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Leadership in Innovation and Digital Service Provision
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2) nIWaUINsEUINeL: walulagwaruinnssugnindiludanssuiunisviiny
ogwelloufieifinyszanianuazauninveanisliuinig naenau vaun.
frnuaninsolunsufuussnssuaunmsihnulagmsUdsuulauiiovilida iy
annwIndelarANRBIN1TURIKTdIuladuEe

3) n1sUURARIUNTaULUINIARTA: vaun. TuuInN19N1TATUIUAUATTR
MnzaulazianizzasdmiumMsauwaznsusuUslusuiag

gNSAENIN 3

! '
Y A a

WA lATIETNNUFIUAIUARYIR [N ENSNINNITUIITINNITRALNITUINIS

'
a £ I~ aa v

Waluilassas1anugIuAdIiaiien1sWeonlessgurandna (Digital Government) USN13ATINE
(Digital Service) M133an1snsneInsumaluladfdvialviiieaneson1sufufnisiaves vaun.
wagnssneAnuduAslasniyleiues (Cyber Security) Wieiinuszansnnlunisusmsdnnisiay

[

n15MUTN1T vaun. 5095UN15WeNlEeTEUUARTIATENININUIBNUAIATTHAL USNITARTI A9

TAnausiasnazidussuvlunislivinisundszvisunasgiidiuladiudeluaandig

A a a o 19
aﬂqﬂmﬂiga‘mﬁﬂ"lwLLagL“U@ﬂal@
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WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

v

b4 dy = a % aa o .. a
aunlassasaiiuguiion1siionlesssuranda (Digital Government) Lazu3ns
Ia (Digital Service)

1) N
f

2) USM1sIAn1sAeInunssnwiAutuasUaendeleiues (Cyber Security) @115
vaun. paenluatuayudeya andunisainuuinisljuiinagnsovuinggiu
AuUNTINwIAMUTuAIUaniYlgLUOT LA

Wmuneensaans

WUAINAIN1T0U0LATIATIINUTIUATT A luA A9 WialaSuas1esUss@nsaan
lun1susmsdanisuasn1sliusnisvesesnns vaun. lu 3 46 Usznaume

1) laseadeiugiuadva: siawilassasisiugunaunsaweulesiussuuiguis

aa o

AIvaKAzUINITAIadUY tetiuUszansninlunisliuinisuaznisaituanu

2) n1suinIsdanisaduluaslasadelyiues: n1suInisianisanuiiung
Unoadulauesiieundasdayauasseuuves vaun. auuInsgIuaIng

3) NSUHURAINNTRULUINIAINE: vaun. TUWIN1NTANTUIUAIUARYA
MnzauLazianizzadmiunMsiawLaznsusuuslusuiag

AUFDAARDUTINAYNTAULKNUTAINND VNN
____________________________________________________________________|

INYNTANEASTLNENITHAUIATA Aaind1IN1T19AUTY TAuaenndondanagnsiu
wHWIamMAaeIANsIUAIIaTUN JImM Yeudseuna wa. 2566 - 2570 RUUNUNIY WA, 2567 -

2570) anansauandluzunuumRuIn fasialuil
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% WU UANNTRINARAZNITIANTITUIANTTY

BMTA YDIDIANTVUAIBYUNTIINN Usedl 2567

Banghok Mass Transit Authority

WQUIAHNRDIANSY UdIUIagUNSINW TIUUS=U0U W.A. 2566 — 2570 [aUununou w. . 2567 - 2570)

vawn. Wwown Jsudss wWasuwdas vaun. uwoun Jsudss wasuudas BEUN. LIWUUIMSUSHISNuWoLIu
8NS=0U USMSHAN gaJoJANSIRNUEDE #ns=aU USMSAUUEYURE-QINENE oJfANSREIHU
MSTAUSMSHANANLEL misTAuSMs aduauUicnoNawe NS USHIS NULA=DIANSAISIEU

Leadership in Innovation and Digital Service Provision Transformation into a Digital Organization

FutAdou adun_dmsiudimstiusms wonlhsiaduWunuiuaia WatwuUs=ansmw

salasansUs=nmadsemalulagainava:ulonssu MSUSKISTOMSLAMSUSMS

unoudiuds:u1ed 2567

ANHDAAFDUTINAYNSAUWNUIEINND VN,

- 13-



WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

aguunuUUAN15UsET 2567

AelAuNuUURN3AALAENITIANITUINNTTUYDIBIANITVUAIIATUNTINN Seeg 5 U
WA, 2566 — 2570 L lHN15ATUNUAIUATI AV VANN. UTTGAIUNTBULUINIIN19LT

Ao liuN1IMNlATINTANGY IuunaNensAansnsiau Useanl 2567 desialuil

YU2E: AUV
* JuANLIU

N/A: WRITURTUVBULYAITY

1AsINS JuUsEa

eNsANEnsN 1
o = ' & Yo ¥ a ° v Saa o o
Tuiafiau vaun. gnisiudiinislivinissalagansuszinmedlsmalulagfidnauazuinnssy

Y

nagnsh 1-1 w@suadndaanuaiunsagnisduiihnisiiuinissalagasussdmenne

walulagnava
1.1 1p3an9MsiinyseanSAINITUUNITINNITUBIBIANT SUUAILIAYUNFINN 28.00%
(vaun.)
1.2 1A39A15 BMTA MIS USHISIANITLAUSD Vaun. 84.00

(Web Application ez Mobile Application)

aa o

1.3 TAsamsiau1n1sdnAualagansiIussuuRAa 100.00*

1.4 TATINIAAILINITIAUSANS e-Payment for all N/A*
1.5 1ASINISNAIUITEUUUS NMSwUUeula @1 s un1sius oL NsUIILUS NS 12.00
1.6 Iﬂiﬂﬂ’]iﬁwuﬂLLaz‘U%JU‘U?\‘iSS‘UUL%Ulﬁtiﬁ@ﬂﬁmi‘uuﬁ\m’sa”ﬁuﬂ?ﬁL‘Vl‘W 12.00*

- 14 -



% WU UANNTRINALEENITIANITUIANTTY
A YDIDIANTVUAIBYUNTIINN Usedl 2567

TAs9n13 JuUTEN
17 Tassnsindeszuu GPS Anmusuvisalaeens 200.00
1.8 lassmsszuuuimsdanisteyagUame N/A*
1.9 1As9115 BMTA Beyond Shelter N/A¥
1.10 1A59n1% Bus-GET N/A*
1.11 1A53A15 Smart Pole N/A*

Y

NagNsN 1-2 WU INNTIUUINITAILLAT 0L aRIVaNMINZAN wWazn13a39len1an19gIna

VB VAUN.
1.12 lasans@nw3demsiinalulagoyavunalvg (Big Data) wag 5.00
Tyaysedng (A) inlddwsunisatuayunsufinnuniunisiaves
VAN,
1.131A59N1599US N8 NIV UK ULAIUNAIUNITUSMTIANITUIANT TN Vaun. 5.00

LALNUNIUDY IR BB

1.14 Tpsans@nsenadulilalunisysannswenlesssuunisliuinis 3.00
yudunayuiuulisesse “de-519-130” nioulwInensAiuy
Tulomansgsnalvad (New Business Model)

1.15 1A59A15 Bus Announcement N/A¥

-15-



WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

TAs9INIS quussane

eNSANENTN 2
Jsurlaey vaun. gjmsv‘f]umﬁﬂsﬁ%ﬁa

nagnsi 2-1 Fupdiounisvinnuresesdnmsliluunsgumemalulagidva

2.1 IﬂiamﬁmwﬂsﬂmLwasuumaauﬂ'ﬁmmuaﬂmﬂuamﬂs e 17.00*

2.2 1ATINTINNRIUITZUUUTUITIANITNSNINT Vaun. 32.00*

2.3 Tasansiaunszuudinausnlud@ (Office-Automation Management N/A*
System)

2.4 lassnsadannisAsnwineuia (1{0nasa) 0.90%

2.5 lasamsdanisteyauanatiavaiafinisninemu vaun. 4.00*

(aUNAATUNISLTNAITNWINYIUIR)

(Y Y aa v

ANTNHUINN YA waim*ummm (Digital Capability Building) nnszau

aa o

L‘T]HNLGUEJ’J%'WEUW"UVIGLLGJLNI%NL%B?‘UWEUGH‘N@@U‘VI@ LAZNANAY 6lJ‘ULF’]’d’eJ‘L!

Y

SHGH
N3EUIUNNSISEUIMeAULY (Self-directed Learning: SDL) luguuuusaulall

AU
il

2.6 lAsansiamvinweRdvialiiuyueaing (Digital Capability Building) wag 5.00
doansniswdasurugnisufuin nasnaunseusuiiedndouainudila
TUsunsuuszand (Application) Tutlagiu

NAENSN 2-3 N13INNTOURINIATTAVRY vaun. Tuszeve (Digital Roadmap)

2.7 lasamsnumuikuluinishidvianazan1lnenssuesins (Enterprise 2.50
Architecture: EA) 999 9dun.

- 16 -



WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

TAs9INIS quussane

gnsAEnsh 3
o = ' & wo ¥ a o ¥ Naa o @
Tuinday vaun. gnistiudunnisTiuinissalagansuszamnedasmalulagadnawazuinnssy

Y

NagNsN 3-1 WaulassasaugIunensveulessguanivia (Digital Government)
WAZUINIARA (Digital Service)

31 naulasansAIreitimesneugUnsaly 225.256*

32 naulasansUngesnwuasdountuLilunouiawasniougUnsal 35.745*

s

nagnsi 3-2 uTMIIANITINEINUNITINYIANluAsUaensdulauas (Cyber Security) d1msu
VAUN. AADAIUATUAYUTOYA ALTUNITANKLINIUURLAENTOUNINTZIU
AuNTsnEANUTuAIlaenA gl Uo SR

3.3 1lasan1susnsdnnsauduasUasniemuansaumn ANl sgIuaIna 5.00
3.4 1AsIN159A10 Software Antivirus 97113U 950 License WSaUFne 0.70%
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%

A

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

FYolA

wann

NWN13

13LAS

WA

[

ngu

I3
3649A

Y

Jayanugulasanis

TASINITNSALUTEANT AINTZUUNITIANIS

YDIDIANITYUAWIATUNTUNN (V&)

WodlAT1gY enLUY wazRau1szuuUInIsdanisiAuse
flaonndosfunisvinulndfiandunou annisviaiudessuuiie
(manual) AT8UAGNNTIANITLAUTD naoAduNISLiuUszANEa W
n1sliusnisusey1sualuseuy CRM lagdszandldmalulad
fmnyauazAuAenIsamu

Tasamsmsiindszansninssuunmsdanisves vaun. 1ulasenis
ffiausidunazaiuisadaslunisufuuseuasWauissuy
nsluImsvudanaTy fannsaneuausinNfesNsvesUseIvy
waztfinyszansamlunidnnisvetesdnisvudunarunganm
Tuowanlsogiamunzay amnsofinlseansnmlunisusmssnnis,
mMsiuaaianelavesilivinig, madmeluladundrslunisinnis

wazasalanialual

e iaiudszAnsainlunisuinisinnis lnegadunisusulss
nsruIUnIskarsruUluNIsUSMSIAnIsvudanavy lileanduneou

ASAMRUIU waziuUseansnnlunisiausnng

aa v

¢ sinuuazUsulsessuulviianuiuaiolaenisuinalulagadsa
PTG TUNITH A UITEUUVDI VAUN. LB IRAINISATDITU
AU ASULUAINIINALULaTLAZASHANTAAINLAINTAtUNS

TusnisvudInIavu

o iuanuitanelavewlduinig lngusudssuinisuazainlenia
TnuUsza1vulun1slgusN1STUEINIaTURE1NELAINAUIULAY

TALUNN

q
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Y
v A

AVIANANTST

AU

Uszlevunainin

azlasu
UULIIUN
SURAYaU

ANULEEY

TAs9INS

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

YFUN. ANUITNAANTEATENLNYIVDINUNTEUIUNITNNU

ASUSMSIANISIAUSRNLRULRLNNNINSBEaE 70

seAuaNuianelaveliieItesniisenisliuins @nndt 3.51

10 5 AZLLUY)

vaun. In1simuinazysudgessuunishivinisvudaniagu

TviUszansnnwazasnmassnunisasundadnianaluladuay

Anudpinsveslsesulugalagiuuazeunan

MNEUNanN: artnmelulagansauna

Mhguaiuayy: ey

weluladfda: nisdnnaluladfidvaunlaluszuu anadulsas
NgudouwarfaIsuilaniuausuaslaanie Wy N1staudlouas
vionsilvadeyaienaludunsedeanuduaiaendevetszuy

IGEARHE

AUABINITNINYINTNINITRURAEUAAR: N15UTUUTITEULLAY

nsdunalulaginidiuneadesnisauyssanamnienisiuluseaugs

v IS

LAZN1TATINIYUARINTNAANUTUALTINYENNAUAITR LNDgUALAL

WAL LATINITOE AT AL

nsidsuwdamaulevieiaznguune: Msdinalulagadviaunly
lusguunmsvudionanesliulsmselfsunlanilovigiazngvune

MAgves ielssuudnlivnulaegagnieswasnswmiungseideu

nsgeNukAzNISHnaUTL: HlEUTNsiaryAaINTuee YaUN. 9130

Usuawarilinausulunistdwmaluladfdva wazlasinisasdag

asnamnuitakazanueausulunisiasuwlasranil
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% WU UANNTRINARAZNITIANTITUIANTTY

BMTA YDIDIANTVUAIBYUNTIINN Usedl 2567
NAUSUUTTUU
WUY: AUVIN
* JUANLLUIU
Yauuszane
2566 2567 2568 2569 2570
Uszanaunisavussuna 15.00* 28.00* 30.00* 35.00* 40.00*
LL‘L!’J‘VH\‘]LLazLLNuﬂﬂ‘Sﬁ’lLﬁu\‘l'\u
Yauuseunas 2567
JEUTLIMN Boud
AIN33d 1i2i3i4i5i6i7i8:i9i10i 11 12
FuneunIuunns (nitiative) B

T KU / 909 8ase8alATINIg

" LaupaudAlATINTg

Junaudnynseaziden ANUABINTT YBULANISALEUY

= LAUD / WANAIAMIENITUANTIAUAAINABINT VBUA B

A1s5ALHUIU (TOR)

- Useaunnznssun153nia TOR iedaviteivunning

{913 VOUANITANTIUIU

TUNUATINT / AionKAndun1s

T AU / WASAIAMEATINNNTASII ARLGeN

- YsemiAanssaly Wiedavmgudneiiiunig wag/vise

Suflapnudaiululeaniig (@)
- a5 / Anden gEudneniunis
- UYsgneng

- msdarideyendn

7
o

TupouAdulATINIg

Maunulasenis (Project Planning):

* AwuadnguszasAvedasinisegadaau
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%

BM

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

TYTHIA

AINTIU

Yeuuseunu 2567

LOUN

5167819

10

11

12

® aSefulasenisuazivuantnikarANUSURAva Y
° ° o Ao &
fMuunsuUsEanaaznInensis iy

® aSaunulasINsTINdeirUALnaT

Ansziinufants (Needs Analysis):

* Aenginszuiunstagdulunisuimsianisvuds

WY
* drnenudeinivesliuinisuasdorimun

* Aneilymuazanusesnisiiazsudly

BBNLUUTEUY (System Design):

* sanuuulasiadiwesssuunsianisvuddlng

° & a o aa
WenuavuimsdanismaluladMuanyes

® swszUUMsIAnIsiAusalag CRM ey

® fuundarivuaLasiaesvesyu

Wauaznagay (Development and Testing):
® ASULAYIATEUUMUTIDBNLUU

hd wmaa‘uszwLﬁammaaummgﬂﬁamaz

Usgdnsam

* yeaeussuuiudlidumiaiiesuteiaueuusuiay

Yl

msldaunaznisussifiu (Deployment and

Evaluation):
° ° a o v a
AP ARTA TN Tl SRR EX]
® psyaeulsEansnmeesssuulunslvusnng

* Sumrnudamiunnglduariinisusumuniy

fOaN3

-21 -




% WU UANNTRINALEENITIANITUIANTTY

YDIDIANTVUAIBYUNTIINN Usedl 2567

BM

Yeuuseunu 2567

YL U

EE 1(2i{3,4{5[6{78|9i10|11]12

- mIguasheuaziaiuiegedaiiias (Maintenance

and Ongoing Development):
* guauazinuszuulvianysainaeniian

® JimussuuAaiosassuALURsULUAmMIS
waluladiazanuneanshui
- nseatauaznslaean (Marketing and

Promotion):

* aunagnimnainuaglavaniieuuginsyuulug

KaTES195TUUNTARMINKNANITALILY

* FemsnulszmvuneiunisuTulsauaznsiann

FEUUNTUSNTIANISVUEI YU

- msUswslasenis (Project Management):
* Uimslasimaiiiemuniaulssanauasningns

® FamuAnuniivedasanskaznsuseiiiu

AUANST

o
o

TunpuRaNAUgN1SURTUR / n1slafau

v & 1

- Uspoduiugd diineadesegnsseudiiu

SHany Uszilluna wiauuSuwasunuInig
msanfunuieanumnzal wazussanudiming

VieRblkl

T FAVILUINIINITINSEAU VUYHANITALT WY

Tusuan
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%

A

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

FolATINS

NANNITHAL

WA

Y

Jayanugulasanis

1ASINIS BMTA MIS USHISIANITHAUTD YU,

(Web Application k&g Mobile Application)

1A59n15 BMTA MIS U3n15dani1siiuse vaun. fndnnasidl
AINNADAARDINUNUENVRIBIANITVUAIIaTUNTINN TunIT
dudsgansaanlunisuinisdanisssuvaudentasy lneld
walulaBadvaiorlinszurun1snieg Wy n15u3n15Tanns
Toyanzileusn N15IUNUNITRUTAAIETA N15UTUITNISITN/AY
gUnsal MIUImsdansiundannsa nsseauseien iussuy
waziiUszansamanndetu Uszneude
1. MIS-BUS msusmsinnistauanzideusa aaun.
2. MIS-PB 115219UKUNISLAUS0a 850 vaun. lWivuiesieifau
5769 wnunsAusaseu Yiudsuununisiiuse
3. MIS-TS n15u3u1s nnsidn/Augdnsal dmni1sUdessa
mMsnsIRdBUTanewls mlddne seyiam ey
4. MIS-BA N15USM15IANITTULTUNA T vaun. (sa1dy, saifia
gUALYR)
5. MIS-SW n1551891ua5Us181dl87 519818 5198 51810 an1uz
AFAVBITOLARZEY

6. MIS-ES Mssrgauagudmsuguims ieldlunisusmsians

fnrsuwmelulaguasdoyatdruildlunisysudgauas
WnUszansamlunisusnisdanisssuvaudenlasy Tnoduy
anuduszuukasnisiunaluladidiuntislunseuiunisdigg wie
g51eusransamuazauUasanelunisirusnisunuseigu nsaiy
Tassnshazaaelel waun. awnsanevauesonLieINIseIUsTENTY

lunsiAusaegaiiuseansamuazgndediulusuania
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UszaA

% o/

AIVINKNANIT

ALY

Uszlevunainin

aglasu

PULIIUN

SURnYBU

ALY

1AsINS

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

N138AANURANAINLUNNTUSEIANATRYANITAUTIRAZNITIANIS

NSNYINTBYNLUTEANT AN

WLUszANS A lUNTZUIUNITUSUISTANIS VaUN. D815 LAY

a a a
HUFLEANTN N

Tan15aaAug 1o ulunTEUIUNIITINUVBINTAITULAUTE

wazAauslunsvinnuAiuay

Tanrsandgninazaruianatalunislivsnisvudsuiavu
1A8AII980UTIUIUTALABAITUTZIINIG VAUN. VINTLYE
uazloyundue NAnTu

[

FANISIENTNEINTDE19TUTLANT NN LTU N15USHI5IANITA5TN/
ALRUNTA! WAZAUANAIYDINTNEINS

)]

JamnugndeiasenuauysalvessnuasUTeiien s1eas 198
U LAZANIULUDITD LUUAY

anAlgaelun1suinisdnnis vaun. lnvaadgyniaruianain

WArUTUUTINTINUNUNITIAUSD

USN199ANI5LAUTAlASIALEILAZAOUAUDIANDAINUADINTS

YoUsy1vulaeg1amng

A5 R UNSIAUSAR g9l anSnawazvinlinisliusnns

udaarulnugndeazeiioliungsvulusuian

MNEUNanN: artnmalulagansauna

mhgnuaiuayu: -

AULEBINILMALA: N1sWAIUITEUULaznIstmaluladinie

araluFadivimeuazdeanisanuseuiuaginuemanaiinigs
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% WU UANNTRINARAZNITIANTITUIANTTY

BMTA YDIDIANTVUAIBYUNTIINN Usedl 2567
NFAUIUUTIUTU
WUE: AUVIN
* JUANLEUIU
Yeuuseuna
2566 2567 2568 2569 2570
Uszaunsauuseann - 84.00 - 8.50% 8.50%

HUANNLAZUAUNITALHUNUY

Yauuseunas 2567

JrEzM Baud

nanasH 1i2i3i4i5i6i7:8i{91i10i 1112

o
o

JunaUAIENNIS (nitiative)

T KU / IR 8aseealATINIg

" AUpaudAlATINTg

Junaudnyns1eaziden ANUABINTT YBUIANISALEUY

= LAUD / WANAIAMIENITUANSIAUAAINABINT VBULA B

A1sALHUIU (TOR)

- Useaunnznssun153nia TOR iedaviteivunning

{913 VOUANITANTIUIU

TUNDUATINT / AonKAuduN1S

T AU / WASAIAEATINNITASIIN ARLGeN

- YsemiAanssaly Wiedavmgudneniiunig wag/vise

Suflamnudaiululaniig (@)
- a5 / Anden gEudneniiunis
- UYsgneng

- msdaridayendn

7
o

FupouAdulATINIg

- AsiAsgkazeantuuszuu s auiualng

éfaamimaqaﬁmimudamawﬂ‘;amw

< NINAIUILAZNISNAFRUTTUU MIS-BUS, MIS-PB,
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% WU UANNTRINARAZNITIANTITUIANTTY

BMTA YDIDIANTVUAIBYUNTIINN Usedl 2567
Yauuszanu 2567
P oud
nanasH 11213 4/5/6/7/8/910]11]12

MIS-TS, MIS-BA, MIS-SW, wag MIS-ES
- ASBUTHWATANTITUSTUUlUBIANNSIUAINATY

- msanfiunisuTusagnisiiseinwssuuniuag

FRUNTEL

o
o

TunpuRANAUgN1SURTR / n1sldfau

s

- Uspoduius dlineadesegnsseudiu

SHany Uszilluna wiauuSuwasunuInag
msanfunuieanumnzal wazussanudmuneg

VieRblkl

T IAVILUINIINITYNTEAU VYN1BRANITANTUITY

Tuauan
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%

A

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

FolATINS

NANNITHAL

WA

3

RG]

©D)

¥
v

AVIANANIT

AU

Y

Jayanugulasanis
1ATINISHAIUINTIALAUANL AL A SHIUSTUURTYIA

Jaqdu vaun. lldluifierlunistufindeyanisvany
YeannudusakarninauiuAlagas UsenounigsI1uIu
flagansilduinislunsdaziiien nssmuneilneasluusaziiien
nTund i uas g mtiurazaisdeienluiiion

WanuauUszatanaietuiinteyaadluszuuiAsgianisiause

=4

Fan1svuLuuiRnidltnseaiwItuIunn wazdoyanla

Tutlaatuiiud ldaruisavunldlunisusnisdanisnisiiusale

9

[ ' ]
o = 1% 1

Aety ieUsuUsaUsEAnSawarsvinauilandiiun vaun. Jala
fiauinsdafvanlagasitussuudiva Assgndldinalulad loT
Tunsdnfuanlaarsiianunsadedeyadiuiuglasarsilduinng
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WmuneuaringUszasdvedlasanis

- Junaufl 2:

s o i

nsimuadmineuaz Snguszasd ndinilasuteya

q

%
o o

LANIIUAIINABINTT Tunaudalufanisnivun

o
o

Whmnewaringuszasdvedlasanis dredainnaglyd
Tunrsuseliumnudusavasliasanistunienda sauds
& - a P} ) 9

Wuwamslunisidenfanssuiwanzadluduneudaly

- Junaudl 3:

o

N19URUAENNTT vidandidmneuas Tngusvas
a v & o = o a pat

BSuudes TunaudnluAnN1TILEUASALTIUAST Y
n1sUfURlAsINIg saudenisiivunsreziallas
sulszananazldlunsdiiulagenis nsmawsuildu

wuglunsmunuuazdanislasinisluduneudaly

- Funeud 4:
A1T5IVTIUNTNGINT UFI91NIHUNISANTUNS
Sevdesnda Fewhnsrumunineinsisndulunis
AlulATINIG WU yﬂﬂaﬁﬁmiaq, walulad, way
fuditazdoddlunisinga "Smart Pole” daetunaui

uwssunsaulunisyhauase

- dupoud 5:
n15Anda "Smart Pole” Tudunouil "Smart Pole” axgn
Aindaluanuiiilasunmatvuelimuusunssuiums
msamr’fﬁy’mzé’aqﬂﬁﬁamummsgmuaz%’aﬂ"mumﬁ
Amuald ielfausalivinisedsfinuainuas
BRIEHRI

- dunavii 6:
nmaapULazUTUlg ndsanfaduaiadu asdesd
n1sNAABY "Smart Pole” lonTIT@BUANLANINTALAE
UsyAnBnmuessyuy msveaevilifunisnmaasuin
"Smart Pole" @131snvinnueggnaIn N inguszad
wazilmunenseld winnulgwnn sedeslinisuiuuy

LayNAdaUdNASY
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"Smart Pole” WA¥N1TUSUISTANITIAUTAVBIBIANS
froduneuiiaviueunssminuasarudlalunisld
1 "Smart Pole" 571915851910 U T 0douay
auaulalunisldusnng
- Funeud 8:

nsUszidiu SuneugainedonisUssifiunalasenig
"Smart Pole" Ll aAnn1uad1udianazUuuse
lusuian nsusziliuazgnaniuynifeuniesed
Wansaageunanisliuinig "Smart Pole’ 11lasu
AMuRanelannUssvivuegisls udwsiaaeunels
nnslansusnsuAvs s nwulunisafiunisuay
Tfusmateyauivssrvu wansUssdiuiaggninanld
Tun1sudvysauauniseniulasenisdoluiio i
#OANABINUAUABINITHAEANTINETY vosUsyvu
wazfliuinisedereidosuariivssAnsnmilgety
nsUsziudadulonialunisudlatymviseusuuss
nslwusnisiienadaiulusewinenisendulasinis
msuszifiuludiudffidaelilasenis "Smart Pole”
Tasogluanindid wasiussandawnuinguszasd

wagtU e vaun.

o
o

TunUHANAUgNITURUR / N1l

N8I989081950UAY

o ¢ 1y

- Usswduiiug gy

SHaniy Uszilluma wienuSuwasuduInig
nsafiunuiieanumangay wazussanudmung

finald

T IAVILUINIINITYNTEAU VYN1IRANITANTUITY

Tuauan

73 -



%

A

WU UANNTRINALEENITIANITUIANTTY
YDIDIANTVUAIBYUNTIINN Usedl 2567

FolATINS

NANNITHAL

AN

Y

Jayanugulasanig

lasensAnuidonisuimalulagdeyavuinlvg (Big Data) wae
Jayy1Ussvg (A) wnlddmsunisatduayunisugifnuniunisia

VDI V&UN.

an1aznsdsunvasegnnailudiaunaggsfalutiagtu
Aeen1snsusudnaznisldimalulagveyaruinive) (Big Data) wag
Jayayruszhvg (A) Wudiudrdgyassnisiauinaznisliuinag
yudaravy fedu vaun. desvaunmeluladandiiesessunas

ylrnstiusnisvudsnasudulusgnafiuseans nnwazsiuasiy

n1suwmalulagdeayavuinlnguazdayyruseavgunldlunis
dnn1steyanarUszdniainveanisvinauly vaun. asgivantian
Tunisdiunisuazananuianatn SIuAuRNAUAIMYBIUTNNG
Trifuglduins anansavinnenaginsgidoyalussiuidulsslon
iliaunsasndulalun15219UaunIsInNISTUEILIaTURENEE AN

LazIANULNUTT AADAIUADUAUDIRDAINNABINITLAEANNINET]

v

vaglduInsluseRunady

Han13Anw1ITenendns azurlugnisadraulevigniniy
Yoyavuinlvg (Big Data) uazdyg1UseAus (A) A vaun.
FosdnmIsuiileatiuayudenisiasieg saufanisfauiyaains
Wiolst vaun. annsadiuddenudsunlamianaluladsiuds
nsldussleninndagusshvsliednilussansamuazdaiiu vl
nsasulumalulagdeyaruinlnguastdygyrussavgidunisamu
flazgaglunisuiusgeuianuazsesiunsiasuutaslugnanvngsy

YUAINIAYY
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nsldmalulagveyaruinivguasdygrusehvgiionanudila

v ]

pyakazdoyavudIlaruedNdnde vilvaiusalinsieiuas

e

Utayautdlunisdndulalunisinwnuiagnisuinisdnnig

Juastiavulnog19iusEansan

WNUSEANSAINUBINTEUIUNITUSUISIANISVYUAIUIAYU Lo g
lfmalulagdeyavuinlnguasdygiUsefvg teaniian

ASANRUIULAZANAURAANAIALUNITUSUITIANTS

WBN15INUNISUSMITIRn1svudiavululaguuazouan

ansosisranauILazUSUUTIUSNsTRERNaUlAR BT

Joyasieazidunuaraiuiuteyavuinlvg (Big Data) hay
dygruseing (A) Amuigaudunisiluldatuayunisia
VB VANA. MU 3 - 5 YUY

SNYNTANAATHAZUNUIVUTENIUN NI UTBYATUIN IMeY (Big Data)

waslaygusehivg (A) &msu vaun. 39U 1 518914

FUIUYAAINIALATUNITRNBUTUNIAUTBYaIUIn e (Big Data)

wazUyqy1usshivg (Al

v

N33z ydayavuInlng (Big Data) uazlayg1useivsg (A) Nnunza

9 Y EL]
[

'
a a

AN1SU vaun. dNalianuisaiuUsEaNSAINNISINATINSNEINS

}Y 1 1 a

N9 Ul 1UseivgnANAIdonIsaIuLagiiuAnenIn

q q

lunsatvayunisufuiaununisiaves vaun.

PUILIIUNAN: dtNmAlulagansaumne

wihgnuaduayu: -

AudganIanaia: n1svimealulagdeyavuinlvg uay
Jyussivgunlalulasiniseradeanuivanududounianaila

wazamgInawIntunsaniuny wazissshwssuulueuan
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® AnudsIIuAINURenfedeya: Weasnteyanldlulasenisi

919llAuazldgALazANdIAYEY N15TNvIANUasndedeya

JududedAy nsinwanulasadedeyalifenvdmalideya

aninddaglimunzauvisegnyiany

Y

Y

NAUIUUTTUU
UUY: AIUVIN
* JUANLTIUIIU
Yeuuseunay
2566 2567 2568 2569 2570
Uszunan1sauUsean - 5.00 - - -
LEUINI AL UNITALEI UG
Yauuseuna 2567
JEYBLIA Boud
Aanas 213 5.6 718,19 10 11 12
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o

JunaUAIENNIS (nitiative)

T KU / IR 8aseealATINIg

" LAupaudAlATINTg

o
o

Jupaudniisuaziden ANUABINTS VBULUANSALEUNUY

“LEUD / LASIAZNTINATAMUAAIILABINIT VOULYA

A15aLHueu (TOR)

- UspguannIsinTsdnyii TOR ednviderimunniy

HBINTT VOUWANITANTUIU

TUNUATINT / AonKAnduN1s

T AU / WASAIAMIEATINNNTASIIN ARLGeN

- YsemiAanssaly Wiedavmgudneiiiunig wag/vise

Suflamnudaiululeaniig (@)

- a5 / Anden gEudneniiunis
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- Useneng
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Funeusniiulasenis

1. n13MUNIuITINssAgIfudeyavuialng
(Big Data) wazdgyqruszfug (A) fiflogiliieates
flunmsvudsiavuasn sy

2. UszyuAviildlddudeiienunudeyaddnuas
Joyatndl

3. n133¢ywmalulad Big Data uay Al Afidnynaw
Winngauiu vEun.

4. 1eulsuiewaynagns Big Data wag Al anawmalulad
lgFunisdnass

5. ddunsUssauiidlddudesnaduiioufuuss
Feuleuy

6. Saviunusulszanandoy

7. YSuwsisuleuneuaznagnsn1ainu Big Data uay Al

8. agunadwsiieafumalulad Big Data uay Al filaue
Jumadensie vaun.

9. Warurseaunisineusde jUansiioad
aAuaNIToLazduATUN TN BEN19AT

Big Data waz Al TWifuynansves vaun.

o
o

TunUHANAUgNITURUR / 15l

o ¢ 1y

- Usswduius dliineddesedsseusu
SHaniy Uszilluma wienuSuwasuduInig
nsrfiunuiieanumngan wazussanudmung

finald

T IAVILUINIINITYNTEAU VYN1IRANITANTUITY
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TASIN19919NUS N INDI AV LU UNANUNITUSAITINNITUINNTTY

YAUN. LATNUNIUBY19ABLHLDY

drfnanuangnssunisuleuiesgiamig (ans.) dn1susenie
ldnsegs1ygafAnisimuinisniduguanazuInisigiami
(W.5.U. Wuwrsgiamia) lne w.s.u. sdanalanmuainguszasd

dAglun1svauinsAduguakazusnissgiamnalvaiiiunig

ogsliUszAnsnm sdla aenndesfuvdnmsmiuguaianisii uas
SuhszuuUseifiung State Enterprise Assessment Model : SE-AM
uldlunsuszifiunasgiaminlul 2563 Fuduszuuiiysannig
N15UFM159AN1589ANS 8 AIUNIaN1sUsEUNIEUIUNISUL TR
LaEN159ANTT (Enablers) Addey 1iioaranialisgiavaaynuna
Wan1swautwazudatula lnginuainisuseidiuna Enablers
nilefid1fy Ao #1uudanssu (Innovation Management) i
auaanalifgiamiafinnisiudsuulas Usuugeunedau

&

AUAILITONAUIFDYDAAAAUIULNAF IV NINAATUNARNH UN

a

NFUIN1T ANTEUIUNITYIINY S2UDdRTURUUNITATUTIAR

N30N15N9 MUV I99ANS (Business Model) T9dalunadilasu

N15U5UUTe WauAnAuAINa1IfesaINsaasenmel (Value) tnyl
Tuosdnsuazgildulsdiudoldosindugusisy Feoradulia
nan1sdunielildninisdu uonaind uianssuldldgnada
anzuinnssussduasdnaviiiy wisiannsofntulussduminsay

MeluseAunszuIunIs IWhesEAUYAAa

Yaun. 39910 UAI 1A UN1TIATINTI19NUS ¥ N TR v
LRULLUNAIUAITUSHISTANITUTANTSY VAUN. LALYIINITNUNIU

agesiaLiladlunnd
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LNDAILEUNITIAVIINUBIUNATUNITUSHITINNITUIRNTTU VAU,

aanndninussuulselliunasyiaimna (Enterprise Assessment

Model: SE-AM) uagiinmsnuniueeesieiilemnt

¢ JUNULIUNAIUAITUIMITIANISUIRNTTULaTUHEUSURANS Loy

fnseunsiidunuidulumunuuidRanauazssuulssiduna
n1senluIusgia v aduusudgel 2566 vesd1dneu
AENTINNISULEVIESTIaMAL (ams.) Tul 2567

YUMULHLLUNFUNTUTMSdansuians sy vaun. egsieiiles

NNY

vaun. an1siuasusUas USulgeunedi auanansaimuisiesen
AnAuALAnAIluY VIaTRMUNENS I TAUINIT TANTLUIUNITYINIY
sudaliAsduuunsaiugsianienisnalvaiveseAns (Business

Model) AULUIARNITUSUITIANITUINNTTH

PUILIIUNAN: dtNmAlulagansaumne

mhguaiuayu:

;Y

AMULALIAIULSUIU: A91UF A1UIUIY AT 8T8y
99U (5U91) AMuUTnnIsU (Innovation Management)
JeUUUTEIUNG State Enterprise Assessment Model : SE-AM wag

WHUUDUE) ILNYITDY

ANNULEYIATIUNISHUAULUAIDIANS: N1SHUASUBLUAILEULIUN
LAZAITUSIITINNISUINNITUDNVFINANTENUAD TRIUSTTUBIANTHAY
AT UVBINTNIIY DA BIANITOUSUBALAS19INITEDUS U

nsasuwdal elilassnisidulszauaiudnsa
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Yauuseunas 2567

JEULLIAN o

nanasH 1i2i3i4i5i6i7:8i{91i10i 1112

o
o

JunaUAIENNIS (nitiative)

T KU / IR 8aseealATINIg

" LaupaudAlATINTg

Junaudnynseaziden ANUABINTT YBULANISALEUY

= LAUD / WANAIAMIENITUANSIAUAAINABINT VBULA B

A1sALHUIU (TOR)

- Useaunnznssun153nia TOR wiedavitenivunning

{913 VOUANITANTIUIU

TUNDUATINT / AionKAuduN1S

T AU / WASAIAIEATINNNTASIIN ARLGeN

- YsemiAanssaly Wiedavmgudneiiiunig wag/vise
U a =3 v Y a
Fuilaimnudaiiluianing (i)

- a5 / Anden gEudneniiunis

- UYsgneng

v

- nsinvindgdns
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10

11

12

2
o

FupouAdulATINg

ATIAVINULIUN

T AMvuAdnqUITAIALAT YR UIYAYBIUNULLIUN (Define

Objectives and Scope):

* AwuadnguszasAnanuar IngUseaAt 0 uaduEY

waun

hd ﬁﬂiﬁJEJUL‘U(ﬂLLa%%IE]UL‘UGﬂIENLLNULLQJ‘UW

o

* szyfifedteuasgazuiiaveulunisaniuau

- madsauarieszdaaiunisaliagiu (Assess

Current Situation):

* Apswanunsaidagiuresesinsiudiuns

UIMFIANITUIANTIN
° v a ) o Ao I3
Hnudeayaieivuinnssuiilegluesding

Uszfluauansalunsusmsinnsuinnssumas

atuayuuinnssuluesdng

Mvuahneuazensaans (Set Goals and

Strategies):

FNUANNLNBYBILHULIUYN TeFanAaDany

¢ o

Tagusvasaniivualy

Wanngnsenansngglviuimdnnsuinnssuegng
Wudszansam

* sgyuwwnamsanliunuiianansailiiidneg
59UTLazdnindaya (Collect and Compile

Data):

* swswdayanedivuinnssuiduiunisseusey

o

wagfmaaiamn
® adngutoyaliien13eBuasNTIATIZULAY

- 279uAUNIANEIUIY (Develop Action Plan):

a a

®  FS1auNuNIALRUNUATEUAINTTUNRRN Taudl

3
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TYTHIA

AINTIU

Yguuseunu 2567

LOUN

5167819

10

11

12

szazaarninensiandu

* MvuaunumuazntivessuRaveululday

AaNIsu

o 3

. © - Y d

arusunsaiivaulagldnaluladasaumea
A4 A Ao &
waziAsealefidndu

n5auN1suazN153nNI5lATINTS (Execute and

Manage Projects):
®  ATUNTITANNLNUNITALTEUY
* JansnSnennsuasiasesialulasanis

® = A aua =
Cﬂ(ﬂfﬂ’mﬂ’l’mﬂ‘UWLﬂLLa%ﬂ’]iﬂ{]U@lﬂ’]i’U@ﬂWﬂJiﬂi\iﬂ’ﬁ

mIiaTzinaznnsUsEiliung (Analyze and

Evaluate):
* AATEYNaANEIS VDALY

° s u edvy v <
Usgilumaandnlaannuinnssunazlassnisi

AduUNS

* USudssnukiunkazkunsiliveusely

N15518NUNALAZNN5E0675 (Report and
Communicate):
®  SIYNUNANITINTILHULUUNLAZNNTUSUITIANTS

winnssuliunduimsuaziiietos

e 4 v vd d v A v v
Foastuniineatesioaieanudilanaznis

U

atuayu
n13ATIdaURAasUTuUTe (Monitor and Improve):

® av@UANANYIHkarTEEVENIMYRILNULLIUY

LaENISUSNIIANITUINNTTH

* Suduugthanglduasitettouasuiulss

UNULUUVANNAILADINTS
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- msihdeyagnisandulauaznisuinisianis (Data-

Driven Decision Making and Management):

* ldfeyanlinnmsimsgiiiediglunsdndulaly

A1USMSIANITUIRNTTU

. .- d .
Junaluladansaunauidislunsnakulas

UIMIINN1SIUTEENS A 1NN N 9Ty

ANTNUNIULRULIUN

ASIFDUANUAUNTLAZHAEN L%’«J“IJ’ENLLNULL?JUW

(Review Progress and Achievements):
®  UszilupnuAunthfivuiinlilunaunsiun
* pyedeuIingusrasdnivualiuuauuiun

® AwrninaduSauazYgmininadulunisaidunu
- squsdoyauazdeyadaia (Collect Data and

Metrics):

* swywdeyaneiumsadiiununuusuuwiun

% '
v Ao A

* ahedeyam¥innvislunsinaudniaveauny
walum
- Awmszvideya (Data Analysis):

® = ¢ v P & v v o
Ineideyansiusinivelidleanugdagiuves
LRULIUN

®  ATNARUANINADAARDIVBINANSANTUUAY
Wmneuagynseans

Uszifiun1saiineu (Evaluate Implementation):
* Usmfludusuwiungnaniunisauimnuaviel

®  frsanuszansnmueafanssuwasnsInsnens

- davinsieeuna (Prepare Progress Report):

v v o

* swsdeyauasdayaminiiedninsey
Kan1IALTuY

1LNUANUAURTRALHAFN L%ﬁﬂ,uﬂ’ﬁﬂ‘ﬂﬂﬁlu

LRULLUN

- 83 -




% WU UANNTRINALEENITIANITUIANTTY

YDIDIANTVUAIBYUNTIINN Usedl 2567

BM

Yguuseunu 2567

YL U

R 1(2i{3,4{5[6{78|9i10|11]12

-~ USuusaunuusiun (Revise the Roadmap):
®  ATUUTTAVE N TNUDILNULNUNUAZNANITNUYIU
* Ufuusunumiunlagliteyailaannimuniu

* YudwaneuazyvseaninuemivingauLag
Anuasuuladiuan1izdagdu

- seyuHuNTURUR (Action Plan):
° Y, awa Iy .
asusun s iRieliksuusiun

o .° a v o
ANUANINTTURALNINYINTNI LT

o

* szydSuinveuwastdunadmIunsaniduall

- dusunsufudidagnisaniiuns (Execute the
Action Plan):

awad o

® auilunmuuaunsUuRntmue

®  Janisnswennsiaznisaiuau

o
o

TunouRANAUgN1SURUR / n1slafau

WNeda90eg1958URAY

=

- Usywduiiug gy
SHany Uszilluna wiauuSuwasunuInag

AsAdu Ui oAU TEL LLa%USS’q@WNLﬂ’]%EﬂB

VieRblkl

T FAVILUINIINITYNSEAU VUYHANITALT LY

Tusuan
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Jayanugulasanis

lassms@nwanudululdlunisysanns@eulesssuunisliuinig
yudsavukuuliTesse “ae-519-439”7 wionuwInansAnlueY

Tulomansgsnalval (New Business Model)

Tasanisdnwradnundululalunisysuinisdenlesszuy
nslfusnisvudanaty "sa-519-43e" Wulasensdrdgyfiviaue
\enouaussroruAsuLataglonalndludunisvudanasy
lAgTINTLUVIUAWUUTA, TEUUTY, wasszuuiselieglusuuuu
YIINIT LAENaNnITUIINAIINABINITLUNITAANITUALY
Tassadreiugiurudiagnisimuinisuinisiidanguuiniy
Tuan1izasuntamiegsne wu audmilumeluladuas
audesnisliusnisiisimuazarainseusservy Tasen1si
szgr8Uszifiumnudululdvesnisysuinisssuviaziiaue
wwaansefiunululemanisssialn fafuinduedesfieddy

L4

Tunsusulsauasimu seuutEadlinSIAUABIN IS RIUTEA 1 TULAE
wiuadiadnsnnisliuinisiindsdulueuian nisfnuidagdae
fvuaLLIIN TR elssUULA TR UMIIUABULUaIM95A
Tueurandslinsrvuidna fUselovdde vaun. uazUszvivy
Tunmsiiinaaruazanudululdlunisliuinsvudanasu sauds

esnas g InIudansslunisiaussuuvuddludsenelne

(%
a (Y a

Snia wunAn “wdnseidh” wle Cable Bus léfumuaulafiuty
Tunsusledamnisasasuazanulunaivluies Ingldsyuvuuds
anoadanuuldane i viendinuunatoniing wuaRndlasuainy
foulunaredioddulanuazi@ulontanisgsialudiirauladmsiy
N13UEIYTINAVOL VAUN. AUVAYULUIAAAIINADINITIUNIT
[finUsyans amuazAnuazanaulslun sy wesssrruluiuig
LAZAESUNSVUALIATURUUASISAUE TIFBINITAINAZAINTIALEA
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and Improvement):

* mumunszriunsyihnulagduivenutymiuag

Anulsifiuseansnm

® wunihnsUuusnssunIunynuLay
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o/
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Technology Development and Implementation):
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Management and Control):
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eIt
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° a4 o o a X
FEYNUAIUAUNAUN LLa%ﬂQJM’WILﬂVI‘?Ju

msausuuaxmsaﬁuaqu (Training and Support):
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9
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* yegpuwmalulagRINawaznsruILnTNsIOulud
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ARV
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° o a o Aaa o v
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nMsAsTziNauazUsziiulasinig (Project Analysis

and Evaluation):
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- MIUITHENITTUVUIMSIANTNINGINS (ERP)
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WlDAUABLI LAY IINENANTVINIUVEITEUY T093UNITINUNY
n§NeININ195IAves0eAnsIne T LileliAnnsldUsEl vl
19819898 AvININEINTN19TINIV0I09ANT Feauaranidunis
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® LNBVYIYVDULIANITANLUINUYBITLUUUSUITIANITNSNEINS

(Enterprise Resource Planning: ERP)

® aun. UsUUUINITIAN1TNINWE1NS (Enterprise Resource
Planning: ERP)

® YATEAUNITUIUITTANIIAETUDIANT anseuzlIallun1sATduIU

ARAUNUAINNNTANTUNY

® ygUNaN: a1tnmAlulagansauna

® ygauauaLL:

® ANMULAYIAIULNALA: NISWRIUITEUU ERP S287 2 81938A1Y
Fugounanailalazn1sviauidssnisanutiuglunsiauilag

Usmsseuu eranadamlunisusumndesnlulusynindasenis
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A5ATIZRAMUABINIS (Requirements Analysis):
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HDIN1TVBITTUY
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Development):
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nsnagauwazUsziliy (Testing and Evaluation):
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® 9PNUUULAYNAILITZUU Disaster Recovery
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sulahansadauteyauazsyuuldmutmme
M15U159NYILAZQUATEUY (Maintenance and

Support):

® afaunun1sUNTesnYITYUL ERP Winshw
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' Y a C o ¢
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WansageuANUEiesarUseandan

nstszuv ERP szesdl 2 1Uldeu (Deployment):
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and Evaluation):
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soudls YSuugessuuindslisesiunisldaneduidva sadunis
Tdwalulagarsaumalunisdudusiuanainduidnvinenaisass
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