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4) English Language Skills Development

gMSFNERSA 4 : MswAYsTENEAWesAnsLAZYARINS

nagms 2 - MaluasyAansTiTinunw

Tasans#t 23 - maaiuaeyaainssulmiffinaniw WunisAnwuazmuuamslilaungs
yranssulmifdaunwlunanivngay sufinisesnuuuidunsanuiiomiluodnnsnuvesynaing

'
al

Julndnsoudunisfinwided doide wazwuimislunisindnsuaainsnieueniddnaniniieiasuluung

Y a [y o

Auwndsuludnyaeyeanis Outsource LU YAAINTAY ICT ﬁw‘vﬁjar;dmmismugjﬂmqmmm 18
Usgnaudenagng HRD §il

1) Career Promotion and Career Path

2) E - Learning Program

3) Individual Development Plan

4) Successors Development Program

5) Coaching Culture Program

6) HR Manager Program (HR for Non HR)

7) Training Road Map

8) Talent Development Program



TAsansil 24 : msiineusumuluBesszuunisUszidiununinesdns (SEPA) unsdn
wéngmsousuilolviyaansiinnuianuiilalunseunnAnuazusslemivonnasinayBnsuszifiuszuy
Uszidluaunmiziaivaa (SEPA) daduszuuiianunsoasviounanisdiiuiuesesansliduogied
Usenousenagms HRD fail

1) Career Promotion and Career Path

2) Training Road Map

3) Talent Development Program

Tasan1s7t 25 : nsifiulszansnmmsdomsnelussdnaiioanulusla iunisenseeu
nsdeasnelussdnislolaniznsieansseninsuimsiuniineu feomedauazdesmnenisieansis
UsgAndan ielhiAinnissuiuararudlaluinaisiinsudau gndes yaainsiaasdnisléinauis
Whmneuaganuinmiilunsdidunisvesesdnsliuluiiemaieaiu fnnandlalunszuiunnde de
U339 Tigndies Faiu wasdiailusdla Usenoudenagns HRD fail

1) Career Promotion and Career Path

2) IT Skills Development

3) Training Road Map

Tasans?l 26 : msduauiamsTTINsAnioRaun Usznoude 3 lasinisdes laun

Tasansgond 1 : msafraaiuimussunsaniensiam Wunsdauadulmanfauss
“msdauiteiamLn” JeazroliiAnuuAnnsliuinisuazUfiRnisludnuasing Afinnsunnssannguds
Suavdsaliosdnisanunsadmludrmihegnsifunauazdidu Uszneudenagns HRD fail

1) Training Road Map

2) Talent Development Program

lasemsgendl 3 : msflnousunisldnuuazvimsinniamaluladarsauma Wunsdavin
véngnseusuilowa iz nsldnussuuasaumad v IgUTRn fuims sawdadmihi
dnalulafansaune Usznaudenagys HRD dail

1) E - Learning Program

2) IT Skills Development

3) Knowledge Management / Learning Organization

nagvs 3 : N13USUanUNUIMAIY Regulator

lasans#t 27 : nsafrsanamfousunsuimailesosfunsuiuasuunumves vaun,
Dunswieuanunieulunisleudresasauuinismuan 1 lWegluaiuguaresnsunisvudmisunly
szozusnaaenauiiunisuImsianissaning 4 uazsogmuinisiidinsegnelinisguaves vaun, T
UssAvBn Usznaudenagns HRD fail

1) Individual Development Plan
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1.4 unuiuyianisesdmavudenarunganm
MIUIMININYINTYAAR (LLNuWyuz\lﬂ unl 8)
14.1 msuiulassaiieesdns- mssusuminanuitesessulasaiislusl
1.4.2 Tnssmswannaussaugifieanuimiiluasedn
1.4.3 lasansimunvineensdusa
1.5 ulgu1eaesfnsmuskuuian1suseand 2562 antiunisauuleuieluam
Famadulasanisssezim 1 U
1.6 UlgugAULNURAUIYARINT
gnsmansiAsestumaianynaing muulsuisussimuyaansszezen
(wa. 2560 - 2564) iHunumndlumsduiunmsfiaenndesiuulovnslunsuiziamia wa. 2560 - 2564
U0 1.3
1.7 wnauaiUsziliunaiyiavna (SEPA)
MuszUUUsTiluRan1sALduusTIamna asdn1svudanarunsamn Tgwuimng
NsUsEUMmNA 5 MIgaduyaains 9o 5.2 ¥ MsimuyaaInsiasyun
1) SEUUMSLSEUIHATNITIAIU
® STUUMSIIEUS wasnsmuIyAaINThasyu109Ang
= awdfesnsduniaidouduasmaiann tadesiidnualaeyaains
wazfitmualaegisduliyn uazdihseiugs
" A UENSATIAYIEIRIANT ANUTNTETENSAERS LasnI1SUITaNaa 5
GUENLquﬂiﬁamimmaqﬁﬂﬁ’fﬂuizazguLLamwwn
" msUFuUTmanisAiiunsesdns wasuinnssy
" 93u555uMarIsUURMNegsAveg1aliates Iy
" nnsyaniugnen
" psmeloumnuiinyasnsiiaesnvideindument
" rsdaasulvdnsldanusuasyinuelndlunisufisinu
" M3af A uATYEManIUeIedAng (1sanmuAIamineas)
2) UseAnSHavaINITITEUIwAE TR
o M5UsziluysEArSHALATUTEAVEANTE VUM BUIMAZ NMTHAILIVEIYAAINT
LagHnTEaUEs
3) AnuiImlue1 NS
o msdamsaruinmiiiluendnnisiuvesyaains vesdnsliiiuszavsua
® NMFIHHUAUNDAR UIITRII U UT e JUN U Aviane
1.8 Training Road Map Lﬁum\imiﬁmmqﬂmﬂi
Lﬁaiﬁmiﬁ'wumﬂmﬂiﬁﬂiz?ﬁﬂ%mw waviluaina e9Ansladn Training Road Map

i dunsounuimaiauiyaaIng Jeegseninasuaiiunisiiseaduansnuiuse
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1.9 N1591A312% Competency gap Hag AYNABINITIUNITWAILIYARINT
dlesnesdnisidBuissvuanuannsanldlunisuszdiunaiongesinepuaunse
(Competency gap) vesntnauluudaziunisnnmiisnunnluteyariinisiasiey saudenisaeuniy
mnuAps AL sluidug aamnviaeny Sslulsudseann 2562 Titeyanudesnisiamn
MNuaNsUsEuANNaIsa (Competency gap) vaaviiiea iudeyalunisdnlasanisimmn

n5ATIEidaya

MnnsoukuIMIMIAiunuasfeyamueazidoatradu Iiaguuumaiiedeii umuiamn
UAa1Ns Yeuuseanas 2562 IagyssniIsuruaIuazlasanismniee AT UARNAIUABINITHAILIYAAINS
finouausrognsmansuazitmneueinsdng dautsnguiiiensunudalasinisousunueadusznounan
6 #u Suam 27 Tasens dell
1. MwMULRUTRLIYASINT AtesAUsENaUNan 4 A1u udu 19 1asinns Usenausme
1.1 meiwu1s1gyaaa (Individual Development) 41u3u 2 1ASINTS
1.2 MIWaIUNE18813W (Career Development) 91U 3 1ATINIT
1.3 msusmiswan1sufjdfanu (Performance Management) 31uiu 10 1AseNs
1.4 nsWaU199AN1T ( Organization Development) 91uau 4 1AsaNg
2. mewaunyeansaanlents esnnnsufiRmuiuleuts Afedvmiinausunsiu vide
fosn1siamundnaulunsdiseaiu imﬁgwé'ﬂqmmiammﬁmwmumauaﬂ AUNNTINBUTULAY
finrsatuinineuasldsuaneg swisnmsevsuiiisfestungraisusanu Jufiuduseasden
wanmileannasauseneundniude 1 9wau 2 a1 538 8 lasenis Useneumie
2.1 NMFRUTUTWAUMEIBNUNEURN WU 1 1A59N1T
2.2 msiauyAnanu/Aanssuauuleuiy 9w 7 1asing

BUINIINITANTUIIY

wHURnaUsH - duaw Useddeudseann 2562 aeRmsyadunsimuiueaing lagdnass

JUUTEZLNUAEIUNIT 19 6 AN 91U 27 1A59n1s  Wukudiuiun 25,840,000.- U siadl

NGUNITHAIUN

1. MyiaunsIeYAaa (Individual Development) $1u3u 2 1AT9N1S

. NMINAIUIEIE1TN (Career Development) 41U 3 1A5IN1S

. MIUIMIHan15UURNU (Performance Management) 9113 10 154015

. NIWAUIDIANTS ( Organization Development) 41uau 4 1Asang

. ANFBUSUITIUAUMUNIYIUNEUDN U 1 LASINTS

N O] AWV DN

. MINAILY/Anu/Aanssuauuleuis 91U 7 1Asenis
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nEuWmUY SV lassn1s/mangns Whviang I WUIaeA 38R0 n1sUsEiEiuNag
1A59N13 (Aw)
miﬁ'ﬁumiwqma A Competency Gap / IDP / Coaching | Wiingusesiu 1-6 300 —LﬁaLﬁuﬂizﬁm%mﬂumiﬂﬁﬁ’ﬁmu‘uaa W.e.61 - @.0.62 L1,L2,L3
(individual / Mentoring Program FINIU LAz ntineu
bevelopment: ) AMIWAILNYENSTUSAIALENS winuAualaeaEns 100 -Lﬁmf;ﬁemmmw%@mqﬂmﬂﬁ ﬁazﬂﬁ% f.A.61 - d.0.62 L1,L2,L3
nihitusalagansil
~iesessuntinaufvanlagansifiani
UszasAaiUAsusumis
400
nENWMUY SV lassns/mangns Whviane 1 ingUszeen T8I NsUTEEIUNG
1A59N13 (AW)
ASNRINNALDITN B ANIHUTUNAIUIEIEDITN winuYNIEAU 700 AlewSsueundeunsiulalusumianud| 6.a.61 - ne.62 L1,L2
(Career -mMseusuANnuiInAnluasaumy Qaﬁu
Development:CD) seleunnnsgruimuamLrles “iefiudnenmaesmiininundouidou
BIANITVUAWIAVUNTUNN T1UIU 25 AU
AU (518AZBUANILBNAITUUL) “iledaieBaliynannsiianug anuananse
- MsMruAEun AU Ty uagdnenIngs aduanuienagnsau
81%W (Career Path) NINYINTYAAAYBIDIANTT
1) MSMUAEUN N IRRLIYARINT
(Training Road Map)
2) M3 Successor (dunen
)
3) M3 Talent (Ednann)
4) n13Wmun Career promotion
mMsaLsTUUMsAsIaeunelumy | mihiinsieaeu 50 -LﬁawumuuazﬁﬂmLmeﬂmJ‘ﬂumi A - ne.62 L1,L2,L3
lasesnsiuileseninamiieanu melunazifendes asaseuely
(Synergy) Afloutstluinvessninamieau
MINALAMANTIR/MTHNeN TN winuYNIEIU 250 “ileiFeuivdnnswagunmTiniia 8. -4a.n.62 L1,L2
uviy/niinau Afteduasunsaiengldmeluasouats
indenieny
1,000
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A1SUSHISHANTS C MIRAUIAUAINUINT NNUUTEISD 2,500 -Lﬁaﬂgﬂ%mﬁwﬁﬂlﬁwﬁmwumwﬁﬂﬁwﬁwﬁms f.A.61-dm62 | L1,L2L3, L4
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Performance awwinvgyaansmuanulasadiy | wnuasIIng -ieannsgayidevesiinuaznindduaingimiueg
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AMshmalulal Lagn S TpNRBSEUY nnUsEIU 1 - 4 500 -iawiinysgansnmlunisufiiauvesiamineu 1.0.-0.0.62 L1,L2,L3
YUA HUIms Wnthay wagniinau
%AV 5 - 8 Aflefiudnennuasmiineu
MsiasEUUUssdliuauAMSTIamia | Angvia/siane 150 AfiLANENNNSFAIIUIUALSEUY SEPA B8N | 5.A.61-d..62 L1,L2,L3
(SEPA) /et fuseavznm
msﬁ’wmszwmsu%msl,ﬁaa%ﬁa;&am HuSms/vmthaw/ 150 Afeudnenmnsaiunumussuy EVMegnedl | we.61-n.0.62 L1,L2,L3
\FaAsugAansEVM) WinWIEAU 3 - 4 Uszdnsam
mi‘u’%mimmLﬁﬂmﬁzmmumﬂiu HUSms/vmthaw/ 200 AfloannszUuNITUIIMSTAnIsANLdsuay N.8.61-n.0.62 L1,L2,L3
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Control) UivnsAnudies ~fteuiuvinuzang Bmsusaidiu maleneies
mﬁmﬁwsmmummgmmuﬁ ARL.AAUA
ANSUSTISIUNUNRENGIIUNAUNS ;:IU%ms/ﬁ"mﬁNm 100 AfiedaEsuNTUSINIIINSRRAAUNENSTIINAUNA N.0.-d.A.62 L1,L2,L3
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P JEhu 1-4 Aftowanidsununnlunisinausia i
ANTIEUVANLAZITETITU/ATIUIVTINUDY | ANIENTIUNITUIYS 300 —LﬁaﬂgﬂElnﬂ'1ﬁﬂuﬁﬁ1umiﬂ§ﬂ’amﬂumﬁﬂs §1.A.61-.8.62 L1,L2,L3
DIANT AannseeAns/ AflorESuasan1TUIITNUmUNaN 3T/
HU3ms/ninau 255UTTUVDIDIANNT
~itomeunsgniinaunnIsiy
MBInNguluIuu3nIg TN/ NN 300 —Lﬁaﬁmmmmi inweanunwsnguliiu ".8.61-n.0.62 L1,L2,L3
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(Organization 997U (KM) AMEYINL/EUIINS/ meluesAng
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500
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nguWeILn i lassns/vdngns Wvane Y ngUszasA TR n1sUTEIEiUNE
1A39n13 (AW)
ASNRINY/TAIY/ F -m3tndeuduinduaznisenennilln | wilnaunnseiu 600 -Lﬁ@iﬁﬁmmi’lumﬁﬂmﬁ’uLLaziﬁué’ﬂﬁ Yo | nW.e.6l-d.n.62 L1,L2
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Anzanidu
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L1= (Satisfaction and planned action) MIABUMNELINTUNTRUTN HAnuiewelasdendngmnsniseusulusnilatn

L2 = (Leaming) M3ABUANAIIITUNTRUTHNGUMIngdY TasunsSeusiiuanndundnduiieds WeweuiuneudhSunseusy

13 = Uob application) NM3aeuauTsAuTyrsedidnsuniseusungudmuneiilaminsiseuinlasuannseusulililumsufiRnuasadieda

L4 = (Business impact) HaNSUURvORII1TUNTRUTUNAuL T MINeiinansEnusemilsauindeeiiiesla
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