.48: 78.52% Number of Route 449

6. 90¢ CNG (dandar
2IMABFITTUR
2%

5. 90¢ CNG
Jandasalnifa
1%
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Torvualinnigiamiaee maqmmummmmm?
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finsudmsanudesiinuas Lﬂuiﬂmwanmmmm
u,mmqmnumuawm‘luisqmwm .A.2544

Fatiu BIANTULAIUIATUNTINN (waun.) 1o
n9e wunnqmmmﬂm‘ummsmmsmwmamw,ﬂu
ialleusefioathmiilumaBmevanmsitssavisnm

ﬂhtﬂ'ﬁaaﬂ'mmiia"a"mﬂﬂrmﬁmmnaméﬁﬁwumﬁ

aemmﬂmumm A auﬂimmimmimwmm
mwmwauummaumnumuamiuamemnmamﬁum
BIANTT AL auﬂaiumammmfmmamﬂs navmLe
ALENTTUNNTLFNIEAANTAIANITUUAIUIATUNTAUNIN
mm'duuaw"u?m?e"ﬁuawmam(mi Tneludl
Julgrun 2552 imum?ﬂi muwwmm 8 A
ANMBLULNULDIANE aumiumimmimmmml,ﬂu
{7UURY 72,000 LM

State Enterprise Policy Office assigns all state
enterprises to have risk management as a key
indicator of each department, in order to promote
suitable risk management in correspond to control
regulations and guidelines of state enterprises as of
2001 Bangkok Mass Transit Authority (BMTA)

Realizes the importance of risk management as
one of the important management tools for
corporate to achieve strategic objectives. Risk
management sub-committees are appointed to be
responsible for corporate risk management,
consisting of administrative committee executives of
BMTA. There are 9 meeting in fiscal year 2010 which
accounts compensation of 72,000 Baht for risk

management sub-committees.

YO [ s1ianiuds:nd 2553 avamsaudvuaasunsvinw
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The subcommittee being appointed since October 2008 - 30 September 2010 has convened 8 meetings

fALi Fafidnlszgn sumus A
No. Meeting Attendee Position Attendance
1 NAFNTIABNSAIULTTYLEieY tszauaynssunIg 4
Police General Atsawin Kwanmuang Chairman of
Subcommittee
2 | wassaaindnsAnddaaunn AYNITUNNT 4
Police Lieutenant General Chakthip Chaijinda Subcommittee
3 HEMUIENITBIANITTUASHIRTUNFUNN AYNITUNNT 7
Director of the Bangkok Mass Transit Authority Subcommittee
4 | seegdrusanisteniiung AYNITUNNT 7
Deputy Director for Administrative Affairs Subcommittee
5 | sefEruisnisdanisiAusnesdnig AYNITUNNT 7
Deputy Director for Organizational Transport Subcommittee
6 seagBuenIsensRLIneNTUIINLETNT AYNTINNIT 6
Deputy Director for Private Bus Service Subcommittee
7 | dicegruenisdieiiimsg AYNIINNT 7
Assistant Director for Administrative Affairs Subcommittee
8 | fdaudarwannisdhenisiAusnesdnis 1 AYNTINNT 8
Assistant Director for Organizational Transport 1 Subcommittee
9 | diredarwsanistheanisiAusnedAnig 2 AYNTINNNT 5
Assistant Director for Organizational Transport 2 Subcommittee
10 | goudaruenishansaidusaenausoniinig AYNIINNIT 7
Assistant Director for Private Bus Service Subcommittee
1 | #8maensdninivsau@suazaugumelu 1A1YN"T 8
Director of Office of Risk Management and Internal Control Secretary
12 t:\]"ﬂ‘ltltﬁ’lu’)ﬂﬂ’l?ﬁ']ﬁﬂﬂ?ﬂ’ﬁﬂ’l’mlgmLLR:ﬂQUQNﬂqﬂh& gdosiazynng 3
AssistantDirector of Office of Risk Management and Internal Control Assistant Secretary
13 | fdoeddnnanisdingiuminifusn giaeianynns 1
Assistant Director of Transport Management Office Assistant Secretary

wnawe: A1AUT 12-13 liFunisusiasanienas

Note : No.12-13 have been appointed afterward

O gy
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1. NMTUTNITANULA BNATLUHUNITUT NI AN
@eeileudszun 2553 Taainuapud sty
4 AU ﬁammﬁ'mﬁﬁunaqwé. (Strategic  Risk
SRM) AL eA Ul TR
(Operational Risk Management : ORM) mqmﬁluq
Aun1duy (Financial Risk Management : FRM)
m'\ut?\'mﬁqung sulley warngnune (Compliance
Risk Monogemen’r :CRM) "?I'qmﬁma‘mmi‘nohtﬁu
mﬁus‘m'smwuLam'hnmmmuuuu/mmﬂw/mnﬁu
ArmusiiAnueiaaudsa 9317 % Anuides
ag’lua‘:mum Faulmunimunefiesdnnstinmun

2. WasAn1sauadaIATUnI NN Wansunaiiu

Management

o 3 - ! v s v «
n199avingsiaulnlaaudaLgwnatles e

AvuandninasTiaziuam AT iaaduageli
miﬂﬁﬂ'ﬁmutﬂu‘lﬂmua‘:uunwﬁﬁﬁuquaﬁ@msﬁﬁ
warlimnudaiau Lﬁmmwmm?ma ulusssuy
mmma‘memﬂe W Ao emnmamamngwmﬂ
N auawmﬂ?ﬂwumumu Wunnsdeefunis
suilunslag  ludnwsiazdeldifaaudaud
manalamivemtinnuuargnalui 2553 n1esesu
Anudaudamenalsslanivaamineu sernislud
AuT AL annanalss el

3. avuayuuaz Nanmu'lwun?"mumfmmm'nu
Laﬂmm\1wwauav'lwmeauuauﬂuﬂn q Fudenns
aunﬁumm?ma‘mqmam‘lmm minfeAnudAny
spanstimemudns Tnanisudnsuuasliaing
fauferumibreuiisufarerlunnssiiuaunims
puesuatasdnisitiuatineg dedanalinnsdanis
wimsanudereesdnsanunsasiiunsidang
Tmoszasa

During the fiscal year 2010, Risk Management

Subcommittee has been committed to propel for
the success of risk management by operating in
accordance with the organization's policy and the
specified risk management plan. The subcommittee
has performed the operation as follows:

1. For risk management in accordance with risk
management plan for fiscal year 2010 can be
divided into 4 areas as follows: Strategic Risk
Management (SRM), Operational Risk Management
(ORM),
Compliance Risk

Financial Risk Management (FRM), and
(CRM).  The
organization was able to successfully manage

Management

according to the plan/measures/activities, whereby
the success measuring value was at  93.17 %, and
the risk was in low level in accordance with the
organizational goal

2. Bangkok Mass Transit Authority should consider
establishing regulations regarding conflict of interest,
determine rules and guidelines to strengthen the
operation according to good governance, ensure
clear, fast and fair operation, eliminate corruption
and any conduct that evades laws for personal
gain in order to prevent any activities in the
manner that will cause a conflict of interest among
staff and employees. In 2010, the report of conflict
of interest among the organization's staff showed no
occurrence of conflict of interest.

3. Support and encourage risk management
process seriously, and provide support in all areas.
The risk management subcommittee has recognized
the importance of risk management by pushing
and cooperating with responsible agencies in
operating risk management of the organization. As
a result, risk management of the organization can
be caried out in accordance with the objectives.
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6. MEAAMINNNILEIMIALAES HelENEY
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4. Develop quality of personnel within the
organization so they have knowledge and
understanding, and be able fo recognize the
importance of risk management, by providing risk
management training in  order to obtain
cooperation from personnel of all levels, as well as
providing KM for the organization's risk management

5. Apply information technology for good
management, and determine guidelines to manage
potential risk from the application of information
technology and assist in data storage and fast
transmission of data, and back up data to retrieve
it later on

6. Monitor risk management in order to address
problems and limitations in the operation, and
analyze risk that affecting the success and find
solutions

7. Report internal control operation for the fiscal
year 2010 of the organization in overall in
accordance with regulations of Auditor General
Commissionregarding the determination of internal

control standard so that the organization's operation

in terms of
operation, financial report and law and regulation
compliance

can achieve the objective/goal
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September 30,2010

1 #ewnems - - - - - = - = . : fasy
Director Employed

2 finseednie - - - - - = p . . .
Organization, BMTA

3 rzdnhe, aehmsy - - - - - - - - - - wen. 1 dan
Stationed, BMTA Director

4 1098 m90Me 3 - - - - - - - - 3 unnd 1 gAs
Deputy Director Doctor 2

5 Figsmauniadnin 4 - - - - - - - - 4 5 2 8A9
Assistant Director Total 2

6 UszdndheAny, (s2Au 5) 1 - E = 3 % P " = 1
SorPorBor (Level 5)

7 A8 mnunedningnsaants " . - - - - R R R 11
Director of inspector

8 #onumaan - 1 1 1 1 1 1 1 1 8
Zone Director

9 gaaugdnnunaadnin 12 1 1 1 1 1 1 1 1 20
Assistant Zone Director

10 Wowdinguem (svéu 6-7) 32 5 5 5 5 5 5 5 5 72
Section Chief (Level 6-7)

1 viowliau (sefiu 5) 63 12 12 1 12 13 13 1 12 158
Work Chief (Level 5)

12 sawiha (Feuwirezdy 5) 0 - - - - - - - - 0
Section Chief (Level 5)

13 walsgdrdninen 363 76 76 63 53 57 51 78 52 869
Officer

14 wwi - - - - - - - - - -
Doctor

15 WINNR 1 - - - - - - - - 1
Nurse

16 Hdaunenng 6 - - - - - - - - 6
Nurse Aid

17 w.nsduanlagans ((u) - 31 36 27 18 22 21 24 18 197
Passenger Fee Financial Officer

18 waltyTrlaeans () - 27 27 24 17 22 17 21 18 173
Passenger Fee Account Ticket

19 NN - - - - - - - - - 0
Photographer

20 wineeas, dranaiia 257 9 1 7 2 7 5 12 - 85

Communication Officer,

Technician

21 wiinawuRsniaa - N 5 - & = B = . 0
Typist

22 wihANaTen 8 2 5 - 1 1 - 3 2 22

Cleaner




23 o - - - - - - - - - 0
Guard

24 WRTuTedemAs 5 35 17 18 18 14 3 32 9 146
Fuel up Officer

25 vinms 2 - - - - - - - - 2
Office boy

26 winamfusad 9 - - - . 3 s S % 9
Car Technician

27 L 74 - - - - 31 19 - - 124
Technician

28 WAINIAUIN (318979) - 18 17 1 6 7 2 1 10 82
Driver (Work Distribution)

29 faanssnn - 1" 12 9 6 7 7 9 7 68
Section Manager

30 Heufnnisany - 5 1 1 3 3 3 4 5 25
Assistant Section Manager

31 Wi - 55 42 44 30 30 33 48 29 31
Car Master

32 wieving - 13 13 8 8 1 6 ¢ 6 72
Garage Master

33 WA 28 - - - - - - - - 28
Inspector Officer

34 WA 3 34 82 36 34 34 38 a1 39 341
Inspector

35 aunzaiiay 48 - - - - - - - - 48
Special Inspector

36 waz.Anine 33 9 " 5 6 14 15 7 ) 103
Officer Driver

37 wiinautumn - 939 942 819 746 735 691 953 659 6,484
Driver

38 winmudfiudnlness - 952 952 835 728 742 641 903 638 6,391
Money Collector

o 733 2235 | 2263 | 1925 | 1695 | 1757 | 1572 | 2171 1514 | 15865

Total
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Performance of the Bus Operation for £

Peutlszunns 2553 aaun. lddnsnlnaans
szdmaltnisszanau fesnlngansil vaun.
fifiumaies wasiilddnuuriienty o 5uf 30
Fugneu 2553 He1uauRedn 16,321 Au
1lsenausiag

1. solae@nsues saun. 3,506 AL uaniu

o

- TOETINAN 1,659 Au
- snifuannia 1,847 AU

2. solpadsasendy mnalug 4,082 Au

waniflu
- 059TNAN 2,706 AU
- sndfuannia 1,376 AW

3. solpadsesenTy MnAEN 8,733 Au

weinilu

- s0dia 594 Ay
- s0luges 2323 Au
- sngflae@ns 5514 A
- 306 NGV 302 Au

ludauresaaun.insnlasgnseanliuinig
o o ” "
de 3,051 AwAu lusnsssunn 1,579 Au salfu

2nA 1,472 Ay Andlufessy 87 1assnilszanng

'
a a

° -
Tuduaudunng 108 Wunie InafifiendeLisnissu

D

9,597,704 \ilga srazn1efdesaniansn
255,828,800 ny. Widawdeiedu uendu thiiu
faa 112,029,293 ans 4 1,188,469 nn. laudl
ganNIdmineRasan 382,682 duly wazilseld

AnlasgnsnInsan 4,337.712 §1uunm  vseleds

11.884 fuun/iu

a8

In the 2011 Fiscal year, BMTA Provided bus
services to the public operated by both BMTA
buses and private operating buses, As of
September 30, 2011, there is 16,321 buses that
could be categorized as following:

1.  BMTA's buses are 3,506 which divided to

-1,659 regular buses
-1,847 air condition buses

2. Private’s large buses are 4,082 which

divided to
-2,706 regular buses
-1,376 regular buses

3. Private’s small buses are 8,733 which

divided to

- 594 mini buses
-2,323 mini vans
-5,514 alley buses
- 302 NGV buses

The average number of BMTA buses on
service totaled 3,061 buses/day, categorize to
1,579 of regular buses and 1,472 of air condition
buses as 87% of the total available buses. Bus
Service were provided in the total of 108 routes with
9,697,704 rounds and total distance is 255,828,890
kilometers. The fuel consumed included
112,029,293 liters of diesel, 1,188,469 kg of natural
gas. The total selling ticket was 382.682 million

tickets and the income bus fare is 4,337.712million

baht or average is 11.884 million baht/day.
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sporting Performance in Fiscal Year 2010

1. BMTA has continuously determined
activity plan to campaign about the safety in using
buses for passenger's convenience, safety and
confidence in public transport, and for the
compliance with the policy “2010, the year of safe
transportation” of Ministry of Transport

2. BMTA has increased its capability to
assist victims at the scene of incident on the road
by providing training to line managers, assistant
line  managers, inspectors,  drivers  and
conductorsfrom 5 March -25 June 2010 so they are
aware of ways to assist victims quickly and
correctly, and able to systematically and effectively
work together with other related agencies both
public and private sectors

3. On 24 April 2010, BMTA has jointly
opened an exhibition called “Happy Family with
BMTA Service", which was a project that increases
economic value, and was also another way of
social service, by leading 9-temple tour in one day
during the seminar in giving back bonus to radio
listeners of FM 100.5 MH, of MCOT PCL, as well
as providing free service of buses for the
participants from Thailand Cultural Center MRT
station to MCOT.

4. On 12 May 2010, BMTA has switched
the quality assurance (QA) of bus services to
quality management system ISO 9001: 2008 by
beginning in 24 routes, and has received certificate
from ISO certification institute for 24 routes on 27
September 2010as requested

5. On 9 September 2010, BMTA has opened
route no.84 for air-conditioning buses (Wong Wian Yai
BTS Station — Wat Rai Khing) and received monastery
land from Wat Rai Khing, Sam Phran District, Nakhon
Pathom Province by Phra Pipat Wiriyapom, in order to

use it as bus launching site and bus parking site
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1.0n 2 October 2009, BMTA has signed
anMOU between Department of Land Transport,
Islamic Bank of Thailand, and Bestrin Group Co.,
Ltd., which was a project that responding to the
government policy to upgrade the quality of buses
throughout the country, and promote the use of
alternative energy in order to reduce the import of
fuel. The Islamic Bank of Thailand has offered loan
for the hire-purchase of vehicles and supported
minibus entrepreneurs to replace diesel with NGV,
which is a natural gas.

2.The executive board of Bangkok Mass
Transit Authority has resolved to approve BMTA to
issue new operational segmentation regulation
no.159 regarding the operational segmentation of
Bangkok Mass Transit Authority, B.E.2552 during
the meeting no. 21/2552 on 28 December 2009

3.BMTAhas prepared to accommodate new
4,000 buses by establishing a project called “Bus Driving
Skill Development” for conductors who would like to
become bus drivers. The training comprised both lecture
and practical session in order to develop quality of
personnel so they are equipped with knowledge and
ability to drive safely and respect traffic rules. This was
physical and mental preparation for personnel that was
held from February — September 2010
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Organization Davelopment

4. BMTA has developed new organizational
management by applying information technology
systems,GPS and GPRS, to the management of
new 4,000 buses in order to prepare its personnel
by providing basic computer course for conductors
who would like to become operators in Control
Room

5.BMTA has applied economic value
management system (EVM) to the organizational
management according to the government policy
that aimed to promote and support for the effective
management of state enterprises, and promote
staff quality for the standard services that meet the
needs of service users, and for the capability to
compete in market. EVM has been applied since
2006 until present. Training on EVM and Balance
Scorecard system was held from 25 March — 27
May 2010

6.In developing capability and learning of
personnel in the organization regarding State
EnterprisePerformance  AppraisalorSEPA  with
regard to knowledge management, information
technology, and communication,BMTA has
established a project called“Development of BMTA
as Organization of Knowledge” with an aim to
adjust organizational culture using knowledge

management process together with human
resource development. In April 2010, a training and
seminar had been held to provide basic knowledge

to the executives from Level 6 and above
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BMTA is the state enterprise offering
infrastructure service business under Ministry of
Transport to provide bus service covering Bangkok
and 5 provinces in vicinity area which are
Nontaburi, Patumthani, Samutprakarn,
Samutsakorn, and Nakorn Pratom. Moreover,
BMTA also provides other services related to
transportation, including extra transportation routing
as follow;

1. Expressway bus service 25 routes

2. Night-shift bus service 27 routes

3. MRT link bus — BMTA buses 58 routes,

private service buses 53 routes

4. BTS link bus — BMTA buses 48 routes,

private service buses 40 routes
5. Express boat and ferry link bus — BMTA
buses 53 routes, private service buses
42 routes

6. Railway station link bus in urban and
suburban areas — BMTA buses and
private service buses 66 routes
7. Route organization for 5,514 vans
servicing 117 routes and 213 NGV vans
link to Suvarnabhumi Airport, servicing
10 routes

Performance of the main mission

(Transport) as follows
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rting Performance in Fiscal Year 2010

Conceming the operation in fiscal year 2010,
BMTA has provided services of buses at an average of
3,051 buses per day, representing 87% of 3,506 buses
(including free service of 800 ordinary buses),having
average trips totaling 26,295 trips/day, average
kilometers  totaling 700,901 kilometers/day,  using
average diesel of 306,930 liters/day, average gas of
3,256 kilograms/day, seling totaling 382.682
milliontickets or average of 1.048 million tickets/day,
and having overall income from bus fares totaling
4,337.712 million Baht or an average of 11.884 million
Baht/day.

From the aforementioned details, when
comparing transporting performance in year 2010
to the planed target of year 2010, and actual
performances of fiscal year 2009 and 2008, the
consideration can be made as follows:

1. Analysis on transporting performance of
fiscal year 2010 (October 2009 — September 2010)
by comparing to the planned target
Services:BMTAhas provided services of buses at
an average of 3,051 buses per day, representing
87% of 3,506 buses. The reason that small number
of buses has been used in providing services was
because there was an average of 345 buses per
day being put under repair. When comparing to the
planned target, buses have been provided for
services only 0.04% higher than the planned target,
while number of trips and kilometers were lower
than the planned target, representing 0.33%and
1.62%due to the demonstration of the National

United Front of Democracy against Dictatorship

(UDD), and violent incidents in April and May 2010.
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During that situation, buses were unable to run as
usual so services could not be provided as planned.
In addition, the effectiveness of fuel use was also
2.87% higher than the planned target (planned
target was 2.21 kilometers/liter; actual use was 2.27
kilometers/liter), as a result, the fuel use was
consequently 4.38% lower than the planned target

Financial Gain:an average income from bus
fares was at 11.884 million Baht per day, which was
0.471 million Baht or 3.81% lower than the planned
target. This was because a lot of buses were left
under repair, which was an average of 345 buses per
day, and 94-95% of them were air-conditioning buses.
Therefore the running percentage of air-conditioning
buses was quite low so financial gain from air-
conditioning buses was lower than the planned target.
Part of the income was also missing due to political
demonstration of the UDD during that time since
buses were unable to operate as usual.

2. Analysis on transporting performance
by comparing fiscal year 2010 to fiscal year 2009

Services:In fiscal year 2010, BMTA
discharged some inoperable buses, and operable
buses were consequently decreased at an average
of 19 buses per day. Moreover, there were
additional 37 buses being put under repair (fiscal
year 2010: average of 345 buses per day, fiscal
year 2009: average of 308 buses per day), and
political demonstration of the UDD during March-
May 2010, as well as violent incidents in April-May
2010. For these reasons, buses were unable to

operate as usual since some of them had to

suspend their services or changetheir routes,
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mance in Fiscal Year 2010

S

representing 2.48%, 4.06% and 3.38%, respectively.
The use of fuel was also decreased, representing
5.55%, corresponding to services, so the effectiveness
of fuel use was 2.39% higher than the previous year.
Financial Gain:The income from bus fares was
decreased at an average of 1.058 million Baht per
day, representing 8.17% due to increased number
of buses under repair and political demonstration of
the UDD. Therefore the income from services was
decreased (198 million Baht of income was missing
during political demonstration)

3. Analysis on transporting performance
by comparing fiscal year 2010 to fiscal year 2008

Services:BMTA discharged some inoperable
buses, and operable buses were consequently
decreased at an average of 23buses per day.
Moreover, there were more buses being put under
repair, which was higher than the fiscal year 2008 at
an average of 17 buses per day (fiscal year 2010:
average of 345 buses per day, fiscal year 2009:
average of 328 buses per day), and political
demonstration of the UDD during March-May 2010
and violent incidents. For these reasons, buses were
unable to operate as usual, resulting in the decrease
of buses, trips, kilometers and fuel use, representing
2.26%, 11.37%, 12.04% and 13.38%, respectively.

Financial Gain:The income from bus fares
was decreased at an average of 4.981 million Baht per
day, representing 29.53% due to the decrease in
services as mentioned above, and there was free
service of buses for 12 months in the fiscal year 2010,
while there was only free service of buses for 2 months
in the fiscal year 2008 (free service of buses beginning

from 1 August 2008). Certain amount of income was

therefore miss
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1. Survey of customer satisfaction towards

BMTA’s buses
Result:Bangkok Mass Transit Authority
together with Suan Dusit Poll had conducted a
survey concerning customer satisfaction towards
BMTA. The overall percentage of customer
satisfaction was as follows: satisfaction towards
BMTA services at 81.40%, which ranked in level
3.00 (moderate level), satisfaction towards buses at
80.85%, satisfaction towards quality of service staff
at 81.25%, satisfaction towards the management
at 80.95%,andsatisfaction towards the use of
buses that using gas and technologyat 82.45%
2. The success in switching entrepreneurs

into management and supervision system

Result:As the government has a policy
to promote the use of NGVamong buses in
Bangkok and its vicinity,BMTAtherefore has
established a policy to have all private buses that
jointly operate with BMTA to use NGV as fuel in
order to prevent and control pollution within
standard level. On 17 February 2010, BMTA issued
an order to suspend the service of 845 minibuses
that did not use NGV. The service may resume
once they switch to use NGV. The success in
having buses to use NGV is as follows:

- 347 ordinary buses
- 76 air-conditioning buses
- 618 new mini buses

Total1,041 buses
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Performance measurement

3. Project‘Free Bus Service from
People’s Tax”

Result: As the  government  has
established an urgent policy to stimulate and
restore the country’s economy, and reduce cost of
living for people who have been affected by the
economic downturn, by having Bangkok Mass
Transit Authorityto provide the service of 800
ordinary buses, free of charge, in 73 routes in order
to relieve and reduce cost of living for people. This
project encouraged people to change their
behavior and use buses more often, which helped
saving fuel and lower trade deficit for the country.
In the fiscal year of 2010, the number of people
using free bus service surpassed the planned
target (350,000 people per day), which was

16.70%

Banghok Mass Translt Authorlty Annual.Report: 2010 | 'S5
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Problems and limitations of Bangkok Mass

Transit Authority can be classified as problems
from external and internal factors as follows:
1. External factors consist of:

1.1 Unclear policies and contrary
objectives of related agencies; since Ministry of
Transport has considered that bus service is Public
Service Obligation and basic public utility, and
consequently established a policy to rigidly control
bus fare and BMTA's services. Meanwhile, the
government by Ministry of Finance has an idea to
reform unprofitable state enterprises by enhancing
their effectiveness in order to increase income,
reduce loss and yield profit, which was inconsistent
with the idea of Ministry of Transport

1.2 Inadequate and uncertain financial
support from the government; bus fare was
controlled to be lower than its actual cost but the
government did not provide sufficient and
consistent financial support

1.3 Unfavorable environment for the
operation, traffic congestion has caused low quality
of service (inconsistent bus service; passengers
waited for a long period of time), higher service
cost (increase of fuel consumption), and increased
competition

1.4 Unsystematic and ineffective routes
and operation

1.4.1 Routes were very long so the
operation became ineffective because the demand

for service during rush hours only occurred in

certain areas on the routes
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14.2 Routes have not been
systematically planned, and have not been
adjusted in accordance with the changing demand
of traveling

143 BMTA service was under

responsibility and supervision of several agencies

2. Internal factors consist of
2.1 BMTAhas inadequate budget since

the beginning of its establishment, the organization
therefore lacked of liquidity. Moreover, the
government policy that determined high standard
of service under low rate of bus fare, has caused
BMTA's operation to encounter loss continuously

2.2 Having large organizational structure
and governmenthierarchy

2.3 The service have not been satisfied
or accepted by former or new passengers

2.4 BMTAowed repair and maintenance
charges to repair contracting companies for a long
time, therefore some repair contracting companies
were unable to perform the repair effectively as
they lacked financial liquidity

2.5 BMTA has inadequate parking area
and office spaces so the organization had to rent
from private entities in which the cost was very high

2.6 Increased traffic congestion has

caused BMTA to gain lower income but fuel and

staff expenses were also increased
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The strategic plan obtained from the analysis and refinement of plan in improving management and

service of Bangkok Mass Transit System can be summarized into four strategies as follows:

Strategy (plan/project)

Level of success or progress in fiscal year 2010

1. Strategy to reduce costs, increase revenue
improve and develop transport operation

1.1 Project in procuring new air-conditioned

buses using natural gas as fuel

- In the Cabinet's meeting held on 10 August 2010,
the meeting has resolved as follows:
1. Deputy Prime Minister (Mr. Trirong Suwannakiri) was
appointed as the chairman of the working group by
having the Minister of Finance, Minister of Transport,
Secretary-General of the National Economic and Social
Development Board, and the Director of the Bureau of
the Budget, as members of the working group, to
consider details of relevant issues
2. The working group according to Item 1, shall
comprehensively consider the following issues:

2.1 Operation of early retirement project of BMTA
employees

2.2 Guidelines for the procurement of buses that
must be consistent with the implementation of
standards to reduce travelling expenses of 800
ordinary buses (free service), which will end on 31
December 2010. This issue is under consideration
of the Ministry of Finance regarding the necessity and
appropriateness in continuing the project, as well as
the adjustment to subsidy funding system for public
service obligation (PSO) of state enterprises in
accordance with the Cabinet's resolution on 29 June
2010 (regarding extension of measures to reduce

people’s cost of living)
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Strategy (plan/project) Level of success or progress in fiscal year 2010

2.3 Connection of operation in allowing private
agencies to participate in private bus service contract in
accordance with performance based contract (PBC)
totaling 1000-1200 buses, which will affect the
income/expenditure, and incur obligation on expenses
of BMTA in the long run

3. Ministry of Transport, BMTA and relevant agencies
must prepare details and information related to issues
under Item 2, as well as other related information as
requested by the working group such as operation plans,
estimates of income/expenditure,etc. All of this information
must be completely and correctly provided to supplement
the working group’s consideration without delay
4. Once the working group completely receives those
details and information, the working group must expedite
the consideration and present consideration result to the
Cabinet later on
1.2 Project in applying Performance-based | - BMTA has entered into a memorandum of agreement
Contract(PBC) regarding bus quality management with transport zone
no. 1-8 pursuant to Memorandum of Agreement No.
Jor.23/2553, dated 25 May 2010, and has publicized the
Memorandum on 30 June 2010, provided that the
transport zones must comply with the Memorandum of
Agreement within the Memorandum's maturity from
1 May 2010 - 30 September 2010
1.3 Project in requesting financial aid for public | - BMTA is one of three state-owned enterprises under
service obligation (PSO) supervision of Ministry of Transport that the government
has prescribed that BMTA is able to request for subsidy
pursuant to regulation of Office of the Prime Minister
regarding subsidy provision for public services of state
enterprises B.E.2551, dated 6 January 2008.In requesting
for subsidy in the fiscal year 2011, BMTA has proposed to
Ministry of Transport according to the letter No.

KhorSorMorKor. 1852/2552,
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Strategy (plan/project) Level of success or progress in fiscal year 2010

dated 28 August 2009 in which the subsidy
committee has considered to approve subsidy limit
amounting to Baht 1,251.159 million, and in the
Cabinet's meeting held on 7 September 2010, there
was a resolution to assign the Office of Commission
for State Enterprise Policy Supervision to reconsider
the matter by obtaining opinion from the Bureau of the
Budget concerning the reduction of subsidy for
public services in year 2011 for it to be consistent

with the facts.

2. Str: in_applying information technol th
management
2.1 Project in developing electronic ticketing - BMTA has incorporated this operation into the
system (E-Ticket) project in renting air-conditioned buses using natural
2.2 Project in tracking and tracing transport gas as fuel in accordance with the plan to improve
operation the management and service of Bangkok Mass
2.3 Project in establishing management Transit System

information system (MIS)

3. Strategy in_restructuring the organization and
veloping human r r

3.1 Early retirement project - In the fiscal year 2010, there were 49 employees

who enrolled in early retirement project, having an
approximate expense amounting to Baht 56.947 million
3.2 Project in providing training and support for - BMTA has provided in-house training, as well as
knowledge management training with external agencies for employees especially
those in operational level in BMTA and private bus

service. In the fiscal year 2010, there were 15,667
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Strategy (plan/project) Level of success or progress in fiscal year 2010

4, in_improvin veloping _financi
management

4.1 Internal audit project - Audit: The strategic audit plan for a period of 3-5 years
(2011-2013) has been established, as well as audit plan
for year 2011. These plans have been approved by the
State Enterprise Audit Committee on 2 August 2010. With
regard to the audit plan for year 2010, the assessment of
intemmal audit has been simultaneously performed
together with the audit on each project.
- Internal control: The meeting of the internal control
assessment and monitoring committee has been
convened on 21 September 2010 between the
executives of all related agencies and internal
auditors in order to follow up the internal control in
the first, second and third quarters
4.2 Risk Management Project - BMTA has arranged training to enhance knowledge
and understanding among the executives, supervisors
and employees involved. Risk management plans
have also been reviewed and improved in accordance
with current situation. In addition, risk management
guidebook of year 2010 has been updated, and risk
management subcommittee has considered the risk
management operation in the third quarter of year
2010 in which risk management result of BMTA with
regard to 4 aspects of risk was at 79.33%, which was
considered as moderate level.
4.3 Economic Value Management (EVM) Project - BMTA has managed to create more value from
existing resources to benefit the organization as
much as possible by appointing the economic value
management (EVM) subcommittee, and meetings
have been continuously convened to monitor the
operation. In the fiscal year 2010, there were
trainings being arranged for the executives and

administrative staff in level 3 totaling 495 people.
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1. Social Environment

as the impacts as follows:

1.1 To offer social service by exempting
or reducing bus fare for passengers who were
monk, novice, postman, people holding official card
or medal, reducing half of bus fare for military or
police officers wearing uniform, people holding
official card or medal, and senior citizen, as well as
reducing bus fare in form of bus coupon for people
in general, and monthly ticket for students, has
resulted in certain loss of revenue for BMTA

1.2 BMTA is one of the government’s
public utility providers who mainly offer service for
people with low to medium income. Its rate of bus
fare has been determined by the government,
which is lower than its actual cost. The
organization also bears very high staff expenses,
which was 38.06% of its total expenses in fiscal
year 2010, and fuel cost is also uncontrollable. As

a result, BMTA has continuously encountered loss

1.3 Ratio of staff at 4.58 persons per 1
bus (an average staff of 16,041 persons, and 3,506
buses) was higher than international mean (3.50
persons per 1 bus); the effectiveness of human
resource management was therefore lower when

comparing to same type of business in other

countries
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1.4 In year 2010, the political demonstration by
people with different political opinion had continuously

taken place. From 12 March - 20 May 2010, the

National United Front of Democracy against
Dictatorship (UDD) had  demonstrated at
Ratchadamnoen Road and Ratchaprasong

Intersection. In April and May 2010, there was a violent
incident taking place, which caused severe traffic
congestion throughout Bangkok. BMTA's buses had to
change several routes, while some buses could only
run or had to stop their services during certain period of
time. These events led to the loss of income for BMTA
amounting to 198 million Baht
2. Economic Environment Thailand’s economy
in year 2010 expanded 7.8% due to supporting factors
from global economic recovery and national demand.
However, there are factors that affecting the economic
recovery as follows: (1) political situation in the country:
political demonstration by several groups have taken
place more often, and the situation begins to get
involve with the conflict with neighboring country, (2) In
year 2010, the average price of crude oil in global
market was atUSD 78.90 per barrel, which had been
27.5% increased when comparing to the price of USD
61.90 per barrel in 2009 (NESDB's data as of 21
February 2011). These factors have affected the
organization as follows:
2.1 Political demonstration by several
groups caused traffic congestion, and many buses
had to change their routes resulting in the increased
fuel consumption
2.2 BMTAuses fuel (diesel) approximately
9-10 million liters per month. If the fuel price increases

1 Baht per liter, its fuel expense will increase 9-10
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- BMTAhas to bear higher fuel expense.

Its overdue liabilities on fuel and interests would
consequently increase, and as a result, the
operational cost will increase as well
- The policy in having private buses that
jointly operate with BMTA, to switch from using
diesel to NGV, has forced BMTA to reduce its
compensation from those private buses for a period
of 5 years beginning from 1 July 2007
(compensation from ordinary buses of 35
Baht/bus/day, and air-conditioning buses of 60
Baht/bus/day)
3. Physical Environment has affected the
organization as follows:
3.1In 2010, BMA has blocked elevated
roads crossing several intersections that the
construction has not completed, and there is also a
construction of tunnel under Pin Klao Intersection,
as well as construction of the Purple Route for
electric train (Bang Sue-Bang Yai) and Red Route
(Bang Sue-Taling Chan). All of these constructions
have severely caused ftraffic congestion and
obstruction for the transport of BMTA
3.2 Many illegal vehicles that offering
services for passengers on main roads including
black-plate vans, taxi trucks in alleyways, and small
four-wheeled vehicles, have caused traffic
congestion since they stop and wait for passengers
at the bus stops for a long time. They also stop to
drop off and pick up passengers in restricted areas.
This issue has not been seriously resolved so the

passengers of BMTA buses are decreasing.
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TasumséingTuauina (J 2554)
, affecting corporate operations

1. Reorganization Plan
The reorganization will be carried out to
prepare the organization for the improvement of
organizational structure in conformity to new
management system and technology that will be
applied to the organization, improve number of staff
in various areas of operation to suit the size of
organization, and accommodate new management
system (application of PBC)in accordance with
State  EnterprisePerformance  Appraisal  as
determined by Ministry of Finance
2. Project in providing air-conditioning
buses using NGV to replace old buses
This project will be carried out for
convenience and safety of travelling, and to
upgrade quality standard of mass transit service for
the people, reduce traveling expense for people
with low income, the elderly and the disabled by
using fair and suitable rate of fares, reduce fuel
cost and staff expense, and improve for the
effective management and organizational structure
in order to solve problem with regard to the loss of
BMTA so that the organization will be able to
sustain without being the government's burden in
the long run
3. Happy Family with BMTA Service Project
This project will be carried out to
respond to the government’s policy in promoting
tourism, and use fixed and unprofitable assets for
maximum benefit. This project will allow people to
spend time traveling together as a family, promote

and support local economy, and allow employees

to learn about business operation.
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4. Plan in reducing and preventing danger

and accident from public transport by buses
This plan will establish countermeasures

and corrective actions for any potential incidents
occurring to passengers and commuters, reduce
loss from accidents, and boost people confidence
in safety of the service

5. Plan in upgrading quality standard of
buses (ISO 9001:2008)

This plan will boost confidence among
passengers towards the quality of buses, and
improve and develop for the effective operational
system, which is the foundation in establishing the
overall quality management system. It also serves
as written command for operational
productiveness, and helps reducing loss from low

quality of operation, as well as saving costs.

6. Project in applying Performance-based
Contract (PBC)

This project will be carried out for the
preparedness of BMTA in conformity to
reorganization policy in terms of transport by
applying  Performance-based  Contract(PBC),
analyzing and preparing service cost structure in
accordance with new structure so that it can be
used as guideline in negotiating transport contract

with  system administration agency/transport

contractors
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Particulars Fiscal Year 2010 Fiscal Year 2009
fina3a (1) whwane (2) @
Actual Target
1. Pelddlanmsunm) 4,323,186.159 5,817,346.002 4,707,203,881
Bus Fare Income (THB)
ulddasaemi,quss Tandeu 14,525,850 16,883,000 16,588,532
Income Coupon and Monthly Ticket
Fwslasmniouun 4,337,712,009 5.834,229,002 4,723,882.413
Total income buses fare
s 1.884,142 15,984,189 12,942,144
Iday
1w 5.280 5612 5.558
fous/day
2. solszdima(Av) 1,279,600 1.279.690 1.286.444
Available Service (bus)
u 3,506 3.506 3.525
Iday
3. mon’k(‘u) 1,113,604 1,113,185 1,141,910
Bus in Service (bus)
u 3,051 3,050 3,129
/day
%mreenia 87 87 89
% of Buses in service
2088033 (00d0aTe) 1,105,968 1,105,238 1,133,237
% of Buses In service (Fuel Consumption)
0000733 (70/13) 7.636 7.947 8673
% of Buses in service (Gasoline)
4. Wesdasaaiten) 9,597,704 9,629,030 10,003,358
Number of Trip (round)
" 26,295 26,381 27,406
Iday
1w 8.62 8.65 8.76
Tous/day
5. nushms(na) 255,828,890 260,051,045 264,784,806
Kilometer per service
A 700,901 712471 725,438
Iday
L 230 234 232
fous/day
nusinae rrma'»nﬁq 264,178,134 268,402,847 262,836,444
Kilometer per service (Fuel Consumption)
nuinaT (10i19) 1,650,756 1,649,098 1,948,362
Kilometer per service (Gasoline)
6. atudeinds@ng) 112,020,203 117,158,508 118,611,261
Fuel ConsumptioniLitre)
u 306,930 320,982 324,962
Iday
IR 101 106 105
/fous/day
nuffnz 227 221 222
KM./Litre
7. e (nn) 1,188,469 1,197,648 1,438,458
Gasoline(KG.)
Au 3256 3,281 3,941
Iday
IR 156 151 166
Iousiday
nu/nn. 139 138 135
KMUKG.
8. dmuaua(ly) 381,830,019 450,807,875 405,480,240
Number of Tickets Sold (Ticket)
1 1,046,137 1,235,000 1,110,905
Iday
9. gueshinems 841,651 - 894,978
Coupon Tickets
Hu 2,306 - 2,452
Iday
10.5amakenn 382,681,570 450,807,875 406,375,218
Total Tickets

1,048,443 1,235,090 1,113,357

M

Iday
R 466 549 a78

fous/day




Information of the Actual Fiscal Year 2010

f Fiscal Year 2010, Actual of the Fiscal Year 2009 and 2008

o 2551 "-@ 0-® W-@
Fiscal Year 2008
@ uasin % vt % uasing %
Different Different Different

6,134,151,530 (1,494,159,844) | (2568) (384,107,723) (8.16) (1,810,965,372) |  (29.52)
38,341,906 (2,357,150) | (13.96) (2,062,682) (12.43) (23,816,056) |  (62.11)
6,172,493,436 (1,496,516,994) |  (25.65) (386,170,405) (8.17) 1,834,781,428 |  (29.73)
16,864,736 (4,100,047) | (25.65) (1,058,001) (8.17) (4,980,594) | (29.53)
5,644 (333) (5.92) (279) (5.01) (364) (6.45)
1,291,592 - - (6.754) (0.53) (11,902) (0.92)
3,529 - - (19) (0.53) (23) (0.65)
1,142,528 419 0.04 (28,306) (2.48) (28,924) (253)
3122 1 0.04 (78) (2.48) (1) (2.26)
88 0 0.04 2 (1.96) (1) (1.63)
1,134,045 730 0.07 (27,269) (2.41) (28,077) (2.48)
8,483 (311) (3.91) (1,037) (11.96) (847) (9.98)
10,859,175 (31,326) (0.33) (405,654) (4.06) (1,261,471) | (11.62)
29,670 (86) (0.33) (1,111) (4.08) (3375) | (11.37)
9.50 (0.03) (0.36) (0.14) (1.62) (0.89) (9.32)
291,634,411 (4,223,055) (1.62) (8,955,916) (3.38) (35,805,521) | (12.28)
796,815 (11,570) (1.62) (24,537) (3.38) (95.914) | (12.04)
255 @ (1.66) 2 (0.93) (26) | (10.00)
289,315,143 (4,224,713) (1.63) (8.658,310) (3.29) (35,137,009) |  (12.14)
2,319,268 1,658 0.10 (297,6086) (15.27) (668,512) |  (28.82)
129,684,668 (5,129,305) (4.38) (6,581,968) (5.55) (17,655,375) |  (13.61)
354,330 (14,053) (4.38) (18,033) (5.55) (47,400) [ (13.38)
114 (5) (4.44) 3) (3.22) (13) [ (11.42)
2.23 0.06 287 0.05 2.39 0.04 1.70
1,846,022 (9,179) 0.77) (249,989) (17.38) (657,553) |  (35.62)
5,044 (25) 0.77) (685) (17.38) (1,788) |  (35.44)
218 5 3.28 (10) (6.16) 62) | (28.48)
1.26 0.01 0.87 0.03 255 0.13 10.56
584,060,637 (68,967,956) |  (15.30) (23,640,321) (5.83) (202,220,718) |  (34.62)
1,595,794 (188,953) |  (15.30) (64,768) (5.83) (549,657) |  (34.44)
1,098,908 841,651 0 (53,327) (5.96) (257,257) | (23.41)
3,002 2,306 0 (146) (5.96) 697) | (23.20)
585,159,645 (68,126,305) |  (15.11) (23,693,648) (5.83) (202,477,975) | (34.60)
1,508,797 (186,647) |  (15.11) (64,914) (5.83) (650,354) | (34.42)
535 83| -15.16 (12) (2.59) 69) | (12.94)
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1. melddlagmaum)
Bus Fare Income (THB)

Nelidasnent quve.Tandou
Income Coupon and Monthly Ticket
samrlasmsionun
Total income buses fare
N
Iday
IR
Tousiday
2. souszdans(Au)
Available Service (bus)
i
Iday
3. snpanda(Au)
Bus in Service (bus)
M
Iday
%nreenis
% of Buses in service
008033 (s0rkralie)
% of Buses in service (Fuel Consumption)
mp0n3e (20/1%)
% of Buses In service (Gasoline)
4. Wedasan(iten)
Number of Trip (round)
&
Iday
N
fous/day
5. navns(na)
Kilometer per service
i
Iday
1R
/fbus/day
g sty
Kilometer per service (Fuel Consumption)
nuYinIg (20/79)
Kilometer per service (Gasoline)
6. thiudamas@ng)
Fuel Consumption(Litre)
A
Iday
o
Tous/day
nu/dng
KMLitre
7. fivg (nn.)
Gasoline(KG.)
A
Iday
1AWy
/ous/day
nann.
KMJKG,
8. duia(ly)
Number of Tickets Sold (Ticket)
N
Iday
9. guesilaums
Coupon Tickets
A
Iday
10.s9usfavkanun
Total Tickets
A
Iday
o

Aszanains

Estimate

1,145,788,000

4,167,543

1.149,955,543

3,150,563

417

766

5,148,924

14,107

9.01

125,223,133

343,077

219

125,074.110

149,023

45,689,146

125,176

223,973,202

613625

223,973,202

613,625

solanmissssuen
Regular Buses
ineds
Actual
1.225,299,602

4,417,121

1.229,716,723

3,369,087

4,327

1,659

576,193

575,552

641

5,133,405

14,064

122,628,070

335,967

122,500,493

127,577

42,802,284

117,267

74

286

175,049,569

479,588

279,428

766

175,328,997

480,353

uasina
Different
79,511,602

249,578

79,761,179

218,524

210

4,992

(125)

(15,519)

(43)

(0.10)

(2.595,063)

(7.110)

©

(2,573.617)

(21.446)

(2,886,862)

(7.909)

(6)

0.12

(15,786)

(43)

@)

0.12

(48,923,633)

(134,037)

279.428

766

(48,644,205)

(133,272)

(185)

6.94

6.94

6.94

5.10

085

0.85

0.85

0.87

(16.32)

(0.30)

(0.30)

(1.4)

(2.07)

207

(2.90)

(2.08)

(14.39)

(632)

(6.32)

(7.13)

4.55

(19.67)

(19.67)

(4.00)

6.57

(21.84)

(21.84)

(21.72)

(21.72)

(23.06)




solagdrsuiuanma F09UNINNA
Air Condition Buses Total Buses
Uszaunis \ina3e HAGNY % Uszanmunis \ina3e HAAY %
Estimate Actual Different Estimate Actual Different
3,347,025,000 | 3,097,886,557 | (249,138,443) (7.44) | 4.492,813,000 | 4,323,186,159 | (169,626,842) (3.78)
12,715,457 10,108,729 (2,606,728) | (20.50) 16,883,000 14,525,850 (2,357,150) | (13.96)
3,359,740,457 | 3,107,995,286 | (251,745,171) (7.49) | 4,509,696,000 | 4,337,712,009 | (171,983,992) (3.81)
9,204,768 8,515,056 (689,713) (7.49) 12,355,332 11,884,142 (471,189) (3.81)
6,200 5,783 (417) (6.73) 5,492 5,280 (212) (3.86)
674,155 674,155 - = 1,279,690 1,279,690 = =
1,847 1,847 - - 3,506 3,506 -
541,859 537,411 (4,448) (0.82) 1,113,185 1,113,604 419 0.04
1,485 1,472 (12) (0.82) 3,050 3,051 1 0.04
80 80 (1) (0.82) 87 87 0 0.04
534,678 530,416 (4,262) (0.80) 1,105,238 1,105,968 730 0.07
7,181 6,995 (186) (2.59) 7,947 7,636 (311) (3.91)
4,480,106 4,464,299 (15,807) (0.35) 9,629,030 9,597,704 (31,326) (0.33)
12,274 12,231 (43) (0.35) 26,381 26,295 (86) (0.33)
8.27 8.31 0.04 0.47 8.65 8.62 (0.03) (0.36)
134,828,812 133,200,820 (1,627,992) (1.21) 260,051,945 255,828,890 (4,223,055) (1.62)
369,394 364,934 (4,460) (1.21) 712,471 700,901 (11,570) (1.62)
249 248 1) (0.39) 234 230 (4) (1.66)
133,328,737 131,677,641 (1,651,096) (1.24) 258,402,847 254,178,134 (4,224,713) (1.63)
1,500,075 1,623,179 23,104 1.54 1,649,098 1,650,756 1,658 0.10
71,469,452 69,227,009 (2,242,443) (3.14) 117,158,598 112,029,293 (5,129,305) (4.38)
195,807 189,663 (6,144) (3.14) 320,982 306,930 (14,053) (4.38)
134 131 )] (2.36) 106 101 (5) (4.44)
1.87 1.90 0.04 1.96 221 227 0.06 2.87
1,117,378 1,123,985 6,607 0.59 1,197,648 1,188,469 (9,179) (0.77)
3,061 3,079 18 0.59 3,281 3,256 (25) 0.77)
156 161 218 140.10 151 156 5 3.28
1.34 1.36 1.26 93.86 1.38 1.39 0.01 0.87
226,834,673 206,790,350 (20,044,323) (8.84) 450,807,875 381,839,919 (68,967,956) | (15.30)
621,465 566,549 (54,916) (8.84) 1,235,090 1,046,137 (188,953) | (15.30)
- 562,223 562,223 - 841,651 841,651
- 1,540 1,540 - 2,306 2,306
226,834,673 207,352,573 (19,482,100) (8.59) 450,807,875 382,681,570 (68,126,305) | (15.11)
621,465 568,089 (53,376) (8.59) 1,235,090 1,048,443 (186,647) | (15.11)
419 386 (33) (7.83) 549 466 (83) | (15.16)

D ey




galance Sheet

o AUl 30 Mueneu 2553 waz 2552September 30" , 2010 and 2009

Funsne
Assets
Auninedmyideon
Current assets
Ruaauarnenafisurintuan
Cash and equivalents
ﬁuﬁmunﬂzé’u
Short-term investment
qnwﬂm:ﬁﬁ B\
Account receivable-net

- A e
Rulfiusrarduunyanaviafanmsiifaadesiu

Short-term loan from persons or related businesses

qQuiiwiinanumind-qus
Account receivable of retired Employees-net
Aufaavde
Inventory
Aunindvauinuu
Other current assets
soBuninduyudo
Total current assets
Aunindlaivauidou
Fixed assets
AuliBusrezenaunyanaviefiamsfiiadiesiu
long-term loan from persons or related businesses
fiau anansuazarlngad - gvd
Land, building, and equipment-net
AunFndlanauioudy
Other fixed assets
sauduningdlaivapudou
Total fixed assets
snAuning

Total assets

- P -1
vm'mmalﬂ?:nﬂmummutﬂudquuum«ummuu

Remark is a part of this financial statement

NNELUR
Remark

21

22

23

24

25

26

27

238

2553
2010

1,037,012,380.20

233,733,558.19

43,357,082.13

171,873,751.25

9,010,070.78

29,503,221.29

1,718,046,897.37

w9 : UM
Unit : Baht
2552
2009

1,104,819,516.92

27,794,336.94

416,207,347.84

173,270,470.04

7,681,655.87

302,776,725.01

725,192,966.61

3.242,536.961.21 _2.485.743.019.23

3,333,227.21 32,430,349.97
2,261,185,429.42 2,506,582,008.08
2,170,203,138.44 68,880,571.03
4,434,721,795.07 2,607,892,929.08
7,677,258,756.28 5,093,635,948.31




éélénce Sheet

WiaE : UM
Unit : Baht
wanewg 2553 2552
Remark 2010 2009
&
wiiRuuardiuremu
Liabilities and Equity
wildumsuioy
Current liabilities
Gwiinnen -
Account payable ’ 3,150,246,645.88 3,710,140,196.02
RufBunszesmsadeiunis:
210
Ministry ofFinance,theloanburden. 355,000,000.00 o
Suffusrezenaiifeinuadrsznieluniid
5,729,907,000.00 5,287,880,000.00
Long-term loan due in one year
.
Suffuszurduannyaravienamsiideadeiu
400,557,425.43 404,937,721.87
Short-term loan from persons or related business
wilRumsuiousu
2.1 1,153,434,806.05 1,020,829,849.12
Other current liabilities
saviRumuiou
Total current liabilities 10,789,145,877.36 10,423,787,767.01
wilaulivudou
Non-current liabilities
Sufuszarencanymaavienanisau
212 55,186,584,145.49 48,176,795,000.00
Long-term loan from persons or other businesses
Wsmanumamiiuszozen
213 3,521,841,743.85 3,348,777,855.00
Estimated long-term liabilities
wifdulimudndu
214 169,105,577.53 169,478,222.91
Other non-current liabilities
R
saviidulaimpuidou
Total non-current liabilities 58,877,531,466.87 51,695,051,077.91
samiiau
Total liabilities 69,666,677,344.23 62,118,838,844.92
Auvemu
Equity
ufuansszann
215 11,089,415,537.81 11,089,415,537.81
Equity from budget
yuannsiulaufianisusa.
189,723,158.13 189,723,158.13
Equity from business transfer of BorMorSor
gaufuuannsiuiiana
191,597,479.43 187,204,759.07
Excess equity from donation
doutﬁuﬂuﬂnmnﬁ'mi’wﬁu
8,278,582.57 8,278,582.57
Excess equity from additional assets
TIAVUATAN
(73,468,433,345.89) (68,499,824,934.19)
Accumulated loss
MukuTemY
Total equity (61,989,418,587.95) (57,025,202,896.61)
nuwﬂiuuxdawamu
Total liabilities and equity 7,677,258,756.28 5,093,635,948.31

- < o1
nune m']ﬂsznamumswmﬂudqumumeumsuuu

Remark is a part of this financial >ment
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wiag 1 um
Unit : Baht
2553 2552
2010 2009
sals
Revenues
meldanmadusn (Muandun 1) 7,166,005,097.10 7,394,607,404.33
Revenues from transportation (details 1)
ﬂﬂ'lﬁ‘w (:uanidun 2) 819,037,287.99 372,666,042.59
Other revenues (details 2)
souseld 7,985,042,385.09 7,767,273,446.92
Total revenues
Aldans
Expenditure
sunulunsidusn
Transportation operation
- Aldaelumsidusn (uazidun 3) 7,122,707,981.17 6,599,174,840.90
Transportation operation cost (details 3)
- Aldanelumsdestings (uasdun 4) 1,775,820,952.29 1,776,085,730.44
Maintenance cost (details 4)
susuulunaduse 8,898,528,933.46 8,375,260,571.34
Total transportation operation
Alddredmsnesfinndusa (Meazdun 5) 581,844,751.70 577,237,569.97
Transportation operation cost (details 5)
Aldaelunniwms
Administration cost
- Anldsneinlluazamsdninauan (:uandun 6) 493,211,849.08 485,276,953.87
Mi: Js and ini ion cost of (details 6)
Sub-district office
- Al hluasAmsdnineilng (wandua 7) 656,509,304.35 30,315,831.73
fiscell s and inistration cost of (details 7)
headquarter
sansunulumniims 1,149,721,153.43 515,592,785.60
Total administration cost
Anldaneidu 200,314.49 218,994.42
Other expenses
sauAldane 10,630,304,153.08 9,468,309,921.33
Total expenses
rils () neuAuumMINsity (2,645,261,767.99) (1,701,036,474.41)
Earnings (loss) before financial cost
AUNUNIINITRY 2,323,346,643.71 2,266,374,883.47
Financial cost
fils (1navu) gnd (4,968,608,411.70) (3.967,411,357.88)
Net profit (loss)

- < a X
vlmummJnnamummutﬂudww«mwu NITNUY

Remark is a part of this financial statement




HOAAUVADAIINA 1 AR, 2551
Credit balance as of October 1"
,2008

Furidana

Gain from Donation
Andensan

Depreciation

ANUGND

Net (Loss)
HonAAMALLANEINN 30 NE.
2552

Credit balance as of September
30" 2009

LOAAUMADAIIIN 04 1 AR, 2552
Credit balance as of October 1"
,2009

FAniFan

Gain from Donation
Andansan

Depreciation

1AYUGND

Net (Loss)
taAALMRBLATENIAN 30 NE.
2553

Credit balance as of September
30" 2010

Nusuan
lszanauazdy
Teufans uus.

Capital arising from
transfer of Metro
Transport Co.,Ltd

11,279,138,695.94

douiiunu
[INMsiuL3ann
uazianiwdau
Capital Gain from

Donation and
Capital Gain from

Appreciation
195,748,991.21

348,972.00

(614,621.57)

WU ;UM

ls@ananu)azan

Accumulated Loss

(64,532,413,576.31)

(3,967,411,357.88)

Unit : Baht

Total

(53,057,525,889.16)

348,972.00

(614,621.57)

(3,967,411,357.88)

11,279,138,695.94

195,483,341.64

(68,499,824,934.19)

(57,025,202,896.61)

11,279,138,695.94

195,483,341.64

5,631,232.76

(1,238,512.40)

(68,499,824,934.19)

(4,968,608,411.70)

(57,025,202,896.61)

5,631,232.76

(1,238,512.40)

(4,968,608,411.70)

11,279,138,695.94

199,876,062.00

(73,468,433,345.89)

(61,989,418,587.95)

- 4 a &
'ml‘]!llﬂb]ﬂ sznauaumstuiludounilarassunisfuil

Remark is a part of this financial statement
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stafement of Cash Flow

NeEUARUAAIINNANTSNANLHUY
Cash Flow From operating activities
finls (aav) gns
Net profit (loss)

memsfunsznuinlsgrsidutuaniy (31e) aannas
ATl
Net cash inflow (out flow) from operation

Fununsig

Financialcosts
Andansmen

Depreciation
uﬁmd’m:qm

Doubtful debt

(hls)aanu ainmstnedunindonas

(Profit) loss from selling fixed assets
vilgey

Bad debt
fnls (1nn*qu)mnmm’mﬁuﬂuﬁaun11|.1Jﬁ'nuuﬂmluauwi’m|'
wasvilRudfiuem
Profit (loss) from operation before changing in operating
assets and liabilities
Aunsndaniiuanu (vﬁ'u{u) ANRY -

Operating assets (increase) decrease :-
qrufimadn
Account receivable
qnwﬁqﬁﬁm]
Debtor - Accident

Runasasinansdigimug

Allowance for retired employees

2553
2010

(4,968,608,411.70)

2,323,346,643.71

262,256,582.57

260,098,795.16

6,748,826.14

9,716,700.91

wi9g : Um

Unit : Baht

2552

(3,967,411,357.88)

2,266,374,883.47

324,468,633.53

(309,239,079.01)

115,166.37

6,352,968.42

(2,106,440,863.21)

106,125,588.31

(3,968,789.52)

776,602.71

(1,679,338,785.10)

3,496,920.10

1,828,082.28

(1,380,959.46)




a4
qnwiigu

Other debts
gviimiinanuiuann

Debts of retired employees
Aufpanie

Inventory
Ruehnisyan

Saving account
elddnesy

Accrued expenses
Anlganeaaamii

Prepaid expenses
wiRusiunufindy (@aa) -

Operating liabilities increase (decrease) :-

L"‘\'wﬁ'lué'm“ruﬂi'm
Account payable
¥ e o
Wil - nedigiiRivg
Creditor-accident
yr:
Wniidu
Other creditors
AnldaneArann
Accrued expenses
eldFuaamii

Unearned revenue

& .
nanidigans
Interest
Quangnalasnain (Adliflu) Aanssudniineu

Cash inflow (outflow) from operating activities

a Py P {
mmlms]ﬂsznamummutﬂudauuuwawummuu

Remark is a part of this financial statement

23,460,722.06

5,605,822.72

1,273,603.72

199,716,147.22

(1,186,866,223.74)

(5,703,854.24)

(559,893,550.14)

591,853.50

(4,972,149.94)

(612,118,027.01)

(1,636,334.46)

(4,888,585.67)

(835,352.36)

3,968,867.50

(9,339,020.10)

(38,649,176.96)

4,848,755.77

(116,510,567.95)

(1,592,218.25)

27,914,209.76

70,098,099.81

607,218.03

(4,144,149,552.02)

(1,676,699,075.31)

(5,720,848,627.33)

(1,739,772,512.60)

(2,074,650,849.41)

(3,814,423,362.01)




yuns:llawuaa

sfafement of Cash Flow

NSTUARUAAINAANTTNAINY

Cash Flow From investing activities
ﬁuamusxﬂxé’u (L‘F«'u'{u) ANRY

Short-term investment (increase) decrease
RuFuannmsmeningadu

Cash from selling assets

Foitau aasuazgUnsal

Land, building, and equipment’s

Aunindau (w‘v'u%u) AN

Other assets (increase) decrease
Usrmnoumsvilszezenn

Estimated long-term debts

WiAuBRNY (AARY)

Other liabilities increase (decrease)
Quangnalaanain (4lilu) Aanssuamu
Net cash inflow (outflow) from investment activities
NSEUARUARINNANTTHINMNRU

Cash flow form fund raising activities
ﬁuﬁumnd’ﬁmm‘lﬁﬁuuﬁ:msﬂﬂnﬁuﬁﬁm
Loan from promissory note and bond
d'\ui'mﬁuﬁﬁmmﬁoﬁwmﬂ'ﬁﬁu

Loan payment and promissory note
Quangnilamnan (14llw) Aanssudnmitu
Net cash inflow (outflow) from fund raising

" g ;X
RuasuazmenafisuwinRuangvsiadu (anas)

Activities Net cash and equivalents increase (decrease)

RuaauazmenafieuwinRusaniiusiunm
Beginning net cash and equivalents

3
RuasuarmemafieuwinRuaaniudunn

Ending net cash and equivalents

- < a &
wae IMD)‘IJ srnewun1sRududounilsessunisiduil

Remark is a part of this financial statement

2553
2010

(205,939,221.25)

33,588.00

(19,249,697.69)

Wi UM

Unit : Baht

2552
2009

(802,798.50)

130,105.50

(21,397,620.46)

(2,101,310,567.41) (9,224,100.37)
173,063,888.85 1,327,312.99
(372,645.38) 28,035,065.06
(2,153,774,654.88) (1,932,035.78)

7,806,816,145.49 5,020,583,000.00
- (426,120,000.00)
7,806,816,145.49 4,594,463,000.00

(67,807,136.72)

1,104,819,516.92

778,107,602.21

326,711,914.71

1,037,012,380.20

1,104,819,516.92




T

ration

(2

w9 : U

Unit : Baht

2553 2552
2010 2009
ﬂa'lﬁq'mnwiwﬁwa‘;’omhums 4,323,186,157.15 4,707,293,880.75
Revenue from ticket
nuldrlngnsigiune: 2,676,328,065.89 2,469,213,663.68
Revenue from fare paid by government
meldanmsniednsdeu 74,456.00 123,617.50
Revenue from monthly ticket
nﬂ‘lﬁmnmsﬁﬂuﬁmﬁ"ﬁqﬂm 14,450,895.00 16,464,915.00
Revenue from coupon
gouutieAnlaganssadantiinig 52,694,014.22 67,123,628.01
Partial revenue from service buses
FuuLeA TR ANTIOINALAN 10,304,370.78 32,192,884.55
Partial revenue from small buses
gouurisAlaanssounan 4 (snluget) 10,203,731.68 9,311,157.91
Partial revenue from type 4 buses (buses in Sol)
douurisenlaganssag 57,570,628.86 85,229,691.93
Partial revenue from vans
stldanmsmesilfsosaninsuazsoudidn 1,391,350.00 1,837,200.00
Revenue from tickets of service buses and small buses
eldanmslfidrsomandu 19,801,427.52 5,816,765.00
Revenue from whole-bus rental fee
sansrglaanmsaiiiuau 7,166,005,097.10 7,394,607,404.33

Total revenue from operations




ulddus
Ofher Revenue:

meldAnfufiadoyyisine g

Fine from breaking contract
swldnenidiody

Revenue from interest
elddaunniu

Revenue fromdiscount
mwldannslfdnslnwan
Revenue from selling equipment’s
meldanmmedaguazagios
Revenue fromselling equipment's
Melitu

Other Revenue

et

Total

2553
2010
124,199,726.04

1,464,919.42

1,049,582.91

81,643,752.97

5,675,190.86

605,004,115.79

wiag : UM

Unit : Baht

2552
2009
247,827,379.05

6,905,727.66

1,122,930.80

74,377,909.74

5,210,870.00

37,221,225.34

819,037,287.99

372,666,042.59




Ruidsuuazuslszlanineuuny

Salary and benefits
afaRn1sniinay
Welfare
Ruiwdaninen
Bonus
Guneamudnseadudin
Provident fund
RusaanBunniauimmun
Early retirement fund
Aldanglumadusalaense
Transportation expenses
AtnitudamAaaudedin
Fuel and lubricant cost
Andrsoausilanans
Vehicle rental fee
n'ﬂnauumumnmﬁwﬂmo‘;":m‘inummn:ﬁ’qqﬂm
Compensation from coupon inspection
Aufia
Gas cost
ﬁﬂﬁuﬁﬁqmaqﬁmﬁmzqum
Ticket and coupon printing cost
Anisiensadieuso
Registration tax
Asziude
Insurance
AndemegiRmg
Damages from accidents
ANSRITULIAINNANIATFINISO 9002
1SO 9002 system management
AEUNsIN
Expressway
Adennan
Depreciation
Anldaneiu q

Other expenses

tion

2553
2010
3,083,787,141.41

wiag UM

Unit : Baht

2552
2009
3,046,811,726.03

268,414,265.35 255,110,439.43
283,801,461.53 197,637,744.25
90,328,135.16 87,966,114.88

- 1,467,200.00
2,979,076,732.57 2,521,579,865.58
20,002,622.80 21,171,683.40
100.00 735.62
10,114,847.53 12,170,093.06
4,923,841.80 5,397,794.21
9,851,439.34 9,947,901.21
565,521,050.41 44,876,381.41
1,268,591.00 1,663,706.21
2,050,820.37 663,837.36
79,933,212.00 83,228,598.00
241,768,797.15 308,004,227.52
1,864,922.75 1,686,792.73
7,122,707,981.17 6,599,174,840.90




RuideunazrailszTamineuuny
Salary and benefits
adaANINInY
Welfare
Ruiimsianinau
Bonus
Funasudseaitdin
Provident fund
Adantingesniinesdngy
Maintenance cost of old buses
AR TNINEUATALANITBIBIANNTY
Maintenance cost for whole lot of buses
Ardramsndensnlfuenialduiia
Maintenance cost for whole lot of gas air-conditioned buses
ANy fusnlagans
Co st of exceeding distance
39

Total

2553

2010

59,686,216.67

2,102,657.10

3,670,245.05

1,015,671.60

53,533,957.44

1,611,538,990.28

13,198,632.33

31,074,681.82

w2 : UM

Unit : Baht

2652

2009

64,414,922.25

1,927,872.00

2,034,984.56

1,052,848.00

35,922,564.85

1,611,538,770.63

15,449,549.85

43,744,218.30

1,775,820,952.29

1,776,085,730.44




Ruideuuaznasrlumineuunu

Salary and benefits
adaAn1Iwminay
Welfare
Ruiimilamineu
Bonus
ﬁunamuﬁ'makﬁmiw
Provident fund
Ruaaeinieneuinmun
Early retirement fund
AntanugamingRu
Assets maintenance cost
Anldanevialilusziidvns

Miscellaneous and administration cost

Aol

Venue rental fee
Antniudem@uacaony
Fuel and lubricant cost
Anisensifieuso
Registration tax
Arfnmuaendit
Security
Aetesduuuufaniuayian
Stationary and equipment's
Adseiwie

Insurance

A vinldessn

Garage rental fee

Al Uszah useInsdned

Electricity, water, and telephone expenses

&
wugy
Bad debts
Adenman
Depreciation
Anldaneidu q

Other expenses

epartment

Wit : um
Unit : Baht

2553 2552

2010 2009
300,524,762.99 308,432,167.80
47,563,741.54 44,739,589.52
30,831,626.78 18,620,625.00
15,966,584.92 15,976,878.90
- 9,067,040.00
2,984,879.25 3,359,544.53
99,341,075.59 98,249,332.61
1,348,469.37 1,058,827.65
13,819.59 43,642.38
24,326,485.16 24,290,156.44
2,480,296.78 2,819,444.62
295,138.37 253,622.78
1,098,444.59 1,046,570.34
22,504,798.85 21,147,637.24
1,875,683.17 1,274,215.94
8,572,990.09 7,562,907.53
22,025,954.66 19,295,366.69
581,844,751.70 577,237,569.97




Hulla:uy:

Ruideuuazualsylumineuuny
Salary and benefits
adaAnsninay

Welfare

Ruiiumdanineu

Bonus
Gunesudrseadnsin
Provident fund
RuaaguinBunrisuiime
Early retirement fund
Andenugamingdu

Assets maintenance cost
Anlfanaviliuszidvns

and

Andrannit

Venue rental fee

eous and Admin

cost

. 4
e iininetesneniamed

Computer rental fee
Anhiudenduarurenu
Fuel and lubricant cost
Amisenuiiousn
Registration tax
Arinmeanusenie
Security

Aeadnuun faniuszian
Stationary and equipment's
Ansiuiy

Insurance

Al sz uazAntnsdwi

water, and

Anldsnuieaiuai
Lawsuit expenses
Arlfdidneusuazgam
Trainings and trips
uﬁmd’uqzqm
Doubtful debts
gy

Bad debts
fnidonnen
Depreciation
snlianeiuq

Other expenses
99U
Total

W% um
Unit : Baht

2553 2552

2010 2009
349,124,052.20 354,049,833.43
46,515,864.12 45,293,599.07
34,630,263.15 19,729,719.62
19,964,716.70 20,218,747.70
12,117,080.00
4,111,751.17 4,399,404.93
10,430,217.00 10,134,112.76
3,196,073.80 3,600,983.12
2,360,689.00 2,101,736.30
41,367.44 49,031.86
165,000.00 160,628.00
2,377,165.54 2,086,564.15
338,160.52 266,259.46
3,216,252.83 3,009,474.56
141,624.00 143,078.00
868,344.17 440,413.01
(4,943,162.60) (5,732,379.07)
7,841,017.74 5,014,325.66
4,032,927.87 3,020,313.20
8,799,524.43 5,174,028.12
493,211,849.08 485,276,953.87




Ruideuuszrasteneuuwn
Salary and benefits
afaAmaminen

Welfare

Ruiumianiney

Bonus
Runesyudrsendin
Provident fund
Rusaunuudeutiun
Early retirement fund
ohuﬂmquumzmum
CompensationCommittee

Artenusmingau

Assets maintenance cost

Aldsneiluasing

Miscellaneous and administration cost
g
Venue rental fee
Anhiudemdwamvsein
Fuel and lubricant cost
Amisenuiiousn
Registration tax
Adnmacanlaensiy
Security
Aneleadusuufaiuaying
Stationary and equipment's
Alsziuie
Insurance
Anfaniialatssndanuavsomdidn
Ticket printing cost telephone expenses
Al Uszah uaztnadd

water, and

Arldareflneusuazgam
Trainings and trips
[ ST
Lawsuit expenses
m{aad'mzqm
Doubtful debts
wilgy

Bad debts
Andensmn
Depreciation
e g
Other expenses

kil
Total

ration Cost, Head Office

Wit tum
Unit : Baht
2553 2552
2010 2009
218,198,527.00 203,208,036.89
30,200,311.00 32,366,444.49
35,338,392.06 14,864,104.04
13,461,474.20 12,717,965.60
3,003,160.00 4,318,380.00
1,696,027.00 1,971,021.00
5,812,350.24 3.356,560.26
10,673,775.97 10,325,149.31
2,165,522.47 1,740,565.28
113,047.50 342,507.50
1,195,034.16 1,055,652.86
4,491,735.06 2,760,619.76
455,522.78 301,456.00
797,014.00 1,067,955.00
4,658,830.36 3,158,774.78
18,992,966.15 13,080,335.32
1,876,497.50 2,342,810.32
264,308,207.76 (304,667,610.13)
= 64,426.82
7,881,867.46 5,881,185.28
31,189,041.68 20,059,491.35
656,509,304.35 30,315,831.73
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l _ Remark of Financial Stafement
P/

Bangkok Mass Transit Authority was established based on Decree, year 1976, with the purpose of

1. Establishment

organizing bus system in Bangkok to be efficient and well-arranged. BMTA has provided transportation
service in Bangkok, and between Bangkok, Nakorn Pratom, Nontaburi, Patumthani, Samutprakarn, and
Samutsakorn, as well as provided related transportation services. Assets, liabilities, and employees were
transferred from Transport Co., Ltd since October 1% 1976
2. Summary of key accounting policy

2.1 Doubtful debts are determined on regulations of Ministry of Finance, regarding to accounting and
finance of state enterprises 2005, on October 27", 2005. State enterprises are expected to determine doubtful
debts equal to the number of debtors. For debt that is uncertain to be paid or due date over 1 year, committee
of state enterprises are authorized to set standards or approaches to determine doubtful debts. Regarding to
agreement of committee of BMTA, no. 13/2549, dated October 11", 2006, standards to doubtful debts were

set as follows;

Duration of unpaid debts Percentage of doubtful debts
More than 6 months — 9 months 50

More than 9 months — 1 year 75

More than 1 year 100

Follow these standards since September 30", 2006 onward
2.2 Debtor : Accident-on process and Creditor : Accident-on process, record the account based on
assessed price that corporate identifies about accident
2.3 Inventory-applies First-In-First-out method (FIFO)
24 Land, building, equipment, and depreciation-applies the cost price at the date of receiving or

building. Apply straight line method to calculate depreciation and estimated usage of each type of asset as

follows;
Type Usage Salvage value
Building 10 - 30 year -
Vehicle 10 year 10 percent
Delivery vehicle 4 -8 year 10 percent
Office equipment 10 year -

Working tool 8 year -
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v mark of Financial Statement
P
Donated assets are recorded with excess fund from donation, depreciation of donated assets that
create direct recorded as expenses in Profit & Loss Statement, donated assets that create indirect revenue is
deducted from excess fund from donation.
2.5 Revenue Generation
2.5.1 Transportation revenue is generated by selling tickets, monthly tickets, and coupon
2.5.2 Partial fare revenue of service buses is generated in proportion of fare and/or compensation
identified in transportation service contract
2.5.3 Interest revenue is generated based on time proportion related to real compensation rate of
assets
2.5.4 Revenue from fine of breaking contract is generated when each party doesn’t comply with the
contract
2.5.5 Advertising revenue is generated based on the advertising space rate
2.6 Corporate has offered provident fund for employees, which is registered on May 19", 1997. Corporate

support 9% and 10% of salary while employees who are members pay 3-10% of salary

3. Additional information
3.1 Cash and equivalents consist of

Unit : Million Baht

2553 2552

Cash 19.85 21.108
Cash equivalents

Current account (53.07) 28.00

Saving account 1,070.12 554.64

3 month fixed account 011 501.00

Total cash and equivalents 1.037.01 1,104.82

Notes to Financial Statements

As at 30 September 2010, cash amounting to 19.85 million Baht was income from bus fare of each
transport zone that couldn’t be deposited at the bank in time on the date of receipt amounting to 15.08 million
Baht, and balance at central office amounting to 4.77 million Baht in which the organization had deposited at

the bank on the following business day. For savings deposit amounting to 1,070.12 million Baht, most of it was

deposited for use in the operation of central office and district office.
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l _ Remark of Financial Stafement
P/

3.2 Short-term investment consists of

Unit : Million Baht

2553 2552

Fixed account, Government Savings Bank (Head office) - 0.35
Fixed account, Government Housing Bank (Head office) 233.73 27.07
Fixed account, Krung Thai Bank (North Nana) - 0.37
Total short-term investment 233.73 27.79

3.3 Account payable-Net consists of

Unit : Million Baht

2553 2552

3.3.1 Debtor - Small buses 1.09 6.46
3.3.2 Debtor -Normal buses and air - conditioned buses 11.45 13.66
3.3.3 Debtor - Air - conditioned vans 26.24 30.97
3.3.4 Debtor - Type 4 vehicles (in Soi) 0.39 0.47
3.3.5 Debtor - NGV vans 0.21 0.21
3.3.6 Debtor - Periodic payment 3.97 364.44
Total account receivable-net 43.35 416.21

Debtor-periodic payment occurs according that the private transportation entrepreneurs and Plan B
Media Co., Ltd. Have agreed in document identifying unpaid compensation as follow;

~ Unpaid debt for normal buses and air-conditioned buses since March 1%, 205-June 30" 2007 and
interest of unpaid debt (counted from unpaid date to June 30'“, 2007) Due date is within 5 years since the date
that debtor signs for acceptance, based on agreement of BMTA committee, 13/2550 of June 26", 2007
14/2550 of July 5", 2007, 15/2560 of July 23", 2007, and 14/2552 of July 20" 2009. The value of unpaid debts
of normal buses and air-conditioned buses transferred to account of 2010 are 437.37 million Baht, periodic
payment 25.97 million Baht, deduct for doubtful debts 411.40 million Baht, and net debts-periodic payment of
normal buses and air-conditioned buses at 30 September 2010 no outstanding debts.

- Unpaid debt for air-conditioned vans since October 1%, 2004 — May 31%, 2008 and interest of
unpaid debt (counted from unpaid date to May s , 2008). Due date within 5 years since the date that debtor
signs for acceptance, based on agreement of BMTA committee, 6/2551 of May 29" 2008. The value of unpaid of
air-conditioned vans transferred to account of 2010are 25.51million Baht, additional in periodic payment 1.88

million Baht, periodic payment 7.08 million Baht, deduct for doubtful debts 20.31million Baht and debts-periodic

payment of air-conditioned vans at 30 September 2010 no outstanding debts.
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4 Remark of Financial Statement

- Unpaid debt for small buses since March 1%, 2005- June 30"', 2007 and interest of unpaid debt
(counted from unpaid date to June 30", 2007). Due date is which 5 yearsince the date that debtor signs for
acceptance, based on agreement of BMTA committee, 4/2548 of May 16", 2008. The value of unpaid debts of
air-conditioned vans transferred to account of 2010 are 65.19 million Baht. Received during the period 33.48
million Baht allowance for doubtful accounts of 31.71 million Baht debts of air-conditioned vans at 30
September 2010 no outstanding debts.

- Plan B Media Co., Ltd. Is the debtor that owe the advertising fee on Euro Two air-conditioned
buses, contract number Chor 4/2548 of April 1%, 2005, due date since December 15", 2006 to September
30",2007 Interest of unpaid debt that debtor signs for acceptance, based on agreement of BMTA committee,
20/2550 of October 18", 2008, The value of unpaid debts of Plan B Media Co.,Ltd. Transferred to account of
2010 are 19.84Million Baht, periodic payment 15.87Million Baht, and net debts of Plan B Media Co., Ltd.
are3.97Million Baht.

3.4 Short-term load for persons or related businesses

Unit : Million Baht

2010 2009

3.4.1 Debtor-current employee 20.21 27.83
3.4.2 Debtor — Employee warrantor 0.64 0.60
3.4.3 Debtor - External people 3185 3.47
3.4.4 Debtor - Fund for accidents of service buses and small buses 2.16 0.22
3.4.5 Debtor - Insurance 35.32 31.82
3.4.6 Debtor-On process 84.89 84.64
3.4.7 Allowance for accidents 20.70 21.48
3.4.8 Other Debtor 4.80 3.21
Total short-term load for persons or related businesses 171.87 173.27

- Debtor — current employees is the debts of the drivers of BMTA who got accident and
compensate for the damages in which corporate has supported the allowance. The value of unpaid debts of
current employees who got accidents transferred to account of 2010 are 27.83 million Baht, additional in periodic
payment 5.45million Baht, periodic payment 13.07million Baht, and net debt of current employees who got
accidents are 20.21million Baht.

- Debtor —employee warrantors are the persons responsible for the debt on behalf of retired
debtors and/or those who are unable to pay the debts. Warrantors can be current employees or external people.
The value of unpaid debts of employee warrantors transferred to account of 2010 and 2.68 million Baht,

additional in periodic payment 0.58 million Baht, periodic payment 0.57million Baht, deduct for doubtful debts

2.05 million Baht and net debts of employee warrantors are 0.64million Baht.
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Remark of Financial Statement

- Debtors who got accidents-external people who got accidents in which corporate has full right
to be compensated by related party, including people or insurance companies. The value of unpaid debts
ofexternal people who got accidents transferred to account of 2010 are8.66 million Baht, additional in
periodicpayment 11.49 million Baht, periodic payment 8.21 million Baht, bad debts 1.67 million Baht, deduct
for doubtful debts 7.12 million Baht and net debts of external people are 3.15 million Baht.

- Debtorsof fund for accidents of service buses and small buses relate to be the debts that
corporate pay allowance in case of accidents. The value of unpaid debts of fund for accidents transferred to
account of 2010 are 49.21 million Baht, additional in periodic payment 3.66 million Baht, periodic payment 1.82
million Baht, deduct for doubtful debts 48.89 million Baht and net debts of fund for accident are 2.16 million Baht.

- Debtors — Insurance are debtors of Sampan Insurance Company which signed contract with
BMTA and had illiquidity. Office of Insurance Commission authorizes BMTA to compensate for the damages and
designates Sampan Insurance Company as debtor for further investigation. The value of unpaid debts of
debtors-Insurance transferred to account of 2010 are 33.83 million Baht, additional in people payment
1.49million Baht, and net debts of debtors-Insurance are 35.32 million Baht.

- Debts of debtor-on process and debtor —accident on process are84.89 million Baht which is
the account recorded altogether based on damage appraisal as accident department identifies.Allowances for
accident are20.70million Baht which include cash and equipment that corporate provides for bus maintenance

and/or damages, but employees did not accept the debts.

3.5 Debtors-retired employee are drivers that got accident or need to pay damages in which corporate has
paid for the debts and warrantors are responsible for retired employees and/or those who cannot pay the debts.
The values of unpaid debts of debtors-retired employee transferred to account of 2010 are 322.87 million Baht,
additional in periodic payment 14.44million Baht, periodic payment 11.97 million Baht, bad debts 7.98million
Baht, doubtful debt 308.35 million Baht and net debts of debtors of retire employees are 9.01 million Baht.

3.6 Inventory consists of

Unit: Million Baht

2010 2009

Spare parts and equipment 3.50 3.10
QOil and Lubricants 18.99 20.57
Tickets and office equipment 7.01 7.10
Total inventory 29.50 30.77
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Remark of Financial Statement

3.7 Other current assets consist of

Unit: million Bath

2553 2552
Fixed account, Krung Thai Bank-Huay Kwang branch (3448-8) 10.47 39.88
Fixed account, Krung Thai Bank-Huay Kwang branch(3435-0) - 95.35
Fixed account, Krung Thai Bank-Huay Kwang branch(3458-8) - 74.95
Accrued interest 1.36 4.16
Other accrued revenues 1,666.12 476.45
Advance venue rental fee 18.42 16.68/
Other advance payment 21.68 17.72
Other current asset 1,718.05 7251

- Corporate is obliged to have saving account at Krung Thai Bank, Huay Kwang Branch,
account number 3448-8, as warrantor to the court in order to support the lawsuit during appeal. The amount
of7.16 million Baht supports to black cases 4766/47, red cases 1592/47, The amount of 1.32 million
Bahtsupports black cases 2428/48, red cases 1198/2549

- For account receivable in year 2010, corporate records fare revenue that government has
provided budget based on 5 policies to handle crisis for Thai people in 5 months. Corporate provides 800 free
buses Phase 2beganAugust -December 2008, Phase 3from January 1¥-March 31%, 2553and extended until
December 31, 2010, average 9,165.51 Baht/day and average 223.03 million Baht per month. The amount is
account of 2009 is 1,731.93million Baht

3.8 Loan to related parties or companies

Unit: Million Baht

2010 2009
The Express Transportation Organization (ETO) accounts receivable - 29.10
Metropolitan Transportation Co., Ltd. accounts receivable 3.33 3.33

Total long-term loan to related parties and companies 3.33 32.43

- Metropolitan Transportation Co., Ltd. accounts receivable amounting t03.33 million Baht was an
amount of money that the organization has paid on behalf of Metropolitan Transportation Co., Ltd., while
liquidation was incomplete. Among this amount of money, there was liquidation expense of Metropolitan

Transportation Co., Ltd. amounting to 1.26 million Baht
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3.9 Land, building, and equipment-net consist of

Land
Building-construction
Machine, equipment
Spare parts

Office equipment
Transporting cars
Normal cars

Assets to be sold

Total

Cost

2010
812,51
32874
33.46
1.02
155.46
8,498.30
41.89
586.70

10.458.08

Unit : million Baht

Accumulated Depreciation

2010
193.83
29.42
112.26
7,308.11
37.62
515.65
8,196.89

2010

812,51
134.91
404
1.02
4320
1,190.19
421
71.05

2,261.19

Net price

2009
81251
138.31
2.87
1.02
44.25
1432.13
481
70.68

2.506.58

The net amount of land, building and equipment, 2,261.19 million Baht and 2,506.58million Baht

include donate assets-net 17.27 million Baht and12.89million Baht as following order;

Land
Building-construction
Machine, equipment
Spare parts

Office equipment
Transporting cars

Normal cars

Total

Cost
2010

20.38

Accumulated Depreciation

2010

17.02

7.95

Unit : million Baht

2010
6.98
3.36
0.08
1.02

5.60

Net price
2009
6.98
3.65
0.10
1.02
0.87

0.17
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During the year, value of land, building, and equipment are adjusted as follow;

Beginning amount
Cost
MinusAccumulated depreciation

add Incremental assets

MinusSold assets
MinusDepreciation — As revenue
- Excess of donated fund

Remaining amount

3.10 Account receivable consist of

Fuel cost
Maintenance cost of the whole lot
Other cost

Total account receivable

3.11 Loan being charged to Ministry of Finance

Unit : million Baht

2010

9,864.93
7.429.02 2,435.91
24.88
2,460.79

7.15

262.26
124 270.65
2,190.14

Unit : million Baht
2553 2552
2,115.10 2,518.98
915.28 1,067.09
119.87 124.07

315025  3.710.14

- Loan being charged to Ministry of Finance from Government Savings Bank as of 24 March 2010

amounting to 355.00 million Baht was to support public service obligation (PSO) under repayment term of 1

year in a total amount, having an interest rate equal to the average interest rate for 6-month fixed savings of

natural persons at 4 major commercial banks, plus 0.71% per annum, and interest payable every 6 months. In

the accounting period of year 2010, there was a loan being charged to Ministry of Finance totaling 355.00

million Baht
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3.12 Other current assets consist of

Unit : Million Baht

2010 2009

Unpaid maintenance cost of the whole lot 229.64 61.06
Fine of overdue payment 173.04 272.18
Bond loan interest 594.85 563.20
Promissory note loan interest 45.54 51.87
Advance revenue 13.54 14.08
Other unpaid payment 96.82 58.44
Total 1,153.43 1.020.83

Fine of overdue payment 173.04million Baht, including fuel cost 120.43million Baht and maintenance

cost for the whole 10t52.61 million Baht.

3.13 Long-term loan from other parties or companies consist of:
Loan (under LONG-TERM LOAN contract), BMTA bonds, and loan being charged to Ministry of
Finance amounting t012,753.69 million Baht, BMTAbonds amounting to 46,430.88 million Baht, and loan from
Ministry of Finance amounting to 2,086.93 million Baht, were transferred into long-term loan account with
repayment term of 1 year amounting to 1,729.91 million Baht, 4,000.00 million Baht, and 355.00 million Baht,
respectively, totaling 6,084.91 million Baht. The outstanding balances in loan account amounting to11,023.78
million Baht, in BMTA bond accountamounting to 42,430.88 million Baht, and loan being charged to Ministry of

Finance amounting to 1.731.93 million Baht, totaling 55,186.58 million Baht have details as follows:

Payment
Long-term
Creditline | due within Total
liabilities
1 year

Bank loan

- Krung ThaiHD 1220 2,638.01 438.01 - 438.01
- Krung ThaiHD 1245 1,270.00 210.00 - 210.00
- Siam Commercial Bank 1434 250.00 - 250.00 250.00
- Siam Commercial Bank 1435 437.50 - 437.50 437.50
- Krung ThaiHD 1451 1,400.00 - 1,400.00 1,400.00
- Krung ThaiHD 1452 1,496.00 - 1,496.00 1,496.00
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Quiffiuswas
- panfu HD 1457 440.00 - 440.00 440.00
- nytlng HD 1462 869.44 869.44 - 869.44
- eauAu HD 1523 812.46 212.46 600.00 812.46
- eanfAu HD 1533 712.00 - 712.00 712.00
- eauRAu HD 1548 100.00 . 100.00 100.00
- nyslny HD 1565 440.00 ) 440.00 440.00
- aouAu HD 1586 712.00 z 712.00 712.00
- eauu HD 1594 440.00 s 440.00 440.00
- aan@u HD 1611 1,164.00 - 771.28 771.28
- eauAu HD 1643 935.00 = 935.00 935.00
- eauRdu HD 1644 219.00 - 219.00 219.00
- aou@u HD 1646 1,269.00 = 1,259.00 1,259.00
- aan@u HD 1649 812.00 - | 172901 812.00 | 11.023.78 812.00 | 12.753.69
fustimeRug vaun.
- vusting a6an. w.A. 2545 AFSR 1 1,894.00 - 1,894.00 1,894.00
- vusting aaun. w.a. 2548 Aot 1 1,000.00 | 1,000.00 . 1,000.00
- YiustiAs 96MN. .. 2548 ST 2 1,000.00 . 1,000.00 1,000.00
- viusting aamn. n.a. 2548 Aat 6 1,000.00 | 1,000.00 K 1,000.00
- WUBINT 98NN W.A. 2549 a1 1,000.00 1,000.00 - 1,000.00
- Yusting aun. w.A. 2549 AR 2 1,000.00 - 1,000.00 1,000.00
- Yiusiing 98NN WA, 2549 AFe 3 1,000.00 1,000.00 - 1,000.00
- vusing a6n. .. 2549 AfR 4 1,000.00 . 1,000.00 1,000.00
- Wusting 6N, .A. 2550 AFST 1 1,000.00 . 1,000.00 1,000.00
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Payment
Long-term
Credit line | due within Total
liabilities
1 year
Bank loan
- Government Savings Bank HD 1457 440.00 - 440.00 440.00
- Krung ThaiHD 1462 869.44 869.44 - 869.44
- Government Savings Bank HD 1523 812.46 212.46 600.00 812.46
- Government Savings Bank HD 1533 712.00 - 712.00 712.00
- Government Savings Bank HD 1548 100.00 - 100.00 100.00
- Government Savings Bank HD 1565 440.00 . 440.00 440.00
- Government Savings Bank HD 1586 712.00 - 712.00 712.00
- Government Savings Bank HD 1594 440.00 - 440.00 440.00
- Government Savings Bank HD 1611 1,164.00 - 771.28 771.28
- Government Savings Bank HD 1643 935.00 - 935.00 935.00
- Government Savings Bank HD 1644 219.00 - 219.00 219.00
- Government Savings Bank HD 1646 1,259.00 - 1,259.00 1,259.00
- Government Savings Bank HD 1649 812.00 - | 172091 812.00 | 11.023.78 812.00 | 12.753.69
BMTA loan bonds
- BMTA loan bonds B.E.2545 / 1 1,894.00 - 1,894.00 1,894.00
- BMTA loan bonds B.E.2548 / 1 1,000.00 1,000.00 - 1,000.00
- BMTA loan bonds B.E.2548 / 2 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2548 / 6 1,000.00 1,000.00 - 1,000.00
- BMTA loan bonds B.E.2549 / 1 1,000.00 1,000.00 - 1,000.00
- BMTA loan bonds B.E.2549 / 2 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2549 / 3 1,000.00 1,000.00 - 1,000.00
- BMTA loan bonds B.E.2549 / 4 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2550 / 1 1,000.00 - 1,000.00 1,000.00
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- Wustins saun. w.a. 2550 Aai 2 900.00 - 900.00 900.00
- Wustins vaun. WA 2550 Aa 3 1,000.00 - 1,000.00 1,000.00
- Vustins adan. WA 2550 Ak 4 1,000.00 - 1,000.00 1,000.00
- WUBLIAT YANN. W.A. 2550 akaft 5 465.00 - 465.00 465.00
- Yusting adun. WA 2550 A% 6 2,000.00 . 2,000.00 2,000.00
- WustiAs 9aan. WA 2550 A 7 2,000.00 : 2,000.00 2,000.00
- Wusting asan. w.a. 2550 AfaR 8 2,000.00 - 2,000.00 2,000.00
- Wusting saun. w.a. 2550 AfaR 9 2,000.00 - 2,000.00 2,000.00
- Wusting asan. .. 2550 A 10 2,000.00 . 2,000.00 2,000.00
- Wusting vaan. WA, 2550 AFa 11 1,556.00 - 1,556.00 1,556.00
- Wusiing aaun. w.a. 2551 e 1 1,000.00 - 1,000.00 1,000.00
- Viustins adan. w.at. 2551 aad 2 1,000.00 - 1,000.00 1,000.00
- Wusiing a8mn. w.a. 2551 Akl 3 1,000.00 . 1,000.00 1,000.00
- Wusting saun. w.A. 2551 Afadl 4 1,000.00 . 1,000.00 1,000.00
- Wustins saun. w.A. 2551 Aa 5 1,000.00 - 1,000.00 1,000.00
- Yiustins wann. W, 2551 A 6 1,000.00 5 1,000.00 1,000.00
- Wusting aaun. w.a. 2551 Aff 7 1,000.00 - 1,000.00 1,000.00
- Wiz 98N, .4, 2552 A% 1 1,000.00 > 1,000.00 1,000.00
- Vusting adan. w.r. 2552 Ak 2 1,000.00 = 1,000.00 1,000.00
- Wusiins vaun. WA, 2562 Afe 3 1,000.00 - 1,000.00 1,000.00
- Wusiing aaun. w.a. 2552 afodl 4 1,000.00 - 1,000.00 1,000.00
- Wiz 9N, w.A. 2552 AT 5 1,000.00 . 1,000.00 1,000.00
- Wustins saun. WA 2552 A% 6 1,000.00 . 1,000.00 1,000.00
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Payment
Long-term
Creditline | due within Total
liabilities
1 year

BMTA loan bonds

- BMTA loan bonds B.E.2550 / 2 900.00 - 900.00 900.00
- BMTA loan bonds B.E.2550 / 3 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2550 / 4 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2550 / 5 465.00 - 465.00 465.00
- BMTA loan bonds B.E.2550 / 6 2,000.00 - 2,000.00 2,000.00
- BMTA loan bonds B.E.2550 / 7 2,000.00 - 2,000.00 2,000.00
- BMTA loan bonds B.E.2550 / 8 2,000.00 - 2,000.00 2,000.00
- BMTA loan bonds B.E.2550 / 9 2,000.00 - 2,000.00 2,000.00
- BMTA loan bonds B.E.2550 / 10 2,000.00 - 2,000.00 2,000.00
- BMTA loan bonds B.E.2550 / 11 1,656.00 - 1,556.00 1,556.00
- BMTA loan bonds B.E.2551 / 1 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 2 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 3 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 4 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 5 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 6 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2551 / 7 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 1 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 2 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 3 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 4 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 5 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2552 / 6 1,000.00 - 1,000.00 1,000.00
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- fusiing aaun. w.a. 2552 Ak 7 782.00 s 782.00 782.00
- fusting vaun. w.a. 2553 Afal 1 1,000.00 - 1,000.00 1,000.00
- Yusting 1amN. WA 2553 AFeT 2 883.88 : 883.88 883.88
- Wusting 1N, W, 255305 3 1,000.00 5 1,000.00 1,000.00
- Yustins aamn. WA, 2553A507 4 1,000.00 - 1,000.00 1,000.00
- Yiusting wamn. w.e. 2553n50 5 1,000.00 s 1,000.00 1,000.00
- Yusiing aaun. W, 2553p%07 6 1,000.00 . 1,000.00 1,000.00
- fusting vaun. w.a. 255357 7 1,000.00 - 1,000.00 1,000.00
- yiusting vaun. w.A. 255357 8 950.00 - | 4.000.00 950.00 | 42.430.88 950.00 | 46.430.88
Ruffigunaiumss
- 9NAW HD 1592 355.00 355.00 - 355.00
- lnemndisd HD 1645 1,120.50 - - | 1,120.50 1,120.50
- nza'lmﬂ HD 1680 611.43 - 355.00 611.43 1,731.93 611.43 2.086.93
6,084.91 55,186.59 61,271.5
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Payment
Long-term
Credit line | due within Total
liabilities
1 year
BMTA loan bonds
- BMTA loan bonds B.E.2552 / 7 782.00 - 782.00 782.00
- BMTA loan bonds B.E.2553 / 1 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 2 883.88 - 883.88 883.88
- BMTA loan bonds B.E.2553 / 3 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 4 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 5 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 6 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 7 1,000.00 - 1,000.00 1,000.00
- BMTA loan bonds B.E.2553 / 8 950.00 = 4,000.00 | 950.00 42,430.88 | 950.00 46,430.88
Loan being charged to the
government
- Government Savings Bank HD 1592 3565.00 355.00 - 355.00
- Siam Commercial BankHD 1645 1,120.50 - - 1,120.50 1,120.50
- Krung ThaiHD 1680 611.43 - 355.00 611.43 1.731.93 611.43 | 2,086.93
6.084.91 55,186.59 61.271.5

3.13.1 Loan (under LONG-TERM LOAN contract)

- Long-term loan from Krung Thai Bank as of 14 October 2004 amounting to 2,638.01million Baht
for payment of contracting repair charge and penalties, with repayment term within 6 years, free of liability on
principal for 3 years, principal repayment of 6 installments at 440.00 million Baht on the 1!;t to 5'h
installmentsand 438.01 million Baht on the 6m installment, having interest rate of the first to third years equal
to the interest for 6-month fixed savings of natural persons at 5 major commercial banks, plus 0.875 % per
annum, and interest rate of the fourth to sixth years equal to the average interest rate for 6-month fixed

savings of natural persons at 5 major commercial banks, plus 1.00 % per annum, and interest payable every

6 months. In the accounting period of year 2010, there was an outstanding loan being due within 1 year
totaling 438.01 million Baht
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Remark of Financial Statement

- Long-term loan from Krung Thai Bank as of 24 January 2005 amounting to 1,270.00 million
Baht for redemption of bonds, with repayment term within 6 years, free of liability on principal for 3 years,
principal repayment of 6 installments at 212.00 million Baht on the 15‘ to 5‘h installmentsand 210.00 million
Baht on the 6" installment, having interest rate of the first to third years equal to the average interest rate for
6-month fixed savings of natural persons at 5 major commercial banks, plus 0.876% per annum, and interest
rate of the fourth to sixth years equal to the interest for 6-month fixed savings of natural persons at 5 major
commercial banks, plus 1.20% per annum, and interest payable every 6 months. In the accounting period of
year 2010, there was an outstanding loan being due within 1 year totaling 210.00 million Baht

- Long-term loan from Siam Commercial Bank as of14 January 2008 amounting to 250.00
million Baht for loan principal repayment being due in year 2008, with repayment term within 6 years, free of
liability on principal for 3 years, principal repayment of 3 installments at equal amount for each installment,
having interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 1.2175% per annum, and interest payable every 6 months. In the accounting period
of year 2010, there was an outstanding loan as long-term debt totaling 250.00 million Baht

- Long-term loan from Siam Commercial Bank as of14 January 2008 amounting to437.50million
Baht for loan principal repayment being due in year 2008, with repayment term within 8 years, free of liability
on principal for 3 years, principal repayment of 5 installments at equal amount for each installment, having
interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 1.2675% per annum, and interest payable every 6 months. In the accounting period
of year 2010, there was an outstanding loan as long-term debt totaling 437.50million Baht

- Long-term loan from Krung Thai Bank as of28March 2008 amounting to1,400.00million Baht
for payment of fuel expenses and contracting repair charge with penalties, with repayment term within 5
years, free of liability on principal for 3 years, principal repayment of 2 installments at equal amount for each
installment, having interest rate equal to the average interest rate for 6-month fixed savings of natural persons
at 4 major commercial banks, plus 1.09% per annum, and interest payable every 6 months. In the accounting
period of year 2010, there was an outstanding loan as long-term debt totaling 1,400.00million Baht

- Long-term loan from Krung Thai Bank as of28March 2008 amounting to1,496.00million Baht
for payment of fuel expenses and contracting repair charge with penalties, with repayment term within 6
years, free of liability on principal for 3 years, principal repayment of 3 installments at 500.00 million Baht on
the 1" to 2™ installmentsand 496.00 million Baht on the 3° installment, having interest rate equal to the
average interest rate for 6-month fixed savings of natural persons at 4 major commercial banks, plus 1.15%
per annum, and interest payable every 6 months. In the accounting period of year 2010, there was an

outstanding loan as long-term debt totaling 1,496.00million Baht

BangHok mass Transit Authorlty Annual Report 2010 | 115



HUTYIKAVUNISIIU

- doyoyafsrezene TERM LOAN fiuswianseandu #9UT 11 Wt 2551 41491 440.00
duum WednsAusuduiiasusmalull 2551 fmsdnszAuneu 5 ¥ Useavilduiu 3 1 dreviududu
d1uu 2 1 veszainiu Samaenidaviniuinniedtresianaenidodudinliyin 6 eu Uszinnympa
sssuAnTassATRgIua g 4 wis uanfeass 1.02 el ﬁhumﬂmﬁﬂv,m 6 1oy luwaniTydil 2553
pavBeduiiuiifumiRusrezens dauam 440,00 dmim

_ fyonfrezens TERM LOAN fuswinsngstng aeduft 12 iquitu 2551 s1uau 869.44

; y .
fuun edrsrAuiudug wardrsraenideRuintnimuadisznielull 2551 AwuadrszAunieluy 3 T By

v
v

andudindudenusn(16 Aguizu 2551) Uasanilitusiu 2 T drazAuduiilunagaiareo nmnenide
winfudnsieansessnmaenideRudnlsydn 6 ey dszinnyArasssnaressAIwIiTgaualuey 4 usi
wanferaz119  sell arunenidiunn 6 dew lunadd 2553 aavdeludfufasutmuadisznely 11
AU 869.44 FULM

- dwyeyfezazenn TERM  LOAN fiusunAnseandu aedUR 16 AQuIEw 2552 41191 812.46
é’ﬂumvwfv'aiﬁs:mnLﬁﬂﬁuﬁﬁﬁqﬁwumiwﬂmﬁau fquieu 2552 muuadisvAunely 4 1 Uaeaviidud
1 ¥ dnssAudufennt 1 41mau 212.46 Fuum 9907 2 waz 97 3 Gr3z0mas 300.00 Euum Sam
penitwinfusnsiednressamaendofutinlszdn 6 deu UsTInNNYAAREITHANIBIBUIATTHIITEI WA
luj 4 wis uanfeuazt 7975 siell dnanenidumn 6 e luwaldil 2553pamdeduiBafinsuiiuun
gasznelu 1 T 40w 212.46 ﬁ'mm'nuﬂ:ﬁu(jﬁu‘?‘itﬁwﬁamzﬂwm 471491 600.00 A1ULW

- doyoyrfszazene TERM  LOAN AusuiAnseandu aeiuft 13 NINGIAN 2552 41U 712.00
Fumlassudufeanti 1 fufl 14 nangian 2552 $1u9u 500.00 &1 waafi 2 Uit 27 nangrax 2552
171 212,00 EnsumiitednsyRudfiasutvundnsut 2552 fvuadnssAunielu 5 ¥ deeaviludu3
dnszAuudendl 1 d1uau 400.00 Fruum e 2 41uau 312,00 A sampeniiuwinfusanieds
sesdnmeeniin@uthnlizin 6 e dszinnyanasssuaITassuIAIIwIiTdawIalug 4 wis vanferas

y Lo X
0.98 siall Awmenidenn 6 wewlunaliydl 2553aumaeRufianiluniiBuszazenn 41w 712.00 duum

2 Gid s 2

- doyrynszazens TERM LOAN AUSUIAT3RaNAN A9TUN 4 fTuenew 2552 U9

100.00 §ruum iedrszAwiuRuiinsuivuadisylull 2552 AuuadiszAunely 3 1 Useanildusiv
z & o &

2 1 grsrAutusiulumngainensdau sameendawiniudnsiedesesdnsaenidedudinlszdn 6 wew

v
dszinmyarasssuanzessnAswiiadawnlug 4 uie uanfesas 0.89sell Aramendayn 6 weuluwn

o el

1 v
eyl 2553namanRuiiniidunifuszezens S1u9u 100.00 ruum

)

2553 auAmsoudvuaasunsvinw

— i

. P




Remark of Financial Statement

- Long-term loan from Government Savings Bank as of11April 2008 amounting t0440.00million
Baht for repayment of loan principal being due in year 2008, with repayment term within 5 years, free of
liability on principal for 3 years, principal repayment of 2 installments at equal amount for each installment,
having interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 1.02% per annum, and interest payable every 6 months. In the accounting period of
year 2010, there was an outstanding loan as long-term debt totaling 440.00million Baht

- Long-term loan from Krung Thai Bank as of12June 2008 amounting to869.44million Baht for
repayment of loan principal and interest being due in year 2008, with repayment term within 3 years
beginning from the withdrawal date of first installment of loan (16 June 2008), free of liability on principal for 2
years, principal repayment on the last installment in full amount, having interest rate equal to the average
interest rate for 6-month fixed savings of natural persons at 4 major commercial banks, plus 1.19% per
annum, and interest payable every 6 months. In the accounting period of year 2010, there was an outstanding
loan being due within 1 year totaling 869.44 million Baht

- Long-term loan from Government Savings Bank as of16 June 2009 amounting to 812.46
million Baht for repayment of loan interest being due in June 2009, with repayment term within 4 years, free
of liability on principal for 1 year, principal repayment at 212.46 million Baht on the 1¥ installmentand 300.00
million Baht on the 2™ and 3" installments, having interest rate equal to the average interest rate for 6-month
fixed savings of natural persons at 4 major commercial banks, plus 1.7975% per annum, and interest payable
every 6 months. In the accounting period of year 2010, there were an outstanding loan being due within 1
year totaling 212.46 million Baht, and an outstanding loan as long-term debt totaling 600.00million Baht

- Long-term loan from Government Savings Bank as of13 July 2009 amounting to712.00million
Baht by receiving the first installment of loan on 14 July 2009 amounting to 500.00 million Baht, and the
second installment of loan amounting to 212.00 million baht, for repayment of loan being due in year 2009,
with repayment term within 5 years, free of liability on principal for 3 years, principal repayment at 400.00
million Baht on the 1% installmentand 312.00 million Baht on the 2™ installment, having interest rate equal to
the average interest rate for 6-month fixed savings of natural persons at 4 major commercial banks, plus
0.98% per annum, and interest payable every 6 months. In the accounting period of year 2010, there was an
outstanding loan as long-term debt totaling 712.00million Baht

- Long-term loan from Government Savings Bank as of4 September 2009 amounting to
100.00million Baht, for repayment of loan principal being due in year 2009, with repayment term within 3
years, free of liability on principal for 2 years, principal repayment on the last installment in full amount, having
interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 0.89% per annum, and interest payable every 6 months.In the accounting period of

year 2010, there was an outstanding loan as long-term debt totaling 100.00million Baht
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Remark of Financial Statement

- Long-term loan from Krung Thai Bank as of15 October 2009 amounting to 440.00 million Baht,
for repayment of loan being due within the year 2010, with repayment term within 2 years and 6 months, free
of liability on principal for 2 years, principal repayment on the last installment in full amount, having interest
rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major commercial
banks, plus 1.6425% per annum, and interest payable every 6 months. In the accounting period of year 2010,
there was an outstanding loan as long-term debt totaling 440.00 million Baht

- Long-term loan from Government Savings Bank as of13 January 2010 amounting to 712.00
million Baht, for repayment of loan being due within the year 2010, with repayment term within 3 years, free
of liability on principal for 2 years, principal repayment on the last installment in full amount, having interest
rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major commercial
banks, plus 0.78% per annum, and interest payable every 6 months. In the accounting period of year 2010,
there was an outstanding loan as long-term debt totaling 712.00 million Baht

- Long-term loan from Government Savings Bank as of8 April 2010 amounting t0440.00 million
Baht, for repayment of loan being due within the year 2010, with repayment term within 4 years, free of
liability on principal for 3 years, principal repayment on the last installment in full amount, having interest rate
equal to the average interest rate for 6-month fixed savings of natural persons at 4 major commercial banks,
plus 0.74% per annum, and interest payable every 6 months. In the accounting period of year 2010, there
was an outstanding loan as long-term debt totaling 440.00 million Baht

- Long-term loan from Government Savings Bank as of11 May 2010 amounting to 1,164.00
million Baht by receiving the loan amounting to 771.28 million Baht in year 2010, for repayment of loan being
due within the year 2010, with repayment term within 4 years, free of liability on principal for 3 years, principal
repayment on the last installment in full amount, having interest rate equal to the average interest rate for 6-
month fixed savings of natural persons at 4 major commercial banks, plus 0.79% per annum, and interest
payable every 6 months. In the accounting period of year 2010, there was an outstanding loan as long-term
debt totaling 1,164.00 million Baht

- Long-term loan from Government Savings Bank as of24 June 2010 amounting t0219.00 million
Baht, for repayment of loan being due within the year 2010, with repayment term within 2 years and 6
months, free of liability on principal for 2 years, principal repayment on the last installment in full amount,
having interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 0.82% per annum, and interest payable every 6 months. In the accounting period of
year 2010, there was an outstanding loan as long-term debt totaling 219.00 million Baht

- Long-term loan from Government Savings Bank as of24 June 2010 amounting to 935.00
million Baht, for repayment of loan being due within the year 2010, with repayment term within 2 years, free
of liability on principal for 1 year, principal repayment on the last installment in full amount, having interest
rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major commercial
banks, plus 0.82% per annum, and interest payable every 6 months. In the accounting period of year 2010,

there was an outstanding loan as long-term debt totaling 935.00 million Baht

BangHoKk Mass Transit Authorlty Annual.Report 19



KUTLIKAQUUNISIIU

" » o o
- dyoyfsrezens TERM LOAN nuswianseendu aeduil 29 fiquieu 2553 41191 1,259.00
’ . ¥
fuum iedrsrRuinteinuadisslub2s53 AmundnszAunalu 1 T 6 ew Uasaniidusiu 1 TdsAudu
. i o P BT & &
sulusangainansdnuan dnsnandewiniudnsedasesdnsmaendaetulindszan 6 e Ussianyans
v
sssnANTssUIAsWIdiTFIua e 4 wie uanfasaz 0.76 sellanananidienn 6 weulusandydll 2553
AuvdeRudianiduniiuszezens 419 1,259.00 Auum
- dyrynferazens TERM LOAN fusinansaen@u asiuil 12 nangnan 2553 41491 812.00 §1u
4 o a  ya ° o ° o Xa ° -
v iWedrsrRuditenmuadns:utl2ss3 fuuadisziunialy 4 T dseanildusiu 3 TdrseAntusuluan
oy 5 AT BT X S
qavinaniedwIy dnseenidawiniudnsiaferesdnenenidefulinysyan 6 ihau UstinnyArasssunnTes
swiaswdizdaunalve 4 uis uanfesas 0.78 satlaranandiann 6 ewluandt 2553 AuvdaRuddad

Wuniidusrezena 49uau 812.00 fuun

3.13.2.Wustinsluy Taun.

- Wusins aAwn. WA 2545 A% 1 dwwou 1894.00 #wum iednszuilAdenuauez
thgenmsneuslagansmienidofy eenidlesudl 20 Aamau 2545 fisaldneu 10 1 Sameenidiesenas
4.598 el anumenidionn 6 Weu

- Wusihs 38wn. WA, 2548 ASeT 1 S1usm 1,000.00 Fruum iednszuiiAndesuTiuez
thgeinmsosulanans Adrsosufaganawieudion 5 uﬂ:m‘gﬂmﬂuﬂﬁﬂm?q'im senidledudl 15 gaax

2547 fimunldneu 6 T dhsnenidieFesay 4.60 sl anuaanidiann 6 ke

v o
o a

~ Wusiing 98NN, W.A. 2548 AFel 2 §7uau 1,000.00 Aruum tiednszuilAndeauTLaz
tigadnensoausiingans Atsneuiananewsendoysy ua:ﬂ'ﬁamﬂuﬁ‘[nﬂmsqim penidledudl 15 AATAN
2547 fifusldoeu 7 1 Samneniinfenas 4.72 et srumanidiann 6 ey

- WusiThs aaun. w.A. 2548 AKeT 6 S1uau 1,000.00 Arunm itednszifendenuTuuaz
tihgefnensaoudlanans Ardrrnsuflagansfesdoiy ua:ﬂ'ﬁiﬂmﬂuﬁmumsqu paniilatuil 4
weAmeu 2547  ditwusldneu 6 T Smmaeniduienaz 4.53 et srwnenidenn 6 ieu

~ Wusins aRun. WA 2549 AFell 1 4uau 1,000.00 & iedsrAusutuduasldneu
Wustins senidladufl 13 Sunau 2548 fifnldnen 5 ¥ snseenidinfenas 5.86 sell druaenidionn 6 e

_ Yusiias 18un. A 2549 A%eR2 41uau 1,000.00 A iednsrAududufualdneu

o o 4 o o o ° . o X . . X
Wusiins eanidiedui 13 fuanan 2548 dnmualdnew 6 T dnseenidieieuss 6.00 siell arenenideyn 6 wew

-




Remark of Financial Statement

- Long-term loan from Government Savings Bank as of29 June 2010 amounting to 1,259.00
million Baht, for repayment of loan being due within the year 2010, with repayment term within 1 year and 6
months, free of liability on principal for 1 year, principal repayment on the last installment in full amount,
having interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 0.76% per annum, and interest payable every 6 months. In the accounting period of
year 2010, there was an outstanding loan as long-term debt totaling 1,259.00 million Baht

- Long-term loan from Government Savings Bank as of12 July 2010 amounting to 812.00 million
Baht, for repayment of loan being due within the year 2010, with repayment term within 4 years, free of
liability on principal for 3 years, principal repayment on the last installment in full amount, having interest rate
equal to the average interest rate for 6-month fixed savings of natural persons at 4 major commercial banks,
plus 0.78% per annum, and interest payable every 6 months. In the accounting period of year 2010, there

was an outstanding loan as long-term debt totaling 812.00 million Baht

3.13.2. BMTAloan bonds

- BMTA bond B.E.2545 No.1 amounting to 1,894.00 million Baht for payment of bus repair and
maintenance liabilities and penalties, being issued on 29 August 2002, having redemption term of 10 years,
with interest rate of 4.598% per annum, and interest payable every 6 months

- BMTA bond B.E.2548 No.1 amounting to 1,000.00 million Baht for payment of liabilities on bus
repair and maintenance, bus rental and penalties, and Euro Il bus purchase price, being issued on 15
October 2004, having redemption term of 6 years, with interest rate of 4.60% per annum, and interest payable
every 6 months

- BMTA bond B.E.2548 No.2 amounting to 1,000.00 million Baht for payment of liabilities on bus
repair and maintenance, bus rental and penalties, and Euro Il bus purchase price, being issued on 15
October 2004, having redemption term of 7 years, with interest rate of 4.72% per annum, and interest payable
every 6 months

- BMTA bond B.E.2548 No.6 amounting to 1,000.00 million Baht for payment of liabilities on bus
repair and maintenance, bus rental and penalties, and Euro Il bus purchase price, being issued on 4
November 2004, having redemption term of 6 years, with interest rate of 4.53% per annum, and interest
payable every 6 months

- BMTA bond B.E.2549 No.1 amounting to1,000.00 million Baht for repayment of loan principal
and bond redemption, being issued on13December 2005, having redemption period of5 years, with interest
rate of 5.86% per annum, and interest payable every 6 months

- BMTA bond B.E.2549 No.2 amounting to1,000.00 million Baht for repayment of loan principal
and bond redemption, being issued on13December 2005, having redemption period of6 years, with interest

rate of 6.00% per annum, and interest payable every 6 months
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Remark of Financial Statement

- BMTA bond B.E.2549 No.3 amounting to1,000.00 million Baht for repayment of loan principal
and bond redemption, being issued on25 January 2006, having redemption period of5 years, with interest rate
of 5.325.00% per annum, and interest payable every 6 months

- BMTA bond B.E.2549 No.4 amounting to1,000.00 million Baht for repayment of loan principal
and bond redemption, being issued on8February 2006, having redemption period of6 years, with interest rate
of 5.345.00% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.1 amounting to1,000.00 million Baht for repayment of loan principal
and bond redemption, being issued on13 December 2006, having redemption period of6 years, with interest
rate of 4.77% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.2 amounting t0900.00 million Baht for repayment of loan principal and
bond redemption, being issued on13 December 2006, having redemption period of8 years, with interest rate
of 4.83% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.3 amounting t01000.00 million Baht for repayment of loan principal
and bond redemption, being issued on25January 2007, having redemption period of6 years, with interest rate
of 4.95% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.4 amounting to 1000.00 million Baht for repayment of loan principal
and bond redemption, being issued on8 February 2007, having redemption period of8 years, with interest rate
of 4.79% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.5 amounting t0465.00 million Baht for repayment of loan principal and
bond redemption, being issued on26 March 2007, having redemption period of8 years, with interest rate of
4.10% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.6 amounting t02,000.00 million Bahtfor payment of fuel expense and
contracting repair charge with penalties, being issued on 1June 2007, having redemption period of6 years,
with interest rate of 3.4968% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.7 amounting t02,000.00 million Bahtfor payment of fuel expense and
contracting repair charge with penalties, being issued on 1June 2007, having redemption period of8 years,
with interest rate of 3.6468% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.8 amounting t02,000.00 million Bahtfor payment of fuel expense and
charge with penalties, being issued on 7June 2007, having redemption period of7 years, with interest rate of
3.808% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.9 amounting t02,000.00 million Bahtfor payment of fuel expense and
charge with penalties, being issued on 7June 2007, having redemption period of9 years, with interest rate of

3.98% per annum, and interest payable every 6 months
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‘/ a4 S Remark of Financial Statement
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- BMTA bond B.E.2550 No.10 amounting t02,000.00 million Bahtfor payment of fuel expense and
charge with penalties, being issued on 14June 2007, having redemption period of6 years, with interest rate of
3.8668% per annum, and interest payable every 6 months

- BMTA bond B.E.2550 No.11 amounting to1,556.00 million Bahtfor payment of fuel expense and
charge with penalties, being issued on 14June 2007, having redemption period of8 years, with interest rate of
4.03% per annum, and interest payable every 6 months

- BMTA bond B.E.2551 No.1 amounting to1,000.00 million Baht for redemption of bond (B.E.2548
No.3), being issued on290ctober 2007, having redemption period of6 years, with interest rate of 4.738% per
annum, and interest payable every 6 months

- BMTA bond B.E.2551 No.2 amounting to1,000.00 million Baht for redemption of bond (B.E.2548
No.3), being issued on290ctober 2007, having redemption period of8 years, with interest rate of 4.94% per
annum, and interest payable every 6 months

- BMTA bond B.E.2551 No.3 amounting to1,000.00 million Baht for redemption of bond (B.E.2548
No.7), being issued on17December 2007, having redemption period of6 years, with interest rate of 4.967%
per annum, and interest payable every 6 months

- BMTAbond B.E.2551 No.4 amounting to1,000.00 million Baht for payment of liabilities on fuel
expense, being issued on10April 2008, having redemption period of6 years, with interest rate of 4.17% per
annum, and interest payable every 6 months

- BMTAbond B.E.2551 No.5 amounting to1,000.00 million Baht for payment of liabilities on fuel
expense, being issued on10April 2008, having redemption period of8 years, with interest rate of 4.68% per
annum, and interest payable every 6 months

- BMTAbond B.E.2551 No.6 amounting to1,000.00 million Baht for payment of liabilities on fuel
expense, being issued on24April 2008, having redemption period of6 years, with interest rate of 4.12% per
annum, and interest payable every 6 months

- BMTA bond B.E.2551 No.7 amounting to1,000.00 million Baht for payment of liabilities on fuel
expense with penalties, being issued on24April 2008,having redemption period of8 years, with interest rate of
4.49% per annum, and interest payable every 6 months

- BMTA bond B.E.2552 No.1 amounting to 1,000.00 million Baht for redemption of bond
(B.E.2548 No.5),being issued on 4 November 2008,having redemption period of7 years, with interest rate of
4.21% per annum, and interest payable every 6 months

- BMTA bond B.E.2552 No.2amounting to 1,000.00 million Baht for redemption of bond (B.E.2548
No.5),being issued on 4 November 2008,having redemption period of8 years, with interest rate of 4.22% per
annum, and interest payable every 6 months

- BMTA bond B.E.2552 No.3amounting to 1,000.00 million Baht for redemption of bond (B.E.2548
No.5),being issued on15 December 2008,having redemption period of7 years, with interest rate of 3.42% per

annum, and interest payable every 6 months
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Remark of Financial Statement

- BMTA bond B.E.2552 No.4amounting to 1,000.00 million Baht for payment of liabilities on
contracting repair charge with penalties, having Ministry of Finance as guarantor, being issued on 23 June
2009,having redemption period of4 years, with interest rate of 3.29% per annum, and interest payable every 6
months

- BMTA bond B.E.2552 No.5 amounting to 1,000.00 million Baht for payment of liabilities on fuel
expense, having Ministry of Finance as guarantor, being issued on 23 June 2009,having redemption period
of5 years, with interest rate of 3.44% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2552 No.6 amounting to 1,000.00 million Bahtfor payment of liabilities on
fuel expense, having Ministry of Finance as guarantor, being issued on30June 2009,having redemption period
of4 years, with interest rate of 3.19% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2552 No.7 amounting to782.00 million Bahtfor payment of liabilities on fuel
expense with interest, having Ministry of Finance as guarantor, being issued on30June 2009,having
redemption period of5 years, with interest rate of 3.31% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2553 No.1 amounting to1,000.00 million Bahtfor repayment of loan being
due in year 2010, having Ministry of Finance as guarantor, being issued on28October 2009,having
redemption period of12 years, with interest rate of 4.85% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2553 No.2 amounting to1,000.00 million Bahtfor repayment of loan being
due in year 2010, having Ministry of Finance as guarantor, being issued on4 December 2009,having
redemption period of10 years, with interest rate of 4.38% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2553 No.3 amounting to1,000.00 million Bahtfor repayment of loan being
due in year 2010, having Ministry of Finance as guarantor, being issued on4 December 2009,having
redemption period of12 years, with interest rate of 4.59% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2553 No.4 amounting to1,000.00 million Bahtfor repayment of loan being
due in year 2010, having Ministry of Finance as guarantor, being issued on6May 2010,having redemption
period of12 years, with interest rate of 3.66% per annum, and interest payable every 6 months

- BMTAloan bond B.E.2553 No.5 amounting t01,000.00 million Bahtfor payment of liabilities on
contracting repair charge with penalties, having Ministry of Finance as guarantor, being issued on26August
2010,having redemption period of5 years, with interest rate of 3.15% per annum, and interest payable every 6
months

- BMTAloan bond B.E.2553 No.6 amounting to1,000.00 million Bahtfor payment of liabilities on
fuel expense, having Ministry of Finance as guarantor, being issued on26August 2010,having redemption

period of8 years, with interest rate of 3.56% per annum, and interest payable every 6 months
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Remark of Financial Statement

- BMTAIloan bond B.E.2553 No.7 amounting to1,000.00 million Bahtfor payment of liabilities on
fuel expense, having Ministry of Finance as guarantor, being issued on2September 2010,having redemption
period of7 years, with interest rate of 3.42% per annum, and interest payable every 6 months

- BMTAIloan bond B.E.2553 No.8 amounting t0950.00 million Bahtfor payment of liabilities on
fuel expense with penalties, having Ministry of Finance as guarantor, being issued on2September
2010,having redemption period of9 years, with interest rate of 3.50% per annum, and interest payable every 6

months
3.13.3 Loans being charged to Ministry of Finance

Loan being charged to Ministry of Finance, from Siam Commercial Bank as of 28 June 2010
amounting to 1,120.50 million Baht, to support the income for free bus service, with repayment term of 2
years, free of liability on principal for 1 year, principal repayment on the last installment in full amount, having
interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 0.798% per annum, and interest payable every 6 months. In the accounting period of
year 2010, there was an outstanding loan as long-term debt totaling 1,120.50million Baht

Loan being charged to Ministry of Finance, from Krung Thai Bank as of 7 September 2010
amounting to 611.43 million Baht, to support the income for free bus service, with repayment term of 1 year
and 2 months, free of liability on principal for 1 year, principal repayment on the last installment in full amount,
having interest rate equal to the average interest rate for 6-month fixed savings of natural persons at 4 major
commercial banks, plus 0.84% per annum, and interest payable every 6 months. In the accounting period of

year 2010, there was an outstanding loan as long-term debt totaling 611.43million Baht

3.14 Estimated long-term liabilities are the bonus funds for employees that corporate has provided for retired
employees based on corporate regulations No. 47 with pension and amendments.BMTA supports 12% of salary

at the end of month and this expense will be recorded in Balance Sheet. At the end of the period, supported in
Financial Statement of September 30"’, 2009 estimated long-term liabiliies of bonus fund remain as much

obligation to pay as 3,521.84Million Baht.

3.15 Other fixed assets are 169.11 million Baht, mainly employee collateral of 34.29million Baht

3.16 Fund from budget during 19779-2001, 11,089.42 million Baht

BangHok mass Transit Authorliy Annual Report 2010 | 129



KUTUIKQUUNISIIU

v
317 WaNIANENNTIeIRIANSY fuiueatydl 2553 uar 2552 aqldneil

wdae : AUUM

1l 2553 1l 2552 il (am)

AUURY fsnz

selfarnneaniinenu 7,166.01 7,394.61 (228.60) 3.09
Anldaneluntsaiivanu 12.953.66 11,734.69 1,218.97 10.39
1IANUANNIANTINIY (5,787.65) (4,340.08) 1,447.57 33.35
se/ldau 819.04 372.67 446.37 119.78
VAN UEND (4,968.61) (3.967.41) 1,001.20 25.24

UNIATIZRNINTIRY
: o LR -
Tl 2553 a9AnsY fnaananuainnisafiveuiiadu 41u9u 1,001,208 wum vizeAallufeaas
i . - . . - 2 ox
25.24 (#8937n09An154 A ldainnisaniineiuanas 228.60 #ruun Arldanalunisaiiveauifinay
;X
1,218.97& 11w uazludaunelFauinau 446.37 druum
o - 4 dn .
meldarnnisaniunuanas asannesdnislansalnegnsiliarunsaldaulfeanannsallszdannis
. g " ' . e " '
inlsniszannis auvde 3,506 Al ansrisnassdeniiamaugianatnsaifisaiunainlineldalneaisanas
wr il " N T S 2 ox i
douAnldaaiinan anvgiaainAnihdudamasliusmaniagy  usnalindyadiings aalldon
o o g b ¥ b : R
dszneuiu@nsuadszlamizesninauiinauainnsaeAinsesdndansauaznisseanlevilasdaargoyaes
A 4 Ao - 4 o
gnuiliewinszuazdouniiuiinAndensasolagansfuenidglimansaiissainasuaignisldes uisednis
o af 3 el - < o v o o - 3 ‘.
dafimszaenidemudtygyiistuszazens awihldesdnis anfiunsmenusieiiissnlnenasn

4 AIMBULWNUNTINNIG
- a a - Hao > é '
LﬂumL'uﬂﬂ?::11unmxnﬁum?mm?nﬁm?mnmﬂ Tu99mTiTiAUL 1.70 AIULM TIRAKIAINIANEY

119U 0.27 AUUMN




»w ~_Remark of Financial Statement

3.17 Corporate performance in fiscal year 2010 and 2009

Unit : Million Baht
2010 2009 Increase (Decrease)

Amount Percentage

Operating revenue 7,166.01 7,394.61 (228.60) 3.09
Operating expenses 12,953.66 11,734.69 1.218.97 10.39
Operating loss (5,787.65) (4,340.08) 1,447.57 33.35
Other revenues 819.04 372.67 446.37 119.78
Net loss (4,968.61) (3.967.41) 1,001.20 25.24

In year 2010, the organization’s operational loss was 1,001.20 million Baht increased, representing
25.24%, since the organization’s operational income was 228.60 million Baht decreased while its operational
expense was 1,218.97 increased. Other income was however 446.37 million Baht increased.

The operational income was decreased due to the reason that the organization discharged inoperable
buses, and therefore there were only 3,506 operable buses left. Number of buses being placed under repair
was also increased, and as a result, the income from bus fares was decreased. Furthermore, expenses were
increased since the higher price of fuel, resulting in the increase of value added tax. In addition, staff benefit
was also increased from payment of temporary living expenses and determination of allowance for doubtful
accounts of hire-purchase accounts receivable. The depreciation of Euro bus was also decreased as its
useful life has expired. Moreover, the organization was liable for interest pursuant to long-term loan contract

so it has always encountered loss.

4. Director Remuneration
Meeting allowance for the Executive Board of BMTA in this accounting period was at 1.70 million Baht,

which was 0.27 million Baht lower than previous accounting period.
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/9 g4 Remark of Financial Statement

5. Basis for Preparation of Financial Statements

The financial statements have been prepared in accordance with generally accepted accounting
principlesunder Accounting Act B.E.2543, which also included accounting standards being issued pursuant to
Accounting Profession Act B.E.2547, and accounting standards being additionally approved by the Federation of
Accounting Professions.

Bangkok Mass Transit Authority has encountered operational loss for the year ended 30 September
2010 amounting to 4,968.61 million Baht, having current liabilities 7,546.61 million Baht higher than current
assets, non-current liabilities 54,442.82 million Baht higher than non-current assets, accumulated loss
amounting to 73,468.43 million Baht, and accumulated loss exceeding its equity amounting to 61,989.42
million Baht.

The financial statements for the year ended 30 September 2010 have been prepared on the basis that
Bangkok Mass Transit Authority will continuously carry out its operation, which was based on the accounting
assumption that the organization will continue its operation. The validity of this assumption depended on
government assistance, capability of the organization to maintain its current funding, and its success in the
future. If the organization would not continue its operation, its book value of assets may need to be adjusted
to manifest potential selling prices, and potential liabilities should be recorded, as well as reclassification of

assets and new liabilities should be conducted.

6. Potential Obligation and Liability
On September 30", 2010, Corporate is obliged in

- 33 cases as plaintiff in many courts, total amount 20.44 Million Baht, on process of Civil Court,
The Court of Appeals

- 295 cases as defendant, total amount 555.26Million Baht, on process of Civil Court of Appeals,
and Supreme Court, as follows;

- 81 corporate buses cases, total 163.27million Baht

- 172 private service buses cases, total 388.38million Baht

- 30 labors cases, total 3.56million Baht

- 8 labor cases, total 0.05 million Baht

— 4 criminal cases
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‘/' =l £ Remark of Financial Statement

7. Subsequent Event

The organization’s executive board has approved in allowing the organization to borrow money in order
to repay loan principal, as well as interests being due within the fiscal year 2011 amounting to 7,763.578
million Baht, by having Ministry of Finance to guarantee the loan. Money borrowing method, conditions and
details, as well as guarantee for each time of loan should be determined as appropriate and necessary under
public debt management plan for fiscal year 2011.

Concerning the loan for redemption of loan bond and repayment of long-term loan principal (Roll Over)
amounting t05,721.901 million Baht, currently loan bond has been issued and long-term loan contract has
been entered into for fundraising as follows:

- Loan from Krung Thai Bank PCL amounting to1,430 million Baht
Maturity date:15 October 2014

- Loan from Krung Thai Bank PCL amounting to1,000 million Baht
Maturity date: 4 November 2015

- Loan from Government Savings Bank amounting to1,000 million Baht
Maturity date: 13 December 2015

For the loan to pay interests being due amounting to 2,041.677 million Baht, the Cabinet has resolved
to approve pursuant to letter of the Secretariat of the Cabinet No. NorRor 0506/18295 dated8 October 2010,
for the organization to obtain loan in order to pay such interests by having to accept Ministry of Finance’s
observation to reduce unnecessary expenses and improve operational effectiveness, as well as opinion ofthe
Office of the National Economic and Social Development Board to accelerate the consideration in finding
solution to the issue concerning liabilities of the organization, and accelerate the operation pursuant to the
Cabinet’s resolution on 29 September 2009 regarding the plan in improving management and service of

Bangkok mass transit system of the organization.
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Financial Statement

Unit : Million Baht

fioms Budget Period
2549 2550 2551 2552 2553
Total Assets 5.259 4.964 4.181 5,094 7,673
Total Liability 46.976 51.129 57.252 62,119 69,667
Capital and Exceeding Capital 11.477 11.475 11.475 11,475 11,479
Accomulated Income ( Loss ) (53,193) (57,640) (64,543) (68,500) (73,472)
Capital (41,716)  (46,165) (53,068) (57,025) (61,993)
Orperation revenue 6,925 6,972 6,802 7,395 7,166
Total Revenue ( Others Income ) 7,079 7,213 7,187 7,768 7,406
Total Expense 13,346 13,095 14,218 9,468 10,634
Interest expense 2,091 2,300 2,151 2,266 2,323
Net loss (6,267)  (5882)  (7,031)  (3,967)  (4,973)
EBITDA (3/439)  (2,849)  (4,194)  (1,377)  (2,386)

(Exclude Interest expense , Depreciation )

Financial Ratio
Unit : Million Baht

Heins Budget Period
2549 2550 2551 2552 2553
Total Expense / Total Revenue 1.89:1 1.82:1 1.98:1 1:581:1 1.62:1
Indvidusl Expense / Total Expense (' 35 35 35 41 38.05
Interest Expense / Total Revenue (% 30 32 30 29 29

Financial Liquidity Ratio
Current Capital ( Current asset / Curr  0.05:1 0.13:1 0.12:1 0.24:1 0.30:1

Profittability (88.53)  (81.55)  (97.83)  (51.08)  (62.27)

Net Profit ratio ( Net Profit Margin / Net sales )
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Q> . financial Analysis

1. Main earning Bangkok Mass Transit Authority earns revenue from carfare and it has a
tendency to be lower since number of bus to be repaired is successively increasing. There were 354
buses per day to be repaired in 2010 budget period and those were air- conditioned buses. This
lessened quantities of air-conditioned bus service and lost earning opportunity. Furthermore, there
had been political mob during March — May in 2010, the corporation could not run service as normal
resulting in losing revenue approximate 198 million baht. However, in overview revenue, it not
decreased as the government absorbed the costs of non air- conditioned buses. Also the
corporation was subsidized 578.998 million baht for public service arrangement, making the higher
total revenue than previous years.

2. Continuously loss operating results The Corporation has lacked of financial liquidity
throughout the years because liabilities exceed costs. Net loss in 2010 budget period is 4,973
million baht influencing to be in debt of 61, 993 million baht and 69, 667million baht for sum of
liabilities while EBITDA ( earning before interest, taxes, depreciation and amortization) = 2,386.974
million baht

3. Financial ratio

3.1 Total expenses / total revenue is 1.62:1 due to revenue is significant lower than
expenses because carfare charges are less than actual costs and passengers tend to be lower
according to growth of public transportation system while constant costs are higher. Besides, the fuel
costs are increasing following to world market condition. An average fuel cost is 29.575 baht per liter.

3.2 Individual expense / total expense is 38 percentage which is a pretty high ratio. The
ratio of officer per bus = 4.53 officers per bus (average officer is 15,865, average bus is 3,506). The
statistics is above the global average that is only 3.50 officers per bus or 29.43 percentages. This
ratio results in low efficient human resource management comparing with the same business in other
countries.

3.3 Interest expenses/total revenue is 29 percentages for the corporation has lacked of
financial liquidity affecting high accrued expenses namely; fuel costs and repairing costs so the
company has to pay for fine

3.4 Financial liquidity Current ratio is 0.30:1 that is a significantly low measurement. The ratio
represents limited ability for short term debt repayment of Bangkok Mass Transit Authority. That
means only 0.30 baht current asset from each 1 baht can be used to repayment current liabilities.
This causes high accrued liabilities.

3.5 Profitability The Corporation’s net profit margin is in debt 62.67 percentages showing

that Bangkok Mass Transit Authority is not only profitiess but also loss.
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1. Perform duty with honesty without prejudice and do not use authority for one's and others
benefits

2. Perform duty with completely proficiency to generate efficiency considering corporation and
societies’ benefits

3. Be punctual, ready to dedicate oneself and time for organization’s operation

4. Be fond and proud of corporation as well as protect the corporation’s reputation and image

5. Properly maintain and worthy use the asset of corporation as one’s asset

6. Be careful to criticize or express an opinion with others especially the issue influencing the

organization’s reputation and operation

7. Do not use internal information for dishonest objective or reveal to irrelevant individual




131 n.lheusauiAS

Insfwri 02256 03390 02246 0741-4

Insans: 02248 7385

Fax: 02248 7385
www.bmta.co.th

eurimsuuduuoauungmnw

Bain

MOSS TFO

J

kok

Au’rhoril'y

)
-
o
5
-
c
=
4
9,
-
(=
e
£
5
>
3
3
c
o
e
o

©
<}
N
o
o

MUIC\‘SUHCIQCFI(\_BHDSLU‘U(\O

0L02 fuoyiny ssued) ssepy doxbueg




